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Understanding how Copilot is being leveraged 

by your organization is paramount.

Copilot for Microsoft 365 works to provide every employee the 

opportunity to enhance their productivity and amplify their 

creativity through responsible, secure AI.

However, change can be daunting, and we approach any new 

technology òlaunchó as a long-term evolutionary process.

Our goal with Microsoft Viva Insights is to provide critical data -

driven insights needed to understand how your Copilot adoption 

is progressing and where there could be additional opportunities 

to provide employees support and training. As well as providing a 

holistic view into your organizations quantitative and qualitative 

Copilot productivity gains.
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In this eBook, we cover some of the

advanced analytics capabilities available

for Viva Insights licensed customers.



Access organizational 
readiness for Copilot
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Gain critical visibility into licensing and Copilot 

activation status.  Includes supporting research to 

help assess the potential impact of scaling Copilot 

across your organization.

Viva Insights helps you understand how ready your 

organization is to leverage Copilot. Additionally, you can leverage 

collaboration and ways of working reports to identify ideal pilot 

populations or pinpoint groups with early adopters and 

influencers that can help drive your rollout programs.
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 How is Copilot usage varying across group and job function?

 Where are there early adopters that can provide feedback

to help accelerate adoption, facilitate knowledge sharing, and drive 

cultural change? How are you communicating wins throughout

the organization?
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Understand how Copilot
is being leveraged

Examine Copilot usage by app and by feature, to gauge where 

and how its being used across meetings, chat, documents, 

emails, and search. Apply a variety of scopes and filters to 

adoption trend reports for deeper organizational views.

Viva Insights analysts can also create custom reports with 

Copilot data.
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See where Copilot is 
adding the most value

At a glance, see the number of Copilot assisted hours over 

the previous 28-day period. Visualize a summary of Copilot 

actions and behavior changes across common workplace 

activities, like meetings, email and chat, document 

creation, and graph-grounded search.

How has Copilot impacted business objectives? How has

             usage progressed over time and where is the demonstrated 

ROI?  What groups could use more support in their adoption of 

Copilot?  How has key performance indicators changed since Copilot? 
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Understand the impact

Copilot capabilities are 

having on key metrics and 

workplace behaviors.
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