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How did Microsoft deploy Goals at scale?
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own scale launch?
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Conference Participants

Liz Pierce

Liz is a Principal Product Management leader
on the Viva Goals team, where she drives feature
investments and experimentation associated
with growing Viva Goals' Enterprise value and
adoption, along with product strategy & planning
for the overall Viva Goals product team.

Preethi Vemu

As a PM on the Viva Goals team, Preethi'’s
key goal is to make deployment as frictionless
as possible and reduce the no. of steps it takes

for the users to get licenses and start
using the product.

Jatone Wilson

Jatone is a Senior PM Manager for the

Viva Goals CXP team, and previously held the
role of Implementation Manager at Ally.io prior
to its acquisition. Jatone is dedicated to helping
our enterprise customers effectively implement

and scale Viva Goals. Additionally, she takes

charge of guiding customers in our
Enterprise Adoption Program.



How did Microsoft Deploy at Scale?



Microsoft E+D org | Getting aligned with Viva Goals

&% Challenge

+ Different rhythms of business and goal targets across teams
 Slower decision making, partly due to lack of clarity around goals and dependencies
» More time spent in meetings due to lack of connectedness and clarity

* Inefficiency in meeting prep/re-work to create content for meetings

Q Solution

Use Microsoft Viva Goals and adopting a more OKR-centric approach to increase
cross-team visibility and help employees work more efficiently

v o
v Benefits

+ Better alignment. Knowledge sharing and cross-functional visibility
highlight collaboration opportunities so teams can identify joint priorities

* Greater focus. Leaders have a heightened sense of clarity and accountability, and
they can relay this to employees at org-wide meetings

* More transparency. Single source of truth for goals
* Increased agility. Healthy business rhythms emerge around goals

* Elevated achievement. The entire organization builds a portfolio of accomplishment
and a culture of celebration

Read the full customer story

a® Microsoft

Industry
Professional Services

Organization size
45k+ employees, 1000+
teams, across 30+ countries

Country
United States

Microsoft Viva app
Viva Goals

Experience area
Purpose

"OKRs allow anyone in the organization to see what other people are working on.
Individuals can see the importance of their contributions to their team. Leaders
can see how their objectives are being implemented by teams throughout their
organization and initiate discussions to keep the work on track.”

Jennifer Perret

Principal Group Program Manager
Microsoft



https://customers.microsoft.com/en-us/story/1592136571045152490-microsoft-partner-prosrvs-viva-chapter7

Microsoft E+D org | Timeline to launch

Weeks 1-2 - Plan

Define launch goals &
plan strategy

o o—O0——¥yO0—0

Week 2 - Plan

Gain executive buy-in
and sign off on
launch plan

Planning & Set Up: 8 weeks

Week 3 - Set up

Configure Viva Goals
Organization

Week 3-5- Set up

Enter Leadership
Team OKRs &
onboard OKR Champs

Week 6 — Set up

Leadership team +
directs OKRs due in
Viva Goals

= Microsoft

Week 10 — Adopt

First Leadership Team
meeting run from
Viva Goals

Week 8 — Adopt

Launch to full
organization during
FY23 Kick off




Microsoft E+D org | Program expectations B® Microsof

L2s (Rajesh’s Directs) L3 and below (down to M1) Individuals
H:g;;':ment IDEAs Self-managed by local OKR champs
Tool Viva Goals
Adoption Expectation | Required Required Optional

* No strict cascade Not recommended.

SEETRD/ANGEnE | Jelni melities e Shy 4 Feld + Multi-align KRs across teams where delivery ownership is shared Individuals should

continue using Connects
to manage and track

* Annual with H2 refresh * Set at least Annually individual priorities.
* Monthly Check Ins * Check ins at least Monthly
Rhythm of Program * ROB review Monthly to LT & |« ROB at least Monthly with LT, at least Quarterly with broader
Quarterly to XLT organization

* OKR Center of Excellence via aka.ms/OKRs
e Product feature ideas crowdsourced via EES |deas
 Product support offered via TechWeb

Support from Dedicated direct consult from OKR Center of
Viva Goals team Excellence and Viva Goals Product teams



https://microsoft.sharepoint.com/sites/HRweb/SitePages/objectiveandkeyresultandperformancedevelopmentFAQs.aspx
https://aka.ms/OKRs
https://eesideas.powerappsportals.com/d365community/forum/31507cce-9d94-ec11-b400-000d3a336cf1
https://aka.ms/techweb

Viva Goals Fiscal Year in Review

Over 26K E+D
users in Viva
Goals

Top-down Leadership Program

i Org. OFRs W-Ith 84% of leadership
R Checeins KRs are public
150 99% p

o,
Teams created 32K Total 9 e
OKRs OKRs in Fy23 '
are public

Organic adoption in broader organization

85+% of OKRs
are aligned up



Viva Goals has become a
part of the flow of work,
leveraging integrations with
other critical business tools
and with over 50% of users
viewing OKRs monthly



How is Viva Goals evolving to better
support scale deployments?



Viva Goals supports leaders and teams in every corner of an organization to create,
manage, and track organizational and team goals in a single, secure repository.

Without Viva Goals... With Viva Goals...
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Q search —

T i0d Q22022 v Belongs (o ThisTeam v + = Layout: Basic v VIR
> ) Notifications
% =]

@ Mmyokrs

] & Customer Experience. v (@) veliver the best customer experience in aur industry Behind sox @  unw

@ Relecloud OKRs

& Marketing OKRs v @i Provide delightful customer support On track % @ mp

— . = - .
et - 1 : Reta Taylor's OKR: >
= : v < = g Rews Taylors OKRs (1) Decrease support ticket resolution time to d3hrs (from 55hrs) Behind 6% @ w30

1) Increase ‘positive experience’ survey score 1o 95 (from 90) @ Atrisk 40% a Jun 30

~

@ OkRs & projects

Excel & Users (T) Decrease response time o Shs rom 6hs

on track 0% @ Jnd0
> 5 o
Company objectives for Q4 > (@) Every customer auicky and ey sees RO from using our products and senvices Behind so% g o
Objactive 1 o
upctve Bt grown macnne e septs > (&) Our customer success teams are empowered with best-in-class tools to ensure customers are successful On track 2% @m0
ey Renin oo v s 5 7, k. I
Yy Rowin 2 T e Y .
P > (@) share crtica insights with our product and service delivery teams to keep our offes best in class Atrisk % @ Jun30
Objective 2 a
T ] ( ruit ans customer experience talent so we can better support our customers! on
= Tover consrey o s et s3] > (@) Recrit and develop the best customer experience talent 50 we can better support tomers On track &0 Jun 30
Koy Rusut 1 [ ————— P PP
Yoy Ram 1 S 7 +
Yoy Rasit 3
Objective 3
Ooective Cortinue 0 arn from custommars | we ept s 8§ Invite users
Koy Ausi 1 [ pe—— i
£ I\ 2 . S LR Aadi Kapoor
oy Rananz e o p——— | @ P
o o o g5
Yoy Rasut 3

Sharepoint
Word Docs

...and more



Too many steps in deployment...

T=0 T=30-45 days T=90+ days
Purchase Assign Create Org and x IT admin assians x
Viva ——— Licensesfor —  hand itovertoorg few more Iicer?ses
IT Admin Suite first set owner :

A

xCheck with IT admin x Creates Teams for

X .« X

Send

membersto  —» # ifallmembershave ~—>  the top few In the
the org conmirs |
Org owner !
' A
x Logsin and finds I :x Learn about Viva x Create Teams from
End Users that they don't have —» Goals —»> scratch (without

access to Goals members)
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What might have taken 7+ steps should not
take 3 steps...

Current

Creation of

Training and
onboarding

Org License Org Member License re-

teams

Creation Assignment management assignments

New

2
e% Assign Licenses ﬂi-},ée Self-Onboarding @ Share with others

Behind the scenes: Org Creation, Pre-set Microsoft 365 group teams, Welcome emails, Request License in bulk,

Auto claim policy

Microsoft Confidential



Viva Goals Deployment & Adoption Innovations

Frictionless deployment Flexible adoption Connected experiences

« Self-servetrials & * Supporting broad goal * Export to PPT & export API

request license flows management philosophies

* Enhanced share to Outlook

« Standard welcome mail & * Enabling team-level & Teams experiences

Viva Goals collaboration settings management

space * Viva Engage / Goals

* Improved first run Integrations

« Microsoft 365 Groups experience

backing for Viva Goals

teams

Microsoft Confidential SLIDE CONTAINS NDA INFORMATION



Trial Experiences

J Viva Goals

Try Viva Goals free for 60 days

Drive alignment, create focus, and collaborate on OKRs across your
organization with Viva Goals.

You're signed in as aadikapoor@relecloud.com.

ft may contact you about y
foll
account: .
subject to the A

Your use of this ed by the Trial Terms.

control over your account, including any d

e using Viva Goals after your trial en

jata associated

By clicking on “Start Trial", you accept the Trial Terms on behalf of your

Featn more m

your IT admin upgrade

(> Signout

]
0 = o vimsosn ® ® 0 o Goals *
&« - O Q,  goals.microsoft.com

Relecioud

¢ Viva Goals

Add $1M ARR via sales to new
customers in FY22Q4 to increase.

e

Status and progress

Not started -

Measure as 100% complete

Behind 500
N @ Lo @ Contoso OKRs Projects Alignment Dashboards Updates
S Team(saks)  QUAV23 —_—
Q_ Search
Time Period: All v + Add filter
@ Home
Q Notifications fitle
==+ More v @ Enhance our application's stability to provide a
seamless and consistent user experience
v Pinned
Key Results +
@ Contoso
Initiatives
© mvoxs

o6 Design Garage
~ Your teams -+

% Engineering Pod

Microsoft Confidential

A8 Al Broadcast

Show more

@ Help

@ Account settings £<4

B~

l + Objective

R v

Owner

& Share v
Period +
Q1FY24

An easy way for users to explore Viva Goals
on their own in a safe, non-intrusive and IT
compliant way

% T & -

Q Tips X
L ———)

Stay informed and connected

Explore Your Organizational updates through
the feed

View Feed

See how your review meetings are shaping

Explore how your team is preparing the review
meeting dashboard

View Dashboard




Request License Flow

Viva Goals
Relecloud

v Sales

No more hassles in raising request tickets
P for license access. A simpler way for IT
—_M Trial expires in 14 ey _—

Time period: Q3 2022 ~ Y
Your Viva Goals trial expires

- admins to identify and grant license to

i | o @ e high intent customers

v (@) peliver the best customer experience in our industry

~ (@) Provide delightful customer support Behind 60% @ Jun 30

> (b)) Decrease support ticket resolution time to 43frs (from 55hrs) At risk J Viva Goals B Signout
v Pinned -
I E——

@ Relecloud OKRs €13 Increase ‘positive experience’ survey score to 95 (from 90)

|  Behind
& Sales OKRs
& vorns (1) Decrease response time to Shrs (from Ghrs) On track
5 @ Every customer quickly and easily sees ROI from using our products and services On track
> @ Our customer success teams are empowered with best-in-class tools to ensure customers are successful On track
> @ Share critical insights with our product and service delivery teams to keep our offers best in class On track
> (@) Recruitand develop the best customer experience talent so we can better support our customers! Behind

Your license has expired

| Add an item
The data for the organizations you own in Viva Goals will be deleted within 90

days, on August 4, 2023, and other users will no longer be able to access them.
To retain access, request a license from your administrator.

Learn more about Viva Goals [l IESgIn e

& David Power «

Microsoft Confidential




Standard welcome email and default collab space

® ® [ & outook x 4+

e > @ y t s = @ &

No need to worry about Org creation and member
m W Delete B Archive @ Junk - ep €

Move to Categorize ™ Snooze .t. l °
| addition hassles. With default org, set up your
Ao Favorites Inbox Filter v ’
,‘ Goals °
Inbox 3 J Viva Goals
- - oal programs instantly
a ti goals and align y tean lar H
Travel ' Wi You now have access to Viva Goals.
RSBl Catnt Kristen Patterson Viva Goals is a goal-setting and management solution that aligns teams to your organization's
S Robin Counts 2
s Fw: Volunteers Needed strategic priorities, driving results and a thriving business.
&% Contoso Group
Vesterday
Sent
Colin Ballinger Your pathway to success and value ®
X
@ oo - B & coss i
@ rest, an! ar our hof hat
) [, Plon the goals for your team () I oft e = &
W Trash
B I/ Elvia Atkins
(v} {ntein et & Grest 3 Viva Goals enables individuals and companies to organize and track their goals B
j . 7 N hrol ectives and Key Results’ (OKRs). Py &
T Archive A otk o 1o kit G gl i through "Objectives and Key Results® (OKRs) Contoso o Digital Force Goals Dashboards Updates O %
L 0k tterson - th . — D\ Search
- . easure the progress of your team’s Goals
e it 4 ered Y Time Period: Active v+ Add fl v v By By @ sharev
i e IS Keep your organization updated on your progress and achievements. R Home
> Folders 48) Colin Ballinger
¢ Re: Upcoming Trip » 2 Notifications
Skttt EdoRl whet S Drive engagement and clarity
4 «+  More
Ehvia Atkins Your peers can be empowered to track their individual goals
inned
R My Okrs
@B = 24 others from your company are using Viva Goals 5 1\
Contoso < v
m B
Create OKRs to get started
our teams .

Digital Force
B + Create from scratch 3 Import from Excel
¥ Engineering Pod

Have questions about OKRs? See samples or Learn more
A8 Al Broadcast

@ Help

83 Account settings «

[+]

Microsoft Confidential



Microsoft 365 group backed Teams

® contoso
Q search
Q@ Home
[ Notifications
More
< Pinned
€ Myoxrs

% Design Garage

*  Digital Force
Engineering Pod

M Al Broadcast

@ Hep

@ Acountsetings

Bring your team from
M365 groups and
Microsoft Teams into
Viva Goals in no time

Q Rosslyn Jane

Time Period: Active ~

OKRs Projects Alignment Dashboards Updates m @ contoso
Q Search
L >~ B v @ Sharev
Q@ Home
L) Notifications
New team X Mare
teur sint occaecat cupidatat non pre tinc officia « Pinned
erunt mollit anim id. Learn me .
€ Myokrs
. Startfrom scratch % Design Garage
Excepteur sint occaecat cupidatat non proident, sunt in culps
qui officia deserunt mollit anim id. -
Learn mde
©  Digital Force
Use an existing M365 group = Engineering Pod
Ve 4
Create team from an existing from MS Teams's team or from
ek 9 Create Goal from Al Broadcast
365 group. ") [
Show
join a team instead
o @ e
63 Account settings «
Contoso
® Rosslyn Jane OKks Pro Alignment  Dashboard:
Q. search
Active v
Q) Home
Q) Notifications
More
v Pinned
Design Gerage
Digital Force
Engineering Pod
A Al Broadcast 4. Generate OKRs from 8 import your existing
document or context goals from Excel
Help
@3 Accoun «

Microsoft Confidential

Period: At

Q Rosslyn Jane OKRs Projects Alignment Dashboards Updates

e v
Back X
What group do you want to use?
3 Create a team from an existing Microsoft Teams team or a
Microsoft 365 group. Mi age quid
. SAGE Studios
Team na
mote
@ contoso
Q sesich
By B @ Share
Q) rome
Q Notfcations
More
v Poned
® Mok
Design Garage
~ Your tean:
o Digtal Force
@ Enginesring Pod
Create goal from /Al Broadcast
® scrarch
® Hep
[+

63 Account settings «

v B

[# Share v

Create goal from
scratch

@ Rosslynlane oK P Algament Dashboars Updsts

Active > -+ Ada i

a4 Creating team from Microsoft 365 group

Jate goal from
bch




Custom Terminology

Viva Goals admin portal

J
&3 General
T Terminologies

J Integrations

?,

@

Organizations

@ radiKapoor

Custom Terminology

Objective
Key Result

Initiative

@ ) Allow org admins to override this setting

Objective
Objective
Goal
Target

Plan

S\ Preview

Microsoft Confidential

Viva Goals
Relecloud

Q, search
[\ Notifications
@ Explorer

83 Users

Teams

Feed

& m

Admin

v Pinned

My OKRs

Sales OKRs
Relecloud OKRs

Marketing OKRs

: e ® %O

Ruth Bentson's OKRs

3 Aadi Kapoor

Is your team using different terms for Goals?
Leverage custom terminology to make Viva

Goals work for your team in the way you want

Admin

General  Users Teams

Custom Terminology

ustomize terminology used in Cantoso

Default terms Current terms Description
OKR OKR

Objective O Goal

Key Result Key Result ™ Measurable ¢
Initiative Initiative ~ Actions or pr

Timeperiods ~ Notifications  Integrations  OKR model configuration

Custom Terminology

Import data

B Preview

O Resetall v



Enabling Team level settings management

® ® M ¢ coas x |+

&« > C v ft.cc ® @ 1| coas

< > ¢
Digital Force > €83 Settings

o Digital Force > & Manage Digital force

Express Setup - Help us understand your team

G The fiscal year for my team starts in:| January v | @

| want to plan goals for the | Quarter v | Starting from | Jan 1@

) My teams goals can be visible to members from other teams at
Contoso ?

Yes No

(& How often do you want your team members to update the progress
of their OKRs as a Check-in

Weekly Bi-Weekly Monthly

Worried about providing access to everyone?
Robust permissions and federal team management
settings provides autonomy to teams within the
control of the org

Microsoft Confidential

Settings Members Subteams

Set up is completed: Viva Goals have configured the settings that best suit your team. You can review or customize these settings as required

&R General

=

Permission

Q @

Check-ins and notific

& Time period

~ Permissions and visiblity

You can select who can view what and customise based on your choice

Who can create OKRs or Projects for this team?
T ol th

for this team. Administrators

rojects for th

@ Anyone in Digital force
() Only team admins and team owners

) Specific people

Private team settings will come here. Its WIP.

Showing: All timeperiod

@ Based on the mentioned planning month we have created tir

Name start T

Q12023 April 1, 2023
Q2 2023 April 1, 2023
Q32023 Current April 1, 2023
Q4 2023 April 1, 2023
T12023 Custom April 1, 2023
T22023 Custom April 1, 2023

16 3= G

create new time periods

End TL

June 31, 2023

June 31, 2023

June 31, 2023

June 31, 2023

June 31, 2023

June 31, 2023

Add time period

]

t @ §



Viva Engage — Goals connected experiences

Viva Engage

Favorites

¥ Contoso Sales Team C...

My Communities

il \5
Contoso Sales Team - Canada

Conversation ~ About  Files  Events

Designate a
Wiriting Assistant Leader for the Share your team’s
goals and OKR's

community
s via Viva Goals

The Leader Series
AMA is coming up
soon.

o e 90 8 @
Members * 80 +

QrIILIP

cussion about indh

and engineering initiati

organization
Viva Goals

R celtebrations +
Campaigns +

d
with analytics

Leverage the power of Engage in taking your
organization Goals and updates to all the

members

Microsoft Confidential

Viva Engage

@ wona Kane
B Home Feed
& Communities
% Communities
£ Leaders

B Answers

£ Inbox

Favorites

© Contoso Canada

¥ Contoso Sales Team C...

My Communities

% Leadership Connection

? Giving Campaign

0

% Sales Best Practices

% Giving Campaign

% Customer Experience &.

®

% Marketing and Consumer.

% Sustainability Connec

% 1T Industry

. o

Viva Engage

Favorites

¥ Contoso Sales Team C..

My Communities

2

£ search

Designate a
Witing Assistant Leader for the Share your team’s
‘‘‘‘ ide0 but reed help community goals and OKR's
crremnicatiog t? Copilot iy via Viva Goals

I Convarsatinne

Connect Viva Goals

Connect your team's OKRs from Vivy
progress. A maximum of 4 goals can be selected. Learn

Contoso

&, Product & Engineering

Simplify our product

Achieve record revenues while increasing profitability

Listen to our customers

d a world clas:

m;

s

& Market

mpany culture to attract and retain t

Next

X

Goals to collaborate on work items and track

J

Cancel

Q@ 9 © @

Members * 80 '3

eQroLIP

Discussicn about industry leadership
and engineering nitiatives across the
organization.

Designate a leader

Viva Goals =

Connect your team's OKRs from Viva
Goals to collaborate on work items and
track progress.

Connect Viva Goals

R celebrations aF

Colobrations such as work anniversaries
prasse posts, and badge rewards il
populate this module once earned

Campaigns +

A Incresse engagement n your
community

Contoso Sales Team - Canada

Conversation ~ About  Files

© Joined

The Leader Series
AMA is coming up

Connect people around a

i Understand community metrics

Community Leader

Mona Kane
#1234 folowers +/ Community Leadis

Viva Goals 7

N



Viva Goals Broadcast

Viva Goals "
Contoso co"toso
OKRs Projects Dashboards Updates
Q_ Search
(A Home Period: Active (SRR - F R + Objective -

B e Share updates up-line and down-line seamlessly through
& Explorer > @ Double annual revenue in order to create a profitable and sustainable company £ share an update (o} 40% Viva Goals Broadcast.

&8 Users
&2 Teams 5 @/‘) Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer following [+ oY Behind 60%
v Pinned
e S > @ Build a world class company culture to attract and retain the best employees e & On track 30%
& Sales OKRs
> @/‘) Understand our customers and analyze their behavior G & Behind 40%
@ Contoso OKRs
& Marketing OKRs
> @ Build a world class company culture to attract and retain the best employees 64 Behind 40%
=s  Ruth Bentson's OKRs
Viva Goals ’
Relecioud v g Contoso £ share an update
OKRs Projects Dashboards Updates
Q, search _
ritte
(A) Home Period: Active I~ E~v @ Share v
[} Notifications OKRs Highlights
® Explorer > @ Double annual revenue in order to create a profitable and sustainable company
O
G Aadi Kapoor &« Q9 Users
Learnings
626!‘ Teams > @ Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer fc
w  Pinned
e @ > @ Build a world class company culture to attract and retain the best employees Next steps
& Sales OKRs
> @ Understand our customers and analyze their behavior
@ Contoso OKRs
626 Marketing OKRs
> @ Build a world class company culture to attract and retain the best employees
ms  Ruth Bentson's OKRs
B 7 U S Nomal @
> OKRs
Members of Contoso’ will b notified when your update is |
O
e Aadi Kapaor <«

Microsoft Confidential



iva Goals Export to PPT

Relecloud ¥ Contoso
OKRs Projects Dashboards Updates

Q, search -

o P e - w e« (EZS  Get prepped up for your business meetings in no time, by
® o 5 et st e swee | . exporting the live Viva Goals content to PPT in any format
99 Users & Excel

l °
‘5%’5 eams > @ Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer following 89 csv i 60% y

~ Pinned
Copy to clipboard

. My OKRs > @ Build a world class company culture to attract and retain the best employees [ Copy toclip ack 30%
6% Sales OKRs

> (@) Understan our customers and anlyze thei behavior @8 senina 0%
@ Contoso OKRs

Marketing OKRs

6% > @ Build a world class company culture to attract and retain the best employees . ‘

re  Ruth Bentson's OKRs

Q Export to PowerPoint

ﬂﬁ View options ¥ Date as on: Today

View _

Template Lastmonth  Target

. Aadi Kapoor <«

-

Microsoft Confidential



How to get started with your own scale launch



Viva Goals Implementation Phases

Sample Timeline

y

Initiate

Internal kickoff to validate:

* Intent to deploy

+ Commitment to engage

* Timeline, milestones and
activities

Deployment

Sept-Oct 2023

Weekly check-in for
deployment planning and
execution, including:

+ Define key scenarios

* Scope rollout timeline
against critical events

+ Activate all licenses

* Foundational set-up of Viva
Goals

+ Establish integrations and
validate key functionalities

+ Identify and resolve critical
deployment blockers

y

Adoption

Oct-Nov 2023

Weekly check-in to roll out to
end users in targeted
population:

Teams start to embrace
Viva Goals

Quickstart sessions begin
Validate key functionalities
and collect feedback from
end users

Identify and resolve
adoption blockers

Optimize

Nov-Feb 2023

Roll out to all end users in
targeted population:

Communicate availability for
org-wide use

Bi-weekly or Monthly check-
in

Collect feedback from end
users

Fine-tuning the Viva Goals
Setup

Identify critical adoption
blockers and/or feature asks
for further adoption or
expansion opportunity
Monitor usage

Graduate

February 2024

Customer can operate
Viva Goals by themselves.

* Monthly reviews using Viva
Goals

+ Established Community

* Organic adoption —
consistent uptick in MAU



Viva Goals Implementation FAQ | Your burning
questions answered

Who's necessary for
implementation, and
what's the time
commitment and
frequency required?

Engage these key players;
consider dedicating a full-time

employee to oversee Viva Goals
implementation and coordinate
resources as needed.

What's the estimated
timeframe for fully
implementing this
across our organization?

Plan for a 6 to 12-month full
rollout. Allow a few months for
setup, onboarding, and adoption,
with ongoing check-ins for
success.

If we initially adopted
a top-down approach,
when should we
consider transitioning
to organic adoption?

Start with a top-down approach
for clear alignment and direction
but transition to organic when
scale becomes necessary.

Starting informally with
independent teams in
the tool, how do we
ensure organizational
alignment?

Use cross-team goal alignment
sessions, leadership guidance,
and encourage leaders to track
goals with the tool.


https://techcommunity.microsoft.com/t5/viva-goals-blog/the-6-people-you-need-to-roll-out-viva-goals/ba-p/3894289

Q&A What else is on your mind?



Before
you go....

Join our Private User Group (PUG)!

« Forum for you to ask questions and have ongoing engagement
with Viva Goals' experts

» Early access to register for our monthly events

» Access to our library of articles and event recordings curated
for customers

How do I sign up for PUG?

1. Click on this link

2. Click “Sign in" (top right of page)
a. Sign in or create an account for Viva Community

3. Click “"Request to join this Private User Group”


https://techcommunity.microsoft.com/t5/viva-goals-private-user-group/cmp-p/grouphub:VivaGoalsPUG
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