
How Viva Goals and AI can Help 
You Kick Off Your New Year

January 24th at 8:00 am PST/ 11:00 am EST

Viva Goals

Office Hours



Agenda

• Welcome (5 min)

• Product Deep Dive (45 mins)

• Viva Goals Customization (10 min)

• Viva Goals and Copilot (20 min)

• Share an Update with Viva Goals (10 min)

• Q&A (10 min)



Viva Goals Customization



Default 

Terminology
New Terms Description

OKR
Goal

OKR

A term that collectively refers to 

all items in Viva Goals.

Objective

Outcome

Big Rock

Goal

Objective

Theme

A clearly defined goal that is 

significant, actionable, and 

ideally inspiring.

Key Result

Metric

Outcome

Result

Key Result

Measurable outcomes used to 

track the progress contributing 

towards the larger outcome.

Initiative

Action

Deliverable

Initiative

Milestone

Project

To Do

Work undertaken to drive 

progress toward key results 

and, ultimately, the objective.

Viva Goals Custom Terminology



Get a preview in the settings 

area before you implement

Note how the system reads 

"Goals" and no longer "OKRs"

Updated terminology shows up on 

the prompts as well as the view tabs

Viva Goals Custom Terminology



Copilot in Viva Goals



The future of goal management:

Copilot in Viva Goals

• Bring content and relevancy by generating 

outcome-focused goal recommendations 

from existing documents

• Get personalized guidance and 

recommendations with conversational AI 

to generate and refine OKRs

• Develop more comprehensive check-ins 

with an automated progress summary

for each goal using data and context

• Generate an overview that can be shared 

in different views with a progress summary 

for team OKRs



• Generate actionable, measurable goals from 

strategic docs your leadership has shared and 

meeting notes

• Break strategy docs down to create relevant 

goals for specific departments and teams (i.e. 

Product, Customer Success, Marketing, etc.) to 

ensure organization-level priorities are put first 

on a department-by-department and team-by-

team basis

• Empower team members to use conversational 

AI with Copilot in Viva Goals to author, refine, 

and propose goals

• Shorten the goal planning cycle and improve 

the quality of your goals to get to productivity 

that moves the needle for your business, faster

Copilot in Viva Goals for…

2024 Goal Planning



• Generate goal progress updates with

the click of a button using conversational 

AI in Viva Goals

• Refine what Copilot in Viva Goals delivers

to sound more professional or shorter

• Simply copy/paste the update into the 

surface that makes most sense for you, 

from email to PowerPoint to Teams to Viva 

Goals review dashboards

• Provide leaders with data and impact-

driven updates whenever necessary in

a fraction of the time

Copilot in Viva Goals for…

Providing Updates to Leaders



• Reduce friction and time in gathering 

updates and putting together reports

for business reviews

• Frame the impact of your team clearly

and concisely as recommended by 

conversational AI

• BONUS: Use Share an Update to share 

outcomes generated from Copilot in Viva 

Goals with

all relevant stakeholders via email

• EXTRA BONUS: Export your findings to 

PowerPoint and fine tune with Copilot

Copilot in Viva Goals for…

Reporting on Outcomes



Share an Update



• Communicate about goals at 

scale so your team can stay 

focused on the most important 

priorities

• Share progress updates with 

stakeholders

• Share dashboards so the team 

has visibility to business rhythms.

Share important context

about goals with ease



• Updates standout in email with 

rich visual content.

• React and comment on updates 

from Outlook or the Goals App

• Understand the impact of your 

shares in views, comments, and 

reactions.

Meet your team where they

are already working in Outlook



AMA



© Copyright Microsoft Corporation. All rights reserved. 

Thank you!

Please make sure to take our exit poll so we can better serve you next time!

Have questions? Reach out to GoalsOfficeHours@Microsoft.com

mailto:GoalsOfficeHours@Microsoft.com
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