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What matters most in employee
engagement and performance?

Managers

When it comes to employees’
engagement and performance,
managers make all the difference.

Employee engagement

Employees’ relationship with their manager has a greater
Impact on engagement than anything else.'

The factors that affect engagement

Relationship with manager

G

Organization culture

G

Empowered to make decisions and innovate

G

Recognition of employee and team contributions

G

Trust in senior leaders

G

Training or "stretch” projects

G

Relationship with colleagues

G

Compensation

G

Adequate resources to deliver role priorities

G

Organization’s mission and vision

L

Organization’s reputation in the market

L

Organization’s financial performance
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Employee performance

Capable managers play a key role in employees’ pe

High manager capability
Increases the likelihood of high
individual performance by

What do good managers do?

Coaching Candor Clearing barriers

Managers help employees Managers are open to Managers remove barriers
learn from mistakes. new information. to getting work done.

Employees have ongoing Managers effectively Managers enable
conversations with navigate difficult individual autonomy.
managers, mentors, conversations.

and coaches.

How do managers do It?

They meet more often
with their employees

Engaged managers meet more frequently
"~ with their employees compared with
4 disengaged managers.

They help employees
solve problems

The number one quality people wantin a
manager is problem-solving.?

And overall, they take action

When team members believe their manager
will take action based on their feedback,
they tend to be signifcantly more engaged.

Managers help build a strong organization. See how at Microsoft Viva Glint.
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