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Find me here

• Blog - Viva Visionary
• Microsoft MVP 
• CloudWay
• LinkedIn
• Viva Explorers
• Sessionize
• tekkigurus.com
• twitter @Lesley_wolan

https://vivavisionary.uk/
https://vivavisionary.uk/
https://cloudway.com/about-us/lesley-crook/
https://www.linkedin.com/in/lesley-crook
https://vivaexplorers-c9401.stackbit.app/us/
https://sessionize.com/lesley-crook2043/
https://tekkigurus.com/lesley-crook/


Agenda

• Introduction
• Viva Explorers
• ADKAR Change Management
• Start a conversation about Microsoft Viva

• 3 x customer success stories:
• UK Pharma Sector (Yammer 2013) – GSK Digital Communications Manager 
• UK NHS (Teams 2019) – Minttulip Cloud Consultant 
• UK Gov  (Teams 2021) – Symity Cloud Consultant

• Where to go and what next …

- Cloud Consultant hosting Microsoft Cloud Incentives (MCI) Viva Discovery Workshops





100+ MVPs across all continents

Humans of IT are the 
heart and soul of every 
digitalisation project.

Viva Explorers are passionate, and we 
draw on our diverse origins to influence a 
serendipitous employee-centric 
technology movement,  enabling a 
modern, empathic, enthusiastic workforce 
mindset!





Microsoft Viva
The integrated employee experience platform that empowers people and teams to be their best

Viva Connections |  All apps in one place

All employees Role-based experiences

Connection
Keep everyone informed, 

included, and inspired

Viva Engage

Viva Amplify*

Insight
Improve productivity and 

wellbeing with actionable insights

Viva Insights

Viva Pulse*

Purpose
Align people’s work to team 

and organization goals

Viva Goals

Growth
Help employee learn, 

grow, and succeed

Viva Topics

Viva Learning

Viva Sales+

Microsoft 365

Platform and admin services

Briefing email, people, answers, 

admin experience, common navigation

Privacy and security

Granular feature access controls, inherited 

permissions for 3P, differential privacy for insights

Integrations to HCM, CRM, LMS, wellness, and more

Workday, Qualtrics, SAP SuccessFactors,

LinkedIn, Headspace, and more

+Coming October 2022 *Coming in 2023



ADKAR Change Management 





Enablement

ADKAR
Awareness
of the need for 

change 

Desire
to support and 

participate in the 
change

Knowledge
of how to 

change

Ability
to implement desired 

skills and behavior 

Reinforcement
to sustain the 

change

Enforcement

Resource: The Prosci ADKAR® Model

• Empathic 
leader/

• stakeholder

• Who 
nominate 
someone on 
their team 
you work with 
regularly as 
the primary 
point of 
contact for 
Viva adoption

• Employee

Engagement is how 
staff feel about 
their culture and 
jobs

• Comms Plans & 
Channel 
Management

• Persona Profiling
• EEx Storyboards

• Viva Champions 
Networks 

• M365 Usage 
Reports, M365 
Admin Center

• OKRs – Viva Goals!

• Training to suit all 
roles

• Continuously  
improve training 
with feedback
using Microsoft 
Forms

• Ensure 
Champions 
capture Viva 
success stories 
aligned to 
business goals 
with tags/Topics

• Share from Viva 
Engage Champion  
profiles & Viva 
Connections via 
Comms

• Reward & 
Recognition!

https://www.prosci.com/methodology/adkar


Start a conversation about Viva

Once upon a time, ten years ago …



UK Private Sector – Pharma (2013)
Yammer success story with c. 60,000 staff

Yambassador Champions
Adoption Training
• Roadshows with great Yammer swag!
• Team Briefings
• One page guides

*USP: Capture success stories*



Weathered the 
storm and still going 
strong after ten 
years!



“Study found that happiness led 
to a 12% spike in productivity.”

-Professor Andrew Oswald



“Happy employees tend to be more 
creative and better at solving 

problems”
-Shawn Anchor, The happiness advantage



As a result, 



Japanese



Click for video



Yammer Success Story format: QQQ

Capture: Qualitative, Quantitative & Quote!

▪ What was the problem you were trying to fix?

▪ Why was it important to fix it? 

▪ Which strategy or project did Viva align to?  

▪ Which of your (cultural) behaviors and values did Viva nurture? 

▪ How would you have fixed it in the past without Teams/Viva?

▪ What did Viva help you do that wasn’t possible before?

▪ What were the benefits to staff, the Team, and our business?

▪ How many people are involved in this effort?

▪ Where are they based? 

▪ Quote by a Leader involved in this successful change



Yambassador Champions
Adoption Training
• Roadshows with Yammer swag!
• Loads of Team briefings
• One page guides

2014 end-of-year appraisals!





Working Out Loud 
John Stepper, MD, Deutsche Bank / Bryce Williams, CTO, Lilly USA

• Sharing your 
work/ideas as others
might find it helpful 
and …

• Others might help you
improve your work!

Working Out Loud in a Network: Twitter @Lesley_wolan 

Empathetic trusted 

leadership, encourage: 







Operational Excellence:

• Cut out wasteful ways 

of working?



Astronaut
Detective

Reporter

Surveyor

Head of State
Sports Fan

Captures

voice of

employees

Asks enterprise-

wide questions /

polls

Connects

Shares

Solves

Innovates

Looks for

intranet global 

stories 

Likes!

Has fun with 

a purpose!

The Many Hats of 

Change Champions

#6YammerHats| by Lesley Crook | Medium

#Viva Engagers

https://medium.com/@LesleyCrook/6yammerhats-7eef124293c3


#BusinessIntelligent



Use #hashtags in Viva Engage 

Stories and internal comms 

campaigns to help filter/surface 

sociable content in Viva 

Engage Yammer 

Use Topics to surface and 

curate company

knowledge and also appear 

in Viva Topics

Use topics and hashtags in Yammer - Microsoft Support

JUMP TO … 2023

https://support.microsoft.com/en-us/office/use-topics-and-hashtags-in-yammer-98c0a0bb-aad0-45d3-88f1-4f6d12bb1772


Use Topics to 

surface and curate 

company

knowledge and 

also appears in 

Viva Topics



Align groups to #strategies | #projects

People 

telling 

business 

stories

#BusinessIntelligent
#Employee 

Engagement

#Continuous 

Improvement

#VoiceOfCustomer

#Stakeholders

#VisualPerformance

#Personal 

Accountability

People 

demonstrating the 

right behaviours 

and values

#BusinessIntelligent
#WorkAcross

Boundaries

#DrivePerformance

#ReleaseEnergy

#SetDirectionInspire

#LiveOurValues

#DevelopCapability

“Yammer DNA”

People contributing

with fast 

discoverable

posts

BI hashtags enable the discovery of responsive business insights virally encouraged by IC/IT/KM.

Working Out Loud in a network decreases email dependency.

© 2015 Lesley Crook.  All rights reserved.

Embed in #apps | #processes | #systems

Working Out Loud in a Network #wolan



2014



RETURN TO …2017



2015 - Working Out Loud
Social Media: 10 GSK success stories ...



2017

Lesley Ann Crook (Lesley Crook) (microsoft.com)

https://mvp.microsoft.com/en-us/PublicProfile/5002433
https://mvp.microsoft.com/en-us/PublicProfile/5002433




UK Public Sector - NHS (2019)
M365 & Teams success story with 20 x local GP Practices

Manchester Bee Champions
Adoption Training
• Full-day launch conference  
• Local clinics x 20 in-person
• One-page guides

CTO Digital Drug Dealer!

*USP: Persona profiles & modern workplace storyboards*



Persona profiles & modern workplace storyboards
Listen with empathy and create appropriate training sessions that align with the want and needs





UK Public Sector (2019)
Teams success story with 20 x local GP Practices



UK Public Sector – DWP (2021 Pandemic)
Teams success story with c. 100,000 staff

Pioneer Champions
Adoption training
• 100s of Teams Meetings
• One-page guides

*USP: Identify Champions using Productivity Scores*



Microsoft 365 Usage Reports show how 
people in your business are using Microsoft 
365 services and can be un-anonymized for 
all the right reasons to find Champions!

Identify your > real < Champions

• Microsoft 365  Admin Center - Usage Reports

• Teams Admin Centre – Usage – which Teams are being 
used the most

• SharePoint Admin Centre – Files in Teams – which SP in 
Teams are being used the most

Caveat: Might not be available in all sectors/countries depending on privacy legislation 
For more information contact:  MVP Nikki Chapple, CloudWay Principal Cloud Architect

https://docs.microsoft.com/en-us/microsoft-365/admin/adoption/adoption-score?view=o365-worldwide
https://docs.microsoft.com/en-us/microsoftteams/teams-analytics-and-reports/app-usage-report
https://docs.microsoft.com/en-us/sharepoint/teams-connected-sites


DWP Teams Pioneers help to scale Teams
Who “pivot” under fictitious roles in Teams, switching hats, enabling collaboration & productivity!

Astronauts

Goes where no employee 
has gone before! Breaks 

down business silos. Shares 
work, with a view others 
might find it helpful, and 

others might help you 
improve your work. They 

Love Teams

Thought-Leaders

Encourages less email, more 
Teams! ‘Like’ posts, 

@delegate @tag subject 
matter experts. They Love 

Teams, OneNote, 
Whiteboard

Entertainers

Has fun with a purpose!
“Disruptors” with big 

Announcements & Praise. 
Encourages remote working in 
virtual events and fundraising 
with emojis, gifs. They Love 

Teams, “Fun Stuff”

Scientists

“Visionaries” with new 
ideas, solves problems, 

innovates. Monitors 
engagement with analytics. 
Finds solutions to improve 
processes in Teams apps. 

They Love Teams, Planner 
& Forms

Reporters

Tenacious journalists looking 
for Teams success stories 

with User Generated 
Content, demonstrating 

business-value. Shares on 
DWP TV. Finds more Teams 
Pioneers! They Love Teams, 

DWP TV (Stream)



UK Public Sector (2021 Pandemic)
Teams Customer Success Story with c.100,000 staff



Yambassadors Bees Pioneers
Adoption Training
• Roadshows with swag
• Team Briefings
• One-page guides

Adoption Training
• Full-day launch conference  
• Local Teams clinics x 20 in-person
• One-page guides

Adoption training
• 100s of Teams Meetings!
• One-page guides

USP: 
Capture success stories to 
create a buzz

USP: 
Develop persona profiles & modern 
workplace storyboards to identify 
training needs

USP: 
Identify Champions using 
Productivity Scores 

ADKAR. Long shelf life that spans ten years!
Note: You do not have to follow the ADKAR framework in strict order, perhaps backfill at a later date for a relaunch



Start a conversation about Viva

Make the complex simple.

Explain Viva to a teenager schooled on Teams during the pandemic, 
go …



Microsoft Viva
The integrated employee experience platform that empowers people and teams to be their best

Viva Connections |  All apps in one place

All employees Role-based experiences

Connection
Keep everyone informed, 

included, and inspired

Viva Engage

Viva Amplify*

Insight
Improve productivity and 

wellbeing with actionable insights

Viva Insights

Viva Pulse*

Purpose
Align people’s work to team 

and organization goals

Viva Goals

Growth
Help employee learn, 

grow, and succeed

Viva Topics

Viva Learning

Viva Sales+

Microsoft 365

Platform and admin services

Briefing email, people, answers, 

admin experience, common navigation

Privacy and security

Granular feature access controls, inherited 

permissions for 3P, differential privacy for insights

Integrations to HCM, CRM, LMS, wellness, and more

Workday, Qualtrics, SAP SuccessFactors,

LinkedIn, Headspace, and more









Make the complex, 
simple with the:

Viva
Value
proposition





Blog - Viva origami. Making the complex, simple. – MVP, Lesley Crook is a Viva Visionary

https://vivavisionary.uk/2022/10/18/viva-origami-making-the-complex-simple/


Blog - Microsoft Viva, a Virtual Onboarding Buddy (tekkigurus.com)

https://tekkigurus.com/microsoft-viva-virtual-onboarding-buddy/


Viva Personal Insights – Connected Supervisors
Role Based Experience

This blog pending publication at the time of recording: tekkigurus.com

https://tekkigurus.com/lesley-crook/


Make the complex simple.Where and what next?



Microsoft Copilot AI – but what is normalized?

57

Predictive  text



Enablement

ADKAR
Awareness
of the need for 

change 

Desire
to support and 

participate in the 
change

Knowledge
of how to 

change

Ability
to implement desired 

skills and behavior 

Reinforcement
to sustain the 

change

Enforcement

Resource: The Prosci ADKAR® Model

• Empathic 
leader/

• stakeholder

• Who 
nominate 
someone on 
their team 
you work with 
regularly as 
the primary 
point of 
contact for 
Viva adoption

• Employee

Engagement is how 
staff feel about 
their culture and 
jobs

• Comms Plans & 
Channel 
Management

• Persona Profiling
• EEx Storyboards

• Viva Champions 
Networks 

• M365 Usage 
Reports, M365 
Admin Center

• OKRs – Viva Goals!

• Training to suit all 
roles

• Continuously  
improve training 
with feedback
using Microsoft 
Forms

• Ensure 
Champions 
capture Viva 
success stories 
aligned to 
business goals 
with tags/Topics

• Share from Viva 
Engage Champion  
profiles & Viva 
Connections via 
Comms

• Reward & 
Recognition!

https://www.prosci.com/methodology/adkar


Microsoft Cloud Incentives (MCI) 
Workshops

Free to eligible customers



Free to eligible customers



Current State Review

• Company digital overview
• Microsoft 365 Tenant Details
• Existing collaboration platform 

summary
• How do you currently 

communicate, train staff, manage 
knowledge, and survey staff 
satisfaction

Plus: Josh Bersin Employee Experience Assessment

https://www.perceptyx.com/jbaresearch_clone/dc/


Who should attend Microsoft Viva workshops
For the best experience and 

impact, key Business Decision 

Makers and IT Pros should attend.

We recommend at least three 

individuals attend for an 

inclusive and thorough 

conversation about your 

employee experience goals and 

scenarios. 

Line of Business Leaders

(HR, Ops, Corporate Comms)

Digital Transformation & 

Employee Experience Leads

Learning & Knowledge Officers

Business Decision Makers 

(CxOs)/ Innovation Leaders

IT Pros & 

Decision Makers





Report and Recommendations

• The Microsoft Viva Workshop Report 
and Recommendations presentation 
with a Priority Matrix is a mandatory 
deliverable and must be completed 
at the end of the engagement.

• It is the primary deliverable that 
records the results of the 
engagement. 

• The table highlights the required 
sections.

Required slides Purpose and comments

Pre-Engagement Questionnaire (slide 6) Detailed responses from Pre-Engagement Questionnaire

Session participant record (slide 7) Who from the customer attended this presentation

Module Delivery (slide 8) Show which content you completed in the workshop

Customer Challenges (slide 10) Outline customer challenges identified during Use Case & 

Scenario Discovery

Scenario results and prioritization (slides 12-

19)

Show which scenarios were identified and considered top 

priority for the customer (used to determine next steps)

Next steps (slide 21) Next steps and Actions that the partner will follow post-

engagement





Microsoft Viva
(Working Title)

ETA publish Q3’ 2023 ETA publish Q1’ 2024


	Slide 1: Microsoft Viva adoption & change management  Turn that frown upside down!
	Slide 2
	Slide 3: Agenda 
	Slide 4
	Slide 5: 100+ MVPs across all continents
	Slide 6
	Slide 7: Microsoft Viva
	Slide 8: ADKAR Change Management 
	Slide 9
	Slide 10: ADKAR
	Slide 11: Start a conversation about Viva 
	Slide 12: UK Private Sector – Pharma (2013) Yammer success story with c. 60,000 staff
	Slide 13
	Slide 14: “Study found that happiness led to a 12% spike in productivity.” -Professor Andrew Oswald
	Slide 15: “Happy employees tend to be more creative and better at solving problems” -Shawn Anchor, The happiness advantage 
	Slide 16: As a result, 
	Slide 17
	Slide 18
	Slide 19: Yammer Success Story format: QQQ
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: #BusinessIntelligent
	Slide 28
	Slide 29
	Slide 30: Working Out Loud in a Network #wolan
	Slide 31
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37: UK Public Sector - NHS (2019) M365 & Teams success story with 20 x local GP Practices
	Slide 38
	Slide 39
	Slide 40: UK Public Sector (2019) Teams success story with 20 x local GP Practices
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46: Explain Viva to a teenager schooled on Teams during the pandemic, go … 
	Slide 47: Microsoft Viva
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Make the complex, simple with the:   Viva Value proposition  
	Slide 52
	Slide 53
	Slide 54
	Slide 55: Viva Personal Insights – Connected Supervisors Role Based Experience
	Slide 56
	Slide 57: Microsoft Copilot AI – but what is normalized?
	Slide 58: ADKAR
	Slide 59
	Slide 60
	Slide 61
	Slide 62: Who should attend Microsoft Viva workshops
	Slide 63
	Slide 64: Report and Recommendations
	Slide 65
	Slide 66

