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Agenda

 Welcome & Introductions

 Manager Enablement
o Researcher perspective

o Practitioner perspective

o Platform perspective

 Q&A



Today's hosts:

Jason Thomas

Senior People Scientist

Nebraska, USA

and meeting moderators Kathryn Bowen, Larissa Linton, Meg Roberts

Megan Benzing
Viva People Science Researcher

Washington, USA

Shawna Baker
Senior Customer Experience 

Program Manager

Nebraska, USA



Megan Benzing
Viva People Science Researcher

Washington, USA

Researcher Perspective
on Manager Enablement



33%
Of people managers report 
creating an action plan to 

address feedback from their 
team

41%
Of people managers report 

reviewing survey results and 
insights

Most managers are inexperienced in taking action on 
survey insights

Manager Action Taking Research was conducted by the Microsoft Viva People Science team in July & August 2024 utilizing an Online 

Panel Vendor, commissioned by Microsoft, with 703 full-time people managers based in the US.
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Conducted pulse surveys to assess progress

Amplified the success of my team to others across the
department/org

Tied action plan to broader business objectives

Set reminders for key milestones or tasks

Broke down our goals into achievable actions

Created action plan to address feedback from my team

Held a meeting to discuss survey results and insights with my team

Set timelines for specific actions

Reviewed status of actions and efforts with my team

Followed through on all committed actions

Shared progress updates with my manager and/or leadership team

Shared key survey results and insights with my team

Reviewed survey results and insights

Collaborated with my team to identify ideas for improvement

Recognized my team for progress made
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In the last six months, which of the following activities have you done after receiving survey results and insights? (Select 

all that apply)

People managers 

engage most in 

light-weight 

action planning 

activities post 

survey results

Manager Action Taking Research was conducted by the Microsoft Viva People Science team in July & August 2024 utilizing an Online Panel Vendor, commissioned by Microsoft, with 703 

full-time people managers based in the US.
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I am not held accountable for taking action

My org does not have a way to share action plans

I do not get sufficient access to survey results and insights about my

team

I don't believe acting will result in meaningful changes

I don't get enough support from my manager and leadership

I don't have visibility into actions of peer teams

Action taking is not a priority for me

I find it hard to interpret the survey results and insights

My team has no way of providing input to the action planning

process

My org does not have a tool to record and monitor progress on

actions taken

I have difficulty breaking down large goals into manageable actions

Lack of collective effort in action taking

I get too many survey results and insights

I find it difficult to keep momentum between surveys

The themes are not in my control

What are the top barriers you encounter when taking action on survey results and insights? (Select up to 5) 

Insight barriers Effort barriers Tooling barriers Org barriers

People managers 

attribute main 

barriers to action 

taking to insights, 

effort, and tools, 

with less focus on 

organizational 

factors like culture 

or support 

Manager Action Taking Research was conducted by the Microsoft Viva People Science team in July & August 2024 utilizing an Online Panel Vendor, commissioned by Microsoft, with 703 

full-time people managers based in the US.



There is an opportunity 
to invest in resources 

that are high value but 

are less frequently 
provided by 

organizations

Y-Axis: Out of the following resources, which do you consider most valuable for action planning on survey results and insights? (Select up to 5)

X-Axis: Which of these resources does your organization currently provide for action planning on survey results and insights? (Select all that apply)

Templates

ExamplesGenerative AI …

Guidance on how to 

review results

Training

Leadership 

support

Tools for 

tracking

Action 

recommendations

Ways to collaborate

Targeted insights

Reminders on 

steps

Peer/Manager 

support

Notifications to take 

action
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Resources Currently Getting

Resources for action taking vary in value and access

Resources to optimize: 
Max value, high access

Resources to  

invest in: High value 

less, consistent access

Resources to re-think: 
Low access, low value

Resources to 

continue: Lower 

value, varied access

Manager Action Taking Research was conducted by the Microsoft Viva People Science team in July & August 2024 utilizing an Online Panel Vendor, commissioned by Microsoft, with 703 

full-time people managers based in the US.



Practitioner Perspective
on Manager Enablement

Jason Thomas
Senior People Scientist

Nebraska, USA





What is the one thing, ONE 

insight, you can focus on to 

drive positive improvement?



Whenmanagers create 

actionplans,help them 

avoid thesecommon 

pitfallson thepath
to change.

04
Rushing to action

and failing to

engage the team in

the process.

05
Getting stuck in

analysis paralysis and

failing to turn insights

into action.

02
Taking pulse

survey results

personally.

01
Getting lost

in the

negative.

03
Digging into the

survey comments and

try ing to identify who

said what.

06
Discounting low scores

due to situational factors 

(e.g., org changes, 

broader economic or 

company factors,

negat ive press).





ACT Framework

‣3-minute video on ACT model
‣Action taking detailed POV
‣ACT Conversation Manager Guide
‣Additional resources on action taking 

https://share.vidyard.com/watch/1uKhLXsWu2mM8h4kxjF1Qg?
https://community.glintinc.com/docs/DOC-2243
https://community.glintinc.com/execute-with-excellence-37/let-s-have-an-act-conversation-manager-coach-968
https://community.glintinc.com/execute-with-excellence-37/take-action-on-feedback-act-979


Shawna Baker
Senior Customer Experience 

Program Manager

Nebraska, USA

Platform Perspective
on Manager Enablement



Recommended rollout plan for a Viva Glint feedback program | Microsoft Learn

Recommended rollout plan for a Viva Glint feedback program | Microsoft Learn

2 weeks before - send communication to managers noting available resources and trainings

1-2 days after – send communication to managers confirming results are available and next steps

5-7 days after – send support communication to managers for team feedback sessions and action plans

Manager Enablement

https://learn.microsoft.com/en-us/viva/glint/start/recommended-rollout-plan


Introduction to Microsoft Viva Glint - Training | Microsoft Learn

Navigate your Viva Glint results - Training | Microsoft Learn

Share your Viva Glint results - Training | Microsoft Learn

Manager Quick Guide - Results and Conversations (microsoft.com)

Manager Quick Guide - Results 
and Conversations 
(microsoft.com)

The importance of psychological safety for managers - Training | Microsoft Learn

The importance of psychological 
safety for managers - Training | 
Microsoft Learn
Learn the basics of psychological safety - Training | Microsoft Learn

Learn the 
basics of 
psychological

Introduction to Microsoft Viva Glint: Introduction to Microsoft Viva Glint - Training | Microsoft Learn

Navigate your Viva Glint results: Navigate your Viva Glint results - Training | Microsoft Learn

Share your Viva Glint results:
Share your Viva Glint results - Training | Microsoft Learn

Manager Quick Guide - Results and Conversations 

(microsoft.com)

Importance of Psychological Safety:

The importance of psychological safety for managers - Training | 

Microsoft Learn

Learn the basics of psychological safety - Training | Microsoft 

Learn

Resources for Managers

https://learn.microsoft.com/en-us/training/modules/viva-glint-introduction-viva-glint/
https://learn.microsoft.com/en-us/training/modules/viva-glint-navigate-viva-glint-results/
https://learn.microsoft.com/en-us/training/modules/viva-glint-share-viva-glint-results/
https://adoption.microsoft.com/files/viva/glint/Microsoft-Viva-Glint-manager-quick-guide.pdf
https://adoption.microsoft.com/files/viva/glint/Microsoft-Viva-Glint-manager-quick-guide.pdf
https://learn.microsoft.com/en-us/training/modules/viva-glint-psychological-safety/
https://learn.microsoft.com/en-us/training/modules/viva-glint-psychological-safety/
https://learn.microsoft.com/en-us/training/modules/viva-glint-basics-psychological-safety/
https://learn.microsoft.com/en-us/training/modules/viva-glint-basics-psychological-safety/


Manager Concierge

Use the Manager Concierge dashboard in Viva Glint | Microsoft Learn

Share Feedback

✓ Managers receive emails or will 
see this prompt notification to 

remind their teams to submit 

feedback.

1

Interpret Results

✓ Using the View Interpretation 
Guide, managers see guidance for 

having a conversation with their 

team about survey feedback.

2

Discuss with your team

✓ Once the survey closes, the 

hyperlink will switch from saying 
Download Presentation 

Kit to Launch guided Team 

Conversation. 

3

Commit to action

✓ Managers can select Choose a 

Focus Area based on 

recommendations provided by the 
platform and insights from team 

discussion.

4

https://learn.microsoft.com/en-us/viva/glint/reports/manager-concierge-dashboard


Team Conversations

Admin setup for Viva Glint Team Conversations | Microsoft Learn

Notification Emails

Manager’s           Team Conversation

Coaching Resources

https://learn.microsoft.com/en-us/viva/glint/reports/team-conversations-administrator-setup


Focus Areas

Customize Suggested Action templates in Viva Glint | Microsoft Learn

Access Content Resources...

Access Suggested Action templates…

Manager Quick Guide - Results and Conversations (microsoft.com)

https://learn.microsoft.com/en-us/viva/glint/setup/customize-action-plans
https://adoption.microsoft.com/files/viva/glint/Microsoft-Viva-Glint-manager-quick-guide.pdf


Nudges

Communicate with Viva Glint Nudges | Microsoft Learn

✓ From the Microsoft Viva Glint admin dashboard, select  Configure, then Nudges in the Notifications section.

Interpret results

1

Share with your team

2

Choose a Focus Area

3

Focus Area reminder

4

✓ There are 4 Nudge templates you can toggle on or off.

Nudges is a system of intelligent email notifications designed to meet managers where they are in 

their flow of work encouraging to take simple steps to drive their team's engagement.

https://learn.microsoft.com/en-us/viva/glint/communicate/communicate-with-nudges


Q&A



What topic would you like to see in 

a future Ask the Experts

session?

Scan this code to share your feedback 

about today's session.

Thanks for joining!

For recordings, decks, and future registrations, bookmark our official Ask the Experts page.

https://adoption.microsoft.com/viva/glint/ask-the-experts-resources/

https://adoption.microsoft.com/en-us/viva/glint/ask-the-experts-resources/


Appendix



Resources for Learning and Connection
• Learning Paths & Modules - Online, self-paced training courses

-

• Badging -  Become a Viva Glint expert! Earn learning credentials and post to your social media
-

• Documentation - Find technical documentation and guidance to help you through your Viva Glint journey
-

• Viva Glint Community - A space to ask questions and share ideas with experts and peers
-

• Newsletter - Sign up for this monthly email full of info to help you get the most from your Viva Glint programs
-

• Viva Glint Blog - Blogs specific to Viva Glint research and platform updates
-

• Live Events -Think like a People Scientist, Ask the Experts
-

• Customer Groups

• Product Council - Be part of a community that provides Viva Glint teams with feedback on how we can improve 

our products and services

• Learning Circles - Participate in collaborative time to share knowledge, experiences, and challenges with your peers 

and to grow your understanding and use of Viva Glint products and services.

• Cohorts – We have created an online space for you to collaborate with fellow customers in your industry, and once 

a quarter, the Viva Glint cohort team will be hosting a virtual session dedicated to things like relevant topics, Q&As, 

open discussions.

Audience: All Viva Glint customers

https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2260035
https://go.microsoft.com/fwlink/?linkid=2230911
https://go.microsoft.com/fwlink/?linkid=2267105
https://go.microsoft.com/fwlink/?linkid=2266464
https://go.microsoft.com/fwlink/?linkid=2267006
https://go.microsoft.com/fwlink/?linkid=2263437
https://go.microsoft.com/fwlink/?linkid=2267106
https://go.microsoft.com/fwlink/?linkid=2267107
https://techcommunity.microsoft.com/t5/viva-glint-blog/customer-cohorts-are-here/ba-p/4124682


Resources for Deployment and Support

FastTrack

Microsoft 

FastTrack can provide deployment 
help with Microsoft Viva 

foundational products and 

capabilities - at no extra cost for 

the life of your eligible 

subscription. See eligibility 
information.

If you’ve registered for FastTrack 

and need support: FastTrack for 

Microsoft Viva

CxPM/Hotline Team

Your Glint Customer Experience 

Program Manager (CxPM) or a 
dedicated member of the Hotline 

Support team will guide you 

through your technical migration 

to Microsoft Viva Glint. Contact 

your CxPM or reach out to Hotline 
Support: 

VivaGlintMigration@microsoft.com

Support

Viva Glint admins:
• Microsoft Admin Center

• Support participants during a live 

Viva Glint survey

Viva Glint managers:
• Viva Glint Manager Quick Guides

• Address Viva Glint access issues as 

a manager

Viva Glint survey participants:
• How to take a Viva Glint survey

• Viva Glint FAQs for survey 

participants

Audience: New Viva Glint customers Audience: Migrating Glint customers Audience: All Viva Glint customers

https://learn.microsoft.com/en-us/microsoft-365/fasttrack/eligibility?culture=en-us&country=us
https://learn.microsoft.com/en-us/microsoft-365/fasttrack/eligibility?culture=en-us&country=us
https://www.microsoft.com/en-us/fasttrack/microsoft-viva
https://www.microsoft.com/en-us/fasttrack/microsoft-viva
mailto:VivaGlintMigration@microsoft.com
https://admin.microsoft.com/adminportal/home?
https://learn.microsoft.com/en-us/viva/glint/communicate/support-survey-participants
https://learn.microsoft.com/en-us/viva/glint/communicate/support-survey-participants
https://learn.microsoft.com/en-us/viva/glint/setup/manager-quick-guides-overview
https://learn.microsoft.com/en-us/viva/glint/setup/manager-access-issues
https://learn.microsoft.com/en-us/viva/glint/setup/manager-access-issues
https://support.microsoft.com/en-us/topic/how-to-take-a-viva-glint-survey-6691b3c7-d7f4-48f5-a69f-d1fe5ce528a5
https://learn.microsoft.com/en-us/viva/glint/communicate/survey-taker-faq
https://learn.microsoft.com/en-us/viva/glint/communicate/survey-taker-faq


For a list of our training 

courses, see our

Viva Glint Learning Paths and 

modules page.

For a list of our available badges, see 

our Viva Glint Badging page.

https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2260035


To access our full documentation library,

see Introduction to Microsoft Viva Glint | Microsoft Learn. 

https://learn.microsoft.com/en-us/viva/glint/introduction-viva-glint


Talk to fellow customers, Glint and other Viva app users within the Viva Community. We also have a 

specific Viva Glint Community just for us where we also post updates and announcements.

https://techcommunity.microsoft.com/t5/microsoft-viva-community/ct-p/Microsoft-Viva
https://techcommunity.microsoft.com/t5/viva-glint/ct-p/Viva-Glint


Bookmark our live events page to stay updated on our events schedule.

https://aka.ms/VivaCommunity/VivaGlintEvents


Register for our newsletter to stay up-to-date on releases, events, and anything new at Viva Glint!

https://adoption.microsoft.com/en-us/viva/glint/newsletter/


Check out our Viva Glint blog for our monthly newsletters and other updates.

https://aka.ms/VivaCommunity/VivaGlintBlog


Join our customer groups to stay connected with fellow customers, 

our thought leadership experts, and our Product team

Learning Circles
Product 

Council
Cohorts

Be part of a community that provides the 

Viva Glint team with feedback to help 
shape our product and influence the 
development of new products 

through our user experience. Join our 
Product Council today!

The Learning Circles program offers the 

opportunity to join a diverse customer 
group where you can share knowledge, 
experiences, and challenges with other 

employee experience professionals and 
grow your understanding and utilization 

of Viva Glint. Managed entirely by 
customers, this is a flexible program to 
use in the way that works for you.

The purpose of our customer cohorts are 

to facilitate connections 
between customers grouped by shared 
background (e.g., industry), shared 

purpose (e.g., culture transformation) or 
shared interest (e.g., AI). Through cohorts, 

customers will have additional access to 
relevant content and events, discussion, 
and sharing and networking 

opportunities. Keep an eye 
out for its launch in our blog and 

newsletter.

...and more to come!

https://techcommunity.microsoft.com/t5/viva-glint-blog/shape-the-future-of-viva-glint-by-joining-our-product-council/ba-p/4063627
https://techcommunity.microsoft.com/t5/viva-glint-blog/introducing-viva-glint-learning-circles/ba-p/3988040
https://techcommunity.microsoft.com/t5/viva-glint-blog/customer-cohorts-are-here/ba-p/4124682
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