= Microsoft Viva

Viva Goals
Office Hours

How Viva Goals and Al can Help
You Kick Off Your New Year

January 24th at 8:00 am PST/ 11:00 am EST




* Welcome (5 min)

* Product Deep Dive (45 mins)
* Viva Goals Customization (10 min)
 Viva Goals and Copilot (20 min)

« Share an Update with Viva Goals (10 min)

 Q&A (10 min)




Viva Goals Customization



Viva Goals Custom Terminology

Default New Terms Description

Custom Terminology

Terminology

You can customize the terminology that Viva Goals should use for Contoso Global

Goal A term that collectively refers to Detau Torm Cormt Torm
OKR all items in Viva Goals. okR O Goa At that colectvly refers 03l s nViva Gl

OKR

Objective D Outcome ~ A clearly defined goal that is significant, actionable, and ideally inspiring.
Outcome

Key Result O Metric ¥ Measurable outcomes used to track the progress contributing towards the larger outcome
Big Rock A clearly defined goal that is

Initiative o Project ~ Work undertaken to drive progress toward key results and, ultimately, the objective

Objective Goal significant, actionable, and
Objective ideally inspiring.
Theme

MetriC Custom Terminology
O t Measurable OUtcomes Used to You can customize the terminelogy that Viva Goals should use for Contoso Global
utcome oy use for Contoso Globz

Result track the progress contributing
esu
towards the larger outcome. o -

Key Result

Key ReSU|t ~ Aterm that collectively refers to all items in Viva Goals
Objective D Outcome ~ A clearly defined goal that is significant, actionable, and ideally inspiring.
. Big Rock
ACthn Key Result to) ? ‘ Measurable outcomes used to track the progress contributing towards the larger outcome
Goal
Deliverable . _
Work u nderta ken to d rive Initiative O Objective Work undertaken to drive progress toward key results and, ultimately, the objective

IEEE rogress toward key results ouseeme
Milestone prog y

) and, ultimately, the objective.
Project

To Do

Initiative

Theme



Viva Goals Custom Terminology

4
3 Preview @ Contoso Global v @ Contoso Global Q{
Q S Goals Projects Dashboards Anal
Goal Q Notiicatons Time Period: Annual 2024 ~
Q) Explorer > ° Following @
@ @utcome &5 Teams ' Summary @
S8 Users
Deliver a 'must have' product in order to delight customers - Average progress see |% v ﬂ:a v @ v @ v + Outcome | N7
Feed
100
@ Metric & Admin .
Increase our NPS from 40 to 50 ¥ Pinned 50
@ My Goals e
122 .
(D) Metric ) Contoso Giobl Gosl LA Updated terminology shows up on
Increase daily active users (DAUs) from 1,200 to 1,500 8 Corporate Communicati. E I B the p rom pts as We" as the view ta bs
090 EMEA Communications ... Expectel
[i] Project & Enterprise Architecture ...
Launch mobile version of product g% IT Strategy & Planning .
> Title
* Time Period: Annual 2024 (Jan 01-Dec 31) @ Contoso Global
v (&) Employee Experience) improve ¢ Goals  Projects Dashboards Analytics Settings
Get a preVieW in the Settings Working Report to foster a bette

area before you implement

Note how the system reads
"Goals" and no longer "OKRs"



Copilot in Viva Goals



The future of goal management:
Copilot in Viva Goals

o @) Pelecloud
A s -
- Bring content and relevancy by generating o
outcome-focused goal recommendations g
from existing documents nn
+ Get personalized guidance and
recommendations with conversational Al | i

o Product
13 KR =

to generate and refine OKRs

Weekly Product Review v

& users Lastchange: Nov 6 at £40pm  Owner: Dvid Power

« Develop more comprehensive check-ins o~ —
with an automated progress summary
for each goal using data and context =
- Generate an overview that can be shared
in different views with a progress summary e
for team OKRs 5
8

@ Folow |~

ptions v Addﬁbjtﬂiva

Behind

& copilot e

= &




Copilot in Viva Goals for...
2024 Goal Planning

« Generate actionable, measurable goals from
strategic docs your leadership has shared and
meeting notes

» Break strategy docs down to create relevant
goals for specific departments and teams (i.e.
Product, Customer Success, Marketing, etc.) to
ensure organization-level priorities are put first
on a department-by-departmentand team-by-
team basis

* Empowerteam members to use conversational
Al with Copilot in Viva Goals to author, refine,
and propose goals

* Shorten the goal planning cycle and improve
the quality of your goals to get to productivity
that moves the needle for your business, faster

B new
o

)]

&

eams @D

= J Viva Goals

Relecloud

Q_ search
@ Explorer Views
&8 Users

&5 Teams

Pinned

& voxes

&% Product OKRs
@ Relecloud OKRs
& Sales OKRs

@ 4o Kapoors OKRs

Product *

@ Follow  ~

OKRs Projects Dashboards

Time period: Q3 2023

++  [E] view Options ~ EEEELTIEEHN

You don’t have any OKRs in Q3 FY23
Help me generate new OKRs
Create OKRs from a document

See OKRs in all time periods

€5y Improve NPS from 10 to 20

CC/J; Improve our product’s usability

€i) Reduce number of support tickets from
120/month to 30/month

€03 Reduce number of steps in check out




Copilot in Viva Goals for...
Providing Updates to Leaders

* Generate goal progress updates with

Steve Smith (AR 5 Copilot ereview X

the click of a button using conversational
Al in Viva Goals

Refine what Copilot in Viva Goals delivers
to sound more professional or shorter

Simply copy/paste the update into the
surface that makes most sense for you,
from email to PowerPoint to Teams to Viva
Goals review dashboards

Provide leaders with data and impact-
driven updates whenever necessary in
a fraction of the time

Q, search

[} Notifications
® Explorer
83 users

25 Teams

~ Pinned

e My OKRs

&% Sales OKRs
@ Contoso OKRs
& Marketing OKRs

rs  Ruth Bentson's OKRs

@ Steve smith

OKRs Projects Dashboards Activity

Time period: Q3 2023 +

®
<

B  ® copilot ~

Title

> Cf Deliver a “must have” product in order to delight customers and grow our user base

~ Cf Launch 2.0 version of product in order to fix bugs, refine Ul and drive user engagement

v
=
&

Reduce number of support tickets from 120/month to 30/month

=
\Z

Reduce number of steps in check out process from 9 to 6

)
&

Increase user time spent on site from 2:37 per session to 3:45 per session

Perform a click study

Compile bug report

> (@) Ensure a reliable, scalable, and secure online platform ta enable successful operations for internal...

+ Objective

Status and pro¢

Not started

Behind

On track
Behind
At risk
On track

At risk

On track

Sure, here is the summary of Q3 FY23 for
last month:

+ The team has made significant
progress towards delivering a "must
have" product, with 50% completion.

» However, this objective is currently at
risk due to unforeseen challenges in
the development process.

+ The company is working diligently to
address these challenges and get
back on track

+ Meanwhile, the company is on track
with their goal to launch the 2.0
version of the product, with 20%
progress achieved

+ The development team has been
successful in fixing some critical bugs
and has made strides in refining the
UL The company is confident that this
abjective will be achieved on time

= On the other hand, the objective to

See mare

0 copy |~

erated content may be incarrect 409

Make it shorter

(@ Stop generating

Generating summary, please wait...



Copilot in Viva Goals for...
Reporting on Outcomes

Reduce friction and time in gathering
updates and putting together reports
for business reviews

Frame the impact of your team clearly
and concisely as recommended by
conversational Al

BONUS: Use Share an Update to share
outcomes generated from Copilot in Viva
Goals with

all relevant stakeholders via email

EXTRA BONUS: Export your findings to
PowerPoint and fine tune with Copilot

= @ vivaGoals

Relecloud

Q search

@ OKRs & Projects
83 users

o Teams

Pinned

3 My OKRs

& Product OKRs
& Design OKRs

@ Daisy Philips's OKRs
@ Relecloud OKRs
o EvaTerrazas's OKRs

@ Cecil Folk's OKRs

a3 Product

Weekly Product Review v

Last change: Nov 6 at 4:40pm  Owner: David Power

Objective update

Key updates < >

Progress updates

« More touchpoints - Users

usage triggers|

cts Dashboards

+ Pilot with our new delivery mechanism

exposed to onboarding and continued

Progress over time

OKRs

Deliver a “must have” product in order to delight custom

‘@O ; eliver a

nd grow our user base

(@ 2unch 20 version of product in order to fix bugs, refine
)
& and drive user engagement

(¢ Ensure a reliable, scalable, and secure online platform to
N\

s On track

ul Behind

On track

=/ enable successful operations for internal teams and externa...

Actual: 75%
x e Expected: 80%



Share an Update



Share important context
about goals with ease

« Communicate about goals at P
scale so your team can stay
focused on the most important
priorities

Q Search
GD Home

Q Notifications

® Explorer

Oo
o9 Users

(59093 Teams

v Pinned

€@ My OKRs

696 Sales OKRs

@ contoso OKRs

696 Marketing OKRs

- Share progress updates with
stakeholders

re  Ruth Bentson's OKRs

« Share dashboards so the team
has visibility to business rhythms.

@ Mona Kane «

@

Contoso

Goals Projects Dashboards Updates
d: Q3 FY24 & share [ View options
Goals

©
©

©]

Deliver new customer scenarios

Our products are loved and trusted

Deliver Windows Innovation

Developers love M365

Drive strong business performance

Elevate brand presence and reputation

Build a world class company culture

@ Share an update

Hello everyone,

As we approach the end of the quarter, | wanted to provide an
update on our progress towards achieving our goals. | am happy to
report that we are making good progress across all the objectives

Highlights:

We have successfully delivered several new customer scenarios,
including a new onboarding experience for new users and an
updated checkout process that has led to an increase in completed
transactions. Our product and design teams have been working hard
to improve the customer experience, and our efforts are paying off

B Y] > Normal

v Goals

((4} Deliver new customer scenarios On track 30%
G//) Our products are loved and trusted Not started

(@ Deliver Windows Innovation Ontrack  60%
@ Developers love M365 Behind  20%
((4) Drive strong business performance At Risk 10%



Meet your team where they
are already working in Outlook

« Updates standout in email with

. . = — New message £ Mark all as read
rich visual content.
Favorites © Favorites  Other Filter Mona Kane shared an update on Contoso Goals
d d £ Inbox Q Mona Kane shared an update on Contoso Goals @ Mona Kane <monakane@contoso.com> 46 © S
- React and comment on updates > s e ey i

Drafts

A

@ Dynamics 365 Market Insights Preview B8
Deleted Items Y ily aler Google 5:07 AM J Viva Goals

E

from Outlook or the Goals App

Add favorite

« Understand the impact of your - ot

Inbox

(8]

Hello everyone,

h o 0 d ©  Junk Email
s a res I n V I eWS, CO m m e n tS' a n As we approach the end of the quarter, | wanted to provide an update on our progress towards achieving our
& Drafts goals. | am happy to report that we are making good progress across all the objectives.
.
reactions - s
* We have successfully delivered several new customer scenarios, including a new onboarding experience for

] Deleted ltems
new users and an updated checkout process that has led to an increase in completed transactions. Our

= Archive product and design teams have been working hard to improve the customer experience, and our efforts are

paying off.
Azure
Goals
Future Ideas
PowerBl items @ Deliver new customer scenarios On track 30%
Conversation Hist @ Our products are loved and trusted Not started .-
Important History
P Y @ Deliver Windows Innovation Ontrack  60%

Prod Incident Man.
@ Developers love M365 Behind 20%



AMA



m Microsoft Viva

Thank you!

Please make sure to take our exit poll so we can better serve you next time!

Have questions? Reach out to GoalsOfficeHours@Microsoft.com

© Copyright Microsoft Corporation. All rights reserved.


mailto:GoalsOfficeHours@Microsoft.com
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