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Currently using Viva?

Join 300+ Microsoft customers in NDA Viva Customer
Connection Program

Open to all Viva customers using at least one app
* Influence the future of Viva products/features/capabilities/solutions
* Weekly NDA calls with Viva product teams

* Access to NDA depth engagements, including private previews, 1:1
interviews, and more

Self-Nominate | https://aka.ms/NominateVivaCCP


https://aka.ms/NominateVivaCCP

Microsoft Viva

The integrated employee experience platform that empowers people and teams to be their best

. Viva Connections (Home)

Insight Purpose Growth Empowerment
Improve productivity and Align people’'s work to team Help employees learn, Help sellers spend thme
wellbeing with actionable and arganization goals grow, and sucoeed where it matters

insights

| L4 4 - ul »
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Viva Wiva Viva Wiva Wiva Wiva
Irnsdghits Pulse Goals Topics Learning Sales
All employees Role-based experiences

Microsoft 365

Flatform and Admin services Privacy & Security Integrations te HCM, CRM, LMS, Wellness
Briafinsg Emadl, Peopls, Answears Granular Feature Access Controls Workday, Salesforce, Crualtrics,
Admin Expenance Inharited Permissions for 3P Linkedin, Headspaca, SAF

Cammmaon Navigation Differantial Privacy for Insights SuccessFactors and many more
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Agenda

0 1 Introductions

Analytics with Comms & Community in Viva
Engageand Viva Amplify

03 Wrap up | Thankyoufor attending



Register for the next Getting Started
with Viva Call

A day in the life of a Frontline Worker and their Manager
Kevin McDonnell, MVP Solutions Architect, Avanade

May 3, 2023, at 7AM PT

Register here



https://msit.events.teams.microsoft.com/event/84e3bab7-959b-4a6f-b9c4-f79010374618@72f988bf-86f1-41af-91ab-2d7cd011db47

Analytics with Comms & Communit
in Viva Engage and Viva Amplify

Getting Started with Microsoft Viva Series

April 28t, 2023

Microsoft
Partner

= Microsoft

Gold Application Development
Gold Collaboration and Content

Gold Cloud Productivity Collaborate with Confidence
Gold Messaging

Gold Datacenter Accessible content is available upon request.
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Jay.Leask@avepoint.com

m in/jleask

Corey Roth
VP Product Strategy
AvePoint

Corey.Roth@avepoint.com

m in/coreyroth

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Employee
Communications
& Community

Evolving Corporate
Engagement with
your Employees
using Microsoft Viva

Viva Connections

Bringing the intranet
to your users where
they work

Viva Engage

Enabling community
engagement across
your workforce

Viva Amplify

Multi-modal
corporate comms
campaign
management




Viva Connections

v' The Company App
v' Home sites

v Global Navigation
v Adaptive Cards
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Welcome Carole Poland, our new Chief Executive Officer! New Employees @

/ Working From Home ©
W Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
experience and a passion for driving culture. Please send a warm hello, welcome her
v Story Lines

v’ Leadership
Corner =

Discover more ©




Viva Amplify

v' Campaign
Management

v Publishing
Workflows

v Dashboards

Analytics My Approvals  Community

(%) February 21, 2022 - February 21, 2023 (Bl

Relecloud benefits enrollment campaign

¢ Backto Hub  Home Campaign brief Publications

For you
Plan your campaign strategy
Start by planning your campaign

0 Campagn beief

Invite your team

Add campaign members to help build you

Manage membersait

Recent communications
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Intro & Analytics
with Viva Engage

Quick look at
Viva Amplify

Considerations for
enhanced analytics




Yammer is now
Viva Engage

Engage Home Communities Storylines Leaders Answers

Collapse

Discover new topics

What is your question e Follow these popular topics and
personalize the questions in your feed

Tips: Keep it bnef - Start with iter
Customer Driven @

Add more details (optional) 2 4
Diversity and Inclusion o
Accesibility )

‘ Add Viva Topic (Pick at least one) 197 WEIs ¢

Badges )

B I @ = = ({} vy @ @ - o Post 7 answe
View all

Questions for you  Your activity = Recommended
Earned badges
o 0 ¢ e 10:0( A Seen by 28

o &P Carole Poland « Tue 10:00 PN Seen by 2811 ¥ Best answer '

Badges are awarded for asking and
o % t
w7 Whatis the most effective way to get feedback from our customers? mb e
I had a discussion with my colleagues in my team over lunch and we had different methods of o -
approaching this problem. | was wondering if anyone else in the organization could help...? % "& v
Feedback Customer Driven Customer Success View more (25) v - o - o o

View all badges

& a Alan Munger » Mon 11:55 AM Seen by 158 =

Your Answer summary

328 What is the process for ordering equipment for a project?



What does this
change mean?

Bringing Yammer into the
Viva employee experience
solution

No change to features or
existing licensing

Continued Microsoft
iInvestmentinto new
features.

New premium features
available with Viva Suite
licensing




Connect
with leaders

Viva Engage provides a space for leadership to connect
with employees, showcase employee resource groups,
and foster and reinforce culture across the organizations.

Share weekly video recap to your storyline.

Share messages, photos and videos from them at their
workspace or on the road visiting customers on their
storyline or stories.

Host a town hall in the CEO Connection community to
engage employees on upcoming initiatives and have
ongoing Q&A.

Create and participate in #Campaigns and Ask Me
Anything Events (AMAs) to engage directly with leaders'
interests and objectives.

Access analytic dashboards to understand sentiment, reach
and engagement of content, conversations, and
communities.

|

£ Search

Q = a Viva Engage Home Communities Storylines — Answers
Activity
o
Chat 4 N
Highlighted leaders < P
o3l
& H Carole Poland
Leadership Corner
Calendar R\ Chief Executive Officer
Connect and engage with your leaders. Find out i ) 15 years of industry
3 what's top-of-mind, catch up with announcements, — Pl d
b and contribute to the conversation. onboa
o] 8,674 Followers | 107 Following
Files
@ ceo

Engage

#GivingCampaign i Foll
0:28 e - 924 Followers | Sponsored by Carole Poland and 3+ leaders Lot fors Ollow:

& VivaEngage - =
ﬂ Katri Ahokas Robert Tolbert

Home feed Storyline More Yesterday at 4:32 « @2

Leadership Corner How do yc
pnnect and Riioor lnd #GivingCampaign program?

1 participating in this year’s

mind, catch up with announcements, and
Carole Poland
i Souiapds
dustry
9

8674
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Ask Me Anythmg About Diversity & Inclusion

ur Leadership

,,,,,,,,,,,,

Your Leaders
? Carole Poland
Officer
&4 Bruno Zhao
HR Director

Beth Davies

Chief Diversity Officer

View all 14 leaders

Leaders you might know

Posts with photos get 1.5x as many replies as those
without and posts with videos get over 2x more
replies and over 2.5x more reactions.




Give everyone a voice

Storyline enables you to share experiences and S0 = 8 Viatngage Home Communiies  Surtoes Qe
updates, learn about colleagues, and extend your @ - : é
personal network. ® £ - —— 5]
h "‘:_ ’ 4 - t: 43 me (] i,.

slender : 4 ‘ : . i l(‘.;xh‘h.h-p(u ections @ |

s A = . 2 ’ ’ " DW.‘;'M“M Belonging ¢ Y :

N s} [ v 2= safety

Showcase your work or celebrate a recent milestone : / [ roiowing o & - ° s
y y R L @ro o E

with posts supporting links, attachments and media g

Darren Mouton Communities12  Followers 534  Following 114 G @

Technology Tips and Ans.

Storyline Al activity

Share stories from frontline workers and the field
using the mobile app to capture photos and video

Follow people and leaders to prioritize their posts
and stories in your storylines feed

° Darren Mouton
h o

D ing C

Express yourself with a customized cover photo for
your storyline

This month, the UX team, along with our agency partners are taking a course called
Deepening Creativity. | am super excited about taking this time to step back and reflect
on the creative process.

This week's content was about getting comfortable with making mistakes so that we can

get the most creative ideas on the table and deliver the best value for our customers. To
help with this, we did an activity called the Deepening Creativity Brainstorm ... see more

Extend your personal network inside your
organization, to develop professionally

«




Ask me anything

O

I
|

Ask Me Anything events are moderated question o =
and answer time between leaders and employees, = NG
that are answered live during a specific timeframe.

@\g

AMAs are centered around a subject or a panel of o
expertor leaders in a specific departmentor area.

Organizers can moderate questions as they come in
the queue.

Gain insights from event engagement analytics

around questions asked and answered during the
AMA.

Questions can be voted up by participantsto gain
traction from the organizersto answer.

> £ search

u Viva Engage Home Communities  Storylines  Answers

auny) ' 5 September 30 100pm - 230pm [ tive amn ]

Ask Me Anything About Diversity & Inclusion

Please ask any questions you might have relating this year's D&I report in advance of the

In review Published Dismissed

9 Ask a question or share your thoughts

_J Discussion n Question

= All questions T Most upvoted

&

25

@ Henry Brill
. 3hago

How does our company plan on addressing diversity and inclusion issues during this
time of unprecedented change?

Diversity and Inclusion
View question to see 4 more comments 1 new

Write an answer [T}

ﬁ Tim Deborer
3hage

How are we integrating diversity and inclusion into our processes, behaviors, and
operational rhythms?

View question to see 2 more comments

Rath Navias

Organizers

4 Bruno Zhao
Director Of Human Resources

&;i; Carole Poland
=

"\ Beth Davies
Chief Diversity Officer

Moderators
a Mona Kane
B Eoccutive Admin
(a Elvia Atkins

g Joshua Vanburen
s

_& Robert Tolbert
AMA Insights

42

otal quest
30

otal questions answer

213

.t

FHBRAEE

&



Top analytics
questions of
Viva Engage

Are leaders communicating
effectively across the
organization?

Do individuals feel that
their voices are being
heard?

Which communities are
engaged the most?

Who are my top
influencers?



Viva Engage analytics scenarios, personas and insights

1t

Leadership Engagement

Enable leaders and employees to
engage and build culture

Scenario: Leader conducts a townhall
using Live Events, Leader Posts a storyline
announcement, Leaders using Viva Engage

Persona: Event Organizers, Comms
managers

Includes:

* Reach: Viewers, Demographics

» Engagement: Discussions, Questions,
sentiment analysis, trending
conversations

Audience analytics, Live
Events insights

Internal Communications

Amplify organizational messaging
through sharing and discussion

Scenario: Comms announces a new HR
policy to workers nationwide. Comms
createsa supplemental campaign.

Persona: Corporate Communications

Includes:

» Reach: Recipients, Demographics, top
contributors

« Engagement: Comments & reactions,
trending content

Conversation insights, Campaign
analytics

[

Communities & Knowledge

Strengthen cross-organizational
connections and build knowledge

Scenario: Create awareness and amplify
knowledge creation. Assess questions and
answers.

Persona: Community Manager,
knowledge manager

Includes:

* Reach: Members, lurkers, Views

* Engagement: Q&A, comments,
reactions, health, trending content,
topics, top contributors

Community insights, Q&A
insights, Answers analytics
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Q = a Viva Engage Home Communities Storylines  Answers Q

Community Insights = =
Build more powerful communities s B o

Measure community growth o :
Track new member creation, active people,
their location, department and more to
understand your community’s reach and help —

tailor content that grows membership.

231 1
See how people engage
A Active Members Active Non-Members
See how many conversations, comments, 23 s 208 7ua
reactions, questions, answers, live events and )
more were engaged with over time to help you \
analyze what's working best. Lo
Posted Messages Read Messages Reacted to Messages
Recognize catalysts and trends 72 s 598 sxs 276 1o~

Your one stop shop to identify top

conversations, questions, active contributors, T P T | TR T (TR
e e ok M e LAkl ol
attendance, and knowledge dissemination. ”- ulll [, 1 1 ”- ullll

® Members @® Non-Member @® Member @ Non-Members @® Members ® Non-Member:



Viva Engage " Sales Best Practices / Conversation Insights X
(:9
[ ) [ ] b ¥ Discussi
Conversation Insiahts Do
0 . &
See which conversations perform best. —
D 5,364 273 34 . 4
Sales Best Pr Conversation Trends ©
Measure reach vt
(#] (]
See potential reach, number of views, and the e
scope of the audience.
Monitor engagement o oo
. 5,364 |‘2‘7§‘ |34
See when each conversation was posted and Eerioes A 08
how many people engaged with it through IR O i (Gt i
comments, reactions and shares. ,
:) Reactions Top Comments ©
) O &
Amplify conversations & =— P 3
Understand the ebbs and flows in how people I e o
engage with your conversation and take | o O e
actions like featuring or pinning the
conversation. oErl =
® : 7 s



Live Events Insights

Improve your live events.

D

Monitor attendance

See how many people attended the event, what &
portions were most attended, average watch
time and more — to understand who's watching
and tailor content more effectively.

408

Measure engagement

See how many conversations, comments,
questions, answers, reactions were generated
through the event and recognize and amplify the
content that people are interested in engaging
with.

Recognize trends

Comparereach, attendance and engagement
across all your events to help you understand

which types of content resonate with your 8

audience the most.

Viva Engage

|

. —

Patti's QnA -

A\ Adele Vance

Commr

b L Search

- A

March Townhall / Insights

Reach  Engagement

Total Views ©

976

Before Live Event starts

Live Event Viewers (0

Mar 15th, 2020 12:00PM - 1:50PM (PST)

9 476

Uniqu

9,476
During Live Ever

| Download Csv

Event Engagement ©

1,514 58:00

After Live Event Avg Time Watched per Person

= ——

o

x

X




Q&A Insights

Measure knowledge in your community.

Measure the volume of knowledge

Now, community managers can
easily measure how frequently users
are asking questions, answering, and
marking high quality answers as the
Best Answer.

Just like in the overview section, all
the data from Q&A Insights can be
exported to CSV.

n Viva Engage Home Communities Storylines — Answers

:D
I

Activity
L .
chat < |~ Sales Best Practises
[-1-1-]
(Yu))
Teams [t Overview & Questions & answers
Calendar = Last 7 days v~ July 11, 2022 - July 17, 2022 Export options
Calls
D Questions & Answers
File:
20
| Engage
12
8
4 M
0
Aug 27 Aug 29 Aug 31 Sept 2 Sept 4 Sept 6 Sept 8 Sept 10 Sept 12 Sept 14 Sept 16 Sept 18 Sept 20 Sept 22
48 7%« 79 3%«
New Questions New Answers
= Questions Marked Best Answer Status of New Questions
of all new questions in the past 28 days
Store 8
5 12 13% 4
r\ Unanswered
4
24 5w a
2
Answered
0
Aug25  Aug29  Sept2  Sept6  Sept10 Sept14  Sept18  Sept 22 12 6%~
Best Answer

34 2

Questions with Marked Best Answer




People  Answers Q @ d o

2,246 v . <

122k Audience reached

°
(o)) (o
Tearm Expand More details ;.
| -
=t
o

P

3
v
-

L L

& Your post is popular o
Engage g.
b

B 1,840 People are responding with causes that are 936 Key participants who have contributed the ¢
comments  important to them and appreciation for Contoso’s Participants  MoOst to this discussion: z

matching policies. People are also calling on

leadership to offer personal matches for their @ e @ l’ (@ @ &
teams. ' » "‘
Causes that are particularly popular among Q"‘ & ‘ a @ ﬁ ‘

employees are related to diversity in technology,
STEM education initiatives, and community-

Sy % See more
based organizations offering homeless outreach.
Key Comments and Response Suggestions
Refine by topic @ Outreach @ STEM @ Education @ Volunteer Matching @ Inequality @ Community-Buiiding
Responses Time posted Views & Sentiment Suggested Response
An organizat:on I'm particularty passionate Jul 12. 10:00 PM 286 &) e
@ about in my area is the Contoso Code Camp. 33 < F'malso passionate about

enhancing opportunities for girls
from a¥l backgrounds to leam
software engineering at an early &«

Their summer camps are sliding scale and

free to any famdly qualifying for free or
reduced lunch in the school destrict, as well..

Siore



Viva Engage Reporting and Analytics

Who can

What type data?

access?

Conversation

Community Admins,
Network Admins

Community Insights Viva Engage Anyone Community Membership, Trends, Posts
Community
Conversation Insights Viva Engage Original Poster, Reach, engagement

Export

Admin Center

Live Event Insights Viva Engage Organizers, Attendance, viewership, engagement
Live event Community
Members,
Community Admins
Q&A Insights Viva Engage Community Members, | Questioned asked, Answered
Community Community Admins
Viva Engage Data & User Viva Engage Network Admins All messages, files, topics, users, and communities

Analytics

Specificaccess can
be granted

Microsoft 365 Activity M365 Admin Center | M365 Admins, User level data last activity date, number of posts,

Reports Specificaccess can number of read, messages, number of likes, device
be granted access

Microsoft 365 Usage M365 Admin Center | M365 Admins, Trends across your network, top users, communities,

departments




Advanced Analytics*

Understand the impact of your conversations and contributions
in Viva Engage including:

*Personal analytics*

*Audience Analytics®, including sentiment analysis
*Answer Analytics*

*Global Answers Analytics*

*Requires Viva Suite licensing



Personal analytics
for employees

= n Viva Engage Home Communities Storylines  Answers Q @ g

L
e
a < “ Analytics &
i _ . , . )
Understa nd ‘the engagement 5 & Porsonal analytics & Audience analytics & Compaign analytics @ Arswers analytics 8 Global An Ad - t t t :;
you're creating in Viva Engage ( Filter by date range ) just conten v
including: o destination a:
. ‘ Hage Last 2B days - B ety 11, 2002 - At 08, 202 Communities and storyline ﬁ‘
Reach ] »
Replies Your reach Rieach breakdown
Wiy it mattees 0 Wiy 1 natiers
Followers
o Viewers
- Total Viewers of your posts : //’f 550 105 . A% .
Percentage of followers engaging —— o '
Percent of viewers who are engaging : o / Tmrl e i
with posts — HJ C JU% -
Number of people you'vereplied to _ e
Understand the impact A5, 10% o
and reach of your Ergeged
contributions - bl &3 o

Top commrsations you have started (O &




Audience and sentiment analysis for leaders

Leverage Microsoft Al and machine o

learning to identify themes inyour ¢
audiences. b

&
Participate to in key discussions that ”
are driving reactions.

Fl"’?gc—
identify top themes and top D

conversations

Understand how people are feeling
about themes that matter to them.

Sentiment analysis can be
enabled or disabled by admins.

Sentiment analysis automatically surfaces

trends across public conversations

€9 VivaEngage Home Communities Storylines  Answers

I~ Analytics

& Personal analytics  a» Audience analytics & Campaign analytics @ Answers analytics & Global Answers analytics

Audience analytics helps you understand how people in your audience are engaging with each other.

Only available for leaders
and their delegates.

Analytics data is updated every 24 hours.

= Last 28 days ~ & July 11, 2022 - August 08, 2022

Sentiment in your audience
Why it matters O

< Trending positive N

0] Q, )
75% |10% | 15%
This summarizes sentiment across public posts and comments in Positive Neutral Negative
your audience.
Is this helpful? & <P B Share

Themes in your audience &

Most popular  Trending

@ Meost popular themes are the ones with the highest total number of reactions and comments in the time period.

[@ Work-life Balance] @ Team © Focus Friday @ Dev Ops @ Roe v. Wade @ Holiday Party



Campaign Analytics

See Wh 0) |S a Ctlve |y Agw = o Viva Engage Home Communities  Storylines — Answers Q @ Qe e
contributin 9
& cnat < 2 Analytics &
& <
Tra C k S u Ccess m etrics a n d Teams & Personal analytics & Audience analytics £¥ Campaign analytics @) Answers analytics @ Global Answers analytics a4
& .
p rog re SS Campaign analytics displays key data to help you monitor the success of your campaign. Y.

I *
SWltCh betwee n G Contoso Pet Photo Contest August 01, 2022 - August 28, 2022 = Last 28 days ﬂ'\

#PetsOfContoso

Review trends in campaign C campaigns. :
S Palg = P ( Determine date range.
pa rt ICI pa tl on Files People who reacted © People who replied © People wh T

&
Engage 158 2%, - 61 2% - 28 2% -
See how many people have
. eople who were reached © otal new followers ©
viewed and engaged Peoplent " o
with content. °
Reach is the total number of ALL 200 0
engagements including - -
(VieWS, reactionsl rep“es and posts) Aug 01 Aug 08 Aug 15 Aug 22 Aug 28 Aug 01 Aug 08 Aug 15 Aug 22 Aug 28
998 122
People reached Mew followers
I h :




Viva Engage Advanced Analytics*

Who can access?

What type data?

Analytics Dashboard

as a leaders, delegates

Personal Analytics* Viva Engage Only the employee Contentreach, replies, followers, total viewers of
Analytics posts, percentage of followers engaging, percent of
Dashboard viewerswho are engagingwith posts, number of

peopleyou'verepliedto

Audience Analytics* Viva Engage Only employees assigned | View how your team or departmentis engagingand
Analytics as a leaders, delegates identify trends, top conversations and active
Dashboard communitieswhereyou can drive the most impact.

Sentiment Analysis* Viva Engage Only employees assigned | Viewtrendsacross public conversations,and

comments on storyline and in communities written
by members ofthe leader'saudience. Themesin
your audience surface frequently discussed subjects
and total sentiment expressed toward that subject

Campaign Analytics*

Viva Engage
Analytics Dashboard

Only employees assigned
as corporate
communicators

Reach, top creators, and top conversations relatedto
campaign, specifictimeframe

Answers Analytics*

Viva Engage
Analytics Dashboard

Only employees assigned
as knowledge manager

Global time saved, Total answers, Median time to
first answer, Average view per question, Total best
answers, Median time to best answer, Total answer
votes, Answer rate, Bestanswer rate, Questions
asked, User engagementdistribution, Question
views

*rpql liresaViva Suite licen

SiNg
(&)




Microsoft Viva Amp
empowers leaders

communicators to ele

their message ar
energize their peoj
by meeting employse
where they ai

Communicate easier

Centralize communication processes in a
single space, so you can save time and focus
on what matters

Communicate better
Write messages that stick with writing
guidance and reporting from your

organization

Be heard
Drive engagement with your message by
meeting employees where they are
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‘ Viva Amplify Hub Al Campaigns  Analytics My Approvals  Community

Good Morning, Mona Diversity and Inclusion
Let's amplify your message! campaign highlights
¥our campaign began to show &

trend of increased audience
engagemaent cver time in bdarch

B ood the 10 comimanications 0
?ﬂﬂ schpduibed far Black Histary Manih
have baan appeoed Find cut more
Resources Favorite campaigns

E G e
How to start
using Amplify to
EMPOWET your
next J;ampqign

Get started

E Aoy Bpmipeaten
Lse Amplify
templates to
quickly get
started

Releclowd Team Celebration 2022

ﬁ Mona Eang

B

Early Career Conference & Training
Campaign

#3 cassandea unn

©AvePoint, Inc.All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Migrating vo Cloud 2.0 Change
Management

€ ~randa Brady




Start a campaign and decide your goals

& Campaign  [5) Save & Distribution channels & Writing guidance O History /N Publish

Add a title Writing guidance X

e Mona Kane Campaign objective

Employee Experience Office

Action / 85% response rate to poll

Awareness / 77% read receipts for
resources page

- Action / Increase responses by 20% for
Section

retail staff

Campaign key messages

1. Promote Listen In phone line
2. Encourage signups for Lunch and
Learn Workshop

3. Increase p:

cipation to Pulse Survey

View details

Email writing guideline
Tone of voice

Length

Structure

Ways to increase engagement

Ways to measure engagement

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Viva Amplify Campaign Report

Microsoft Viva Amplify L Search

Across all distribution channels For each distribution channel Across all distribution channels For each distribution channel
18.0K 2.4K
M Cuticok M SharePaint MW Outlock I SharePoint
Number of unique viewers i Number of promotions
Viva Engage [l Teams viva Engage [l Teams
Detailed report &3 Publication details "

View metrics for each distribution channel this item has been published to. Gain insights on audience engagement by understanding how audiences are reacting to
this publication. Customize your view by grouping results according to distribution channel and organizational structure.

Group by | Distribution Channel ~ ~  Breakdown by ~ None @ = Filters
Channel v 1 Viewers ™ Promotions ¥ Comments ¥ Positive r... ¥ Negativer... ¥ Neutral .. ™

@& Outlook 10652 227 0 12 1 2

@ SharePoint 1345 133 45 45 - -

@ Teams 2135 675 151 1075 76 416

@ viva Engage 3542 597 1321 431 52 159

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Viva Amplify - Detailed Report

Detailed report 1 Publication details "

View metrics for each distribution channel this item has been published to. Gain insights on audience engagement by understanding how audiences are reacting to
this publication. Customize your view by grouping results according to distribution channel and organizational structure,

Group by  Distribution Channel w Breakdown by  Audience v = Filters
> Channel v T Viewers Vv Promations Comments Positiver.. v Negative r.. Ne & Back X
& Outlook (1) 10652 227 0 2 1 2 Filters
~ @ sharePoint (3) 1345 133 45 45 . - 2 Search
1item
AC Group Site 537 49 0 14 __
Functional type v
EP Group Site 345 33 15 22 - -

n Design

JP Group Site 463 51 30 12 - - % Engineering
L Marketing

& Teams (2) 2135 675 151 1075 76 416
[—_ Product Management
v @ Viva Engage (2) 3542 597 1321 431 52 159
E Research
AC Community 749 15 334 139 20 75
>
IC's Storyline 2793 482 987 292 32 84

LT Clear all

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Enhancing
Campaign
Analytics
Across M365

fyi.leask.com/takeda

AvePoint
AvePoint tyGraph Optimizes Takeda's
Strategic Cloud Consolidation and Improves
User Experience Post-Migration

Customer Location

Lexngtor

Industry

Pharmaceuticals

Platform

M

W Success Highlights

+ Successhul strategic consolidaton of two
enserprise tenants

+ Dptimized megration through usage and
adoption nsights

* Improved end.user expenence
past-migration

% Customer Profile

Takeds is 3 patient-focused, values-based,
RAD-driven global bicpharmaceutical
company headquartered In Japan and
committed to bringing Better Heaith and &
Brighter Future to people worldwide, Thesr
passion and purswit of potentiadly ife.

changing treatments for patieras are deeply

rocted in over 240 years of distinguished
history In Japan. Takeda has mare than
50,000 empicyees In approcdmasely B0
countries and regions around the warkl.

Critical Needs

Solution

. ePoim ty(

2 The Challenge

Bringing together two separate entities Is never casy,
and It's even mare dfficult when thase two entities are
glabal pharmacewtical enterprises with 30,000 employ
ees each. This was the case when bictech company
Takeda acquired Shire.

During any merger or acquisition, It's essential to bring
together the organzations - the paaple, the culture,
and the technology - Into a single space. As part of
Takedy's acquisition, Dave Feidman, who currently
serves a5 Head of Digital Workplace Delivery at Takeda,
was responsible for bringing together the Microsoft
365 (formerdy Office 365) and SharePoint data for both
companies. The companies’ data was a comdenation of
on@remises and cloud data that reeded o be corsoll
dated imo a single, cantrafized tenant

Dave had managed a simdar merger in his previcus
role and knew “you don't want to pick everything
up and dump it allin one place. You need to figure
out what content 5 actually used, what was needed
and what wasn't needed, and take the opportunity
to do a ot of dean-up, same Infarmation architec
ture, same governance.”

To achieve this, Dave needed access to usage

mesrics for both companies’ tenants to opts
méxe the consolidation.

* The AvePoint Solution

in the presous merger, Dave leveraged Insights

from AvePaint tyGraph to successhully consolidate

T On-prasmises ensdranmesnts and 2 Microsalt 355
[M3ES) tenanis bTio a single tenget. Because of 05 efti
cacy during thi othesr project, Dave tumned 1o feGraph
1o ogiiméne the ShireTakeda corsol idation.

tyGraph capaures a 3E0-cegron view of M3ES, prosid-
ng adhancsd anakthcs and visuallztions into user
Sctindty, engagement, and sentiment. The realtime
nsights help data cvsners wnderstand what's trending,
populsr, or no longer usetul aswell a5 user, depart
manial, and regional levels of iechinology adopion.

Duree used tyGraph to analyre both companies' can
tenk in M35, identfying usage patienns | Yammer
Eroups being used, key tools, popular SharePoint sives,
and necessary C55 and |aaScrint fles. With this infar
matiican, e waas aibie 0o determine hiow important each
site and each plecs of conbent was, dicuating whesne to
et thae medist resounoes dusr ng the consoliolat isn.

Divee explaine, I you're recreating 1,000 sites, they
canonly be so good. But if you're anly recreating 50
sites, you can gt more effart inbo sach and spend
mosre me focusing on the infarmation architeciure,
ther dessign, thee comtent.”

tyGraph alkso captunes metrics for echnology adop
tion, measuring the imgact of trarsformations bke
thee TakedarShire consolidaton. Dave used these
nsights 1o track adapbion post-migratian, watching
“usage start ta dedine on the old tenants and stan
1o g Lp ancthe nee tenant. Being able 0o monRor
the whole process really helgs us understand what's
happening in our collaboration and communicatian
MmeStmeis and how users are changing behavior
during madernization.”

The information tyGraph delvers goes beyond sy
nsights you can uncover natively. Using teGnaph’s
metrics, Dave identified 2n anomaly in the e

erwiranmaent, a sie called "alues
COMpany = & compaey that re long
was an of the top utilized sies, W
regulary opening this folder, wiicl
far Dare.

“Had | just deleted the entire Valk
wiould've taken dosn the et re i
There was a fike called responshae
ta ey within that sie, which is whs
waire: loadiingg, What's aciually bein;
Isrit abwsays what you thimkc IF you |
e bsoe mretrics, (T Sheow o thee ¢
mwnts being hi, but not the entine

The biggest walue Takeds gained
Imgrorved erd-user sapsrienoe. D
Insighss wae gleanied from tyGraph
winat was needed arsd what was re
redundant, cutdated data and foo
erergy an recreating and deskgnin
CohesT, W were able 1o oreate & f
rience in the N enant”

i The Bottom Line

With tyGraph, Takeda was able o
oonsolidation. Dave ways, “The Mic
patterne affered us a bemer under
erwiranment, helping scape the pr
oreabe an improved USer experken
of the cansolidation. Then, baing a
age during and afer th: misgra tion
aszess the impact of cur transform

Mo matter the change, more inforr
dirive bettesr chesciskon-makiing and 2
Litimately, tyGraph's insights ofer
tve charge managsment for Take
strategic consolidation and cperat
el pingg, ersure susiaina ble adog
corrralized tenasnt.

b e insighits we gleoned frowm tpGroph helped us identifr whot wos needled ond |
By petting rid of redisndant, outdated doto ond focusing our ime ond snergy ar
and desigring wsed and refevart confent, we were able o crecde o for better us

in the new tenont. 19
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Action Items

1. Discuss with your leaders identify current communications challenges in
your organization

2. Create a Viva Engage adoption plan that targets these challenges
3. ldentify influencers and champions in your organization

4. Encourage your leaders to engage in two-way conversations!

@
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Resources

- Announcing Copilotin Viva Engage - -  Amplify the employee experience -
Microsoft Community Hub Microsoft Adoption
« Microsoft Viva Summit - Viva Engage - Microsoft Adoption
- Viva Engage Playbooks - Viva Insights - Microsoft Adoption
- Viva Engage Community Hub « AvePoint tyGraph M365 Analytics Case
Study

@
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https://techcommunity.microsoft.com/t5/viva-engage-blog/announcing-copilot-in-viva-engage/ba-p/3771323?WT.mc_id=M365-MVP-4029260
https://techcommunity.microsoft.com/t5/viva-engage-blog/announcing-copilot-in-viva-engage/ba-p/3771323?WT.mc_id=M365-MVP-4029260
https://msvivasummit.event.microsoft.com/?WT.mc_id=M365-MVP-4029260
https://adoption.microsoft.com/en-us/viva/engage/
https://techcommunity.microsoft.com/t5/viva-engage/ct-p/Viva-Engage?WT.mc_id=M365-MVP-4029260
https://adoption.microsoft.com/en-us/amplify-the-employee-experience/
https://adoption.microsoft.com/en-us/amplify-the-employee-experience/
https://adoption.microsoft.com/en-us/viva/engage/
https://adoption.microsoft.com/en-us/viva/insights/
https://fyi.leask.com/takeda
https://fyi.leask.com/takeda
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