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Empathy the ability to
understand and share the
feelings of another
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When leaders were perceived as
more empathetic, people

reported greater levels of mental
health

-Study by Qualtrics April 14, 2020
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| don't think people realize how
much kindness and empathy are
key to sustained success for
leaders who are also happy while
doing it

-Gary Vaynerchuk, internet personality
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Meaningful interaction leads to
engaged and happy employees

-Quantum workplace 2016 study
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Study found that happiness led
to a 12% spike in productivity

-Professor Andrew Oswald
University of Warwick, 2012
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Happy employees tend to be
more creative, more
approachable and better at
solving problems

-Shawn Achor
The happiness advantage, 2010
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How to practice empathic
leadership in context of
Microsoft 365?
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There is a new
sense of urgency







what are the stages of creativity in bulletpoint list

Certainly! Here are the stages of creativity presented in a bullet-point list: 0 & &P

Preparation
Incubation

Insight or lllumination
Evaluation

Elaboration

> o > 0N+

Verification

These stages represent the sequential progression of the creative process.



H what are the stages of creativity in bulletpoint list with chat gpt

. Certainly! Here's a bulleted list that outlines the stages of creativity along with how ChatGPT [ 9 &7

can optimize each stage:

Idea generation

Knowledge augmentation
Collaboration and feedback
Exploration and experimentation

Research and validation

2 o

Creative prompts and inspiration

These lists provide a concise overview of the stages of creativity and how ChatGPT can

optimize the creative process.
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ldea generation

Knowledge augmentation
Collaboration and feedback
Exploration and experimentation
Research and validation

Creative prompts and inspiration
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. A dddestinmion Draft your post with Copilot
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@ Announcement posted in All Company

+

< Laurence Gilbertson : .
Apps Now Seen by 11,750

Welcome Carole Poland, our new Chief Executive Officer!

Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
experience and a passion for driving culture. Please send a warm hello, welcome her
onboard, and visit her storyline to learn more about her.

Upcoming events

AMA on Hybrid Work
Ends April 29, 10:00 AM
§  Employee Town Hall
May 18, 100 PM - May 19, 1:45
M
J‘J' Welcome Relecloud’s
june S, 10:00 AM - 1000 PM

Audience summary
April 1, 2023 - April 14, 2023

'\_
% more positive
Sentiment in the audience

158 20%4

Audience reached

61% 20% 4

Audience engaged on posts

See full audience analytics
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How to do Digital HMS
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Speaking and Community

Lesley Crook
Dec 5, 14:37
v 0

here's the draft for your comments Wordpress

process.docx

ﬁ W"ordpress process.docx

4.09 KB

; You Decb, 17:39

© thanks, updated, set text in red where | added major
changes
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Quiet time
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yz Viva Insights

Virtual commute

Meetings  Tasks Wind down

p———

Review today's tasks

powered by ¥ To Do

' You have 1 suggested task

Your tasks

4- Add a task

Stale Hansen here's the draft for your comments Wordpress process.doc
@) https://teamcloudway.sharepoint.com/:w:/s/C|oudWay53/EXUUSVZoleF
e=wui6dw
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Eric Ishida 8:40 AM

Sure, 'l set something for next week t

twa

7:45 AM

will Little
| don't see that being an issue, Can you ta

Here's some info to

help you prep for your meeting with M

n issues mention |ead times

These articles on supply chat
How t0 prepare Your Supply Chain for

Disruptive Change

The Benefits of Digitizing Your Supply

Chain Operations
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Viva Insights

S Briefing
Protect time

& work week

Configure your quiet time 0

@ Direct reports Mobile Notifications for Outlook email ang Teams are myteq during quiet time,

S Virtual commute

Mute mobile Notifications for certain hours: () @) On

® Protect time

Start time 5:00 PMm % End time 9:00 AM v

© Reflection 8 sin @ wmon, B ve B weq Mt @ i Sat

Q Praise

Mute mobile Notifications aj) day: ® ( 7

Effective Mmeetings

™ sun Mon Tue Wed Thu Fri @ sat

O, Privacy

Save changes
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Viva \nsights Stale Hansen
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4 Home Your organization insights your company (1)~

i Join on time rate Multitasking hours Large and long meeting
Q) Wellbeing

hours

Are people keeping up with their calendars?
productivity 1.0 hours --
A42% e

per person last week

per person Jast week per person Jast week

2 Teamwork

Little to nO change from prior
o 3% increase from week
prior week

A shared focus plan invites your You have an active nO- meeting day-
team t0 protect time to get work

done.
A meeting effectiveness plan encourages preathing room petween meetings.
Set up plan
Set up plan show details (4 Show details @ Show details @
Uninterrupted focus hours Manager 1:1 meeting hours Meeting hours After-hours collaboration
hours
12.8 hours 84 minutes 10.9 hours 3.7 hours
per person Jast week per person over last four weeks per person last week per person Jast week
o 18 hour decrease from prior o> minute decrease from prior o A8 hour increase from prior © 04 hour increase from prior
week four weeks week week
A shared focus plan invites your You have an active nO meeting day- schedule send can protect others
team to protect time to get work from off-hour interruptions.
done.
Set up plan Recommend this
Show details A Show details (4 Show details @ Show details @

A
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Q) Wellbeing

Productivity

() Teamwork
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purs collaboration
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0.4 hour increase from P ior
week

chedule send can protect others

from off-hour interruptions-

Recommend this

Show details






A

y«(_

Q) Wellbeing
Productivity

() Teamwork

ring no-meeting day

Schedule 2 recur

Recipients ©)

§ stale Hansen X

Settings

Weekly

May 26, 2023

select a date.-
out of office

Other
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L J Wellbeing

productivity

@ Teamwork

viva Insights

Home > Wellbeng > Mm-hourscnlibonﬁoﬁhwrs

After-hours co\laboration hours

Are people collaborating during their off-hours?

3.7 hours

per person Jast week
© 04 hour increase from prior week

Higher than prior week

Your organization spent 12% more time
collaborating outside their working hours last
week compared 10 the prior week

Average after-hours ool\aboration hours

Your company

people

Snapshot from Jast week

<47% of employees
<47% struggle t© unplug

after work

per person Jast week for peer orgamzanons

Your olganizalion spends __9% more time
collaborating outside their working hours
compared 10 peer organizations

Percentage of your organiution'

100%

Stile Hansen

Your company an

Reschedule after-hours pings

Schedule send can protect others from off-
hour interruptions-

Recommend this

More actions

e> Copy link

Share via chat

0-3 hours 3-5 hours

After-hours collaboration hours

5-10 hours 10+ hours
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> Copy link
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of your organizaﬁON‘

Percentage
100%
<AT% of employees 0%
struggle 10 unplug 0-3 hours 3-5 hours 5-10 hours
after work After-hours co\laboration hours
range of yalues within 3 certain threshold.

*To protect employee privacy, we show a



Empathic Leadership

Progess
Execute

o c'),

‘Y

Copilot reédy



Empathic Leadership

Progess
Execute

L c'),

‘Y

Copilot reédy



VivA

= =
. DIGITAL WELLBEING
“MODULE 1

Digital
Wellbeing

https://YouTube.com/StaleHansen
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How to practice empathic
leadership in context of
Microsoft 365?

Teach Digital Wellbeing and
become Copilot ready
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“If you know the WHY, then you can live by any HOW”

Friedrich Nietzsche

Thanks for watching §§

https://CloudWay.com/DigitalWellbeing

Stale Hansen, CEO & CloudWay

Microsoft Regional Director
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