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- lcebreaker (3 min)

- The 3 Biggest OKR Challenges (And How to Solve
Them) — Featuring — Viva Goals OKR Expert, Chris

Rosa (10 min)
- Breakout rooms (20 min)
- Viva Goals Integration Deep Dive (10 min)

- AMA (15 min)




lcebreaker



lcebreaker

What was the best thing that happened to you in October? Post a photo or a GIF in the chat!
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3 Typical OKR Challenges

Beginning of every quarter

» Department OKRs are defined based
on the company OKRs

» Team and individual OKRs created
and aligned

N\

Execute Alignment of Goals
Throughout the quarter After planning
* Evaluate your OKR progress and * Align OKRs in Viva Goals
discuss evaluation with senior « Understand where to find progress
management

 Address at-risk or off-track OKRs and
course-correct where possible

Strategic Planning &
Writing OKRs

Alignment of Goals

Check-ins / Execution
phase



Strategic Planning & Writing OKRs
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Alignment of Goals

3 Challenges

How do | align when
we use quarterly and
annual goals?

Where is the best
place to reflect
company and team
alignment?

Should we use sub-
objectives?

Tactical Tips

Align OKRs to the
same time period

Build company and
team dashboards to
support context and
progress side-by-side

Set guidelines for
when to use sub-
objectives and add it
to your OKR
playbook.
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Check-ins and Execution

3 Challenges

* How frequently do
you want users to
check in?

What structure do
you want people to
use?

How to ensure
people do their
check-ins?

Tactical Tips

Recommend at least
bi-weekly

Think about what
information you
want to capture
(Progress/
Problems/Plan)

Use a combination of
calendar
placeholders,
reminders, and your
OKR playbook

(" New check in &) Open details\

Improve employee satisfaction score to
4.0
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Employee satisfaction Status
3.5 On Track e

Current: 3 ( Target: 4 | Expected: 1.7)

Add a note (Optional)

Progress:
+ Here's what we accomplished the last two weeks
Problems:
+ Here are the blockers we encountered
Plan:
+ Here's how we plan to address the blockers and get back
on track
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Breakout Rooms



Breakout Room Conversation Starters

@ ©

What are the biggest OKR What were your solves for these
challenges you've faced? challenges?



Product Feature Deep Dive:
Viva Goals Integrations



Incorporate OKRs
into your business
rhythm

Bring goals into the flow of daily work by
Integrating with tools you are already
working in.

Viva Goals Integrations

« Data
« Project management

« Messaging




Viva Goals Integration Offerings

Azure Azure Data Amazon Asana BigQuer
DevOps Explorer RedShift 9 y
Box Domo Exgel Favro Github
Online
Microsoft Gitlab Geegle Hubspot Jira Looker
Sheets
Planner
MS SQL
support Meetings Project
PowerBl| Dynamics Workday APIs Jiraons
365 prem

See our full list of integrations offered with Viva Goals here.

Microsoft

Teams

Comprehensive Planview
Teams app Projectplace

Workplace

Slack Microsoft
commands Teams

Microsoft



https://learn.microsoft.com/en-us/viva/goals/integrations-overview

Viva Goals Integration Der
Excel Online



https://learn.microsoft.com/en-us/viva/goals/excel-online-integration

AMA



Bonus Content: Real Dashboard Walk-
Through for Viva Goals PMM Team



https://goals-sip.microsoft.com/org_uuid/97f2adaf-5900-452c-b284-67b0dede4a73/teams/2c2a4246-c08e-456d-ac85-2ecf4a7afb4c/objectives?tab=5&time_period_id=514&time_periods_mode=default&selected_dashboard_id=1698

m Microsoft Viva

Thank youl!

Please make sure to take our exit poll so we can better serve you next time!

Have questions? Reach out to GoalsOfficeHours@Microsoft.com
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