
Viva Glint: Ask the Expert series
April 9, 2024



Agenda

 Welcome & Introductions

 Getting Started with Viva Glint
o Practitioner perspective

o Platform perspective

 Q&A



Today's hosts:

Jason Thomas

Senior People Scientist

Nebraska, USA

and meeting moderators Kathryn Bowen, Larissa Linton, Meg Roberts

Adam Landerfield
Sr. Customer Experience 

Program Manager

Nebraska, USA

Mindy Heusinkvelt

Solutions Architect

Nebraska, USA



How can Viva Glint help support your 
key objectives this year?

Question of the day



Jason Thomas
Senior People Scientist

Nebraska, USA

Practitioner Perspective
on Getting Started with Viva Glint



What are the top three 

talent priorities over the next 

six months?

Clarify your priorities

Organizational 

Priorities

What are the top three 

strategic priorities for your 

organization today?

People 

Priorities Culture

What are the three words or 

phrases you would use to 

describe your culture?



Narrow your focus

• What organizational changes or initiatives 

have happened recently that may have 

impacted the employee experience?

• What is keeping people at your company? 

Why are they leaving?

• Is the current culture serving the 
organization's purpose and the employee 
experience? Is there a gap between actual 
culture and desired culture?

What is the most important information 

you need to learn from your listening 

programs to ensure you can achieve your 
organization's goals?



Listening methods
How do you collect feedback from employees today at your organization?



Bookmark our live events page to stay updated on our events schedule.

https://aka.ms/VivaCommunity/VivaGlintEvents


Adam Landerfield
Senior Customer Experience

Program Manager

Nebraska, USA

Platform Perspective
on Getting Started 
with Viva Glint

Mindy Heusinkvelt
Solutions Architect

Nebraska, USA



Getting Started with Viva Glint:

1. Introduction to Microsoft Viva Glint:

➢ Use MS Learn to guide you through your Viva 

Glint Experience
-

2. Viva Glint Site Provisioning – 

➢ Set up your Microsoft Viva Glint Tenant

➢ Global Tenant Admin owns
-

3. Viva Glint User Setup (Entra ID)-

➢ Access Viva Glint with Microsoft Entra ID

➢ User email addresses must be unique and 

match between Microsoft Entra ID and Viva 

Glint
-

4. Technical Setup:

➢ Allowed List -  Review Allowed List and 

supported browser information for Viva Glint

➢ SFTP Setup - Create an SSH key pair

➢ Data Automation – Understand Viva Glint 

SFTP and Data Automation

https://learn.microsoft.com/en-us/viva/glint/introduction-viva-glint
https://learn.microsoft.com/en-us/viva/glint/setup/viva-glint-tenant-provision
https://learn.microsoft.com/en-us/viva/glint/setup/access-with-azure-ad
https://learn.microsoft.com/en-us/viva/glint/setup/allowed-list
https://learn.microsoft.com/en-us/viva/glint/setup/sftp-ssh-key-gen
https://go.microsoft.com/fwlink/?linkid=2247429


Viva Glint’s Privacy and Confidentiality

➢ Privacy and Confidentiality – Microsoft Viva Glint adheres to all Microsoft Viva Privacy Safeguards

✓ Viva Glint Privacy - Privacy guide for data usage and survey item creation

✓ Confidentiality in Viva Glint – Why Viva Glint surveys are confidential, but not anonymous

✓ Raw Data Exports – Access Viva Glint raw survey responses directly from Viva Glint

➢ Works Council – Setup a successful program with your Works Council

✓ Get Microsoft’s tips for partnering with your Works Council

➢ Data Entity – The following illustration shows the central position of the data controller (your 

organization) between the data subject (left) and the data processor, Microsoft (on the right):

-

https://learn.microsoft.com/en-us/viva/glint/setup/viva-glint-privacy
https://learn.microsoft.com/en-us/viva/glint/setup/gdpr-special-categories
https://review.learn.microsoft.com/en-us/viva/glint/setup/anonymous-confidential?branch=main&branchFallbackFrom=pr-en-us-6195
https://learn.microsoft.com/en-us/viva/glint/setup/employee-raw-data-export
https://learn.microsoft.com/en-us/viva/glint/setup/works-council
https://learn.microsoft.com/en-us/viva/glint/setup/gdpr-special-categories


Viva Glint Provisioning
-

➢ Set up your Microsoft Viva Glint Tenant

➢ Migrating Customers:

✓ Existing Microsoft customers do not need to provision a new Viva Glint Tenant.

✓ This step is completed as part of your technical migration to Microsoft Viva Glint

➢ New Viva Glint Customers:

1. Need access to Microsoft Entra ID tenant

✓ Register and manager your Viva Glint apps, configure access to data

✓ If you do not have a Microsoft Entra account, you can create one for free

2. Begin your Viva Glint Provisioning Experience

✓ Choose either the US or EU URL for Azure login to begin:

1. US: http://app.us1.glint.cloud.Microsoft

2. EU: http://app.eu1.glint.cloud.microsoft

3. Site Provisioning Support:

✓ Use Microsoft FastTrack to support your during this process

• -

https://learn.microsoft.com/en-us/viva/glint/setup/viva-glint-tenant-provision
https://azure.microsoft.com/free/?WT.mc_id=A261C142F
https://learn.microsoft.com/en-us/viva/glint/setup/viva-glint-tenant-provision
http://app.us1.glint.cloud.microsoft/
http://app.eu1.glint.cloud.microsoft/
https://learn.microsoft.com/en-us/viva/glint/setup/viva-glint-tenant-provision


Manage Viva Glint 

Employee Data

➢ Prepare and upload your employee ”attribute” data to Viva Glint

➢ Attribute Fundamentals – Understand and set up your attributes

✓ Hierarchies – Understand and set up your hierarchies

• Examples: Manager, Location, Organizational

✓ Attribute Template – Create your Viva Glint Employee Attribute Template

✓ Employee Attributes – Set up attributes in Viva Glint

✓ Employee Data Upload Method – Determine Data upload method

• SFTP – Understand Viva Glint SFTP and data automation

• People Import – Manually upload your employee attributes directly 

from Viva Glint

✓ Derivations: Viva Glint calculates attributes based on data sent in your 

employee Attribute file.

*IMPORTANT* Reporting 

hierarchies, file format,  and 

date attributes, can not be 

edited after initial setup is 

complete. Before beginning, 

confirm that the attribute 
selections in your Employee 

Attribute Template are final.

https://learn.microsoft.com/en-us/viva/glint/setup/upload-employee-data
https://learn.microsoft.com/en-us/viva/glint/setup/attribute-fundamentals
https://learn.microsoft.com/en-us/viva/glint/setup/hierarchy-fundamentals
https://learn.microsoft.com/en-us/viva/glint/setup/create-employee-attribute-template
https://learn.microsoft.com/en-us/viva/glint/setup/send-employee-attributes
https://learn.microsoft.com/en-us/viva/glint/setup/send-employee-attributes
https://learn.microsoft.com/en-us/viva/glint/setup/send-employee-attributes
https://learn.microsoft.com/en-us/viva/glint/setup/choose-upload-method
https://learn.microsoft.com/en-us/viva/glint/setup/sftp-data-automation
https://learn.microsoft.com/en-us/viva/glint/setup/upload-employee-attributes


Employee Attribute fundamentals

Attributes are data about the people in your organization. These are used to slice and dice the data to 

provide insights. Attributes can also be used to provide user access permissions as well as to create 

distribution lists for surveys.

 



Employee Attribute fundamentals (continued)

➢ Up to 100 custom flat attributes

➢ Confidentiality thresholds are always upheld

➢ Derivations can be setup upon initial import 

or after

➢ Hierarchy Groups are locked after initial 

import

➢ Age Group can only use Birth Year to be 

derived

➢ Values sent for Attributes should remain 

the same over time to create trend 

(capitalizations and spaces matter)



Employee Attribute Template

➢ Accepted formats are comma delimited .csv (utf-8) or .xlsx

➢ Date formats recommended as text, yyyy/mm/dd

➢ No formulas will be accepted

➢ If users Employee IDs are established with leading zeros, send future files the same way

➢ Ensure Employee ID and Email are unique (Employee ID to remain the same)

➢ All users should have a Manager ID (except for the CEO)

➢ Attribute Names/Headers need to remain the same

➢ First row will contain all attributes that will be established/updated

➢ Do not include derived attributes on data file

Download Viva Glint Employee Attribute Template

https://www.microsoft.com/en-us/download/details.aspx?id=105533


Data Upload Methods

People Page
➢ Configure>People > Import

➢ Check box inactivates users not included on data file

➢ Errors/Warnings displayed prior to confirming 

import

➢ Validate upload information, then confirm import

Secure File Transfer Protocol (SFTP)
➢ General Settings > SFTP Setup

➢ Create SSH Key Pair, use Public key to complete setup

➢ Define SFTP IP Addresses

✓ Valid Public IPs that connect to the SFTP

➢ Notify People will send automated email displaying 

warnings and errors on data file

➢ PGP Encryption option

Sample Credentials:SFTP Directories
/files/user_full 
• Full upload, inactivates users not 

included on file
/files/user_delta

• Incremental upload, will only 
update users in file

Understand file upload errors and warnings in Viva Glint - Viva | Microsoft Learn

https://learn.microsoft.com/en-us/viva/troubleshoot/glint/data-file-upload/file-upload-errors-warnings


Setup Data Attributes (initial upload)

Configure > People > Get Started

Follow Prompts to upload Dataset  Step 1: Upload Data Set

 Step 2: Preview Data Fields

 Step 3: Attribute Setup
 Define required attributes

 Define attributes derivations are based on

 Create Hierarchy Groups and Levels

  Level 1 (Largest Group) ex: Region

  Level 2 (Subset Group)  ex: Country

 Step 4: Review All Attributes and Derivations

 Step 5: Choose How you want to import data



External User Setup

-

➢ Manage External Users in Viva Glint

✓ Completed by your Global Tenant Admin

✓ External Support/Partner users must be 

added to Microsoft Entra ID as "Member" 

users before you can add them to your Viva 

Glint HRIS

✓ Must have a company email address for your 

organization

➢ Support Users – Viva Glint People Scientist, 

CXPMs, and Partner users

➢ Completed by Viva Glint Company Admin

➢ Email address in Viva Glint must match the 

email address in Microsoft Entra ID

➢ As Data Controller your organization 

determines the level of access for support 

users (If any).

➢ Support Users will be unable to export data 

from Viva Glint.

➢ If you wish to share data your 

organization is responsible to creating 

any shared sites (SharePoint).

➢ These users will not be counted against your 

total Active users in Viva Glint

➢ They will not be part of the survey 

Distribution lists unless you desire

Adding External Users Guidelines

https://learn.microsoft.com/en-us/viva/glint/setup/add-external-user
https://learn.microsoft.com/en-us/viva/glint/setup/add-external-user


Q&A



Resources for Learning and Connection
• Learning Paths & Modules - Online, self-paced training courses

-

• Badging -  Become a Viva Glint expert! Earn learning credentials and post to your social media
-

• Documentation - Find technical documentation and guidance to help you through your Viva Glint journey
-

• Viva Glint Community - A space to ask questions and share ideas with experts and peers
-

• Newsletter - Sign up for this monthly email full of info to help you get the most from your Viva Glint programs
-

• Viva Glint Blog - Blogs specific to Viva Glint research and platform updates
-

• Live Events -Think like a People Scientist, Ask the Experts
-

• Customer Groups

• Product Council - Be part of a community that provides Viva Glint teams with feedback on how we can improve 

our products and services

• Learning Circles - Participate in collaborative time to share knowledge, experiences, and challenges with your peers 

and to grow your understanding and use of Viva Glint products and services.

• Cohorts – Coming this quarter!

Audience: All Viva Glint customers

https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2260035
https://go.microsoft.com/fwlink/?linkid=2230911
https://go.microsoft.com/fwlink/?linkid=2267105
https://go.microsoft.com/fwlink/?linkid=2266464
https://go.microsoft.com/fwlink/?linkid=2267006
https://go.microsoft.com/fwlink/?linkid=2263437
https://go.microsoft.com/fwlink/?linkid=2267106
https://go.microsoft.com/fwlink/?linkid=2267107


Resources for Deployment and Support

FastTrack

Microsoft 

FastTrack can provide deployment 
help with Microsoft Viva 

foundational products and 

capabilities - at no extra cost for 

the life of your eligible 

subscription. See eligibility 
information.

If you’ve registered for FastTrack 

and need support: FastTrack for 

Microsoft Viva

CxPM/Hotline Team

Your Glint Customer Experience 

Program Manager (CxPM) or a 
dedicated member of the Hotline 

Support team will guide you 

through your technical migration 

to Microsoft Viva Glint. Contact 

your CxPM or reach out to Hotline 
Support: 

VivaGlintMigration@microsoft.com

Support

Viva Glint admins:
• Microsoft Admin Center

• Support participants during a live 

Viva Glint survey

Viva Glint managers:
• Viva Glint Manager Quick Guides

• Address Viva Glint access issues as 

a manager

Viva Glint survey participants:
• How to take a Viva Glint survey

• Viva Glint FAQs for survey 

participants

Audience: New Viva Glint customers Audience: Migrating Glint customers Audience: All Viva Glint customers

https://learn.microsoft.com/en-us/microsoft-365/fasttrack/eligibility?culture=en-us&country=us
https://learn.microsoft.com/en-us/microsoft-365/fasttrack/eligibility?culture=en-us&country=us
https://www.microsoft.com/en-us/fasttrack/microsoft-viva
https://www.microsoft.com/en-us/fasttrack/microsoft-viva
mailto:VivaGlintMigration@microsoft.com
https://admin.microsoft.com/adminportal/home?
https://learn.microsoft.com/en-us/viva/glint/communicate/support-survey-participants
https://learn.microsoft.com/en-us/viva/glint/communicate/support-survey-participants
https://learn.microsoft.com/en-us/viva/glint/setup/manager-quick-guides-overview
https://learn.microsoft.com/en-us/viva/glint/setup/manager-access-issues
https://learn.microsoft.com/en-us/viva/glint/setup/manager-access-issues
https://support.microsoft.com/en-us/topic/how-to-take-a-viva-glint-survey-6691b3c7-d7f4-48f5-a69f-d1fe5ce528a5
https://learn.microsoft.com/en-us/viva/glint/communicate/survey-taker-faq
https://learn.microsoft.com/en-us/viva/glint/communicate/survey-taker-faq


What topic would you like to 

see in a future Ask the 

Experts session? 

Scan this code to share your feedback 

about today's session.

Thanks for joining!



Appendix



For a list of our training 

courses, see our

Viva Glint Learning Paths and 

modules page.

For a list of our available badges, see 

our Viva Glint Badging page.

https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2258476
https://go.microsoft.com/fwlink/?linkid=2260035


To access our full documentation library,

see Introduction to Microsoft Viva Glint | Microsoft Learn. 

https://learn.microsoft.com/en-us/viva/glint/introduction-viva-glint


Talk to fellow customers, Glint and other Viva app users within the Viva Community. We also have a 

specific Viva Glint Community just for us where we also post updates and announcements.

https://techcommunity.microsoft.com/t5/microsoft-viva-community/ct-p/Microsoft-Viva
https://techcommunity.microsoft.com/t5/viva-glint/ct-p/Viva-Glint


Bookmark our live events page to stay updated on our events schedule.

https://aka.ms/VivaCommunity/VivaGlintEvents


Register for our newsletter to stay up-to-date on releases, events, and anything new at Viva Glint!

https://adoption.microsoft.com/en-us/viva/glint/newsletter/


Check out our Viva Glint blog for our monthly newsletters and other updates.

https://aka.ms/VivaCommunity/VivaGlintBlog


Join our customer groups to stay connected with fellow customers, 

our thought leadership experts, and our Product team

Learning Circles
Product 

Council
Cohorts
(coming soon!)

Be part of a community that provides the 

Viva Glint team with feedback to help 
shape our product and influence the 
development of new products 

through our user experience. Join our 
Product Council today!

The Learning Circles program offers the 

opportunity to join a diverse customer 
group where you can share knowledge, 
experiences, and challenges with other 

employee experience professionals and 
grow your understanding and utilization 

of Viva Glint. Managed entirely by 
customers, this is a flexible program to 
use in the way that works for you.

The purpose of our customer cohorts are 

to facilitate connections 
between customers grouped by shared 
background (e.g., industry), shared 

purpose (e.g., culture transformation) or 
shared interest (e.g., AI). Through cohorts, 

customers will have additional access to 
relevant content and events, discussion, 
and sharing and networking 

opportunities. Keep an eye 
out for its launch in our blog and 

newsletter.

...and more to come!

https://techcommunity.microsoft.com/t5/viva-glint-blog/shape-the-future-of-viva-glint-by-joining-our-product-council/ba-p/4063627
https://techcommunity.microsoft.com/t5/viva-glint-blog/introducing-viva-glint-learning-circles/ba-p/3988040
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