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Problem solution
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We live in a world of @

communications and data
- overload
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By the end of this session, you will learn
how to create employee segments
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What is Viva Connections?

The home of your employee experience



Microsoft Viva

The integrated employee experience platform that empowers people and teams to be their best

e Viva Connections | All apps in one place
All employees 4 P Role-based experiences
Connection Insight Purpose Growth

Keep everyone informed, Improve productivity and Align people’s work to team Help employee learn,
included, and inspired wellbeing with actionable insights and organization goals grow, and succeed
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Viva Engage Viva Insights Viva Goals Viva Topics Viva Sales
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Viva Amplify Viva Pulse Viva Learning

Microsoft 365

Platform and admin services Privacy and security Integrations to HCM, CRM, LMS, wellness, and more

Briefing email, people, answers, Granular feature access controls, inherited Workday, Qualtrics, SAP SuccessFactors,
admin experience, common navigation permissions for 3P, differential privacy for insights LinkedIn, Headspace, and more




Microsoft Teams

« Microsoft Viva

Q_ Search

Good afternoon, Megan Bowen

@B Learning

Dashboard

9 Benefits

Enroll for 2022

Choose from the
latest benefit options

Q@ Health Check
FREE COVID-19 vaccine

and testing at the
Health Center

E Holidays

Nov 25
Thanksgiving is the
next company holiday

& Insights

w Goals

'!’ Praise

Show gratitude to peers
who went above and
beyond at work.

7 Inventory

+2.56%

Today's update across
top selling items

(<) Engage

4 v

_—

) office 365

FAQs

Search FAQs and ask
community a
question

Top 5 questions

g Time off

11 days

Currently available
paid time off

?/ Team calendar

This week

3 team members are
out of office, 1 report
due

Y café3a

Get today's menu,
specials and hours

mm ., .
mm Microsoft Ignite

Register, play, pause,

and rewind prized
moments

Learn more

See all

B Assigned Tasks

7 past due

Product launch work
back schedule + 6
more

See all

H The Landing >

-

Megan Bowen
Mar 15

Q Operations * Following

Project Car Park
Car park resurfacing will commence on Friday 17
March 2023. No more potholes!

Be the first to like

e [




Microsoft Teams

« Microsoft Viva
@ Holidays

Nov 25
Thanksgiving is the
next company holiday

Resources
Navigation

~ Who we are

~  What's happening

~ Find it

& Inventory

+2.56%

Today's update across
top selling items

Frequent sites

H TheLanding

Topic Center

Operations

Contoso Learning

Contoso News

GRS Audit - Management

Global Sales

Sales and Marketing

Benefits

H The Landing >

Followed sites

I[él Training Champions-Onedrive Training

-
N

2N N
CE B HHBA

Training Champions-Teams Craining

GRS Audit - Management

GRS Audit-Auditors

The Landing

Leadership Forum - Mgrs Only

-

Design - Planning Channel

test site



What are Viva Audiences?



Viva Connections uses Audience Targeting to
target the right content to the right audience
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All users in Country 1
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Viva Connections uses Audience Targeting to
target the right content to the right audience




Viva Connections uses Audience Targeting to
target the right content to the right audience

All users in department A, B & C




Viva Connections uses Audience Targeting to
target the right content to the right audience

All users

CTC O



Viva Connections Audience targeting are

based on Groups

e B ®

Azure AD Microsoft 365 Yammer
Security Groups Communities
Groups

VIVA Expik Distribution lists ~ Names

Teams



Planning your Viva Connections
Audiences



Managing Contoso employee
engagement
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What is the impact?
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Fragmented internal communications

* Email distribution groups

* Local communications within
Teams

* Manually managed
* Gaps in coverage

e Out of date

* Fragmented

* Uncoordinated
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Create audiences

communications needs

pased on your

vaeryone excl

uding external

-

Extended
Leadership team

Business Unit 1
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Define auc
informatio

‘ Company
‘ Level

Existing Groups
& Teams

JVivA *

iences based on quantifiable

A
‘ Department ‘ Location
Employment Employee
status lifecycle
‘ Roles ‘ Personas




Audiences are based on Groups
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Azure AD Microsoft Yammer/ Viva Engage
Security 365 Groups Communities
Groups

JivA " Distribution lists Names

Teams



How to create employee
audiences for Viva Connections
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1. Map your audiences to existing Groups




2. Create new Groups for missing audiences

5 . ”
Security Group Team Yammer/Viva Engage
community
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3. Review your onboarding & offboarding
process to maintain group memberships

‘AAD Security
v GI"OUp
: @
Joiner P '
dh
Team
® @ VY » owner
SABYER a »— c(_/o P « :_
HR Capture S e Membfers i
metadata automatically
Azure AD .
added
@ -
Leaver- User
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4. Automate where possible

Create groups with dynamic membership rules
(Azure AD P1 or Intune for Education)

\/T\/A - xpi4rees  Users automatically added & removed from group based on their attributes



5. Dynamic membership rules based on user profile
P1 or Intune for Education)

(Azure AD

Adele Vance

Properties

7' Refresh r, Got feedback?

All Identity  Job Information

Job title

Company name
Department
Employee ID
Employee type
Employee hire date

Office location

Contact Information

Sales Manager
Contoso-Retail
Sales

245

18/2111

Manager Miriam Graham f Edit

Dynamic membership rules

:" Got feedback?

Configure Rules  Validate Rules (Preview)

Rule syntax

(user.employeeld -ne Null)

Add users to validate against this rule. Learn more

AN
™ Add users () Validate

Adele Vane

Adelevi@

Bianca Pisani
BiancaP@

o In group Q Not in group o Unknown




6. Implement naming convention for Groups
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Using Audiences in Viva
Connections
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1. Create Viva Connection cards

& Help desk UK

Create a new Help ticket

£9 Sales & Marketing news

Global sales performance

’ Contoso Retail

Contoso Retail Events

@& Change Champions

Microsoft 365 adoption
tools. Use our resources to
go from inspiration to
execution with our...

152) Top News

Taking flight: Student
mentorship opportunities
at Contoso




2. Target content to specific audiences

& Help desk UK @ Change Champions

Microsoft 365 adoption
tools. Use our resources to
go from inspiration to
execution with our...

Create a new Help ticket

Audience targeting

£9 Sales & Marketing news _ (&) Top News

Audiences to target (1)

Global sales performance p"" /:‘,g? 5 Taking flight: Student
| b % i i of mentorship opportunities
Sales Members \ : | at Contoso

Marketing Members X

g Contoso Retail

Start typing to select groups

50 audience limit - 48 audiences left

Contoso Retail Events
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3. Show the right information Y ——
to the right people

Security Alert
sed bag checks today

We will have increas

e Company = Contoso - Retail

View alert

e Country = US
e Location = Store 1

Q, Contoso Onboardi..

> Depa rtment = Reta iI Hello and welcome to
Contoso. Click below
e Status = Contractor ————

e Role = New starter & FLW
e Device = Mobile

) ®  valo desk US
\: = 1P UJEesK UDS
Create a new Help
Adele e icket

JVivA *




3. Show the right information

to the right people

& Help desk UK

e Company = Contoso - Retail
e Country - UK

e Location = Office 3

e Department - Marketing

e Status - Permanent

e Role - Business champion

e Device = laptop/mobile

Create a new Help ticket

£) Sales & MagWHT news

- Global sales performance

M Contoso Retail

& Change Champions

Microsoft 365 adoptio
tools. Use our resource
go from inspiration to
execution with our...

&) Top News

Taking flight: Student
mentorship opportuni
at Contoso
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summary



Understand the impact?
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Define quantifiab
automate where

‘ Company

e employee segments and

‘ Department

nossible
‘ Location

Employee

Employment
Level ploy ,
status lifecycle

Existing Groups
& Teams
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‘ Roles

‘ Personas



Create an effective onboarding & offboarding
process to maintain group membership
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