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How to support your team 
(and learn what they need) 
during change



Webinar Recording and 

Privacy

 This webinar is being recorded 

 Participant names will be visible to 
others during the meeting.

 We advise against using external AI 
bots to protect personal 
information and in the spirit of 
Responsible AI.

https://www.microsoft.com/en-gb/ai/responsible-ai?msockid=179fb5e527026f0b24dca0d226e26e9c
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10 min01
Impacts of change & the benefits of 
psychological safety
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3 ways to support people through change
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A little about me...



Impacts of change 
on employees 



What kind of changes 
are you currently navigating?
 (put your answer in the chat)

Reflection prompt



Types of changes employees experience 

Leadership 
changes

Schedule (hours 
or days worked)

Policy 
changes

Org 
restructuring

Layoffs External 
changes

New technology 
introduced 

(e.g., AI)



Impacts of change on employee experience

71% 38% 25%

Psychological safety & 

change

Feel overwhelmed 
by the amount of 
change at work

Are hesitant to 
embrace change 

due to uncertainty

Feel excluded from 
change-related 

decisions

48%
Feel increased 

stress

54%
Consider leaving 

their jobs



Think about a time you navigated 
change at work? What went well? 
 
What contributed to you feeling 
relaxed/curious/empowered?

Reflection prompt



Why is 
psychological 
safety crucial 
for successful 
change? 



“A shared belief held by a 
team that it’s okay to take 
risks, express their ideas 
and concerns, speak up 
with questions and to admit 
mistakes, all without fear 
of negative 
consequences.“1

Definition:

What is 
psychological safety?

A psychologically safe 
environment promotes 
interpersonal trust and 
higher team 
performance.2

1. Amy Gallo, “What is Psychological Safety?” in Harvard Business Review. Feb. 15, 2023
2. Craig Ramsay, “Employee Happiness and Success in the New World of Work,” People 

Success 2.9 Research. April 2024



The effects of psychological safety on change

The Neuroscience of Trust: Management behaviors that foster employee engagement by Paul J. Zak, The Neuroscience of Trust (hbr.org)
How to Create a Culture of Psychological Safety (gallup.com) https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
Lee, K., & Song, H. D. (2020). Linkages between social goal orientation and innovative behavior: Examining the mediating role of knowledge sharing and employee engagement. Sustainability, 12(23), 9886.
Psychological Safety at Work: Fostering Engagement & Wellbeing | Workhuman
Khaw, K.W., Alnoor, A., AL-Abrrow, H. et al. Reactions towards organizational change: a systematic literature review. Curr Psychol 42, 19137–19160 (2023). https://doi.org/10.1007/s12144-022-03070-6 

Effective leadership accounts for 
71% of successful change.

71%

Reduction in 
employee turnover27%

Less stress74%

Increase in life 
satisfaction29%

https://hbr.org/2017/01/the-neuroscience-of-trust
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.gallup.com/workplace/236198/create-culture-psychological-safety.aspx
https://www.workhuman.com/blog/psychological-safety-at-work/
https://www.workhuman.com/blog/psychological-safety-at-work/
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
https://doi.org/10.1007/s12144-022-03070-6
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Describe signs of an environment that 
supported change in 1-3 words. 
(put your answer in the chat)

What has helped create a psychologically safe environment for you?



People don’t resist change. They 
resist loss. 

- Ronald Heifetz



Three ways to 
start building 
psychological 
safety amidst 
change



Lesson #1: Bring people into the process

1. Invite feedback

2. Empower decision-
making

Guideposts:

Find opportunities for 
people to participate in the 
change and the change 
process.

Giving people a sense of 
autonomy and choice 
during transition can ease 
the knee-jerk alarm-
response.

What is it?

Empowering people during transition builds trust and increases buy-in



What kinds of strategies 
could you implement to 
practice bringing people into 
the process
(e.g., 1:1 coaching, feedback 
channels, etc.)?

(put your answers in the chat)

Practical application



What kinds of strategies 
could you implement to 
practice bringing people into 
the process
(e.g., 1:1 coaching, feedback 
channels, etc.)?

(put your answers in the chat)

Practical application

1. Establish a safe environment for learning new 
skills

2. Find areas to be flexible

3. Allocate innovation time each week

Ideas to start practicing:



Lesson #2: Create stability1

1. Normalize continuous 
change

2. Name what isn’t 
changing

Guideposts:

Creating stability amidst 
change means  to provide a 
consistent, predictable, and 
supportive atmosphere 
where employees expect 
change and trust that they 
will get the support they 
need to succeed through it. 

What is it?

A sense of stability helps people navigate the fear and anxiety that comes 
with change

1. Harmeyer, Greg. Impact with Love: Building Business for a Better World. Inc, Original, 2023. Tier1 Impact



What kinds of strategies 
could you implement to 
practice creating stability 
with your team 
(e.g., refresh on core 
values exercise)?

(put your answers in the chat)

Practical application



What kinds of strategies 
could you implement to 
practice checking your 
reactivity with your team 
(e.g., ask questions first)?

(put your answers in the chat)

Practical application

1. Host a ways of working session

2. Create a change roadmap

3. Revisit (or create!) your team charter

Ideas to start practicing:



Lesson #3: Model the behavior you want to see

1. Cultivate self-awareness 
of your own change 
process

2. Model curiosity

Guideposts:

Learn to recognize your 
own discomfort and 
process during change, so 
you can intentionally 
demonstrate the behaviors 
you want your team to 
adopt. 

What is it?

“What walks in leaders, runs in teams.” – Phil Nosworthy 

“We can’t 
expect 

our team to 
show up in ways 

we ourselves 
cannot 

manage.”



What kinds of strategies 
could you implement to 
practice modeling the 
behavior you want to 
see on your team
(e.g., taking a day to 
process negativity)?

(put your answers in the chat)

Practical application



What kinds of strategies 
could you implement to 
practice modeling the 
behavior you want to 
see on your team
(e.g., taking a day to 
process negativity)?

(put your answers in the chat)

Practical application

1. Ask open-ended questions

2. Acknowledge loss (for yourself and others)

3. Model flexibility and optimism

Ideas to start practicing:



Practice with Microsoft Copilot



Practice with Copilot

“I want to practice a skill by role-playing with you….”



Prompts to practice with Microsoft 365 Copilot

I want to practice a skill by role-playing with 
you. You play the part of my employee, and I 
am your manager. The scenario is that our 
company is going through a significant re-
structuring; many people are changing teams 
and managers. I’m going to practice creating 
stability by normalizing continuous change 
and naming what isn’t changing. I would like 
you to ask me hard questions about this 
upcoming change, such as anxiety about 
changing expectations with new 
management, feelings of loss with a team 
change, and anger at an unexpected change. 
Feel free to improvise here on what concerns 
employees may have. We’ll role-play back and 
forth with you responding and asking 
questions until I say the exercise is over. After 
I type 'finish', please provide me with 
constructive feedback about what went well 
and how I could improve for the future.

Create 
stability

I want to practice a skill by role-playing with 
you. You play the part of my employee, and I 
am your manager. The scenario is that our 
company is rolling out Copilot to all 
employees. I’m going to practice bringing 
people into the process by inviting feedback 
and  empowering decisions. I would like you 
to ask me hard questions about this 
upcoming change, such as concerns about 
job security, potential lay-offs, unclear 
expectations, and anxiety about using AI. Feel 
free to improvise here on what concerns 
employees may have. We’ll role-play back and 
forth with you responding and asking 
questions until I say the exercise is over. After 
I type 'finish', please provide me with 
constructive feedback about what went well 
and how I could improve for the future.

Bring people into 
the process

I want to practice a skill by role-playing with 
you. You play the part of my employee, and I 
am your manager. The scenario is that our 
company is rolling out Copilot to all 
employees. I’m going to practice the skill of 
modeling the behavior I want to see by 
cultivating self-awareness and  modeling 
curiosity. I would like you to ask me hard 
questions about this upcoming change, such 
as concerns about their ability to acquire 
these new skills and adapt, job security, 
potential lay-offs, unclear expectations, and 
anxiety about using AI. Feel free to improvise 
here on what concerns employees may have. 
We’ll role-play back and forth with you 
responding and asking questions until I say 
the exercise is over. After I type 'finish', please 
provide me with constructive feedback about 
what went well and how I could improve for 
the future.

Model 
behavior



Microsoft Viva Glint – Voice of the employee

Start now…



Register for this month's events

Learning Circles: Q2 Edition

April 30, 8am PDT

Viva Glint Town Hall

Option 1: May 6 at 3pm BST

Option 2: May 6 at 1pm EDT

Option 3: May 8 at 1pm SGT

Think Like a People Scientist: 

Driving AI Change with Employee 

Sentiment 

May 8, 8am PDT 

Viva Glint Newsletter: sign up

Viva + Copilot Newsletter: sign up

Stay informed about Viva Glint including upcoming 

events, research drops and product updates. 

Learn about the combined power of Viva & 

Copilot including customer success stories, new 

research, and upcoming events.

https://msit.events.teams.microsoft.com/event/4bfd7b59-b02f-4f55-8465-8dbb9a670d01@72f988bf-86f1-41af-91ab-2d7cd011db47
https://msit.events.teams.microsoft.com/event/4ef12f00-a30c-4ac0-bd57-5e3d9f42f85c@72f988bf-86f1-41af-91ab-2d7cd011db47
https://msit.events.teams.microsoft.com/event/4ef12f00-a30c-4ac0-bd57-5e3d9f42f85c@72f988bf-86f1-41af-91ab-2d7cd011db47
https://msit.events.teams.microsoft.com/event/48031083-a5c0-4a7c-b10c-428533afdae9@72f988bf-86f1-41af-91ab-2d7cd011db47
https://msit.events.teams.microsoft.com/event/caa3b934-3de9-406c-9587-e14a6f2c9625@72f988bf-86f1-41af-91ab-2d7cd011db47
https://msit.events.teams.microsoft.com/event/5a8f3727-e352-4567-b694-48d437328bbe@72f988bf-86f1-41af-91ab-2d7cd011db47
https://adoption.microsoft.com/en-us/viva/glint/newsletter/?apcid=0064a328a9df086b78e54902
https://adoption.microsoft.com/en-us/viva/register/


Visit our Psychological Safety 
website for more resources and 
helpful links:

• Learning course w/badge
• Additional reading & research 

we’ve done on psychological 
safety

• Upcoming events

Resources



Your feedback helps inform our 
sessions and what we offer in the future.

Please answer our two-question poll,
and let us know what you think!

How did we do?



Thank you!
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