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In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence.

=" Microsoft

Sell Efficiently

Be Productive on the Road
Simplify Tasks and Focus on
Selling

Create Customized Sales
Presentations Faster

Engage with Your Customers
More Easily

Create High-Quality Sales
Reports

Preparing for Monthly Review

Work Together

Collaborate To Close Deals
Faster

Prepare RFPs More Easily as a
Team

Collaborating with Finance and
Marketing Teams

Empowering Frontline Sales
Managers

Use Insights

Streamline Sales Activities to
Beat Revenue Targets
Visualize Trends Impacting
Sales Forecasts

Forecasting Sales and
Analyzing Gaps

Bridge the Gap Between Sales
and Marketing

Tap Into the Knowledge Within
Your Company
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Sell Efficiently

G Check out how the Sales team can use Microsoft Teams to keep your business
running efficiently and address unexpected situations with confidence.

Sales Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

» Schedule meetings using synced calendars, or a meet now -
feature

 Participate in instant, open-channel communication Word Excel ~ PowerPoint Communities  Bing News Shifts

« Store documents within a cloud-enabled repository . Py -
using Files section or channel tabs % Al D "} )/\ @

+

e (Create an'd co-author dqcuments, spre-adshe'ets, Ment io power Bl Salesforce Zoho CRM Calendar Dicco
presentations and more in the cloud with Office 365 BOT

« Channel tabs for everyone to stay on the same page @ m u d m

* Help collaborate with teammates on multiple projects from v
within a single environment CT- CRM  HitHorizons ~ Decisions ~ Zoho Tasks by~ Smartsheet

and ERP Desk Planner
Chatbot and To Do



Meet the Business Decision Makers
Sales

=" Microsoft

Sales Manager

"As sales leaders, we have to set the bar
high for ourselves as well as our teams.”

Recruit and train new sales staff
assign specific tasks to other sales
staff and monitor the team's sales
performance

Solve customer complaints and
answer customers' questions

Provide sales staff with constructive
feedback

Sales Specialist

"You don't close a sale, you open a
relationship if you want to build a
long-term, successful enterprise.”

 Provide product demonstrations to
staff and clients, and taking the
lead in resolving complaints

* Conduct market research and
sharing findings with the team

« Work alongside the team to draw
up strategies to increase customer
base

\

Sales Analyst

"Not everything that can be counted
counts, and not everything that counts
can be counted.”

« Gather data about consumers,
competitors and market conditions

+ Analyze data using statistical
software

* Prepare reports and present results
to clients as well as to the
Management




Meet the Business Decision Makers

Sales

Sales Associate

"What makes you weird, makes you

unique and therefore makes you stand

out.”

* Build in-depth knowledge of the

product and keep up with product

and/or feature updates

* Improve customer engagement
and providing outstanding
customer service.

* Introduce promotions and
opportunities to customers

Account Executive

"How you sell matters. But how your
audience feels when they engage with
you matters more.”

« Take responsibility for keeping

current clients satisfied and deliver

exceptional client service.

« Work with the Sales team to
onboard new clients and maintain
existing client relationships.

 Forecast and track key account
metrics.

=" Microsoft
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Be Productive on the Road
Sales Associate

Scenario Walkthrough

Being on the road is a big part of the job, but the Sales Associate cannot afford to waste time in transit. The Sales Associate
clocks-in to work, communicates with his peers and reviews the sales pitch remotely before meeting with the client. Right after the
meeting, he notifies the team of the successful outcome and communicates with team members remotely without wasting
valuable time. See how the Sales Associate leverages Microsoft Teams to seamlessly accomplish multiple tasks.

Views shift notes and clocks-in at the start of the day via Shifts.

Checks the weather for the day and proceeds to look up location details for the client meeting via Places.

Reaches out to the Finance Analyst to check whether the sales pitch is updated with the latest revenue projections via 1.1 chat.

Notifies the team of the successful meeting and informs them of the agreement with Fabrikam via channel communications.

Uses the RememberThis bot to remind him to discuss the meeting details during the next weekly sync.
Clocks-out of work at the end of the day with Shifts.

How did Microsoft Teams help the Sales Associate to execute his roles and Which app integrations on

responsibilities? Teams made it possible?

 Prepare powerful presentations with rich visual content and crystal-clear infographics %}}
using PowerPoint.

* Set time-based reminders on important conversations using RememberThis. Shifts PowerPoint  RememberThis

* Personal 1:1 chat and channel conversations help reach out to team members anytime. @

Weather Places



Sell Efficiently — Be Productive on the Road
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Microsoft Teams

Time clock

9:01 am

Times are displayed in this teams time zone: IST

You're on the clock.

Contoso Sales

O Break

Tap and hold

Oh 00m 08s 0Oh 00m 00s

With the Time Clock in Shifts, your team can clock in and out of a shift from anywhere, even from a mobile device. The
Sales Associate begins his day by clocking in using Shifts right inside Teams.



Sell Efficiently — Be Productive on the Road

Microsoft Teams

— Contoso Sales Schedule

Today < > February 14 - 20, 2021

Unnamed group 144 v

Open shifts
[] | 'p'_

Pradeep G...

Q Johanna Lo...

- Isaiah Langer
gl -

'.a Adele Vance

T .
(L) Clock in

2:07 @
é Contoso Sales

Team shifts

February 2021

Unnamed

( & . Adele Vance
N 9:00 am — 6:00 pm (IST)

'1.»-‘ I Isaiah Langer
i . 9:00 am — 6:00 pm (IST)

Johanna Lorenz
9:00 am — 6:00 pm (IST)

Pradeep Gupta

Client Meeting

Keep track of all your upcoming shifts in a team schedule. The Sales Associate views his own and the team’s schedule

in Shifts for Team:s.

Microsoft




Sell Efficiently — Be Productive on the Road

Microsoft Teams

Teams

Your teams

Customer Support
Goals

Monthly Reports
Northwind RFP 2
Performance Analysis
Potential Leads

RFP and Proposals
Sales Readiness

4 hidden channels

Mark 8 Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning
Project Assets
Research and Development

Strategy

+ -
Join or create a team

W

(1]

5=

Weather Redmond, WA X

Weather

35°F
@ Redmond, WA
Partly Cloudy, 2/18/2021 4:05 AM

Feels like: 35°F
Wind: 0 mph
Humidity: 85%

High / Low temperature: 43°F / 35°F
Chance of precipitation: 100%

Data from Foreca

More details

@ Org

01 Meet

WIS Hi Team. please do check out the training videos added here. I'm sure you'd find them helpful. We will be constantly updating this

tab with more videos on a wider range of topics.

| have also added a test for quick assessment on product knowledge -

Product Knowledge Test for Sales

F:._ I Isaiah Langer Mol 12:28 PM
Jﬂ Thanks Christie, this is a very good initiative! | am sure the Sales team will greatly benefit from these training videos.

e REP y

Allan Deyoung Yesterday 12:45 PM [

Ensuring Productivity While Working from Home

Hi everyone, | hope you all are safe and well. With most of our teams working remotely it is necessary that we leverage all the tools and
features within our reach to ensure that work continues uninterrupted. This presentation has useful tips and processes to maintain a high
level of productivity working remately. Do go through the presentation and feel free to reach out to me if you need further clarification.

All the best everyone! Stay safe and stay healthy.

Find current weather reports for any city, zip code, or location with Weather app in Microsoft Teams. The Sales

Associate views the weather for the city.

=" Microsoft

212 @

X Preview

Here is a preview of the card you will be sending

E Weather

%

4°C
Redmond, WA
Cloudy, 23-02-2021 00:30

Feels like: 4°C

Wind: 4 km/h

Humidity: 94%

High / Low temperature: 9°C / 1°C
Chance of precipitation: 100%

Data from Foreca

More details




Sell Efficiently — Be Productive on the Road
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Microsoft Teams E Places Fabrikam Interiors

Teams W ﬂ Places ® Org 3¢ Meet

Fabrikam Interiors
Your teams 3620 163rd Ave NE, Redmond, WA, 98052

OVERLAKE
Customer Support

Goals 212 @

Monthly Reports

Northwind RFP 2 X Preview

Performance Analysis . . . .
) 1 Here is a preview of the card you will be sending

Potential Leads 1 helpful. We will be constantly updating this

b= bing 8 2027 Micresioli Corporation & 2020 TemTom

Local business Places

Sales Readiness Mon to Fr 8:00 AM-5:30 PM i i
(425) 706-8608 Fabrikam Interiors

RFP and Proposals

4 hidden channels 3620 163rd Ave NE, Redmond, WA, 98052
See more
Mark 8 Project Team
Directions OVERLAKE
General . .
=fit from these training videos.

Announcements
e REF;!:I.-
Daily Standup

. Yesterday
Design

Digital Assets Web Allan Deyoung Yesterday 12:45 PM [l
My Ensuring Productivity While Working from Home

Hi everyone, | hope you all are safe and well. With most of our teams working remotely it is necessary that we leverage all the tools and b bing
Go to Market Plan features within our reach to ensure that work continues uninterrupted. This presentation has useful tips and processes to maintain a high

Finance

Local business
Hiring 1 level of productivity warking remately. Do go through the presentation and feel free to reach out to me if you need further clarification. Mon to Fri 08:00-17:30

+1 (425) 706-8698
as

All the best everyone! Stay safe and stay healthy.
Marketing o Information from Bing Maps

Project Assets
Research and Development Q

Strategy

+ -
Join or create a team @

Places lets you look up detailed info about different businesses, restaurants, venues, and more. Find out the address,
hours of operation, or reviews for a business with Places in Teams. The Sales Associate looks up the address for the
meeting using Places. 10



Sell Efficiently — Be Productive on the Road )
Microsoft

Hirosort Tearts

[ .
1l Irvin Sayers Chat Files Organization Activity -+

12/4 3:45 PM
Leads - Mark 8 Project 2:28 PM Hi Irvin, were you able to updated the sales pitch for Fabrikam with the latest partner projections and
Adele: Thanks, Lidia Holloway. I'll take a... historical revenue impact on companies that adapted our product?

AgilePolly 2:50 PM
Sent a card Irvin Sayers 12/4 3:49 PM
Hi Pradeep. Yes, |'ve updated the sales pitch with these details. The only revenue projection that

Calendar Joni Sherman - e :
5 You: @ GIF needed revision was that of the Tailspin group. Here's the updated PowerPoint for easy access

‘. . é Irvin Sayers
Calls Allan Deyoung ﬂ, Sales Pitch.pptx oo @ Offline

Sure, happy to help. ‘

4
Who

The following people know about 'Fabrik.. 12/4 3:50 PM 1

les

HitHorizons Thanks Irvin! This looks great. Will use this for the presentation with the client today. | hope we close Hi Irvin, were you able to updated the sales

Sent a card = this deal. pitch for Fabrikam with the latest partner
projections and historical revenue impact on

Irvin Sayers 12/4 . ) , companies that adapted our product?
@ GIF Irvin Sayers 12/4 3:51 PM

Project Timeline & Resources 12/4 0 \ Hi Pradeep. Yes, I've updated the sales pitch with

You: Sample new opportunity cretated these details. The only revenue projection that

CT- CRM and ERP Chatbot 12/ ; : > | needed revision was that of the Tailspin group.

Sent a card Here's the updated PowerPoint for easy access

Sales Pitch.pptx
FlashCX.ai

711.61 KB
Sent a card

Qubie
Sent a card y Thanks Irvin! This looks great. Will use this for
the presentation with the client today. | hope
Project Timeline & Resources 1/20 ! ', = we close this deal.
&1
Project Timeline & Resources

Irvin: Hi all, We have received a go-a

Christie Cline

Welcome. €Y

Type a new message Type a message

A ' ¢ @

Use a private one-on-one chat or a group chat for conversations that don't require the entire team.

The Sales Associate quickly reaches out to the Finance Analyst using 1:1 chat.
11



Sell Efficiently — Be Productive on the Road
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Sales Pitch.ppix

Insert Draw Design Transitions Animations Slide Show arch [=] Conversation

13 Newslide [ | | | o @ o~

-

SALES PITCH

17:01

é Sales Pitch.pptx

260 SALES PITCH

MARK 8 PROJECT

SALES PITCH

MARK 8 PROJECT Q

Help Improve Office == Notes

Prepare powerful presentations with rich visual content and crystal-clear infographics using PowerPoint. The Sales

Associate reviews the presentation before meeting the client.
12



Sell Efficiently — Be Productive on the Road )
Microsoft

Microsoft Teams

Teams @ General Posts Files Wiki Product Launch Event Contoso Q2 Division 5... 3 more @ - - @ Org o1 Meet

- December 5, 2020
Your teams

@ Contoso Sales Pradeep Gupta 12/4 4:33 PM  Edited
IMPORTANT!

General Fabrikam Agrees to a 3-year deal

Hi Contoso 5ales, | just concluded a meeting with Fabrikam and wanted te update you all. After months of back-and-forth, Fabrikam has
agreed to sign a multi-year deal with us where they will exclusively use our services.

Goals You've all done a great job!! Keep it up! (2

apse all é Post
i o Contoso Sales / General
ﬁ Patti Fernandez 12/4 4:35 PM Edited
Potential Leads G This is great, Keep it up team.

Customer Support

Monthly Reports

Performance Analysis

You
RFP and Proposals Pradeep Gupta, Fabrikam is a tough client and you did a great job working closely on this account. g 1@ 4 Dec, 16:33

Sales Readiness Pradeep Gupta 12/4 4:35 PM IMPORTANT!

Thanks Patti Fernandez! Fabrikam Agrees to a 3-year deal
Mark 8 Project Team | Johanna Lorenz 12/4 4:43 PM  Edited . . . . .
1@ = Hi Contoso Sales, | just concluded a meeting with Fabrikam
Awesome! |72 and wanted to update you all. After months of back-and-forth,
Fabrikam has agreed to sign a multi-year deal with us where
they will exclusively use our services.
You've all done a great job!! Keep it up! -

General

Announcements Christie Cline 12/4 4:51 PM

. ' That's great news! | know you all have worked hard to get this client on board.
Daily Standup 9 Y 9
Design Pradeep Gupta, let’s discuss this during our weekly sync tomorrow. I'm sure the team would like to hear about your experience and

Digital Assets Web your insights on what we can expect while working with Fabrikam in the future. @ Pt Fernandez 4 Dec, 16:35
B

Finance Pradeep Gupta 12/4 4:52 PM This (5 areat Keep it Up feam: . .
: Pradeep Gupta, Fabrikam is a tough client and you did
Go to Market Plan a great job working closely on this account.

Sure

Hiring RememberThis tomorrow 3pm

# R berThis 12/4 4:53 PM e You 4 Dec,16:35
ememober | nis i 800 Wl
@ :
Marketing i o) Thanks Patti Fernandez!
Planning RememberThis 12/5 3:00 PM
Project Assets & Bringing this to your attention as you asked for a reminder :) @ Johanna Lorenz 4 Dec, 16:43

1
Research and Development « Reply Awesome!

Strategy December 7, 2020

Christie Cline 4 Dec, 16:51
1 hidden channe

Reply

+ -
Join or create a team

RememberThis helps you avoid forgetting about important conversations, preventing them from disappearing in the
stream of new content. By setting custom time-based reminders, RememberThis will add a reply to the conversation,
bringing it back into your Activity Feed. 13



Sell Efficiently — Be Productive on the Road

Microsoft Teams

Clock out

The Sales Associate uses Time Clock feature in Shifts to clock out. Shifts in Microsoft Teams is a powerful schedule
management tool that helps you create, update, and manage schedules for your team.

=" Microsoft

6:50

& Timeclock

6:50 pm

Times are displayed in this teams time zone: IST

You're on the clock.

Contoso Sales

(P Break

Oh 00m 18s Oh 00m 00s

14



Simplity Tasks and Focus on Selling
Account Executive

Scenario Walkthrough

=" Microsoft

Routine tasks and scheduling can be time-consuming and take energy and attention away from connecting with customers
and identifying prospects. When the Account Executive receives high-level contacts of clients that Contoso works with on other
projects, she leverages applications within Teams to quickly connect with others within the Sales and Product teams to
strategize a viable approach towards pitching the product to these potential clients. See how Microsoft Teams has helped the

Account Executive save time and act swiftly on leads.
« Oversees task management board using monday.com in a channel tab.

Views all the contacts shared within the channel via FlashCX_ai.

Takes quick notes during the call within the Meeting Notes tab.

Views the client portfolio shared for reference within the meeting chat via PowerPoint.
» Updates the team about winning the deal and receives appreciation via Disco.

How did Microsoft Teams help the Account Executive to execute her roles
and responsibilities?

Organize, structure, and streamline routine tasks using monday.com.

Express appreciation and celebrate achievements with Disco.

Share contacts and communicate with your CRM within Teams using FlashCX.ai.

Look up your team member’s free time and schedule a call easily using Calendar BOT.

Looks up free time and schedules a call with team members to discuss the way forward via Calendar BOT.

Which app integrations on
Teams made it possible?

; A

@
+

FlashCX.ai  Calendar BOT Disco

. -

monday.com  PowerPoint

15



Sell Efficiently — Simplify Tasks and Focus on Selling
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Microsoft Teams
Teams @ Potential Leads FPosts Files Wiki All Company Project Planning ~+ S5Smore v~

Your teams

F monday.mm Give Feedback Log Out
@ Contoso Sales

General ! R,
: ; c S Invite/ 1 A7 Activity + Add to boar
Business Accounts Mark 8 Last seen G &+ Invite /1 ACtivity Add to board
Calendar Customer Support Add board description

Forecast and Analysis

o All Views fEa Main Ta.. 07 Kanban 2y Integrate {3 Automate / < Mark 8
Loals

Monthly Reports
(), search 7y Person S Filter ~ [T Sor b 2
Performance Analysis m = : @ Main Table

Potential Leads

@ 1recent viewer

Quarterly Summary Status Person

RFP and Proposals _

Ad performance analysis
Sales Readiness Ad performance analysis
1 hidden channa Spending strategy by advertising stream

Design for the new assets

Spending strategy by adverti... @

Hidden teams
Concepts for the new ads Design for the new assets

ocial media calendar review “
Concepts for the new ads

. Social media calendar review

1 Progress Person Status
Product roadmap design In Progress

Prepare a detailed expense plan Product roadmap design

Prepare a detailed expense ...

+ -
Join or create a team

No more disjointed tools, frequent miscommunications, and chasing status updates: monday.com in Microsoft Teams
connects your team so you can continue to collaborate, manage and track work in one easy-to-use platform,
wherever you are. 16



Sell Efficiently — Simplify Tasks and Focus on Selling
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Microsoft Teams

Teams @ Potential Leads Posts Files Wiki ProductRoadmap 1more @ ~ -+ ® Org 2 Meet ~  (0)

Your teams Nestor Wilke 11/11 12:41

FlashCX.ai contact

Collapse all
Customer Support ’ FlashCX.ai 11/1112:41 PM

Calendar Goals
Rose Gonzalez

Knowledge Sharing & svP, Procurement, Procurement Post
os

Plannin . _ Contoso Sales / Potential Leads
lanning Email rose@edge.com ’

Nestor Wilke
11 Nov, 12:41

Potential Leads Phone (512) 757-6000

RFP and Proposals Log a Call Call Email Website
Sales Readiness FlashCX.ai contact
Sl Nestor Wilke 11/1112:43 PM Edited .
- ) § ) . . . FlashCX.ai 11 Nov, 12:41
Hiddlen teams J Hi Potential Leads, these are a few high-level contacts of companies we have worked closely with over the past few years. | think ;@
they'd be interested in the services offered by the Mark § team. Adele Vance, could you please connect with Pradeep Gupta who Rose Gonzalez
has worked closely with these contacts to understand their needs and get in touch with them? QP SVP Procurement, Procurement

Email rose@edge.com

Adele Vance Monday 12:07 PM  Edited Phone (512) 757-6000

That's a good idea, Mestor Wilke. | will connect with Pradeep Gupta and take this forward.
[ Log a Call J [ Call J [ Email J
Nestor Wilke Monday 12:09 PM

Great! | think it'll be good to include Lidia Holloway to discuss whether any services can be customized to better appeal to these
accounts.

Adele Vance Monday 12:10 PM  Edited

Nestor Wilke 11 Nov, 12:43 7 @

Hi Potential Leads, these are a few high-level contacts
of companies we have worked closely with over the
past few years. | think they'd be interested in the
services offered by the Mark 8 team. Adele Vance,
could you please connect with Pradeep Gupta who has
worked closely with these contacts to understand their
needs and get in touch with them?

Reply \Q/

+ -
Join or create a team

Use FlashCX.ai to interact with key objects like Opportunity, Account, Lead, Contacts, Activity and Service Requests.

The Account Executive views the contacts shared in the channel via FlashCX.ai.
17



Sell Efficiently — Simplify Tasks and Focus on Selling .
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Microsoft Teams

Teams i Potential Leads Posts Files Wiki Org Overview Free/Busy Calendar ~ 3 more~ -

Your teams

Contoso Sales

General

Customer Support

Goals ® 1 48

Monthly Reports
é Free/Busy Calendar

L]
L]
Contoso Sales / Potential Leads .

Performance Analysis

Potential Leads
RFP and Proposals

5ales Readiness

Mark 8 Project Team

General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

|deas

Marketing
Planning

Project Assets
Research and Development
Strategy

1 hidden channel

+ -
Join or create a team

Create Meeting

®PS®

08-Dec-2020 D 01:00 PM v 01:30 PM
advanced

Leads - Mark 8 Project

HiPradeep, Lidia. Nestor has suggested that we get in touch
with same of the clients we're already working with on other

Include Microsoft Teams meeting

Schedule Cancel

Clicking schedule will send a calendar invite

Create Meeting

@O

108/12/2020

advanced

Start Tim
1:00 PM
Leads - Mark 8 Project

HiRradeep, Lidia. Nestor has suggested that we get
in touch with some of the clients we're already

#| Include Microsoft Teams meeting

Schedule Cancel

Clicking schedule will send a calendar invite

The Calendar BOT in Teams enables calendar comparison and scheduling. The Account Executive schedules a meeting

after comparing calendar and view free time of the Sales Executive and the Project Manager.
18



Sell Efficiently — Simplify Tasks and Focus on Selling
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Microsoft Teams
Leads - Mark 8 Project Chat Files Meeting Notes Whiteboard “

Yesterday 2:19 PM
Thank you, Pradee
insightful discussion, and | think with the customized service we discussed, our product would be

very appealing to the client.

» Gupta and Lidia Holloway, for your inputs and your time. This was a very
Leads - Mark 8 Project 12/7
You: Thanks, Lidia Holloway:. I'll take a loo...

Qubie
Sent a card
Pradeep Gupta Yesterday 2:23 PM

Calendar Preciate 1/23 Adele Vance here is a list of all the projects we've worked on with these clients.

Sent a card

c‘: BravoNow 1/23 [35| Portfolio and services.pptx o2 é Leads - Mark 8 Project
Sent a card
4

Project Timeline & Resources 11/19 : Lidia Holl y o 2:24 PM DETAILS
idia Holloway Yesterday 2:24 PM

Created meeting notes for this meeting

AgilePolly 11/3 Yesterday @ 13:00
Sent a card

=

Irvin: Hi all, we have received a go-ahead...

Show notes in fullscreen

Christie Cline /29 Thank you, Pradeep Gupta and Lidia Holloway,
i " Anytime! Please feel free to reach out to me if you need further clarification or additional details ‘for.your |np.uts ant"] yotl tlme.'Thls'was ENIERY

insightful discussion, and | think with the
customized service we discussed, our product
would be very appealing to the client.

Leave 10/28 regarding the customizations that we discussed. |'ve added a brief of the proposed customization to

Your 1 days leave has been Approved by ... the meeting notes.

Miriam Graham 10/27
Also take good care of yourself, Adele. .. e

2.9 D {

2:28 PM e Pradeep G.

idia Hollowav. I ® . . .
Thanks, Lidia Holloway. I'll take a look a that. Adele Vance here is a list of all the projects

s oy . .
ADP Virtual Assistant we've worked on with these clients.

@+ Portfolio and services.pptx

‘g. Lidia H

Created meeting notes for this meeting

|; Show notes in fullscreen

Anytime! Please feel free to reach out to me
if you need further clarification or additional
details regarding the customizations that we
discussed. I've added a brief of the proposed

Type a new message c Type a message ©

AV ¢ QW B

Use the meeting thread for follow-up conversation about meeting outcomes. The team uses the thread to share

meeting note and files with team members.
19



Sell Efficiently — Simplify Tasks and Focus on Selling .
=" Microsoft

et s &

File Home Insert Draw Design Transitions Animations Slide Show v Open in Desktop App Q@ Search @ v =] Conversation

2 i 3 Newside [ | | | : = o ol - X

17:52

é Portfolio and services.pptx

Portfolio |

and

Help Improve Office == Notes

Prepare powerful presentations with rich visual content and crystal-clear infographics using PowerPoint. The Account

Executive views portfolio and services information via PowerPoint shared in a meeting thread.
20
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Microsoft Teams

Leads - Mark 8 Project Chat Files Meeting Notes Whiteboard

Leads - Mark & Project 127
You: Thanks, Lidia Holloway. I'll take a loo...

Leads - Mark 8 Project

Last edited: Yesterday

Qubie

E Sent a card
Calendar Preciate 1,23 Action ltems 17:52
Sent a card

Reach out to Don Howes from Fabrikam to understand client needs é

BravoMNow Meeting notes

Sent a card Pitch large scale services

Project Timeline & Resources 1141 Leads - Mark 8 Project

Irvin: Hi all, we have received a go-ahead...

AgilePolly 11/2 Customizations
Sent a card

. ) Action Items
Christie Cline

You: il GIF Easy adoption services with support

Leave 10/28 Pay as you use’ package
Your 1 days |eave has been Approved by .. Free customer service and help for the first year
Customization with company logo at no additional cost Pitch large scale services

Reach out to Don Howes from Fabrikam to understand client
needs

Miriam Graham 10427
Also take good care of yourself, Adele.

AZ2 ADP Virtual Assistant
Customizations

Easy adoption services with support

‘Pay as you use’ package

Free customer service and help for the first year
Customization with company logo at no additional cost

During a meeting, participants can use rich meeting capabilities such as video, screen sharing, file sharing, meeting

notes and chat for an engaging, productive and decisive conversation with each other.
21



Sell Efficiently — Simplify Tasks and Focus on Selling Mi ft
ICFOSO

Micsosoft heatns

Teams Y Potential Leads Posts Files Wiki Org Overview @ 4more @ v + @ Org 3¢ Meet

Your teams ( Adele Vance Monday 2:33 PM
v IMPORTANT!

+¢ Calec coe

Contoso Sales Closed three deals
Gararai Hi Contoso Sales, we've successfully closed three deals for the Mark 8 Project with our existing clients. All these deals are multi-year
m Customer Support

Calendar Goals

Monthly Reports

( 5PM < Post
Performance Analysis 4 That's incredible! Keep it up, Adele Vance. Contoso Sales / Potential Leads

Potential Leads

Pradeep Gupta Monday 2:39 PM
RFP and Pr sal y ( kg
RFF and Froposals . ’ 5 - Y : Y 7 Dec, 14:33

Sales Readiness M < . IMPORTANT!

. Closed three deals
Mark 8 Project Team

Hi Contoso Sales, we've successfully closed three deals for
» E ‘ g the Mark 8 Project with our existing clients. All these deals
Announcements ) TAORY | WA are multi-year partnerships worth over $350,000.

General

Daily Standup

Design Nestor Wilke 7 Dec, 14:35

@
Digital Assets Web ' . . That's incredible! Keep it up, Adele Vance.

Finance

_ 73R Disco f'."c.ﬂca:" 2:40 PM Updated Pradeep Gupta 7 Dec, 14:39
Go to Market Plan (") A

kudos Adele Vance!
Ideas

From Lidia Holloway
Marketing

You've done a great job Adele. Keep it up!
Planning

4 reactions

Pin Disco

Disco makes it easy to celebrate your company culture and values. Recognize people in real-time when they live your

values. The Account Executive receives appreciation via Disco.
22
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- Create Customized Sales Presentations Faster

I Sales Specialist

Scenario Walkthrough

Creating powerful presentations is one of the most essential tasks of sales workstream. An Account Executive who's pitching a
service to a client, reaches out to the Sales Specialist for help. The Sales Specialist quickly reviews the presentation, leverages

search features to access information across multiple teams, and communicates with the Account Executive to ensure that the
sales team is well-prepared to put their best foot forward.

* Responds to the Account Executive who requests for his help with a presentation via 1:1 chat.

 Views the presentation shared by the Account Executive and reviews comments left via PowerPoint.

 Searches through the files within the organization to find relevant trends and data that can be added to the presentation.
» Accesses files in the research team to find industry-specific research to be added to the presentation in a Word document.
* Adds new slides to the presentation and resolves the comment via PowerPoint.

 Notifies the Account Executive of the completion of the presentation.

« Congratulates the Account Executive on the win and responds to appreciation from other team members.

How did Microsoft Teams help the Sales Specialist to execute his roles and Which app integrations on
responsibilities? Teams made it possible?

 Collaborate on visually rich presentations over the cloud with PowerPoint.

« Search through your entire library of files shared within a team easily using the Files
tab.

 Review and create content that can be easily shared using Word, Excel, and other PowerPoint cvcel
Office 365 applications. 23
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Microsoft Teams

"9 Adele Vance cChat Files Organization  Activity

December 16, 2020

Brainsto rm]ng on Online Media ... 2/26 Adele Vance 12/16/20 2:23 PM  Edited

Megan: Let's give it our best and put this Hi Alex, I'm working on a presentation for Fabrikam and need your help with putting together a
good presentation that showcases the value that we can add. Fabrikam is my first account in Tech,
and | thought you would be able to add significant value with your experience in this sector.

Qubie
Sent a card
12/16/20 2:24 PM  Edited

Addressing Cybersecurity Risks 31 Sure Adele, I'm happy to help.
Approvals: Sent a card

Addressing Cybersecurity Risk Adele Vance 12/16/20 2:29 PM  Edited 1

User added

Thanks, Alex. I've added comments to whichever slides | felt the need for customization to be more

Teamwork relevant to the Tech Industry.

Sent a card

Sales Pitch.pptx
Stratsys Meetings personal » adelev_m365x110248 onmi...

Senta card W Editin Teams

2/ i -
EEﬁsy_ Becer vour mtelliaent oeronn. . @ Openin Desktop App 6/20 2:30 PM
=lia, 1 Beesy, your Inteligent persanna... | noticed that. | will take a look and add those details.

Addressing Cybersecurity Risk 2/ @ Open in Browser

Allan: Created meeting notes for this meet..,
Sales Pitch.pptx

f Adele Vance 12/16/202:30PM E & Download
Awesome!

We Decide 2f == Getlink
Sent a card

Open
Karma 12/16/20 3:24 PM  Edited

Sent a card Hi Adele, I've added industry-specific research and data with projections for the next few years and

. how our project will affect Fabrikam's sales. I've also modified the other slides to make them more Download
Grady Archie

> You: Sure, Grady. | will. @ relevant. Have a look here: Sales Pitch.
Teams Manager 1/
Welcome to the Teams Manager! You can ... Adele Vance 12/16/20 3:25 PM  Edited
e This is amazing!! Thank you so much, Alex. The presentation looks excellent. Copy link
ele Vance 12/16
Sure, will do that. &

12/16/20 3:25 PM Send a copy

AgilePolly You're welcome. Please let me know if you need my help with anything else.

Sent a card

Open in app
gbo

Sent a card

o .
Type a new message . Message options
Sales and Revenues

Megamn: Thanks, see you all Ayr N . @ @ ﬁ‘h >

When a file is shared, the file preview is available in the message, along with all file actions such as Open online,

Download, and Copy link. By default, the file opens in Teams.
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B5 Microsoft

Insert Draw Design Transitions Animations Slide Show v Open in Desktop App

i3 New Slide |

12:56

é Sales Pitch.pptx
Q Adele Vance

e \ ‘
Hi @Pradeep, please add Indust
growth trends from a broader
perspective. I've added specific

that relate to Fabrikam in slide §

Click to add title

Utilize PowerPoint to draft and present an effective and easily consumable presentation for the team. Collaborate with
each other with the integrated PowerPoint services in Teams.
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e

] File Home Insert Open in Desktop App Q@ Tell me what you want to do &~ 2 [3 | | & Conversation
Messages  People  Files

— W mv B bl d"v iv LN E, L ‘Genr__'ral v| Zv %?v /[.:]v

v fr Trends and Sentiment

Market Trends & Analysis.pptx 11/18 B

Mark 8 Project Team / Shared Documents

Purchase Trends.xlsx 12/ Tre N d S an d Se n‘h me nt RETURN TO MENU

Marketing / Shared Decuments

Markst Trends /
Contoso-Fabrikam Partnership / * | Package Selecti..¥= OPENING THE PACKAGE Z-

trends

Trends and Sentiment.xlsx 1h ago mPackage1 mPackage 2 Package 3 Package 4 mPackages
Marketing / Shared Documents 7
PEOPLE MESSAGES

European Tech Trends.docx

Contoso Sales / CampaignsEvents ) >
[ Mark 8 Performance Overview.docx
Trends behind the lens.docx /2011 ' = = Mark 8 Project Team > Research and Development
Contosa Sales / CampaignsEvents
1 1 1

1 s
XT1050 Usability test 2.3.docx

1011
I I I Mark 8 Project Team > Design

EXCITED CURIOUS NEUTRAL CONFUSED FRUSTRATED ANGERY 3 Mark 8 - FAQ.docx

Stand-out trends from NYF... 9/2
Contoso Sales / CampaignsEvents

Smart home trends to watch...%/2

Fantocn Salos £ Camneione Fuante :
Contoso Sales / CampaignsEvents Mark 8 Project Team > Research and Development

Sales Pitch.pptx
Contoso Sales / Shared Documents i Contoso Quadcopter Camera.docx

- Mark 8 Project Team > Research and Development
Electronics Store Trends in Int...8/4/17 ) M
Retail / Shared Documents . PACKAGE CONTENT VS. DESIGN SHELF |

m Package: Package 2 Package3y mPackages mPackages

CR -227 Camera briefing.docx
Untitled Section 43m ago Mark 8 Project Team > Research and Development
Contosa Sales / Shared Documents

Trends and Sentiment.xIsx

oL

Q4 Marketing Analysis.xlsx 1h age Marketing > General
Contosa Sales / Shared Documents
Sales Summary.xlsx 2h ago
Contosa Sales / Shared Documenits

Contoso Quadcopter Camera.docx

-
11 1 1 1 1 1 11 .
Mark 8 Project Team > Research and Development
Branding Elements.pptx 1/23A1

Contoso Sales / Shared Documents o Contoso Mark 8 Proposal.docx

’ y n n Mark 8 Project Team > Research and Development
) ) o » = Trends and Sentiment  Focus Group Data | Historical Data Historical Cost Summary +
nternational Marketing Cam... 8/9/17

L L R % R o I S B S I S
TR = I o = 1

w

a
Kl

O an C= S Shar Ve nE . . . - B -
Contoso Sales / Shared Documents Calculation Mode: Automatic  Workbook Statistics Help Improve Office

Store and share important files within a cloud-enabled repository with Files. The Sales Specialist searches through the

files within the organization to find relevant trends and data that can be added to the presentation.
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Microsoft Teams

Teams ﬂ Technology FPosts Files Wiki +

Vour teams + New T Upload ~ ‘o Sync

Marketing
g Technology Research

General
Brand Management MName -

Campaigns u
Industry Research_2014.docx
Design Review and Feedback

Digital Assets _\Industry Research_2015.docx

Events .
“Industry Research_2016.docx
Mew Product Launch

ol
New Product Range " Industry Research_2017.docx

Mew Stores

s
Performance and Analysis Industry Research_2018.docx

Plannin aya Al
lanning and Development Industry Research_2019.docx

Social Media Tracking

s
“Industry Research_2020.docx

1 hidden channe

ndustry Research
General

BFSI

DevOps

Energy and Utilities
Healthcare

Technology

Hidden teams

+ -
Join or create a team

2 Copy link

Modified -

About an hour ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

+ Download & Open in SharePoint

Madified By -~

Alex Wilber

Alex Wilber

Alex Wilber

Alex Wilber

Alex Wilber

Alex Wilber

Alex Wilber

= All Documents

The Files tab in each channel is a cloud-enabled repository, where team members can store and share important files
within a safe environment.

"

é

Technology

Industry Research

POSTS

Industry Research_2015.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2020.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2014.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2019.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2016.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2017.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Industry Research_2018.docx
6.02 MB - Modified by Alex Wilber on 16/12/20

Microsoft

2/
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=" Microsoft

Insert Draw Design Transitions Animations Slide Show v Open in Desktop App [=] Conversation

I3 New Slide ’> ‘ ] B je

12:57

é Sales Pitch.pptx
Q Adele Vance

Hi @Pradeep, please add Indus{]
Locations growth trends from a broader
Measured perspective. I've added specific {

o

Largest Sectors @

Done

Largest Sectors

i - 24 a4 * *
18
a5
O a3 . -
B] e, ,
25
Catelgor;,‘ Ca:eAgory £ tEgory S E @ @ @ D

Largest Sectors

m s
a*‘ 2, U4 |
Qa6 1
E A
7 TA DMUIVEN

Create clear and concise presentations with PowerPoint in Teams. The Sales Specialist views the comment and resolves
it after looking at data from organization.
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Microsoft Teams

Qubie

Sent a card

Teamwork
Sent a card

Stratsys Meetings

Sent a card

Beesy

Hello, i'm Beesy, your intelligent personna...

Addressing Cybersecurity Risk
Allan: Thanks Grady. This is really helpfu

Addressing Cybersecurity Risks

User added

Addressing Cybersecurity Risk
Allan: Created meeting notes for this meet...

We Decide

Sent a card

Karma
Sent a card

Grady Archie
You: Sure, Grady. | will. @

Teams Manager 1/6
Welcome to the Teams Manager! You can ...
Adele Vance 12/16
Sure, will do that. &

AgilePolly

Sent a card

gbo

Sent a card

Sales and Revenues

Megan: Thanks, see you all

Project Timeline & Resources 11/1¢

Irvin: Hi all, we have received a go-ahead...

W Asana 11/1¢
Sent a card

’e Adele Vance chat Files Organization Activity —+

@

ﬂ 1 Sales Pitch.pptx
-

personal > adelev_m365x110248_onmi...

12/16/20 2:30 PM

Yes, | noticed that. | will take a look and add those details.

Adele Vance 12/16/20 2:30 PM Edited

Awesome!

12/16/20 3:24 PM  Edited
Hi Adele, I've added industry-specific research and data with projections for the next few years and
how our project will affect Fabrikam's sales. I've also modified the other slides to make them more
relevant. Have a look here: Sales Pitch.

The work
is donel

- 3.9

Adele Vance 12/16/20 3:25 PM Edited
This is amazing!! Thank you so much, Alex. The presentation looks excellent.

12/16/20 3:25 PM

You're welcome. Please let me know if you need my help with anything else.

Adele Vance 12/16/20 3:25 PM

Sure, will do that.

Type a new messag

Use a private one-on-one chat or a group chat for conversations that don't require the entire team.
The Sales Specialist updates the Account Executive using 1:1 chat.

7
E

N

=" Microsoft

239 @

é Adele Vance

and data with projections for the next few years
and how our project will affect Fabrikam's sales.
I've also modified the other slides to make them
more relevant. Have a look here: Sales Pitch.

The work
is donel

This is amazing!! Thank you so much, Alex. The 7

presentation looks excellent.

You're welcome. Please let me know if you need
my help with anything else.

16 December 2020 3:25 pm

Sure, will do that.

c Type a message
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=" Microsoft

Microsoft Teams

Teams @ RFP and Proposals pPosts Files wiki + @ Org 4 Meet ~

Events Last read

Mew Product Launch

r Adele Vance 3:20 FM 1 @
Mew Product REI'IQE IMPORTANT!

New Stores Positive Response from Fabrikam
Performance and Analvsis Hi all RFP and Proposals, Fabrikam is on board, and they loved our product. A big thank you to Alex Wilber for putting together an
) ysts incredible presentation. The leadership at Fabrikam found the insights very relevant to their work and were convinced from the get-go.

Planning and Development
Collapse all

Social Media Tracking

Post
ia  2:20 PM é
1 hidden channe m Grady Archie - 2:30 PM Contoso Sales / RFP and Proposals

This is great news! Keep up the excellent work Alex Wilber and Adele Vance. This is a strategic partnership that has many long-term

benefits.
ndustry Research ( Adele Vance

@ Johanna Lorenz  3:31 PM v - 16 Dec, 3:29 pm
General IMPORTANT!

BFSI Positive Response from Fabrikam

DevOps ’

~ o Hi all RFP and Proposals, Fabrikam is on board, and they

Energy and Utilities loved our product. A big thank you to Alex Wilber for putting

Healthcare together an incredible presentation. The leadership at
Fabrikam found the insights very relevant to their work and

Technology were convinced from the get-go.

Contoso Sales 1

General “ Grady Archie 16 Dec, 3:30 pm @
(-]

Customer Support

Alex Wilber 3:32 PM This is great news! Keep up the excellent work Alex

Goals & Congratulations on the win, Adele Vance. Thank you all for your appreciation. Wilber and Adele Vance. This is a strategic partnership
that has many long-term benefits.
Monthly Reports Adele Vance  2:43 PM

Performance Analysis kS Thanks Grady. | hope we're able to establish a strong and long lasting relationship with Fabrikam.

@ Johanna Lorenz 16 Dec, 3:31 pm
Potential Leads ! Grady Archie 4:32 PM

Quarterly Summary o

RFP and Proposals

2 hidden channels
Hidden teams

+ .
i85 Join or create a team

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
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Fngage with Your Customers More Easily
Sales Associate

Scenario Walkthrough

Due to the changing digital world, sales professionals need to stay updated with new information of the market and the data
available to them at the organization level. They need to upskill themselves with new information and use readily available
information at the same time. This helps them to act as a trusted advisor to customers and establish relationships to earn
customer loyalty. See how the Sales Associate uses Microsoft Teams to contact a customer with ease for quick assistance.

« Views a sales inquiry about the option to exchange products for a discount from a potential lead and responds to the lead
via Zoho Desk.

 Notifies the team about the lead and suggests the addition of an exchange program via channel communication.
* Responds to the Sales Manager in the channel conversation thread and picks up the lead.

» Schedules a meeting with the external client and configures a Decisions tab to keep track of the meeting agenda and record
decisions.

 Sends the purchase agreement to the client for his signature via Zoho Sign.
 Shares the updated status of the opportunity within a channel using Salesforce.

How did Teams help the Sales Associate execute his roles and Which app integrations on
responsibilities? Teams made it possible?

 Collaboration on customer tickets and respond to customers with Zoho Desk —
« Sharing of Salesforce records in Teams chats and conversations enables quick d .
collaboration on record details.

: o : e , Zoho Desk  Salesforce  Decisions  Zoho Sign
 Leverage meeting extensibility features to use your favorite apps within meetings.
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Activity

Calendar

Microsoft Teams

Teams

Your teams

Customer Support
Goals

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals

5ales Readiness

Mark 8 Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

3s
Marketing
Planning

Project Assets

Research and Development

Strategy

1 hidden channe

+ -
Join or create a team

Don Howes
Zoho
Donhé@fabrikam.com
1888 900 9646

https2Awww zoho.com!

FP Pradeep Pradeep

i) (01

Open -

Lue Date
08 Dec 2020 02:34 AM

Ticket Information

Phone
1888 900 9646

Additional Information

Pricrity
Medium

Language
English

Question

@ Potential Leads Posts Files Wiki Tickets and Inquiries ~ 4 more o - +

#102 Product Inquiry

07 Dec 0234 AM @ &

Pradeep Prade...
Hi Don,

I'm glad you reached out to us about our new product. |
sure we can work out an exchange deal for a discount d
new orders. Will connect with you shortly.

Regards,
Pradeep

Don Howes

| wanted to upgrade the older Contoso products that | use with
the Mark 8 Praduct for higher efficiency and capacity. I'm
interested in a large order (400-500) for my workshops. Would
able to exchange the clder products that | have for a discount
the new products? Would love to connect with someone to
understand the products and fit.

Help your agents become more productive, managers become more impactful, and customers become more

empowered with Zoho Desk in Microsoft Teams. The Sales Associate views a product-related query from a customer.

Tickets and Inquiries

Contoso Sales / Potential Leads

Lawrence
Zoho
support@zohodesk.com

1888 900 9646
https://www.zoho.com/

Assigned To

PP Pradeep Pradeep

Status

Open ~

Due Date
09 Dec 2020 01:40 AM

Ticket Information

Phone

1888 900 9646

Product Name

AfecluluEhi@nformation

Priority
Medium

Microsoft
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=" Microsoft

Microsoft Teams

Teams @ Potential Leads Posts Files Wiki All Company Meeting Notes 4more (@) ~ -+ @ Org 3¢ Meet

Your teams Last read

Pradeep Gupta 12/7 6:22 PM
' Exchange Program

Hi Team.,

Customer Support

Goals We've received a new lead showing interest in our products. The customer asked if it's possible to exchange the older products that he has

Monthly Reports for a discount on the new order. | agreed to this since the customer indicated that this would be a large order for his workshop. | think we

. ) should officially announce an exchange program since we're sesing similar requests from several customers off late. Post
MNorthwind RFP & Contoso Sales / Potential Leads

Performance Analysis

Mlapss You
Potential Leads . !0 7 Dec, 18:22

RFP and Proposals Joni Sherman 12/7 6:23 PM Exchanae Proaram
Yes, I've come across several such requests, too. | agree with Pradeep Gupta that we should do something about this. 9 9

Sales Readiness )
Christie Cline 12/7 &:23 PM Hi Team,

4 hidden channels , . . . . .
- A Yes Pradeep, that's a good idea. | would love to discuss this with the client along with you.

We've received a new lead showing interest in our products.
Mark 8 Project Team Pradeep Gupta 12/7 6:24 PM The customer asked if it's possible to exchange the older
§o  Great! | will log this lead and get in touch with the client over a call to try to schedule a meeting. products that he has for a discount on the new order. | agreed
General to this since the customer indicated that this would be a large
Christie Cline 12/7 6:24 PM order for his workshop. | think we should officially announce
an exchange program since we're seeing similar requests
Daily Standup from several customers off late.

Announcements

Design
Pradeep Gupta 12/7 6:25 PM

I've spoken to the client and he's ready to speak with us later today. Joni Sh - bee 189 @
loni Sherman ec, a

Digital Assets Web
Finance

Christie Cline Tuesday 6:04 PM
Great! That was quick.

Yes, I've come across several such requests, too.
| agree with Pradeep Gupta that we should do
Hiring o something about this.

Pradeep Gupta 1:56 PM

L A
-—

Go to Market Plan

&= 1=

Christie Cline 7 Dec, 18:23
_ Yes Pradeep, that's a good idea. | would love to
Planning renhs discuss this with the client along with you.

Marketing

Project Assets
Research and Development You 7 Dec,18:24

Strategy
[ New conversation Reply

+ -
Join or create a team

Channels facilitate instant group communication. Team members stay in the know and can share information directly in

the conversation thread to accelerate decision-making.
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Activity

Discussing exchange and upgrade Chat Files Details Scheduling Assistant  Meeting notes  Whiteboard

Microsoft Teams

> Cancel meeting Time zone: (UTC+05:30) Chennai. Kolkata, Mumbai, New Delhi ~  Meeting options

Discussing exchange and upgrade

Free

& Christie Cline ! o
@ C C *  don@fabrikam.com + Optiona

& Invite don@fabrikam.com 2 [ ] All day
PM-10:00 PM 10:00 PM-10:30 PM  10:30 PM-11:00 PM

Does not repeat

Add location

B Il Q c—;" I‘E" E a4 Paragraph
Hi Don,

'm scheduling a meeting along with Christie, who oversees sales operations, to discuss the option of exchanging older
products for a discount on the new order, Looking forward to speaking with you.

Warm regards,
Pradeep

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

+14659-965-2451,47182361# United States, Dallas

Send update

Tracking

Pradeep Gupta

Organizer

Adele Vance
Unknown

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling

Assistant feature suggests times that are optimal for all attendees.

=" Microsoft

é Discussing exchange and upgrade

DETAILS

Discussing exchange and upgrade

Wed Dec 09, 2020
11:30—12:00

< Share meeting invite

& +1469-965-2451 (Toll) United States

Hi Don, I'm scheduling a meeting along with Christie, who
oversees sales operations, to discuss the option of exchanging
older products for a discount on the new order. Look See more

Participants (3)

Pradeep Gupta
Organiser

Christie Cline
Unknown

don@fabrikam.com
Unknown

+Add to chat

MAantina Aantinnea
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Add a tab

Turn your favorite apps and files into tabs for this meeting. More apps decisions

Optimized for meetings

Decisions

Recent v

We can't find any matches for 'decisions’

£33 Manage apps

Use tabs to configure relevant apps for your meeting. The Sales Associate configures Decisions app in a tab for the
meeting.

=" Microsoft

R W

Discussing exchange and updates

DETAILS
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mn Microsoft

Microsoft Teoms

Discussing exchange and updates Chat Files Details Scheduling Assistant ~ Meeting notes ~ Whiteboard Agenda  +
= Contoso Sales - Minutes # Share agenda

Agenda

02:30 PM ® 10 min Pradeep Gupta 344 @

€@ Product details Christie cline & Agenda

For Discussion ” e
i &
@ Contoso Sales + Minutes & agenda

02:40 PM ® 10 min Pradeep Gupta

e Offer customization christie Cline Agenda s

02:30 PM ©® 10 min ,er
o Product details <

For Decision I

02:50 PM & 10 min Pradeep Gupta
02:40 PM ® 10 min

9 Timelines and order size @ offer customization

For Decision I

02:50 PM ® 10 min
o Timelines and order size

Create agendas and manage your meetings without leaving Microsoft Teams with Decisions.
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Microso

Discussing exchange and updates

332 LW @

ChristieC %

Christie Cline & MOD Administrator %

During a meeting, participants can use rich meeting capabilities such as video, screen sharing, file sharing, meeting
notes and chat for an engaging, productive and decisive conversation with each other.
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=" Microsoft

Discussing exchange and updates

1 Product details
For Discussion 337 W@

02:40PM = 10min  Pradeep G|  [EERSIN VI I E)
2 Offer customization

For Decision ) Share
@ Contoso Sales + Minutes = agenda

3 Timelines and order size
For Decision Agenda

02:30 PM ® 10 min

0 Product details

02:40 PM © 10 min

° Offer customization

02:50 PM © 10 min

e Timelines and order size

)

Christie Cline & MOD Administrator %

With Decisions app configured in the meeting, the team can refer to the agenda during live meeting and stay on track.
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Microsoft Teams

Discussing exchange and updates Chat Files Details Scheduling Assistant ~ Meeting notes ~ Whiteboard Agenda  +

+ New Decision

Agenda item

2 - Offer customization

Description

Custorner accepted the offer. Let's send the agreement for signing and initiate the purchase.

Use the integration of Decisions to record decisions made during the meeting. The Sales Associate records the
decisions taken in the meeting using the Decisions app.

351 @

& Agenda
+ New Decision

Agenda item

2 - Offer customization

Description

Microsoft

Customer accepted the offer. Let's send the agreement for signing and

initiate the purchase.

Cancel ‘ Save
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Microsoft Teoms

~ | Zoho Sigl‘l Home All Documents My Documents Bulk Send Templates SignForms Reports  About

e | Sign

Send for signatures
429 @

@E 5 sign.zoho.com

SALES AGREEMENT Q v Search

Send for signatures
Drag files here

Document name

Sales Agreement_Don_Fabrikam

Add recipients

Sales Agreement_Don_Fabrikam.docx
Send in order Add me

Add bulk recipients

Document name Sales Agreement_Don_Fabrikam.docx
Don@fabrikam.com

Add recipients Don
B Sendinorder Addme Add bulk recipients Needs to sign

i English
don@fabrikam.com MNeeds tosign hd English

o &8 L
christiec@contoso.com Christie MNeeds tosign - English Sign Documents  Templates

More settings ~

Zoho Sign for Microsoft Teams helps you sign, send, and manage legal business documents effortlessly and instantly.
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=" Microsoft

Microsoft Teoms

~ | Zoho Sigl‘l Home All Documents My Documents Bulk Send Templates SignForms Reports  About

Activity

&

Chat D t ) .
ocuments Sales Agreement_Don_Fabrikam.docx Actions - Back

@ Don

"
L] |
Teams Sales Agreement...v don@fabrikam.com

7 Pages

E : Christie

T christiec@contoso.com 428 @

@e ﬁ sign.zoho.com

State of Washington Rev. 133EF4E

SALES AGREEMENT Qv search

This Sales Agreement (this “Agreement”) is entered into as of the 22nd day of February 2021, by and Send for si gn atures
amang/between:

Fields
Seller(s): Contoso located at __One Microsoft Way, Redmond, WA 98052, United States

and — —
B -

Buyer(s): Don Howes located at _Lake Bill,_Microsoft East Campus - Microsoft Building 42 - Provac - -
| Stamp E | Compa|

Microsoft (collectively “Buyer").

e | ;
Each Seller and Buyer may be referred to in this Agreement individually as a “Party” and collectively as
the “Parties.” = SignDate I:I = Date

1. Sale of Goods. Seller agrees to sell, and Buyer agrees to purchase the following items in the following 2 Text [A] = Jobtit)

quantities and at the prices (the “Goods"):
Description of Goods Quantity Price Per Unit

Mark 8 Product 500 $ 450
N/A N/A %
N/A N/A
N/A N/A
N/A N/A
N/A N/A

SALES AGREEMENT

Sales Agreement_Don_Fabrikam.docx

Other Details:

2. Purchase Price. Buyer will pay to Seller far the Goods and for all obligations specified in this

Aoroopns o = oo ~omalaie o coprico thio cyee of & ol

With the integration of Zoho Sign in Microsoft Teams, you can access, send and sign documents instantly, and save a

lot of time in your everyday work.
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=" Microsoft

Microsoft Teams

Teams @ Potential Leads Posts Files Wiki All Company Meeting Notes 4more (@) ~ -+ @ Org 3¢ Meet

Your teams Pradeep Gupta Tuesday 3:59 PM
] IMPORTANT!

Opportunity Won
Hi all,

Customer Support The lead has been converted and the customer has closed the deal with us. He has agreed to make the purchase by the end of next week.

Goals We have also officially launched a new exchange program to encourage existing customers to upgrade their products. 336 M a2

Monthly R t

onEnly Reports ¥ Salesforce é Post
Nerthwind RFP & Contoso Sales / Potential Leads
A Salesforce Opportunity has been

i mentioned You
Potential Leads -
-° 15 Dec, 5:59 pm

IMPORTANT!

Performance Analysis

Your Salesforce admin has defined how much data to show

record is mentioned, Users with Salesforce access can previ

Sales Readiness details Opportunity Won

RFP and Proposals

4 hidden channels .
Hi all,

Preview Record
Mark & Project Team The lead has been converted and the customer has closed
the deal with us. He has agreed to make the purchase by
Teres the end of next week. We have also officially launched a
Announcements new exchange program to encourage existing customers to
Christie Cline Tuesday 6:10 PM  Edited upgrade their products.

Well done, Pradeep!
TE—— & Salesforce

General

Daily Standup
Design
Digital Assets Web i A Salesforce Opportunity has been mentioned

Finance
Your Salesforce admin has defined how much data to show when a
record is mentioned. Users with Salesforce access can preview more

Go to Market Plan .
details.

Hiring

as A Preview Record

Marketing

Planning

Project Assets Christie Cline 15 Dec, 6:10 pm

Research and Development Well done, Pradeep!

Strategy
x

+ -
Join or create a team

Connectors keep your team current by delivering content and updates from services you use directly into a channel.

The Salesforce connector sends periodic updates about activities in the Salesforce account you wan to track.
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=" Microsoft

Create High-Quality Sales Reports
Sales Analyst

Scenario Walkthrough

Developing professional sales reports can be time-consuming and costly. You need an easy way to display your data with
compelling graphics that accurately represent the data and share it with your team members. See how the Sales Analyst uses
Microsoft Teams to collect, create, and manage sales data and reports on a single platform.

Uses the CT-CRM and ERP Chatbot to find the sales opportunity and shares it in the channel.
Initiates a 1:1 chat with the Sales Associate for sourcing data.

Joins the meeting as a presenter and shares screen for presenting the PowerPoint.

Accepts the Praise given by the Director and responds to the conversation thanking her.

How did Teams help the Sales Analyst execute her roles and Which app integrations on
responsibilities? Teams made it possible?
 Pursue new opportunities and track their sales using key account management

features like pipeline, lead generation, and more with CT — CRM and ERP Chatbot.

» Use Office applications like Excel and PowerPoint and allow quick access to shared PowerPoint Evcel
reports and information.

» Appreciate high performing team members publicly using Praise. n @

Praise CT- CRM and
ERP Chatbot 43
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=" Microsoft

Microsoft Teams

o @ CT- CRM and ERP Chatbot chat About

Activity

' @ CT- CRM and ERP Chatbot 12/4 5:13 PM
AgilePally 12:50 PM

L1 [ 0 Sent a card @ @

Pradeep Gupta
o Rl Please select an Opportunity

SR CT- CRM and ERP Chatbot Media Manager Bot 17:45
Sent a card

31 DEC 202 $30,000
Qubie 12/4 é CT- CRM and ERP Chatbot

Sent a card

%345,000
® &

Please select an Opportunity
$340,000
Media Manager Bot
31 DEC 2020 e $30,000
$40,000 Health Care Bot
HR Bot PoC 30 DEC 2020 $345,000
o Ekka Bot

12 DEC 2020 Mew $30,000

25 DEC 2020 ] $340,000
Office 1es SanDieao
Office supplies SanDiego SAP Bot
12 DEC 2020 $40,000
HR Bot PoC
12 DEC 2020 New $30,000
Please select a service Office supplies SanDiego

05 DEC 2020 New $550
Sales Current Period arget Achieved
=

90 Days Pipeline Team Members Please select a service

[ Sales Current Period ] I Target Achieved ]

Sales Opportunities

[ 90 Days Pipeline ] [ Team Members ]

Create Opportunity Home

Type a message

@ @ A e

Type your questions here

O B B

With CT-CRM Chatbot, the Sales Analyst can start with the opportunity pipeline where she can assign tasks and follow

up with the activities, right inside Microsoft Teams.
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=" Microsoft

Microsoft Teams

Teams @ Potential Leads Posts Files Wiki Org Overview All Company 3 more v —+ ® Org 3¢ Meet

Your teams Joni Sherman 12/4 5:15 PM  Edited
..~ | New Sales Opportunity
: Hi all,

| wish to highlight a key sales opportunity we should work on this week. Below are the details of the Health Care Bot.
| will need some more data to create detailed reports for the same.

E Customer Support
Calendar Goals Cc - Christie Cline

Monthly Reports
@) CT- CRM and ERP Chatbot Post
Performance Analysis Contoso Sales / Potential Leads

Health Care Bot

Opportunity Id: 0060000001TnxbBAAR EXR You
d ,6 4 Dec, 17:15

Amount: $345,000 )

Sales Readiness New Sales Opportunity

Potential Leads

RFP and Proposals

More Detail Hi all
Mark & Project Team ! § ' . .
| wish to highlight a key sales opportunity we should work on

General this week. Below are the details of the Health Care Bot.
iapse | will need some more data to create detailed reports for the

Pradeep Gupta 12/4 5:16 PM same.

Daily Standup > Joni, I'll help you with all the data you need.

Announcements

Cc - Christie Cline

Design
- 2 Christie Cline 12/4 5:17 PM  Edited
Digital Assets Web ‘= Joni, thanks for highlighting. lse

We wish to take up this case in the upcoming sales sync. Health Care Bot

G) cT CRM and ERP Chatbot

Finance

- - . Opportunity Id: 0060000001 TnxbBAAR
Go to Market Plan Joni Sherman 12 8 PM

i Sure Christie, I'll be done with the sales report for the same, and we can discuss it during the sync. Amount: $345,000
iring

as Christie Cline 12/4 5:19 PM Edited

That sounds great. '
Marketing

Planning Pradeep Gupta 12/4 5:22 PM

Project Assets Pradeep Gupta 4 Dec, 17:16

Research and Development Joni, I'll help you with all the data you need.
Sales and Marketing

Strategy

+ -
Join or create a team

Use channel conversations to relay updates to team members. The Sales Analyst posts a quick update for team
members regarding a new sales opportunity using CT-CRM Chatbot.
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=" Microsoft

Microsoft Teams

10

» e Pradeep Gupta Chat Files Organization Activity -+

Activity

12/4/20 5:26 PM

Pradeep Gupta 4:29 PM Hey Pradeep
Shared a file

Qubie 10:40 AM Pradeep Gupta 12/4/20 5:26 PM
Sent a card Hi Joni

Polly 2117 224 @
Your polly results are in! 12/4/20 5:26 PM  Edited

It will be great if you share the detailed report of region-wise sales and current cpportunities. é Pradeep Gupta

We Decide 2/2 @ Available

Sent a card
Karma 127 Pradeep Gupta 12/4/20 5:27 PM CHAT
Sent a card Yes, sharing the file right away.

idli Edi 4 December 2020 5:26 pm
Lidia Holloway Edited cember 5:26 pI

You: That will be great. | will schedule a c...
Hey Pradeep
Allan Deyoung 17 I

Let me see if | can get this issue resclved

Hi Joni

12/4/20 5:28 PM 4 It vill be great if you share the detailed report of
Thanks region-wise sales and current opportunities.

Yes, sharing the file right away.

E3::| Sales_Report.xlsx

.

Type & new message

@ @B ®

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions, just like the

conversation here between a Sales Associate and the Sales Analyst.
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Sales Report.xlsx

File Home Insert

Draw Page Layout

v [v ¢ ‘Calibri

v|1'| v‘ B

v f

NSt

USA
Canada
USA
Brazil

=] o

Brazil
USA
France

[T

=

=

Mexico
Indonesia
USA
France
Germany
Turkey

W

w

France
Canada
USA
Canada
India
Canada
Australia
Mexico
USA
Karea
Japan
Spain
Indonesia

-1

(SN R LS T S I %)

== T s B s =

Australia

W

Brazil

2
W

Japan

L
T

i)
i}

Indonesia

¥l

Korea
China
India
Germany

I-i
= Region-wise

Calculation Mode: Automatic

Current Opportunities

Workbook Statistics

Open in Desktop App (| [=] Conversation

v ‘General

Zv Z?v /C]v é;r

=W

550,279,325 Cameras and Camcorders
545,499,000 Audio

540,298,750 Phones

535,575,000 Audio

534,526,250 Cameras and Camcorders
$34,000,000 Audio

531,985,458 Audio

531,984,993 Phones

Sales_Report.xlsx

A

$31,150,000 Gaming -ountn
$29,848,000 Gaming USA
$26,985,000 Tablets Canada
$25,105,950 Audio USA
523,540,063 Audio Brazil
521,910,750 Cameras and Camcorders
520,930,000 Gaming
520,718,440 Tablets
518,750,000 Phones
518,750,000 Tablets
517,920,000 Cameras and Camcorders
516,774,963 Cameras and Camcorders
516,663,242 Audio
516,362,500 Electronics
514,079,375 Cameras and Camcorders
513,554,005 Cameras and Camcorders
$13,262,580 Audio
512,511,250 Audio
511,812,500 Gaming
$10,750,000 Tablets
510,350,000 Phones
510,060,000 Phones
59,646,500 Phones
§9,130,000 Cameras and Camcorders
58,736,000 Cameras and Camcorders
58,669,937 Cameras and Camcorders

A e e =1 s =

Brazil
USA
France

S U UL

Mexico
Indonesia
USA
France
Germany
Turkey
France

S AU U U

Canada
USA
Canada
India
Canada
Australia
Mexico
USA
Korea
Japan
Spain

Canada
Canada
Canada

Region-wise

-

Give Feedback to Microsoft

Break down intricate numbers into visually consumable data with Excel. The Sales Analyst receives sales data in an

Excel sheet over a personal 1.1 chat.

Microsoft

Current Opportunities
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=" Microsoft

Microsoft Teams

Teams e @ Potential Leads Posts Files Wiki Org Overview All Company 3 more v —+ @ Org 3¢ Meet

Activity

= Your teams e Christie Cline 12/4 5:30 PM Edited
(l;\'.
@ Contosa Sales 0] Sales Sync

) Hi all,
ugr
We will connect over a discussion of our sales numbers. Patti Fernandez will be a part of it as she has some inputs to share and highlight
some key areas we need to work on. Joni will take us through the new sales opportunity discussed earlier,

Customer Support )
E Hope to catch you all at the meeting.
Calendar Goals
Sales Sync
Monthly Reports Friday, December 4, 2020 @ 545 PM

Performance Analysis

é Post

- | Contoso Sales / Potential Leads

ollapse

Potential Leads A .
@ Joni Sherman  12/4 5:32 PM Christie Cline

P . . . . : S . S .
RFP and Proposals Sure Christie, here is the presentation for quick reference. | will be discussing it in detail over the call. g 4Dec17:30

- Scheduled a meetin
5ales Readiness 9

ﬂ. Opportunity — Health Care Bot.pptx

Sales Sync
Mark & Project Team ﬂ 4 Dec 2020 @ 17:45
_ p Christie Cline 12/4 3:33 PM :
General ‘= Thanks Joni.

Announcements 2
Patti Fernandez 12/4 5:33 PM

Daily Standup wa@ Christie, we all have done some great work this quarter, and let’'s work on this opportunity with the same enthusiasm. @ S
]

Design . -, , . . . .
- Christie Cline 12/4 5:34 PM Sure Christie, here is the presentation for quick
Digital Assets Web @ Yes, we willl £ reference. | will be discussing it in detail over the call.

rinance Pradeep Gupta 12/4 5:35 PM

Go to Market Plan

D That's

deas

Markating g fo r' S U r'e ! ™\ ChristieCline 4 Dec, 17:33
W)

Planning Thanks Joni.

I3+ Opportunity — Health Care Bot.pptx

Project Assets

Patti Fernandez 4 Dec, 17:33
Research and Development

: Christie, we all have done some great work this quarter,
Sales and Marketing

Strategy Reply

| ' D@ @ A - 9

+ -
i85 Join or create a team

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

GlIFs and stickers! Use social features like reacting to team members’ conversations and responses to acknowledge
them. 48



Sell Efficiently — Create High-Quality Sales Reports )
=" Microsoft

.

File Home Insert Draw Design Transitions Animations Slide Show Review v Open in Desktop App Q Search

I3 New Slide

519 M L Q@

Estimated revenue and commission vs. target revenue Estimated revenue vs, target revenue

Sales Sync

07:58 3 attendees
$813.0

Estimated revenue by product category

-1 :.i::
Estimated revenue by country and product category Cameras and Camcorders | )
0 H

NORT&RICA Estimated revenue with by account type

Meeting now

Slide30of 8 English (US.))

Create and share PowerPoint presentations over a Teams call to make meetings meaningful and to offer attendees a

visual representation of key points covered.
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Microsoft

Microsoft Teams

Teams Potential Leads Posts Files Wiki Org Overview 4 mare -+ ® Org 3¢ Meet
g

@ Patti Fernandez 12/4 £:04 PM  Edited 3 @
Good luck team
We all had great sync earlier today, and | wish te highlight that Joni put up some great effort in the presentation. Let us all give our best to
convert this lead into a sure shot opportunity.
Christie, go ahead and keep me posted with the latest progress.

Your teams

Customer Support
- n Praise
Goals

Monthly Reports Patti Fernandez sent praise to

15:50

Post
Performance Analysis Joni Sherman é Contoso Sales / Potential Leads

Potential Lead
otential Leads @ Patti Fernandez

1 4 Dec, 18:04
/-/ )

Sales Readiness Good luck team

RFP and Proposals

Mark 8 Project Team ) We all had great sync earlier today, and | wish to highlight that

Joni put up some great effort in the presentation. Let us all
General give our best to convert this lead into a sure shot opportunity.
. . Well done! Christie, go ahead and keep me posted with the latest
Announcements progress.

n Praise

Daily Standup

Design
Patti Fernandez sent praise to

Digital Assets Web Joni Sherman  12/4
Patti, thank you so much. Pradeep did help me with the key inputs. Thanks to him. Joni Sherman

Finance

Go to Market Plan Pradeep Gupta 12/4 6:15 PM

Hiring : /'/ |

= bl
Christie Cline 12/4 6:15 PM

Marketing ) . . )
g Sure, Patti, we will share timely updates over this.

Awesome

Planning
Proiect Asset Patti Fernandez  12/4 6:16 PM Well done!
roject Assets | want to connect with the team fortnightly. Christie, could we do this?
Research and Development
Christie Cline 12/4 &:16 PM

Yes, | will set up a meeting for the same.

Strategy

1 hidden channe

+ -
Join or create a team

Send acclaim to your employees and coworkers with Praise in Microsoft Teams. Deliver in a chat, or for wider
recognition, send it in a channel conversation. The Director compliments the Sales Analyst using Praise.
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=" Microsoft

Preparing for Monthly Review
(63}, Sales Manager

Scenario Walkthrough

Contoso drives sales efforts by continually analyzing the results of previous endeavors and tracking sales outcomes. See how
the Sales Manager syncs up with the Sales team on Microsoft Teams for her monthly review.

Sends an invite to the team members to meet for a monthly review.

Adds a Power Bl tab containing the sales performance for the month.

Asks the Account Executive to share the Excel containing the sales numbers.

Gets into a group chat with the Account Executive and Customer Relationship Manager to discuss customized monthly
newsletters.

How did Microsoft Teams help the Sales Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?

Bl

* Build reports and documents online in the cloud with Excel. Excel Power B

* Enable multi-channel communication through 1:1 chat, channel conversations, and
video/audio conferences with team members.

« Facilitate data-driven decisions informed by visualizations and scoring in Power Bl for
Microsoft Teams.
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[
a
Activity
-5
Chat
. B
g

Teams

Calendar

i

Microsoft Teams
Teams

Your teams

@ Contoso Sa

Customer Support
Goals

Monthly Reports
Morthwind RFP &

Performance Analysis

Potential Leads
Quarterly Summary
RFP and Proposals

Sales Readiness

Training and Development

1 hidden channel

Mark & Project Team
General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets

+ .
i85 Join or create a team

N @ Monthly Reports FPosts Files Wiki Sales Report  + ® Org 34 Meet

Christie Cline Yesterday 6:32 PM  Edited
Monthly Sales Review Sync
Hi all,

Let us connect for our menthly sync, discuss the sales numbers. We can also finalize our further plan of action as per inputs from the team
leads and other members. All of us can refer to the monthly performance here.
CC: Nestor Wilke, Grady Archie

Monthly Sales Review Sync
Wednesday, December 16, 2020 @ 6:30 PM

ollapse all

Christie Cline 'Yesterday 6:34 PM
Adele, please share the file containing the sales numbers in detail.

Adele Vance ‘Yesterday 6:37 PM
Sure, here it is.

ﬁ Monthly Sales Report.xlsx

Meeting now ended: 4m 325 "l 'ﬁ (} e

MNestor Wilke Yesterday &:42 PM
That was a great call. Christie, the numbers look good. Grady has already given us the inputs for the next actionable.

Grady Archie Yesterday 6:43 PM
Well done team, the session, and numbers were both impressive. Good luck with further execution.

Christie Cline 'Yesterday 6:43 PM
Thank you, I'll get in touch with the rest of the team for the rest.

Nestor Wilke Yesterday 6:43 PM

[ New conversation

An exclusive channel for members of a team who collaborate regularly helps maintain a history of past
communications while keeping the newest conversations and files accessible.

=" Microsoft

&

v O

é Post

Contoso Sales / Monthly Reports

You
al\a 16 Dec, 6:32 pm

Scheduled a meeting

Monthly Sales Review Sync
Yesterday @ 6:30 pm

2

You 16 Dec, 6:34 pm
£o

Adele, please share the file containing the sales
numbers in detail.

/@ Adele Vance 16 Dec, 6:37 pm
@® Sure, here it is.

Monthly Sales Report.xlsx
222.66 KB

1

Meeting now ended

4min 32sec

Reply

B @ ¢ @ A
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=" Microsoft

Al
Monthly Sales Review Sync Chat Details Scheduling Assistant “

Cancel meeting Meeting options Tracking

Christie Cline

Organizer

P Al - Aok A \/:
[ Nestor Wilke . Grady Archie fi Adele Vance - -

x > p Option: Al
‘ Tentative Tentative Tentative Bic Nestor Wilke

Unknown

Monthly Sales Review Sync

Dec 16, 2020 6:30PM - Dec 16, 2020 , 30m @  Alday Grady Archie Monthly Sales Review Sync
Unknown Contoso Sales / Monthly Reports
:u;‘_géi‘.:’:i)l No '_'-nglgi‘_:: ons avaliabie

Adele Vance
Uknonn : DETAILS

Does not repeat

Monthly Sales Review Sync

Wed Dec 16, 2020
Add location 6:30 pm—7:00 pm

< Share meeting invite

& +1213-293-2255 (Toll) United States

Let us connect for our monthly sync, discuss the sales numbers. We can also finalize our further plan of action as per inputs Hi all, Let us connect for our monthly sync, discuss the sales

from the team leads and other members. All of us can refer to the monthly performance here. numbers. We can also finalize our further plan of action as per
inputs from the team leads and other members. All o See more

Shared to channel

€ Contoso Sales
Monthly Reports

Join on your computer or mobile app Participants (4)
Click here to join the meeting

Microsoft Teams meeting

Christie Cline
Or call in (audio only) Organiser
United States, Los Angeles
Phone Conference ID: 437 030 291#

cal number | Reset PIN

Adele Vance
I Inknown

With Microsoft Teams, the Sales Manager can schedule meetings without difficulty and find the best available times for

invitees through the native scheduling calendar.
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=" Microsoft

Microsoft Teams
Teams @ Monthly Reports Fosts Files Wiki Sales Report ~

Your teams

Customer Support

Goals : ] -
Actual margin Target margin Actual Revenue op 5 accounts

e Sales Performance

Northwind RFP & country 15.0% 16.0% $824.4M

Performance Analysis

Potential Leads

Quarterly Summary . Planned vs. actual category mix Actual category mix

. +
D D -
RFF and raposcls Variance to target sales
Sales Performance

N .
Sales Readiness | ! : o 16.0% $824.4M

Training and Development - -

1 hidden channe

Mark & Project Team T [

General

A £2 . r
Announcements Average discount by category Actual margin by category I

Daily Standup

Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets

+ -
Join or create a team

Pipeline Report Sales Performance ta Discount Analysis

Build dynamic data visualizations, measure metrics, and track analytics through Power Bl within Teams. The Sales

Manager can dive into this wealth of analytical data shared using Power BI.
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Microsoft

Monthly Sales Report.xisx

File Home Insert Formulas Data Review View Open in Deskiop App Q Tell me what you want to do @ | | [3 || [& Conversation

&~
v [~ ¥ ‘FranklinGDthic... V|1CI V‘ B L v b EHv ‘General V‘ S % HEv By By 2y vy Ov &

AALE “ fr

Monthly Sales Report 131

Contoso N é Monthly Sales Report.xlsx

By Product By Customer Top 10 Products

Mark 8

Monthly Sales Report
1,170.00 Contoso

1.170.00

Mark 8

Mark 8 1.170.00

Mark 8 1.170.00

Mark 8 112320 260715 3,73035

Mark 8

280.80

Mark 8 52.40

Mark 8 ANTON

Mark 7 1.560.00

2,496.00
Mark 8 BERGS

Mark 8 BOLID

Mark 8 592.80 592.80

Mark 9 T41.00

Mark 8 BOTTM 1,170.00

1,123.20

Omega Drane 4 8688 .75
Mark 8 ERNSH

Omega Drone 87750

$

$

$

$

$

Omega Drone 78000 Mark 8 GODOS $
$
$
$
$
$

Mark 8 HUNGC

Omega Drane &0.00

Mark 7 PICCO

Omega Drone BOTTM 200.00

Mark 8 RATTC
Mark 9 REGGC
Omega Drone SAVEA

Omega Drone ERMNSH 120.00

Omega Drone LINOD 544.00

LT T < A T O I O D I
LT ¢ T - T < ¢ R < T T - R I I T T < I G T - B I G T 5
LT G TR 5 T 6 T 5 T 5 T T R T I T T R G I A - B R G T 5

Omesga Flus QUICK 600.00

S Sales Data By Product By Customer n

= Sales Data By Product By Customer  Top 10 Products  Top 10 Customers 4+

Calculation Mode: Automatic  Workbook Statistics Help Improve Office

Create impactful summaries of crucial data with Excel right within Microsoft Teams. The Account Executive uses Excel to

build and present data to the Sales Manager.
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=" Microsoft

a% Adele, ©Lee / cChat Files +

g Christie Cline added Adele Vance and Lee Gu to the chat.
Adele and Lee
Lee: @@ GIF Yesterday 6:44 PM

iohanna lorenz ; Hi, Lee. As discussed in the meeting previously, we need to create and send customized monthly

You GIF letters to our leading clients. Adele can help you with the top clients, accounts.

AgilePolly 1:32 o

Sent a card Adele Vance Yesterday 6:45 PM

Sure, I'll do that, Christie. é

Trello Adele and Lee

Sent a card

Qubie

Sent a card

Thank you,

Sales and Revenues

Megan: Thanks, see you all

Yesterday 6:47 PM Hi, Lee. As discussed in the meeting
Thanks, Lee. Also, please feel free to get in touch with Miriam from the Marketing team, if required. previously, we need to create and send
Project Timeline & Resources 11/19 customized monthly letters to our leading
Irvin: Hi all, we have received a go-ahead... _ L clients. Adele can help you with the top

: clients, accounts.
Irvin Sayers 11/18

You: 8@ GIF
(
Adele V.

Adele Vance Sure, I'll do that, Christie.

@ GIF

Pradeep Gupta N [ eec
You: Welcome

Thank you, Adele. Christie, I'll get going with
this.

Leave
Sent a card

HiS s Thanks, Lee. Also, please feel free to get in
Sent a card 2 touch with Miriam from the Marketing team, if
required.

HeyTaco! 10/22
Hi there, I'm HeyTaco! You can use me to.

Hibob 10/22

Sent a card

Isaiah Langer 10/22
You: Great, thank you so much for giving...

Type a message

Type a new message

B @ & @ Ay e

A ! ¢ @

Use a private one-on-one chat or a group chat for conversations that don’t require the entire team. The Account

Executive provides a quick update over chat after the review meet.
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Work Together

G Check out how the Sales team can use Microsoft Teams to keep your business
running efficiently and address unexpected situations with confidence.

Sales Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

» Schedule meetings using synced calendars, or a meet now -
feature

 Participate in instant, open-channel communication Word Excel ~ PowerPoint Communities  Bing News Shifts

 Store documents within a cloud-enabled repository using . Py -
Files section or channel tabs % Al D "} )/\ @

+

e (Create an'd co-author dqcuments, spre-adshe'ets, Ment io power Bl Salesforce Zoho CRM Calendar Dicco
presentations and more in the cloud with Office 365 BOT

« Channel tabs for everyone to stay on the same page @ m u d m

* Help collaborate with teammates on multiple projects from v
within a single environment CT- CRM  HitHorizons ~ Decisions ~ Zoho Tasks by~ Smartsheet

and ERP Desk Planner
Chatbot and To Do



Meet the Business Decision Makers

Sales

Sales Manager

"As sales leaders, we have to set the bar
high for ourselves as well as our teams.”

* Recruit and train new sales staff,
assign specific tasks to other sales
staff and monitor the team's sales
performance

« Solve customer complaints and
answer customers' questions

e Provide sales staff with constructive
feedback

Assistant Sales Manager

"‘Always do your best. What you plant

now, you will harvest later."

Continually meeting or exceeding
sales quotas

Supervising and guiding the sales
team as well as providing
incentives to motivate staff to
achieve sales targets

Monitoring the performance of the
sales team

=" Microsoft
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= Collaborate To Close Deals Faster
| Assistant Sales Manager

Scenario Walkthrough

Due to a surge in remote work, collaboration has turned into all digital and every activity is done over the internet. Microsoft
Teams enables you to efficiently work on an account, set context, share, and develop drafts of important documents. Team
members can chat, review and co-author files, and have video calls. See how the Assistant Sales Manager coordinates with her
team members to get the groundwork done for client interaction over Microsoft Teams.

Sets up a team meeting and invites the Sales team members for a discussion on an account.

Shares the account details directly in the channel using Zoho CRM.
Asks the Sales Associate to share a Word document in the channel for reference.

Utilizes Tasks by Planner and To Do to assign tasks to the team members.

Acknowledges the PowerPoint file shared by the Sales Associate.
 Asks the Business Development Manager to make a few additions in the PowerPoint.

How did Microsoft Teams help the Assistant Sales Manager to execute her Which app integrations on
roles and responsibilities? Teams made it possible?
 Share vital CRM records and stay updated on key sales metrics with Zoho CRM. ‘J}
 Co-author documents, presentations through established channels and collaborate Z6ho CRM

using Office applications like Word and PowerPoint. Word

« Assign, track, and communicate tasks and milestones without having to switch apps P
with Tasks by Planner and To Do. v

Tasks by Planner £g
and To Do

PowerPoint



Work Together — Collaborate To Close Deals Faster

Activity
a‘i
Chat
L] @
g

Teams

Calendar

Zoho Sign

Microsoft Teams

Teams

Your teams

Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets
Research and Development
Strategy

1 hidden channel

Contoso 5ales

General

Business Accounts
Customer Support
Goals

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals

4 hidden channels

]

+ -
i85 Join or create a team

W

@ Business Accounts Posts Files Wiki Tasks -+

&

@ Org =4 Meet
Lynne Rebbins 12/17/20 11:00 AM  Edited

Quick Sync

Hi all,

Let us all connect for a quick session on discussing a vital business account. We can quickly discuss the current status and plan our next
course of action. I'm adding the account details below.

Quick Sync
Friday, December 18, 2020 @ 12:30 AM

e
Lo

llapse all

3 Lynne Robbins 12/17/20 11:02 AM

Zoho CRM

Henrietta Mueller - Morlong Associates

Lead Owner Lynne Lynne
HenriettaM@hotmail.com
555-555-5555
555-555-5555

Contacted

Email
Phone
Mohile
Lead Status

View in CRM

Quick Sync ended: 12m 36s

te9s

Lynne Robbins 12/17/20 11:24 AM Edited
Looks like we are in a good position. Adele, can you please share the decument? It will help us with our next client meet.

Adele Vance 12/17/2011:26 AM Edited
Sure, here it is:

[=| ACC- 01238M.docx

Lynne Robbins 12/17/20 11:27 AM
Awesome! Thanks, Adele. 22

&

Manage your entire sales process from end to end with pipeline management, process automation, in-depth
reporting, fine-tuned security settings and much more with Zoho CRM in Teams. The Assistant Sales Manager shares

the contact details in the channel using Zoho CRM.

w

©

(3

Post
Contoso Sales / Business Accounts

You
11:00 am

Scheduled a meeting

Quick Sync

Tomorrow @ 12:30 am

& You 11:02am
(-]

B/ ZohoCRM

Henrietta Mueller - Morlong Associates

Lead Owner
Email

Lynne Lynne
HenriettaM@hotmail.com
Phone 555-555-5555

Mobile 565-6556-5555

Lead Status Contacted

View in CRM

Quick Sync ended

12min 36sec

You 11:24am

Reply

Microsoft
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Microsoft Teams

QuickSync Chat Details Scheduling Assistant

> Cancel meeting Meeting options

& Quick Sync

fi Adele Vance Allan Deyoung Pradeep Gupta ., Pyt
Tentative - Tentative Tentative ~ptiona

11:00 AM :30 AM : ® Alday

1:30 PM-2:00 PM

Does not repeat

Add location

U = T OA M Paragraph ~~ T, = = : i @ a9
Hi all,

Let us all connect for a quick session on discussing a vital business account. We can quickly discuss the current status and plan
our next course of action. I'm adding the account details below.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

Tracking

& Lynne Robbins
! Organizer

Adele Vance
Unknown

@
ﬂ Allan Deyoung
H Unknown

Pradeep Gupta
Unknown

A meeting is set up in the channel to flesh out the idea and a meeting invite is sent to relevant team members and

decision makers.

=" Microsoft

Quick Sync

Contoso Sales / Business Accounts

DETAILS

Quick Sync

Fri Dec 18, 2020
12:30 am—1:00 am

< Share meeting invite

& +1469-965-2451 (Toll) United States

Hi all, Let us all connect for a quick session on discussing a vital
business account. We can quickly discuss the current status and
plan our next course of action. I'm adding the accour See more

Shared to channel

€ Contoso Sales
Business Accounts
Participants (4)

Lynne Robbins

Organiser

Adele Vance
I Inknown




Work Together — Collaborate To Close Deals Faster O )
mn Microsoft

oo

Fila Home Insert Layout References Help Open in Desktop App Q ar £ Editing v @ | | [3 | 4 | | =] Conversation

v EV <= ‘Calibri(Bocy} V|1’ ’ U 2~ i\’ Jﬂ'@

v Hv| oy B B £

MORLONG ASSOCIATES

CONTOSO | © 2020

2:43

& ACC- 01238M.docx

Account Owner Account Name Website

Morlong Associates
Lynne Robhins (Sample) 555-555-5555 http://morlongassociates.com/

Zoho Sign

Account Account Website
Amount

Owner Name
Deal Name Probability (%) Closing Date

Lynne Morlong

ynn Associates http://morlongassociate
Robbins

(Sample)

Probability Closing
Deal Name | Amount | Stage (%) Date
Closed Existing

) ) Morlong Closed
Morlong Associates 535000 | Won 15.12.2020 | Business

Associates 535000 Won 100 19.12.20

Closed Activities Closed Activities

Activity From To Activity
Type Owner
Subject Activity Type Ictivity Owner [Modified Time Dec
16, 16,
Meetings | 2020 th_:ybnb'}:s

09:03

AM AM

ICRM Webinar Dec 1o, 2020 Dec 1o, 2020 Dec 16, 2020 06:03

Meetings h5:03 AM 11:03 AM Lynne Robbins Ay

Enjoy powerful document creation and editing with the complete canvas and toolset of Word right inside Teams.
Collaborate on team documents easily store them in Files for each channel.
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Microsoft

Microsoft Teams
Teams @ Business Accounts Posts Files Wiki Tasks @) + @ Org 34 Meet -

Your teams -~ Lynne Robbins Yesterday 7:11 PM  Edited

Action Plan

Hi all,

| have added all the tasks with the respective process owners added to each task. | will appreciate it if the team picks up their tasks and

helps me get this business account in the pipeline for project alignment. The tasks can be viewed here.
Announcements

Design Collapse all
Digital Assets Web o e (7T
" ecterday 7:12 PM
a‘l Allan Deyoung Yesterday 7 Y Post
* L}

Finance Sure, Lynne Robbins. Contoso Sales / Business Accounts

Go to Market Plan Q Pradeep Gupta Yesterday 7:16 PM

Lynne, here's the PowerPoint for review: @ - You

Hiring 16 Dec, 7:11 pm

Ideas [@-] Morlong_Associates FY-20-21.pptx Action Plan

Marketing

Hi all,

| have added all the tasks with the respective process owners

added to each task. | will appreciate it if the team picks up

747 PM their tasks and helps me get this business account in the
pipeline for project alignment. The tasks can be viewed here.

Planning = Lynne Robbins Yesterday 7:17 PM

I ., Thanks, Pradeep. I'll and revert soon.
roject Assets

Research and Development Pradeep Gupta ‘Vesterday

Strategy

2 hidden channels @] Allan Deyoung 16 Dec, 7:12 pm

= Lynne Robbins Yesterday 7:18 PM o
Contoso Sales b Allan Deyoung, can you please add the latest inputs we received from the client yesterday?

Sure, Lynne Robbins.

Pradeep Gupta 16 Dec, 7:16 pm

General Allan Deyoung Yesterday 7:19 PM
Yes, on it. I'll inform you once | am done!

Business Accounts Lynne, here’s the PowerPoint for review:

Customer Support = Lynne Robbins ‘Yesterday 7:19 PM Edited

Thank you, team, for the quick groundwork. We'll be having a meeting with the client early next week. | hope we'll come back with

positive news. s

Monthly Reports 1.05 MB
Pradeep Gupta ‘Yesterday 7:21 PM

Goals Morlong_Associates_FY-20-21.pptx

Performance Analysis Sure, we willl Good luck to all!

RFP and Proposals © You 16 Dec,7:17 pm
e REP y

4 hidden channels Thanks, Pradeep. I'll and revert soon.

Hidden teams

+ .
i85 Join or create a team

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, while

keeping relevant discussions and files grouped together.
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Microsoft Teams

Teams

Your teams

Announcements
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

ldeas

Marketing
Planning

Project Assets
Research and Development
Strategy

2 hidden channels

Contosa Sales

General

Business Accounts
Customer Support
Goals

Monthly Reports
Performance Analysis
RFP and Proposals

4 hidden channels

Hidden teams

+ .
i85 Join or create a team

W

Work Together — Collaborate To Close Deals Faster

@ Business Accounts Posts Files Wiki Tasks ~ -+

In Progress

Add task

) Share account details for other
projects

e Pradeep Gupta

) PowerPoint Creation

e Pradeep Gupta

) PowerPoint Review

‘ Lynne Robbins

—
Y M + Raviaw & -
) Document Review & Update

“ Lynne Robbins

Group by Bucket

) Share meeting agenda and
documentation

"a Adele Vance

L) 5etup a meeting with the client next
week

"a Adele Vance

—
Y Powy 11 o
) PowerPoint Update

e Fradeep Gupta

Filter ~ List Board

Completed

Add task

Hide completed

I
Uy =T

‘ Completed by Lynne Robbins on

i ; £ L H &
LTS T L e LT

‘ Completed by Lynne Robbins on

Speedy plan mobilization using task assignment and delegation is done best using Tasks by Planner and To Do. Tasks
by Planner and To Do in Teams also allows the Assistant Sales Manager to track tasks, see assignments, status and
manage workflows without leaving the application.

O O O O O O o ™T:

Loading...
Loading..

Set up a meeting with the client next week
Adele Vance

Share meeting agenda and documentation
Adele Vance

Document Review & Update
Lynne Robbins

PowerPoint Review
Lynne Robbins

PowerPoint Creation
Pradeep Gupta

PowerPoint Update
Pradeep Gupta

Share account details for other projects
Pradeep Gupta

Add a task

Microsoft
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mn Microsoft

File Home Insert Draw Design Transitions Animations Slide Show Review View v Open in Desktop App =] Conversation

D v < I3 New Slide | ] } " A" B = = g | e

-~

Morlong_Associates_FY-20-21.pptx

MORLONG
ASSOCIATES

©2020

©2020 | | | i =

MORLONG
ASSOCIATES

Slide 1of 7 English (US.) Help Improve Office == Notes | [E]

Utilize PowerPoint to draft and present an effective and easily consumable presentation for the team. The Assistant
Sales Manager Strategist shares the presentation in the channel.
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=" Microsoft

Prepare RFPs More Easily as a Team
(%‘}, Sales Manager

Scenario Walkthrough

Preparing a request for proposal (RFP) requires bringing in various resources and references while staying within budget
commitments. When the Sales Manager is tasked with putting together the RFP she immediately creates a new channel with
relevant stakeholders across teams to seamlessly collaborate and put together a well-researched proposal. She leverages
applications and tools within teams to ensure that everyone is on the same page.

* Responds to the Sales Director who schedules a meeting to share a brief of a new RFP request from Fabrikam.

 Creates a new channel to work on the RFP and gives the finance, IT, and HR team about the project and tasks via channel
communications.

* Assigns tasks for each aspect of the RFP to ensure timely completion via Trello.

 Shares the project brief with the team using PDF.

 Configures a Word tab within the channel for everyone to seamlessly work together on completing the RFP

« Notifies the Director of the completion of the RFP and request for the final sign off via channel communications.

How did Microsoft Teams help the Sales Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?

* Easily collaborate on RFPs on a single document in the cloud using Word.
 Create, assign and track tasks using Trello in Microsoft Teams. E .

« Effective channel communication with @mention feature for quick updates.

Trello Word PDF

06



Work Together — Prepare RFPs More Easily as a Team

=" Microsoft

Microsoft Teams &

Teams e @ RFP and Proposals Posts Files Wiki RFP Requests S + ® Org Gt Meet -~ (0)

Activity

2
a Your teams @ Patti Fernandez 4:37 PM  Edited 3 @
- ) = | Northwind RFP
@ Contoso Sales RFP and Proposals, I've received a Request For Proposal on a project for Morthwind. I've been informed that this will be a large-scale
project. Christie Cline, | would like to see you drive this. I've scheduled this meeting with the SalesCrew to discuss project logistics and on-
boarding processes.

@
[

Teams

Calendar Goals

Customer Support

MNorthwind RFP

Wednesday, December 16, 2020 @ 5:00 PM
Manthly Reports

t. v rEp Collapse all Post

Morthwind RFP & Contoso Sales / RFP and Proposals

e Christie Cline 4:39 PM
B yoi W . - 2 :
i erformance Analysis o Sounds like a great opportunity Patti Fernandez. | am happy to take it on!

. Patti Fernandez
Potential Leads

Patti Fernandez 4:46 PM ) 16 Dec, 4:37 pm
Quarterly Summary i I've gone ahead and created a ticket in the RFP Reguests tab of this channel. Scheduled a meeting

RFP and Proposals

) E Trello Northwind RFP
Sales Readiness

. Yesterday @ 5:00 pm
Northwind RFP
RFP Requests > To Do

Mark 8 Project Team .
General e You 16 Dec,4:39 pm
O

Announcements Sounds like a great opportunity Patti Fernandez. | am
Pradeep Gupta 4:47 PM happy to take it on!
Looking forward to the call Patti Fernandez.

Training and Development

3

Daily Standup

Design |
o .dl Assets Web Morthwind RFP ended: 4m 52s a e Q - Pettl Femandez 16 Dec, 4:46 pm
LIgital Assels Ve : ’ | |

Christie Cline 4:54 PM i I've gone ahead and created a ticket in the RFP

rinance ¥© Thanks for the brief Patti Fernandez. | believe we have the experience and resources to put forth a good RFP. Let's hope this works. Bequests tab of this channel.

Go to Market Plan E Trello
B Patti Fernandez 4:54 PM Northwind RFP
Hiring i I'm confident that you all will do a great job.

RFP Requests > To Do
deas .

Pradeep Gupta 6:11 PM
Marketing s

Planning i

Project Assets

Research and Development

]

+ -
i85 Join or create a team

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. The Sales Director schedules a meeting to discuss RFP request from
a client. 67
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mn Microsoft

Microsoft Teams
Northwind RFP chat Details “

<+ Add to calendar Tracking

Datti andaez
December 16, 2020 5:00 PM - 5:30 PM @ ﬁcttl Fernandez
rganzer
G Contoso Sales > RFP and Proposals % Christie Cline
() Unknown

% Pradesp Gupta & Northwind RFP

Unknown Contoso Sales / RFP and Proposals
RFP and Proposals, I've received a Reguest For Proposal on a project for Northwind. I've been informed that this will be a
large-scale project. Christie Cline, | would like to see you drive this. I've scheduled this meeting with the SalesCrew to ’ DETAILS
discuss project logistics and on-boarding processes.

Northwind RFP

Wed Dec 16, 2020
5:00 pm—5:30 pm
< Share meeting invite

Microsoft Teams meeting

& +1 469-965-2451 (Toll) United States
Join on your computer or mobile app
Click here to join the meeting

ol e RFP and Proposals, I've received a Request For Proposal on
+1 469-965-2451,,739089036%# United States, Dallas a project for Northwind. I've been informed that this will be a
large-scale project. Christie Cline, | would like to see ! See more

Phone Conference ID; 739 089 036#

Find a local number | Reset PIN

Shared to channel

€ Contoso Sales
RFP and Proposals

Participants (3)

Learn More | Meeting_options

@ Patti Fernandez

b Organiser

ﬁ Christie Cline
<) lInknawn

To invite someone to join a meeting, use the Invite people box to search for and invite people when you schedule or

edit a meeting. Then, you can use the scheduling assistant to see times when everyone is free.
68
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Microsoft

Microsoft Teams Q Search

PattiF %

PatﬁFemandez;Z

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Hold calls in
Teams with enterprise grade security.
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=" Microsoft

Microsoft Teams

14

~

Activity

Teams @ Northwind RFP Pposts  Files Response Tasks RFP_Northwind & Channel

o

Vour teams Christie Cline 12/16/20 5:00 PM Edited

Northwind RFP Response

Hello Morthwind RFP. This channel has been created to respond to the Morthwind Request for Proposal on a large multi-year project. I've
created the Response Task tab, which will house all tickets for the Compliance, Finance, Recruiting, and Licensing

aspects of the proposal. Here's the project brief shared by Northwind. Let's discuss each requirement over a quick call.
Customer Support

Goals =) Project Brief.pdf 12:09 &g

Monthly Reports
é Post
Morthwind RFP (3 ollapse all Contoso Sales / Northwind RFP

Performance Analysis % Debra Berger 12/16/20 5:10 PM

Potential Leads sure @ T:;ec 5:00 pm

el © (| Meeting ended: 6m 8s ) ; o ‘
Quarterly Summary = g L % e Q 0 Northwind RFP Response
RFP and Proposals e Miriam Graham 12/16/20 5:19 PM

= Christie Cline, | will work on the costing details for the project. Could you please share the RFP template? We can all add details to Hello Northwind RFP. This channel has been created to
each section in the same doc. respond to the Northwind Request for Proposal on a large
multi-year project. I've created the Response Task tab, which
0 Christie Cline 12/16/20 5:23 PM will house all tickets for the Compliance, Finance, Recruiting,
£

5ales Readiness

Training and Development
2 hidden channels That's a good idea, Miriam Graham. |'ve added the RFP template shared by Northwind in the RFP_Northwind tab. Diego Siciliani, and Licensing

Debra Berger please add your inputs in this doc. aspects of the proposal. Here's the project brief shared by

Mark & Project Team Northwind. Let's discuss each requirement over a quick call.

General Thanks, Christie Cline. | will add the details here

Project Brief.pdf

0 Christie Cline 12/16/20 €:19 PM  Edited 213.57 KB

l_%-. Diego Siciliani  12/16/20 5:24 PM
Announcements

=
o
=
-

Daily Standup

Design

. DebraBerger 16 Dec, 5:10 pm
Digital Assets Web Yo

. Sure
Finance

Go to Market Plan Meeting ended
Hiring LY % . 6min 8sec
deas

| @ Miriam Graham 16 Dec, 5:19 pm
Planning ¥y 4 ' =

Project Assets

Reply

Research and Development
New conversation
. M @ ¢ @ A

Join or create a team

The Sales Manager kicks-off planning over an online meeting and the team keeps conversations and relevant

documents all in the meeting thread for easy reference.
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=" Microsoft

Microsoft Teams

. Project Brief.pdf

Northwind Project Brief

Example: App Redesign

12:10

About the project
& Project Brief.pdf

The Fabrikam, based in Baltimore, MD, aims to redesign its App. The Museum contains the
waorld's largest collection of beautiful gantt charts created by project managers from around the
world, The Museum has begun digitizing and cataloging each piece and would like to display

them on their App, along with other pertinent Museum information and content. ) ) .
Northwind Project Brief

Project goals Example: App Redesign

The Fabrikam's move to 3 more robust web presence will make them more accessible to project
managers from around the olobe, and they will be seen as the most accessible museum of its
kind. In addition, the Museum would like the site to achieve these goals:

About the project

The Fabrikam, based in Baltimore, MD, aims to redesign its App. The Museum contains the
world’s largest collection of beautiful gantt charts created by project managers from around the
world. The Museum has begun digitizing and cataloging each piece and would like to display

. N . . . o them on their App, along with other pertinent Museum information and content.
Display large-format images and videos in 2 beautiful, uncluttered way.
Place an emphasis on project managers, the people who create these works of art. Project goals
Create opportunities for more editorizl and blog content. The Fabrikam’s move to a more robust web presence will make them more accessible to project
Make the site responsive so users can view all content on mobile devices. Mafagss aonn dround the slone, bnd they Wi 70 99en o the gt Secsaible MLscum of S

A R X i h X _ R R kind. In addition, the Museum would like the site to achieve these goals:
Display important Museum information, including hours, location, ticketing, frequenthy

- . Display large-format images and videos in a beautiful, uncluttered way.

askEd EILI EStI on 5! Etc' . Place an emphasis on project managers, the people who create these works of art.
. Create opportunities for more editorial and blog content.
. Make the site responsive so users can view all content on mobile devices.

About the t'ear['l . Display important Museum information, including hours, location, ticketing, frequently
asked questions, etc.

The Fabrikam staff is made up of ex-project managers who now devote their time to the AEaiE e

Museum. We're not partlcularlx.f digitally se!v.\-'y, but v\.le know what types c-f..ﬂ.pps we Ilke,.and T .

we know what we want to achieve: recognition of project managers and their work, We will be Museum. We're not particularly “digitally savvy,” but we know what types of Apps we like, and
. i : - 5 e i F o P e e we know what we want to achieve: recognition of project managers and their work. We will be

solely responsible for creating and delivering all site content, including imzges and video. We'd ally P mpielabarailns s phannt s

like your team to focus on usability and making us look good. like your team to focus on usability and making us look good.

We've assigned one person, Henrietta Mueller, as the official PM for this project. He will be your

We've zssigned one person, Henrietta Mueller, as the official PM for this project. He will be your point person and will be responsible for making sure our team stays on time, and makes
. R R R . decisions together. If there’s one thing you won't have to worry about, it’s that we'll keep our

point person and will be responsible for making sure our team stays on time, and makes promise when it comes to PM.

decisions together, If there’s one thing you won't have to worry about, it's that well keep our

promise when it comes to PM.

Northwind Project Brief

Scope

Share PDFs with rich visuals with team members in a channel for easy access. The Sales Manager shares the RFP

request in the channel and discusses it with the team.
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Teams

Your teams

@ @ Contoso Sales

General

Customer Support
Goals

Monthly Reports
Northwind RFP &
Performance Analysis
Potential Leads
Quarterly Summary
RFP and Proposals
Sales Readiness

Training and Development

Mark 8 Project Team

General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring
Ideas
Marketing
Planning

x> Project Assets

Research and Development

+ X
Join or create a team

no
(w ]

Work Together — Prepare RFPs More Easily as a Team

Q_ Search

Y Northwind RFP Posts  Files Response Tasks ~»  RFP_Northwind

9 Board v Response Task ¥

Backlog

Finance

= @1
Expenses

Budget

+ Add another card

©  Eredr

Contoso Free | & Team Visible Q Invite

Design

\ u ' |

| AE@

Human Resource

@ 1

Number of team members ‘

Roles
Costing

4+ Add another card a

To Do
REQUIREMENTS
LAWS RULES
COMPL/A&CE
POLICIES (W™ STANDARDS
REGULATIONS
4 v
Compliance

= @1

Equipment

Security

Privacy

+ Add ancther card 2

Open in New Wint

Trello in Microsoft Teams helps work more collaboratively and get more done.

Trello's boards, lists, and cards enable teams to organize and prioritize projects in a fun, flexible, and rewarding way.

-+ Add another,

=" Microsoft

G Meet

@ Butler - Show Meﬁ

12:11 &% R ¢ g
< Response Tasks .
Contoso Sales / Northwind RFP °

A

gog Board  _~Response Task ':ﬁ

COn@@? & )fﬁn Visible

Backlog

Human Resource

Expenses oy
Budget

Number of team me!
+ Add another card (=} =

Roles

+ Add another car
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=" Microsoft

Micsosoft heatns

Teams Y @ Northwind RFP Posts Files Response Tasks RFP_Northwind ® Channel 3¢ Meet

Your teams E Christie Cline  5:33 PM
oG Sates 3 Final Approval for RFP Response

Hi Patti Fernandez, the final RFP Response has been updated in the RFP_Northwind. Could you please review this and let me know if
General anything else needs to be changed?

Customer Support

Goals Patti Fernandez 5:35 PM

Monthly Reports This looks good to go, Christie Cline. Thank you all for the great effort! Interested to see how this works out.

< Post
Northwind RFP & . Christie Cline 5:36 PM Contoso Sales / Northwind RFP
'@ Thanks Patti Fernandez! | will go ahead and send this to Northwind. | hope we get a positive response.

Performance Analysis
Potential Leads Miriam Graham 5:37 PM = You
: ;.‘(\o 16 Dec, 5:33 pm

arterly Summary .
Quarterly Summary Final Approval for RFP Response
RFP and Proposals
Hi Patti Fernandez, the final RFP Response has been updated
in the RFP_Northwind. Could you please review this and let
Training and Development g 7 me know if anything else needs to be changed?

Sales Readiness

v

Mark 8 Project Team

General Patti Fernandez 16 Dec, 5:35 pm

Announcements ' This looks good to go, Christie Cline. Thank you all for
s b the great effort! Interested to see how this works out.
Daily Standup
Design : Diego Siciliani 5:38 PM You 16 Dec, 5:36 pm
Digital Assets Web b | hope this works! Please feel free to reach out to me if you need help with anything else. g
Thanks Patti Fernandez! | will go ahead and send this
Finance Christie Cline 5:38 P\ to Northwind. | hope we get a positive response.

Go to Market Plan Sure, thanks Di

Hiring #8s.  Diego Siciliani 6:23 P Miriam Graham 16 Dec, 5:37 pm
Idea
Marketing

Planning

ject Assets

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations. Intense in
moments of work flurry, these channels also see a fair amount of levity with GIFs and emojis that makes working
together fun! /3
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=" Microsoft

Request for Proposal.docx

File Home Insert Layout References Review View Help Open in Desktop App J t_/,f’ Editing ~ (3 [ oy [=] Conversation

v v ‘Calibri(Bocy} v|13 v‘ AN A B I U £+ Av A

=V =y EE 5= v| &~ ov| B

Request for Proposal

1 8V £

12:50

& RFP_Northwind

Request for Proposal

CONntoso

©

contoso

15.12.2020
PRESENTED BY CONTOSO SALES
Northwind Project
15.12.2020

PRESENTED BY CONTOS0 SALES

Page 2of 2 141words  English (India)  Text Predictions: Cn

Enjoy powerful document creation and editing with the complete canvas and toolset of Word right inside Teams.
Collaborate on team documents easily store them in Files for each channel.
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Collaborating with Finance and Marketing Teams
Sales Manager

)

Scenario Walkthrough

The Sales team frequently collaborates with the Marketing and Finance teams on various efforts including forecasts and analysis.
The Sales Manager is expected to create a sales summary to help the Finance team build their P&L analysis. See how Teams offers
her the platform to coordinate and share business-critical information with enterprise security.

Creates an exclusive private channel for Sales, Marketing, and Finance teams to sync their efforts.

Receives meeting invite from Finance Manager to discuss the need for a sales summary.

Configures an Asana tab to create and assign tasks during the meeting and Evernote to capture meeting notes.

Turns on live captions and a task to the Sales Associate during the meeting via Asana.

Reaches out to the Sales Associate via 1.1 chat to bring her up to speed.

Views the Sales Summary shared by the Sales Associate within the channel using Smartsheet.

How did Microsoft Teams help the Sales Manager to execute her roles and Which app integrations on
responsibilities? Teams made it possible?

» Use a dedicated team to prepare and collaborate on a plan of action for business-critical
tasks.

« Seamlessly capture and share notes with Evernote for Microsoft Teams.
* Collaborate over revenue statistics and projections easily using Smartsheet. Smartsheet  Evernote Asana

« Asana in meetings helps you create, assign and discuss tasks during a call.
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Create a channel for "Contoso Sales" team
Channel name

Quarterly Summary

Description (optional)

Help others find the right channel by providing a description

Privacy

Standard - Accessible to everyone on the team

Automatically show this channel in everyone's channel list

Use a dedicated team to prepare and collaborate on a plan of action. The Sales Manager creates an exclusive team for
Sales, Marketing and Finance team members to sync their efforts.

Contoso Sales
Public / Confidential

o
J

Manage Members

Manage tags

Manage Channels

Leave team

Edit team

Delete team

=" Microsoft
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=" Microsoft

sl
Sales Summary Sync Chat Files Details Meeting notes  Whiteboard + “

& RSVP Tracking

February 23, 2021 11:30 AM - 12:00 PM ::-1II|Cr|_eﬂn_1;3raham
Christie Cline
Mo response 11:51 @
Hi all, .
Debra Berger & Sales Summary Sync

- . s S Unknown 3 participants
The Finance team is in the process of creating the quarterly P&L statement. We are looking for inputs from the Sales and P P

Marketing teams. The purpose of this meeting is to outline what we need from the respective teams. Looking forward to
talking maore then. CHAT DETAILS

Sales Summary Sync

Tue Feb 23, 2021
11:30 am—12:00 pm

Microsoft Teams meeting g Share meeting invite

. ) & +1213-293-2255 (Toll) United States
Join on your computer or mobile app

Click here to join the meeting RSVP

Or call in (audio only)

+1213-293-2255,132430048# United States, Los Angeles Hi all, The Finance team is in the process of creating the quarterly
P&L statement. We are looking for inputs from the Sales and

Phone Conference ID: 132 430 048# Marketing teams. The purpose of this meeting is to « See more

Find a local number | Reset PIN

Learn More | Meeting options Participants (3)

Miriam Graham
Organiser

Christie Cline
No response

Debra Berger

Unknown

She receives a meeting invite for a sync call. With Microsoft Teams, you can easily schedule meetings and find the best

available times for invitees through the native scheduling calendar.
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Add a tab

Turn your favorite apps and files into tabs for this meeting. More apps

Optimized for meetings

& Sales Summary Sync

3 participants

Recent v CHAT DETAILS

We can't find any matches for 'Asana’

a Files

n Sales Summary MOM

E Asana

£33 Manage apps

Configure relevant apps for your meeting in a tab to access information necessary during the meeting.

/8
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Sales Summary Sync

fo3 Device settings
[E Meeting notes

(@) Meeting details

() Gallery

3 Full screen

R, Call me
7z Apply background effects
Turn on live captions

Start recording

i Dial pad

®

#4 Tumn off incoming video

“ B B

Miriam Graham % Debra Berger & oo

During a meeting, participants can use rich meeting capabilities such live captions, recording, video, screen
sharing, file sharing, meeting notes and more to make the meeting engaging and productive.

Put me on hold

Call me

Start recording

Turn on live captions

Share

Turn off incoming video

Dial pad

Change layout

Microsoft
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Sales Summary Sync

Sales Summary Sync
02:19 3 attendees

Miriam G X

VNl

Who will be the POC for the report?
That will be Johanna.

N
Miriam Graham % Debra Berger % +++ DebraB %

'!y‘- Miriam G: Who will be the POC for the report? ‘! \’J

. s, Christie C: That will be Johanna.

Teams can detect what's said in a meeting and present real-time captions. With the new meeting experience, your
captions will include speaker attribution—so you'll see not only what's being said, but who's saying it.
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Sales Summary Sync

Miriam Graham % Debra Berger %

Task name
Share the sales report
Assignee
Johannal@M365x110248.0
Asana project
B sales
Due date
02/24/21
Task description

Share a detailed sales report witl
the Finance team.

& Share task with meeting attendees

Create

» Created tasks (0)

Asana allows you to create, assign and discuss tasks right within a meeting, turning conversations into actionable items.
The Sales Manager assigns a task for the creation of the sales report.

Microsoft

11:37

& Asana

New task
Task name
Share the sales report
Assignee
JohannalL@M365x110248.0nMicrosoft.com
Asana project
Sales

Due date

Task description

Share a detailed sales report with thr Finance team.

Share task with meeting attendees

Created tasks (0)
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Micosort teaits

SalesSummary Sync Chat Files Meeting Notes Whiteboard 2more @) v +

Gg Asana 11:3/ AM

Sales Summary Sync 42 AM Share the sales report
You: s GIF ) .
ASS g"EC o
JohannaL@M365x110248.0nMicrosoft.com
Asana 10:40 AM
Sent a card

Qubie Share a detailed sales report with the Finance team.
Post

Sent a card _
Project Sales Contoso Sales / Quarterly Summary

Work From Home Productivity

Nestor: I'm sure this will be heloful. Thank... View in Asana Comment P
Nestor: I'm sure this will be helpful. Thank < @ Miriam Graham
<

e 16 Dec, 3:05
Work From Home Productivity o pm

User added = - - 1.90 A Scheduled a meetin
4 Meeting ended 7m3s  11:39 AM 9

Trello [Deprecated]

p Sales Summary Sync
Sent a card

11:40 AM Today @ 2:30 am
Quick Sync on Team Performance  2/15 Miriam Graham, the meeting notes can be found in the Sales Summary MOM tab.
You: Great, thank you so much for giving ...
Mark 8 Project Sync | will bring Johanna up to speed on this. We'll have the report ready as soon as possible. T
Megan: Will do, thanks! 25min 25sec

Miriam Graham 11:41 AM @

?udgstfi?view: Magct Frojed Thanks Christie! ™ You 16Dec, 3:36pm &
YOu olr 3

.

_ Miriam Graham, sharing the meeting notes here - Sales
We Decide 11:42 AM Summary MOM.

Sent a card

Karma Miriam Graham 16 Dec, 3:44 pm @
Sent a card
Thanks, Christie Cline. As discussed, please let me

Teams Manager 1/6 know the POC for the marketing report.

Welcome to the Teams Manager! You can ...

Adele and Lee 121

J % You 16 Dec,3:45 pm .
Lee: @ GIF

Johanna Lorenz will be your POC for this. | will get in
Johanna Lorenz 2/1 touch with her and bring this up to speed.

You: il GIF

AgilePolly
Sent a card

Type a new message
Sales and Revenues
Megan: Thanks, see you all.
Ar

Share important information, updates, files, tasks and more within a meeting chat for a collaborative meeting experience.

The Sales Manager communicates with other meeting attendees and views a task created within the meeting chat.
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=" Microsoft

Microsoft Teoms

Sales Summary Sync Chat Files Details Meeting notes  Whiteboard ~ Sales Summary MOM  Asana

@ Evernote

R4

Save Copy to Evernote
This is a bit more of a *strategic’ KPI that can also be used effectively on longer time scales. This report essentially shows you what physical areas and methods of customer acquisition are pu

in the most revenue. Sa|es Summary
Revenue closed by rep M O M

While a week may be slightly too short to get to a meaningful revenue metric (depending on your sales cycle), this is still a useful report to run. For shorter sales cycles, you’ll certainly be ablg

Sales Summary MOM

Sales Volume by channel

see trends by rep over 2-3 weeks.
Sales Volume by channel

This is a bit more of a ‘strategic’ KPI that can also be

used effectively on longer time scales. This report
HERE ARE THE DEFINITIONS OF WHAT WILL POPULATE IN YOUR SALES SUMMARY REPORT essentially shows you what physical areas and

methods of customer acquisition are pulling in the
Date: Date the order was placed most revenue.
Website: The website the order took place on

Reports export in .CSV format.

Revenue closed by rep

While a week may be slightly too short to get to a
meaningful revenue metric (depending on your sales
cycle), this is still a useful report to run. For shorter
sales cycles, you'll certainly be able to see trends by
rep over 2-3 weeks.

Reports export in .CSV format.

Type: Type of order. (Wbsite.ClubOrder/AdminPanel)

HERE ARE THE DEFINITIONS OF WHAT WILL
POPULATE IN YOUR SALES SUMMARY REPORT

Date: Date the order was placed
Website: The website the order took place on
Type: Type of order. (Wbsite.ClubOrder/AdminPanel)

Enjoy collaborative and powerful document creation with Evernote in Microsoft Teams. Add Evernote as a meeting tab

to share meeting notes and other useful information and ideas within a meeting.
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@ Johanna Lorenz Chat Files Organization Activity —+

Johanna Lorenz
You: s GIF

AgilePolly 12:50 PM

Sent a card

Trello
Sent a card

Qubie

Sent a card

Sales and Revenues

Megan: Thanks, see you all

Project Timeline & Resources 11/19

Irvin: Hi all, we have received a go-ahead...

Irvin Sayers 11/18

You: 8@ GIF Q

Adele Vance
2 = GIF

Pradeep Gupta
You: Welcome. &)

Leave
Sent a card

Hi5

Sent a card

HeyTaco! 10/22
Hi there, I'm HeyTaco! You can use me to..

Hibob 10/

Sent a card

Isaiah Langer
You: Great, thank you so much for giving...

3:53 PM
Hi Johanna!

The Finance team is creating the annual P&L statement, and they need the sales summary for the last
year. Could you please put together a summary and share it with the Finance team?

Johanna Lorenz 3:54 PM
Sure, Christie!

| will work on this.

3:54 PM
Do include all expenses incurred by the sales department, total revenue and also our internal
projections for the next year.

Johanna Lorenz 3:54 PM
| have most of this ready. | will put this together and share it with the team.

3:56 PM

Type a new message

AY 2 OB B

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions. The Sales

Manager brings the Sales Associate up to speed.

=" Microsoft

é Johanna Lorenz 4 &

Last seen yesterday

MORE

The Finance team is creating the annual P&L
statement, and they need the sales summary
for the last year. Could you please put together
a summary and share it with the Finance
team?

Sure, Christie!

| will work on this.

Do include all expenses incurred by the
sales department, total revenue and also our
internal projections for the next year.

| have most of this ready. | will put this together
and share it with the team.

Type a message

B @ & @ Ay e

(&)
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Microsoft Teams
Teams

Your teams

@ Contoso Sales

General

Customer Support
Goals

Monthly Reports
Morthwind RFP &
Performance Analysis
Potential Leads
Quarterly Summary
RFP and Proposals
Sales Readiness
Training and Development

2 hidden channels

Mark & Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

35
Planning
Project Assets

Research and Development

+ -
Join or create a team

Collaborate with your team through channel communications using @mention to tag required personnel and keep

@ Quarterly Summary Posts Files Wiki Sales Summary MOM  Sales Summary

p

« Reply

Johanna Lorenz  12/16/20 4:04 PM

Sales

Summary for Finance

Hi Miriam Graham,

Please have a look at the cost report for the past year here: Sales

llapse

o
&

Christie Cline 12/16/20 4:05 PM Edited
Miriam Graham, hope this works. (&2

Please feel free to reach out if you have any more questions.

Miriam Graham 12/16/20 4:05 PM Edited
Thank you, Debra Berger. This looks great!

Christie Cline 12/16/20 4:06 PM

AWESOIME

Miriam Graham 12/16/20 4:06 PM

Thanks for working on it, Johanna Lorenz.

Johanna Lorenz 12/16/20 4:07 PM
Welcome. 22

«* Reply

@ Org

conversations around the topic in a single thread. The team schedules meetings and shares files within the same

thread too.

01 Meet

w

-

©

12:04 @

é Post

Contoso Sales / Quarterly Summary

Johanna Lorenz
16 Dec 2020, 4:04 pm
Sales Summary for Finance

Hi Miriam Graham,
Please have a look at the cost report for the past year here:
Sales Summary.

@ You 16 Dec 2020, 4:05 pm Z
3]

Miriam Graham, hope this works. <
Please feel free to reach out if you have any more
questions.

Miriam Graham 16 Dec 2020, 4:05 pm f

Thank you, Debra Berger. This looks great!

You 16 Dec 2020, 4:06 pm

Microsoft
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=" Microsoft

Microsoft Teams

Teams @ Quarterly Summary Posts Files Wiki Sales Summary ~ 1 more v

Your teams

=3 9 BB Grid View = ¥ Filter Aral> 10~ B I U S &~ A -~ r = A4 F HEHE 4

toso Sa
@ Contoso Sales Contoso Colu... Columns Colu... Colu... Colu... Colu... Colu... Colu... Colu... Colu... Colu...

General
Revenue Summary

Customer Support

Goals 1204 @
REVENUES (SALES) Jan

Revenue 1 518 £108 : 5 §178 & Sales Summary
Contoso Sales / Quarterly Summary

Monthly Reports

Morthwind RFP &
Revenue 2
o "
erformance Analysis
) Revenue 3

B ~Fi
otential Leads .
Revenue 4

Quarterly Summary Revenue 5 . £16 : . : 5173 513 g Sales Summary

RFP and Proposals Revenue § o s s st se sor s s s sl N G o
Sales Readiness Revenue 7 £105 5 516 : s17 ] $163 $12 §17 79 510 Revenue Summary
Devel: TOTAL SALES $624.00 . . $812.00 . $675.00 $744.00 $681.00
Training and Development . REVENUES (SALES) on Feb
1 | Revenue 1 $186.00 $108.00
Revenue 2 $15.00 $16.00
Mark & P|'.:)je.c-_ Team - Revenue 3 $166.00 $185.00

2 hidden channels

Revenue 4 $21.00 $113.00
General Revenue 5 $70.00 $160.00
Announcements Revenue 6 $61.00 $99.00
Revenue 7 $105.00 $55.00

TOTAL SALES $624.00 $736.00

Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Planning

Project Assets

Research and Development

+ -
Join or create a team

Add Smartsheet sheets, dashboards, and reports as ‘Tabs" within a Teams channel and bring conversations together
with a current view of projects, while providing a central location where teams can work more effectively.
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Empowering Frontline Sales Managers
(63}, Sales Manager

Scenario Walkthrough

Contoso needs to give customers a wealth of information to make an informed decision to choose from their products and
services. A Sales Manager for Contoso wants to equip front-line and customer facing employees with product and service
information to improve customer interaction with their brand. See how she leverages various apps and features in Microsoft
Teams to do her job efficiently.

Sets up a live training event for the Sales and Customer Service teams to share information.

Walks them through the training deck that details action items during the live event via PowerPoint.

Participates in a Q&A session in the live event by answering the questions sent by the participants.

Creates a post in the channel highlighting meeting outcomes and guidelines.

Shares the video training details via Microsoft Stream.

How did Microsoft Teams help the Sales Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?

(g

PowerPoint Microsoft
Stream

 Collaborate and participate with team members org-wide or in groups with live event
within Microsoft Teams.

» Screenshare documents and slide decks over calls and save them as reference material
in the Files tab.

 Create clear and concise presentations with PowerPoint in Team:s.

* Record, share, and view meeting recordings and other rich video content with
Microsoft Stream.
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New live event

‘ You are setting up a live event
To invite attendees, copy the link once you schedule the live event, and publish it or send it in a

calendar invite. Learn more

Training for FLW Teams

Title * Invite people to your event group DETAILS

Training for FLW Teams Invite presenters

Training for FLW Teams

T Organiser
io

Christie Cline Tue Feb 23, 2021
0 Producer v/ 12:30 pm—1:00 pm

Microsoft Teams Meeting
ARG % Get teams link

23 Feb 2021 23 Feb 2021 . lasGu
'% Producer v

Time Zone

Start End

(UTC+05:30) India Standard Time Don't forward this invitation. Go to Microsoft Teams to invite
additional people. Hi all, We have to discuss strategies for

Detail disseminating information on our services and offerii See more
etails

Event group (2)

Christie Cline
Producer | Organiser

Lee Gu
Producer | Unknown

Meeting options

Cancel event

Microsoft Teams live events are an extension of Teams meetings that enable you to schedule and produce events that

stream to large online audiences. The Sales Manager uses the live events feature to schedule a training event.
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New live event

Live event permissions

Give permission to:

People and groups Contoso Sales 1:08 @

Only the specified people and groups can watch the live event.

Contoso Sales X Meeting options

S Sales

Org-wide
Everyone in your org can watch the live event. (Sign-in required) Training for FLW Teams

23 February 2021, 12:30 - 13:00

&, Christie Cline

Meeting options

Who can bypass the lobby?

How will you produce your live event? o
People | invite

® Teams
Always let callers bypass the lobby

You plan to use Teams to share content from presenters’ webcams and screens.
Announce when callers join or leave

Who can present?

People in my organization

Allow attendees to unmute
Allow meeting chat

Enabled

Allow reactions

Organizers can configure permissions for the live event, enable Q&A for the event and customize other permissions

based on their requirements.
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Training for FLW Teams

12:39 @

. [ Copied to dipboard & Training for FLW Teams
4 | > the link and share it or send it in a calendar invite.

G Get attendee link @ Learn more DETAILS

Training for FLW Teams
Tuesday, 23 February 2021 Organiser

= 5 aois Tue Feb 23, 2021
1230 - 13:00 (30 minutes) Christie Cline 1250 o100
Microsoft Teams Meeting » =Up Uup

Producer, Organiser
Microsoft Teams Meeting

Chat Event group % Get teams link
‘ Producer, Unknown

You are the organiser.

X Cancel meeting Don't forward this invitation. Go to Microsoft Teams to invite
additional people. Hi all, We have to discuss strategies for
disseminating information on our services and offerii See more

Live event resources

Event group (2)

Christie Cline
Producer | Organiser

Lee Gu
Producer | Unknown

Meeting options

Teams link copied to clipboard!

The Sales Manager, who is the organizer of the meeting, can set attendee permissions, assign roles and send invites

for the live training session.
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Q_ Search

@ Training for FLW Teams 04:22 2 attendees (EiaD

Queue Live event

12:50

& Training for FLW Teams

Add video or content from below The live event hasn't started

The live event has not started

Presenters

Christie Cline [ “';i')l

Event organizers can join the event before the start time and add content, share their screen and manage the event
so that everything is in place before going live.




Work Together — Empowering Frontline Sales Managers )
Microsoft

Q_ Search

@ Training for FLW Teams 11:36 3 attendees  UVE A+ B B O3

Queue Lee Gu's desktop Live event Lee Gu's desktop is live

I == B —

12:57

& Training for FLW Teams

FLW TRAINING FLW TRAINING

For Contoso For Contoso

Internal Circulation Only* Internal Circulation Only*

—— ]

FLW TRAINING

For Contoso
Internal Circulation Only*

Christie Cline (4 3 Lee Gu's desktop 6:56 / 7:09

Event organizers can choose to share their screen, present documents, share videos, images and more for an
engaging live event.




Work Together — Empowering Frontline Sales Managers

Microsoft

Q_ Search

@ Training for FLW Teams 20:39 3 attendees ~UVE Need help?

Queue Lee Gu's desktop Live event Lee Gu's desktop is live

Q&A

FLW TRAINING ' FLW TRAINING

For Contoso For Conloso When can we access th
Internal Circulation Only* Internal Circulation Only* policies?

Isaiah Langer Featured My questions Most fecent

Isaiah Langer

—~ \ﬁ € Private rep When can we access the updated company policies?
—_— —— : =

/=T B

Share FLW TRAINING

For Contoro
Inkernal Clcuiation Ondy®

Mute all

Christie Cline (4 9 Lee Gu's desktop Ask a questior

As the producer/ organizer of the live event, the Sales Manager can configure options like moderating a Q&A session
and choose to publish or reject attendee questions.
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Q_ Search
© Training for FLW Teams 23:24 2 attendees = UVE

Queue Lee Gu's desktop Live event Lee Gu's desktop is live

e s —— T—

Q&A

AN FLW TRAINING e e

For Conloso For Conloso
—

Internal Circulation Only* Internal Circulation Only*
Isaiah Langer

When can we access the updated company policies?

Moderator

Once the legal department clears them.

Send live Are the new guic )
Anonymous

Are the new guidelines for Customer Service Reps subjected to
COVID-19 or will they be permanently implemented?

Christie Cline (You) Moderator

The new guidelines will be perma The new guidelines will be permanently implemented.
implemented.

Share FLW TRAINING

For Contoro
Internal Cic uiation Ondy*

Mute all
> 2 Make an announcement

oy Ask a questior
Christie Cline Z ) Lee Gu's desktop

Organizers can respond to questions during the Q&A session to engage with the audience or make an announcement
to communicate to all the participants over chat.




Work Together — Empowering Frontline Sales Managers

=" Microsoft

Microsoft Teams
Teams @ Training and Development Posts Files Wiki Training ) + ®0Org 3 Meet ~ (D

Your teams Christie Cline Yesterday 6:06 PM Edited

Video Training Sessions
Hi all,
Learning just became more interesting as our L&D team has added more video lessons for the Sales workforce! We all can access all the

. . ) here. ) : . ) i . .
Customer Support video learning lessons here. If anyone is facing issues in accessing the same, please contact the IT Admin

Goals I
Maonthly Reports e a0 o1 .
ee Gu Yesterday 6:10 PM é o

Morthwind RFP & This looks great, thanks. (& Contoso Sales / Training and Development

,,.}\o 16 Dec, 6:06 pm
Quarterly Summary Lee Gu Yesterday £:11 PM

Sure, I'll do that.

Video Training Sessions
RFP and Proposals
Hi all,

Learning just became more interesting as our L&D team has
added more video lessons for the Sales workforce! We all can
access all the video learning lessons here. If anyone is facing
issues in accessing the same, please contact the IT Admin.

Sales Readiness Allan Deyoung Yesterday 6:11 PM

o R
erformance Analysis O Christie Cline Yesterday 6:11 PM Y
Potential Leads 5© Lee Gu, please share this with the team members working remotely. = ou
@

i -the- is i I
Training and Development Learning on-the-go, this is great!

1 hidden channe - Isaiah Langer
C 1ann Fi I
Mark & Project Team

LeeGu 16 Dec, 6:10 pm
General

This looks great, thanks. =
Announcements

Daily Standup You 16 Dec, 611 pm

Lesign Lee Gu, please share this with the team members

Digital Assets Web working remotely.

Finance

G Market PI LeeGu 16 Dec, 6:11 pm

Go to Market Plan ,
Sure, I'll do that.

Hiring

O Christie Cline 10:43 AM
as Fa Allan Deyoung 16 Dec, 6:11 pm

Marketing = S I S S

Planning

Project Assets
[ New conversation

+ -
Join or create a team

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
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Micosort teaits

Y @ Training and Development Posts Files Wiki Training v+

Training

Microsoft Stream

Customer Support
Goals
Monthly Reports Traini
) i ramning

Northwind RFP & . ' A = ’ / G Contoso Sales / Training and Development
Performance Analysis ‘ A o X ¢ v . - Training
Potential Leads : . . . R 6 videos | 0 followers

Your Privacy is Our Priority Top Tips for Sales Mark 8 Roadmap
Quarterly Summary

RFP and Proposals

D Aingcc
Sales Readiness Front-line Employee Training
Training and Development

1 hidden channel
Sales Training

Mark 8 Project Team
General : Mark 8 Roadmap

00:35

Announcements

4 Front-line Employee Training
Daily Standup ) Top Tips for Sales

Design
Digital Assets Web . . o
Your Privacy is Our Priority
Finance
Go to Market Plan
y Internal Safety Improvements
Hiring
Idea
Marketing

Planning

Project Assets

+ X
28 Join or create a team

Microsoft Stream enables you to share video links or a collection of videos within a channel for easy access. The Sales

Manager shares a Stream channel with training videos.
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Use Insights

G Check out how the Sales team can use Microsoft Teams to keep your business
running efficiently and address unexpected situations with confidence.

Sales Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

» Schedule meetings using synced calendars, or a meet now -
feature

 Participate in instant, open-channel communication Word Excel ~ PowerPoint Communities  Bing News Shifts

 Store documents within a cloud-enabled repository using . Py -
Files section or channel tabs % Al D "} )/\ @

+

e (Create an'd co-author dqcuments, spre-adshe'ets, Ment io power Bl Salesforce Zoho CRM Calendar Dicco
presentations and more in the cloud with Office 365 BOT

« Channel tabs for everyone to stay on the same page @ m u d m

* Help collaborate with teammates on multiple projects from v
within a single environment CT- CRM  HitHorizons ~ Decisions ~ Zoho Tasks by~ Smartsheet

and ERP Desk Planner
Chatbot and To Do



Meet the Business Decision Makers

Sales

Sales Manager

"As sales leaders, we have to set the bar
high for ourselves as well as our teams.”

« Recruit and train new sales staff,
assign specific tasks to other sales
staff and monitor the team's sales
performance

 Solve customer complaints and
answer customers' questions

e Provide sales staff with constructive
feedback

counts, and not everything that counts

SN

Sales Analyst

"Not everything that can be counted

can be counted.”

Gather data about consumers,
competitors and market conditions

Analyze data using statistical
software

Prepare reports and present results
to clients as well as to the
management

=" Microsoft
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Meet the Business Decision Makers

Sales

Sales Associate

"What makes you weird, makes you
unique and therefore makes you stand
out.”

* Build in-depth knowledge of the
product and keep up with product
and/or feature updates

* Improve customer engagement
and providing outstanding
customer service.

 Introduce promotions and
opportunities to customers

Sales Lead

"Care enough to create value for
customers. If you get that part right,
selling is easy."

Develop strategic sales plans that
cover sales, revenue and expense
controls

 Track sales goals with team

« Determine annual unit and gross-

profit plans by analyzing trends
and results

=" Microsoft
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h Streamline Sales Activities to Beat Revenue Targets
. Sales Lead

Scenario Walkthrough

The Sales team is essential to meet an organization’s over-arching revenue goals. The sales professionals need to dedicate time
and use the right tools to build and enable a cohesive team, especially in medium to large-size organizations. See how the
Sales Lead makes use of Microsoft Teams in combination with other apps to streamline the activities for expected results.

Sets up a meeting for discussion and configures a Power Bl meeting tab to share the sales performance report.

Shares the sales targets and department overview within a Zoho CRM Channel tab.

Records the meeting call to provide easy access to the discuss for future reference.

Utilizes Workstreams.ai to create a task board as per the discussion in the meeting.

Uses Zoho CRM to share the sales opportunity with the team and keep them updated with its proceedings.

Announces the sales opportunity closure and congratulates the team for the outstanding turnover.

How did Teams help the Sales Lead execute his roles and responsibilities? Which app integrations on
 Share vital CRM records and stay updated on key sales metrics with Zoho CRM. Teams made it possible?
« Collaborate more, manage tasks efficiently with Workstreams.ai.

« Turn complex data into powerful, visual graphics to make informed and data-driven i o w
decisions using Power Bl within a channel. | i ‘,J

« Leverage screen share, meeting records, live captions and more for an engaging
meeting experience.

Power Bl Zoho CRM  Workstreams.ai
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Add a tab

Turn your favorite apps and files into tabs for this meeting. More apps power bi

Recent ~

W

Power Bl

%53 Manage apps

The tabs link to your favorite files, apps, and services. The Sales Lead adds Power Bl tab to the meeting.

=" Microsoft

12:07 @

é Performance Review
5 participants

CHAT DETAILS

a Files

W | Performance Analysis
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Microsoft Teams Q. Search

Choose your audio and video settings for

Performance Review

Performance Review

Other join options

CJx Audio off @, Phone audio Add a room

Video is off Mic is off Device

Join now v

Meeting participants can choose to join a meeting with their video and audio turned off to avoid disturbing a meeting
in progress. This can be turned on later during the meeting whenever required.
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Performance Review

o3 Device settings

Meeting options

Meeting notes

() Meeting details

(5 Gallery

3 Full screen

Patti Femandez % Nestor Wilke %

& Callme

7% Apply background effects

i Dial pad

4 Tumn off incoming video

Allan Deyoung % Pradeep Gupta %

Tum on live captions

Start recording

“ B 6B @

Any Teams meeting or call can be recorded to capture audio, video, and screen sharing activity. The recording

happens in the cloud, and it is saved so you can share it across your organization.

Put me on hold

Start recording

Turn on live captions

Turn off incoming video

Dial pad

Change layout

=" Microsoft
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Performance Review Chat Files Details Scheduling Assistant  Performance Analysis 2 more v -+ O 1340 0"'.‘: ") (;‘) +

Performance Analysis

@ Performance score Q1 (%) @ Performance score Q2 (%)

Performance Analysis

Performance Analysis

s A

&
o~
(e
o
—
o
o
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o
o
c
m
E
—
o
=
o
Q
o
c
o
g
[«
o
—
5]
o
)
o
o
c
@
£
~
o
T
o
Qo

)
Allan D“

[ s
Performance Evaluation

Facilitate data-driven decisions informed by visualizations and scoring in Power Bl for Microsoft Teams. The Sales Lead

analyzes the performance over the meeting using Power BI.
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Y @ Performance Analysis Posts Files Wiki Org Overview v 2 more (D) i

LEADS THIS MONTH REVENUE THIS M... DEALS IN PIPELINE ACCOUNTSTHIS ...

Announcements 10 a1 $35000.00 100% 10
Daily Standup 1147 LW @

© Tap to return to meeting 20:58

Org Overview
Contoso Sales / Performance Analysis

LEADS BY SOURCE REVENUE TARGET - THIS YEAR

Seminar Partner
Cold Call 1(10.00%)
2(20.00%)

. Online Store
Marketing 2 (20.00%)

Target: $ 10,000.00

Planning T B
Advertisement — '
A 2(20.00%) ‘ S~
\

Partner

Project Assets

Research and Development 0 Cold Ca A0AG00) Web Download \ External Referral
o VLU 1(10.00%) 1(10.00%)
Strategy

Achieved

LAST 3 MONTHS PERFORMANCE MONITOR PROLIFIC SALESR...

Customer Support
Goals 1. Patti $ 35,000.00 REVENUE TARGET - THIS YEAR

Monthly Reports February 2021

Performance Analysis Entire Org

Potential Leads
LEADS CREATED

500000

Sum of Amount

LEAD GENERATION TARGET -... DEALS CREATED Achieved

Manage your entire sales process from end to end with pipeline management, process automation, in-depth

reporting, fine-tuned security settings and much more with Zoho CRM in Teams.
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Activity

3
&

Chat

"

When the Sales Lead creates a meeting invite, he can also use the meeting chat feature to offer purpose of the

Performance Review Chat Files Meeting Notes Whiteboard 1 more o -

L= g

V4

Parformance Review 12:31 PM v
Patti: Thank you all for joining, that wa... =

Qubie

Sent a card

Teams Ideas 2/19
Sent a card

dea Generation and Finalization 2/9
rvin: All right, team, thanks for the produc

Brainstorm !
Miriam: Thanks, everyone! | went through ...

Addressing Cybersecurity Risk
Allan: Thanks Grady, This is really helpful, ...

Asana
Sent a card

We Decide
Sent a card

Karma
Sent a card
-
Flow 1/21 )
| ean run any flow that's: - triggered on a ...

Alex Wilber
Sure, Grady. | will. @

Teams Manager 1/6
Welcome to the Teams Manager! You c...

AgilePally 12/16
Sent a card

Woobot 12/10
{2 Ok, we're almost done settings thi...

Debra Berger

)

Debra and Megan '
Debra: I'll review and approve the same o...

Trello [Depracated]
Sent a card

arauy Hlﬂ.lilt‘_ll_illlml'_' ey,
Grady Archie renamed the meeting to Performance Review.
Allan Deyoung and 3 others joined the meeting.

12:23 PM

Hi all,

Setting up this meeting to analyze our overall performance and figure out the key areas which need
further action so that we can make things better and stay prepared to beat revenue targets. The

revenue targets and sales overview can be accessed here - Org Overview

Allan Deyoung 12:23 P
Sure. | have a few points to add, too.

Mestor Wilke 12:23 PM
| had a few learnings from this year which | think could help us do better next year.

Patti Fernandez 12:24 PM 2
The repert does look good. | am looking forward to some insights from the core team to get things
going.

Meeting started  12:24 PM
Meeting ended &m 40s  12:31PM

Meeting

Recorded by: Grady Archie

@ s5m3is

Patti Fernandez 12:31 PM
Thank you all for joining, that was a great meeting, | will work on the further plan of action and circle
back to you all.

Type & new message

12:06 @

é Performance Review
5 participants

CHAT DETAILS

@ (M

meeting to the invitees. The attendees continue to interact on the same thread.

Today @ 11:30 am

Setting up this meeting to analyze our overall
performance and figure out the key areas which
need further action so that we can make things
better and stay prepared to beat revenue targets.
The revenue targets and sales overview can be
accessed here - Org Overview

1

Allan D
Sure. | have a few points to add, too.

Nestor W.
| had a few learnings from this year which |
think could help us do better next year.

Patti F.

The report does look good. | am looking
forward to some insights from the core team
to get things going.

c Type a message

Microsoft
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Microsoft Teams

Teams @ PerformanceAnalysis Files Wiki Performance Analysis Workflow ® Org =4 Meet

Your teams Grady Archie 12/4 8:32 PM
_ Plan of Action

- Hi all,

Customer Support As discussed in our meeting previously, we have picked up the category we need to focus on. Electronics is the highest grossing in our
E category mix. Three of our five key accounts cover this category, and we should target the upcoming sales opportunities coming from here .

EEETE Goals | have added tasks for each of the team members here to streamline our work.

Monthly Reports

é Post

Performance Analysis Contoso Sales / Performance Analysis

Potential Leads s :
Grady Archie
P Nestor Wilke 12/4 8:33 PM

RFP and Proposals ] _ _ ) ] 4 Dec, 18:32
| have already discussed a vital ongoing opportunity with Allan Deyoung.

Sales Readiness Plan of Action

Grady Archie 12/4 6:34 PM  Edited

Yes Nestor Wilke. One of our five key accounts, viz. Fabrikam, has a sales opportunity which we need to close by the end of this Hi all,

manth. We already have an upper hand there. Allan Deyoung and Pradeep Gupta, both of you please go ahead with the

General negotiations and see if we can get a sales closure over this. Please keep us updated in the proceedings. As discussed in our meeting previously, we have picked up
the category we need to focus on. Electronics is the highest

B Zoho CRM grossing in our category mix. Three of our five key accounts
cover this category, and we should target the upcoming sales
opportunities coming from here . | have added tasks for each
of the team members here to streamline our work.

Mark & Project Team

Announcements
Daily Standup

Design

Digital Assets Web _
Deal Owner Grady

Finance Stage Val “; Proposition @ Nestor Wilke 4 Dec, 18:33
' @
Go to Market Plan Probability (%) 60 | have already discussed a vital ongoing opportunity

Hiring Expected Revenue 342000 withisllan Deyodng.

. Closing Date

35

6\ Grady Archie 4 Dec, 18:34 7 @
Marketing View in CRM o

Yes Nestor Wilke. One of our five key accounts, viz.
Do : 4 :
lanning Fabrikam, has a sales opportunity which we need to

Project Assats _ o close by the end of this month. We already have an

a Patti Fernandez  9:17 AM upper hand there. Allan Deyoung and Pradeep Gupta,
Research and Development o This is perfect Grady Archie both of you please go ahead with the negotiations
Strategy and see if we can get a sales closure over this. Please

=y Pradeep Gupta 9:22 AM : :
(] p Gupta 0:22 AN keep us updated in the proceedings.

1 hidden channe

[ New conversation Reply \QJ

+ -
Join or create a team

Bring in leads, nurture them through your pipeline and convert them into happy paying customers with Zoho CRM in

Microsoft Team:s.
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=" Microsoft

11

Microsoft Teoms
| S

* Teams e @ Performance Analysis Posts Files Wiki Workflow ~ 1 more ~ —+

Activity

&

Your teams
Chat T o |

Taskboards Y Type to filter tasks

. @
ugr
T = .
B # Performance Analysis 1 Settings s Statistics Task templates B Archive
E Announcements

Calendar Daily Standup E PLANNED ' 3 IN PROGRESS | 2 COMPLETED 32 1227 @

Design
L % ‘ <« Workflow
Digital Assets Web + Add task + Add task + Add task Contoso Sales / Performance Analysis

P Finance
‘ Go to Market Plan B Set a meeting session for : p Review the documents and 'p Present final details and < Taskboards v
Hiri sales closure with the client: share input/feedback closure strategy with the
iring

’ ] Director
deas PLANNED IN PROGRESS COMPLETED
(= 11

ﬂ Work on final presentation for e Share all the meeting _
Southridge Video project: documents and key aspects Set an internal meeting for t @ # Performance Analysis
Planning sales team

Marketing

Proioe =t
roject Assets e Identify new opportunities PLANNED | 3

Research and Development Q Update the documents as p¢g

input Ig Set a meeting session for sales closure with the
Strategy g client: ’
1 hidden channe

ﬂ Work on final presentation for Southridge Video

Contoso Sales

project:

General

Customer Support g Identify new opportunities
Goals

Monthly Reports +Add task
Performance Analysis

Potential Leads

RFP and Proposals

Sales Readiness

4 hidden channels

+ -
Join or create a team

Create tasks, add labels, assign teammates and manage your work in flexible Kanban boards with Workstreams.ai in

Teams. The Sales Lead uses Workstreams.ai to assign tasks and view progress.
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=" Microsoft

Microsoft Teams

Teams @ Performance Analysis Posts Files Wiki Performance A.. (@) 1more @ ~ -+ @ Org ¢ Meet

Your teams
fourteam Grady Archie Tuesday 9:24 AM
. Deal Won

It gives me great pleasure to announce that we closed the targeted sales opportunity which helped us achieve our target.

Customer Support Zoho CRM

Goals 7 17:31
Monthly Reports

é Post
Performance Analysis Deal Owner rady Contoso Sales / Performance Analysis

) Stage
Potential Leads 9

Probability (%) 0 You
RFP and Proposals
: ? Expected Revenue 37 o 8 Dec, 09:24

I
Sales Readiness Closing Date 2020 Deal Won

Mark & Project Team View in CRM It gives me great pleasure to announce that we closed the
targeted sales opportunity which helped us achieve our

General target

Announcements
87 Zoho CRM
Daily Standup Patti Fernandez Tuesday 9:25 AM

That's fantastic! (& Fabriakam - $70000

Design

Digital Assets Web Allan Deyoung Tuesday 9:27 AM Deal Owner Grady
i With the quick TAT by Pradeep Gupta, and the team’s support, we have now closed this deal. Stage Closed Won
rinance Probability (%) 100

Go to Market Plan 2 Nestor Wilke Tuesday 9%:27 AM Expgcted Revenue $70000
Kudos to all the team members! @@ Closing Date 2020-12-09

Hiring )
- Grady Archie Tuesday 9:28 AM

- With this closure, we need to align the project and get the team onboard this project for further proceedings.
Marketing
Blanning Patti Fernandez T--_es:la;- 0:29 FI‘ _
- = Grady Archie, let’s connect with all the team members early next week. We can celebrate this success remotely at least and then

ject £ i i Patti F dez 8 Dec, 09:25
Project Assets decide next steps. Please set up a meeting. atti Fernandez ec

R C Devels l That's fantastic! <
Research and Development Grady Archie Tuesday 9:29 AM
Strategy Sure Patti. Congratulations to all! g*

1 hidden channe

[ New conversation

+ -
Join or create a team

Close out conversations in channels once your project objectives have been achieved. The files shared during the

discussions will stay hosted within the Files tab in the channel.
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PN\ Visualize Trends Impacting Sales Forecasts
ﬁ:?é, Sales Manager

Scenario Walkthrough

To make the most of the new opportunities, you need to analyze and glean insights from the client data. The Sales Manager
notices a drop in leads generated and understands that this might be a hurdle in achieving the monthly targets. She quickly
leverages powerful tools within the Teams ecosystem to communicate with her team and sets in motion a plan to help the
team meet their targets.

Schedules a call with the team to discuss the need to generate more leads this week due to a slowdown via channel
communications.

Discusses sales trends for the week using Zoho CRM.

Views the action plan and meetings notes shared within a OneNote tab.

Views conversations taking place within the company social network about the new leads on Communities.
« Appreciates the team for their extraordinary efforts and for the quick rise in leads generated using Praise.

How did Microsoft Teams help the Sales Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?
 Share vital CRM records and stay updated on critical sales metrics with Zoho CRM. v

 Drive engagement in your organization through Yammer communities.

» Use OneNote notebooks to collaborate on digital content with your team. Communities Praise

vy El

Zoho CRM OneNote 110
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Microsoft Teams

Teams e @ Potential Leads Posts Files Wiki Org Overview All Company 3 more v —+ @ Org 3¢ Meet

Your teams Christie Cline 12/4 €:25 PM Edited

Slowdown in Leads Generated

Hi Contoso 5ales, we need to generate at least 10% maore leads to meet the sales target for this month. You can track the analytics here -
Sales Overview. We've been doing a good job so far, but there was a dip in sales lead generations last week. This could be a potential
hurdle in meeting our targets for the month. Let's quickly discuss what could be done over a call to clear this roadblock.

E Customer Support

Calendar Goals Slowdown in Leads Generated
N Monthly Reports Friday, December 4, 2020 @ 6:30 PM .
Performance Analysis ollapse all é Contoso Sales / Potential Leads

Potential Leads @ Johanna Lorenz  12/4 6:28 PM
Sure, Christie Cline )

You

4 Dec, 18:25
RFP and Proposals

: ; A B Scheduled a meetin
Sales Readiness o Isaiah Langer 12/4 6:29 PM 9

Slowdown in Leads Generated

Mark & Project Team 4 Dec 2020 @ 18:30

General 31 Meeting now ended: 12m 6s s ] e 0 A

Announcements Christie Cline 12/4 6:44 PM 2

Daily Standup '® I'm sure if we fine-tune our appreoach and incorporate the suggestions that we discussed during the call, we will easily achieve our

- . ~ - Johanna Lorenz 4 Dec, 18:28
monthly target. You can all reach out to others within our company for help. I've added a Communities tab to the channel for easy @
access. Sure, Christie Cline

Design
Digital Assets Web

Finance Johanna Lorenz  12/4 &:51 PM

~ . . - . Isaiah Langer 4 Dec, 18:29
Christie Cline, I've added the action plan and notes from our meeting here.

Go to Market Plan

Hiring Christie Cline 12/4 £:52 PM
'® Thanks Johanna.

deas Meeting now ended

Marketing Pradeep Gupta 12/4 £:32 PM 12min 6sec
Planning
- You 4 Dec,18:44
Project Assets , . ) i
I'm sure if we fine-tune our approach and incorporate
Research and Development the suggestions that we discussed during the call,
Strategy we will easily achieve our monthly target. You can

1 hidden channe Reply

., A @ G @ A e

+ -
i85 Join or create a team

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. The team schedules meetings and shares files within the same
thread too. 111
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Microsoft Teams

Slowdown in Leads Generated cChat Details  Schedu ing Assistant

Activity

H > Cancel meeting Meeting options

HH & Slowdown in Leads Generated

E o % I I_sa a"_!_anger e Pra_c!e.:?lp Gupta ., J:ha_r'!ll.'ua Lorenz .. + Optional
% entative Tentative Tentative

Calendar

6:30 PM ' 700PM ~ 30m @ All day

Add location

B i U = A AA Paragraph T,
Hi Contoso Sales, we need to generate at least 10% more leads to meet the sales target for this month. You can track the
analytics here - Sales Overview. We've been doing a good job so far, but there was a dip in sales lead generations last wesk,
This could be a potential hurdle in meeting our targets for the month. Let's quickly discuss what could be done over a call to
clear this roadblock.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 213-293-2255,513970312# United States, Los Angeles
Phone Conference ID; 513 970 312#

Find a local number | Reset PIN

Tracking

ﬁ Christie Cline
&3 Organizer

'(i | Isaiah Langer
' Unknown

% Pradeep Gupta
Unknown

‘@ Johanna Lorenz
Unknown

Meet with team members anywhere, anytime. When scheduling meetings, the Sales Manager uses the native

scheduling calendar in Teams to find the best available time slots for meeting invitees.

é Slowdown in Leads Generated

Contoso Sales / Potential Leads

DETAILS

Microsoft

Slowdown in Leads Generated

Fri Dec 04, 2020
18:30—19:00

< Share meeting invite

& +1213-293-2255 (Toll) United States

Hi Contoso Sales, we need to generate at least 10% more leads to
meet the sales target for this month. You can track the analytics
here - Sales Overview. We've been doing a good job ¢ See more

Shared to channel

¢ Contoso Sales
Potential Leads
Participants (4)

Christie Cline
Organiser

Isaiah Langer
L Inknawn

12
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Microsoft Teams

Teams @ Potential Leads FPosts Files Wiki All Company Sales Overview ~ 3 more~

Your teams
@ Contoso Sales LEADS THIS MONTH REVENUE THIS M... DEALS IN PIPELINE ACCOUNTSTHIS ...
General
" Customer Support 10 a 100% $35,000.00 4 100% 100% 10

Calendar Goals

16:32

é Sales Overview

Contoso Sales / Potential Leads

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals LEAD GENERATION TARGET - .. REVENUE TARGET - THIS YEAR LEADS THIS MONTH
5ales Readiness

Mark & Project Team

General Entire Org Target: $ 10,000.00
Announcements

Daily Standup

‘. Target: 1000 REVENUE THIS MONTH
Design get: 1000 i

. . ] emainine - o Sum of Amount
Digital Assets Web Remaining: 95 Am

$ 35,000.00

Last Month Relative:

Finance Achieved

Go to Market Plan

Hiring

deas LAST 3 MONTHS PERFORMAN... LEADS BY SOURCE PROLIFIC SALESR...

i 1.Christie Chris... $35.000.00 DEALS IN PIPELINE
Marketing

December 2020

Planning
Project Assets

Research and Development CRI[-;E\"?E[E;

Strategy Seminar Partner
. Cold Call 1{10.00%)

1 hidden channe 2(20.00%)

Online Store ACCOUNTS THIS MONTH

2 200009 )
+ - A dvert e n s i
Join or create a team Advertisement ‘ ..1.

Keep track of leads, revenue, targets and other key sales metrics within your channel with Zoho CRM. The Sales Manager

keeps track of team-wide sales metrics within the channel to take action and ensure that sales targets are met.
113



Use Insights — Visualize Trends Impacting Sales Forecasts

Microsoft Teams

Teams

Your teams

Q

Contosa Sales
General

Customer Support
Goals

Monthly Reports
Morthwind RFP &
Performance Analysis
Potential Leads
Quarterly Summary
RFP and Proposals
Sales Readiness
Training and Development

2 hidden channels

Mark & Project Team
General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Planning

Project Assets

Research and Development

+ -
Join or create a team

@ Potential Leads FPosts Files Wiki All Company Meeting Notes ~  5more ~

File

Home

Insert Draw View Help o

v v ‘Calibri_ight v 20 v‘ B I

U v Av & o 1Ty v

g Notes

DEr &, 02U BigS F

Focused efforts: Focus on sectors with the highest lead to opportunity
converts.

Contact existing accounts: Reach out to existing accounts with the new
products/services.

Targeted outreach: Focus on target demographics by region and analyze
successful sales.

Leverage Internal connections: Reach out to the company Yammer group for
suggestions and help with introductions to clients Get in touch with clients
that expressed interest initially, but weren’t followed up with.

Incorporate best practices: Collate best practices from top performing
agents and implement this across teams. Make this a regular cycle.

Contact other departments within Contoso: Leverage company knowledge
base and reach out to employees within other departments that might be
able to advise on an approach to a potential lead.

Open in Browser v Tell me what you want to do

&~ | M

Meeting N

otes
fay, Decen 2020  6:47 PM

Focused efforts: Focus on sectors with the
highest lead to opportunity converts.

Contact existing accounts: Reach out to
existing accounts with the new
products/services.

Targeted outreach: Focus on target
demographics by region and analyze
successful sales.

Leverage Internal connections: Reach out
to the company Yammer group for
suggestions and help with introductions to
clients Get in touch with clients that
expressed interest initially, but weren’t
followed up with.

Incorporate best practices: Collate best
practices from top performing agents and
implement this across teams. Make this a
regular cycle.

Contact other departments within
Contoso: Leverage company knowledge

Record meeting notes or observations in OneNote app inside Teams and share them when needed with the team for

their consumption.

Microsoft

14
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Microsoft Teams

Teams

Your teams

E Customer Support
Calendar Goals

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals

5ales Readiness

Mark & Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning
Project Assets
Research and Development
Strategy

1 hidden channe

+ -
Join or create a team

Seen by 4
Fri at 6:57 PM

Hi All, the Contoso sales team has been looking to connect with medium-sized event management companies in our country.
It'd be great if any of you could help us with a connection that you think might help us. Thanks all!

Y Like [ Comment & Share Be the first to like thig

@ Miriam Graham Fri at 7:01 P

Hi Johanna, one of the clients we worked with in my project might be interested. I'll get in touch with them.
= = T

@ Alex Wilber Friat 7:03 PM

The client that we're working with right now is a medium-sized event management company. | will speak to them and schedule a
meeting If you're interested.

S 3B
Johanna Lorenz in reply to Miriam Graham Friat 7:04 Pl
Thank you Miriam. | will ping you in chat.

s T W R TV

Johanna Lorenz in reply to Alex Wilber Fri at 7:05 PM
Thank you Alex. | will connect with you over chat.

Miriam Graham Fri at 7:05 PM

Sure ¢

G [ &

L— e

@ Write a comment

Communities enable people to share knowledge, ask questions, get answers, and build relationships across teams and
organizational silos. The Sales Manager views conversations about the new leads on Communities.

é All Company

Contoso Sales / Potential Leads

Johanna Lorenz Seen by 4
Fri at 6:57 PM

Hi All, the Contoso sales team has been looking to
connect with medium-sized event management
companies in our country. It'd be great if any of you
could help us with a connection that you think might
help us. Thanks all!

29 Like LT Comment |2 Share

Be the first to like this

Collapse

@ Miriam Graham Friat 7:01 PM

Hi Johanna, one of the clients we worked with
in my project might be interested. I'll get in
touch with them.

<G 1o

Alex Wilber Fri at 7:03 PM

The client that we're working with right now is a
medium-sized event management company. |
will speak to them and schedule a meeting if
you're interested.

<4 e

Microsoft
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Praise
Send praise to people Praise

Send praise to people
Select a badge

= \ '* E : 4 0N ‘ ' *
g . ia* % : - 1 %

Optimism Inclusive
Courage Optimism Inclusive

-

=

-~

e Awesome Thank you Achiever

Leadership Creative

Thank you A Problem solver Kind heart

Kind heart Team player

Send acclaim to your employees and co-workers with Praise. Choose a badge you want to award your colleague with, add
the name of the people you want to praise and an optional description, select Preview. Once it's ready to go, click Send.
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Praise '
Send praise to people Praise

Send praise to people
Badge Ta

. Pradeep Gupta | (" 1saiah Langer ) | Johanna Lorenz )

am Achiever Type a name
[T'ype a name
Note (optional) Recipients

Add a personalized note

Al

-~

Achiever

Add a personalised note

Cancel

Add the name of the people you want to praise and an optional description, select Preview.
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=" Microsoft

Praise x .
Send praise to people Praise

. : Send praise to people
What others will see

Christie Cline sent praise to

Pradeep Gupta, Isaiah Langer, Johanna Lorenz

Christie Cline sent praise to

Pradeep Gupta, Isaiah Langer, Johanna Lorenz
L 2]

-~

Achiever

Once it's ready to go, click Send. The Sales Manager applauds the team effort via Praise.
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=" Microsoft

Microsoft Teams

Teams @ Potential Leads Posts Files Wiki Org Overview All Company 3 more v —+ ® Org 2 Meet v (D)

fourteams Johanna Lorenz  12/4 6:53 PM
_ Great Turnaround!

HH We've all received cwerwhelming support from employees within cur company who are willing to help. We've been able to generate more
leads this week than any other week this quarter.

Customer Support Col

ollapse all

e - O Christie Cline 12/4 6:54 PM
Monthly Reports £®& That's great, Johanna Lorenz.

é Post
Performance Analysis Contoso Sales / Potential Leads

I've seen a consistent increase in our leads for this week, and we've achieved 15 percent more than our monthly target already. This

Johanna Lorenz
4 Dec, 18:53

Potential Leads was an incredible effort by everyone on the sales team. Johanna Lorenz, Pradeep Gupta, Isaiah Langer, cool job. ‘@

RFP and Proposals 0N R T v:

5ales Readiness Great Turnaround!

We've all received overwhelming support from employees
Christie Cline sent praise ta within our company who are willing to help. We've been able
General to generate more leads this week than any other week this
Pradeep Gupta, Isaiah Langer, Johanna Lorenz quarter.

Mark & Project Team

Announcements

Daily Standup 1

S
Design @ You 4 Dec,18:54
F— . I oL
Digital Assets Web o

That's great, Johanna Lorenz.

Finance

I've seen a consistent increase in our leads for this

week, and we've achieved 15 percent more than our

Hiring Pradeep Gupta Isaiah Langer Johanna Lorenz monthly target already. This was an incredible effort by
everyone on the sales team. Johanna Lorenz, Pradeep

Pradeep Gupta 12/4 &:55 PM Gupta, Isaiah Langer, cool job.

Marketing 2 Thank youl! (&

Go to Market Plan

35

Planning IF'I lsaiah Langer 12/4 6:56 PM e You 4 Dec,18:55
Project Assets Jﬂ Thank you Christie Cline o
n Praise
Research and Development «' Reply
Christie Cline sent praise to
Strategy December 7, 2020

1 hidden channe Reply

B @ ¢ @ Ap e

+ -
Join or create a team

People are happier and more productive when they get recognition for their efforts. The team is happy as their

manager has praised their work.
119



=" Microsoft

Forecasting Sales and Analyzing Gaps
Sales Analyst

Scenario Walkthrough

There are often mismatches between the sales forecasts, predictions, and the outcome. The Sales Analyst must identify gaps
and bridge them to be sure they are not missing business opportunities. See how Microsoft Teams works as a communication
platform for seamless execution of this activity.

Creates a channel for the purpose within the sales team and sends a message highlighting the purpose of the team.

Sends out a meeting invite to discuss forecasts, actual outcome, and share meeting agenda using Decisions.

Uses Tasks by Planner and To Do to assign tasks to team members to work on gap analysis.

Team members use a shared Excel to build out the gap analysis and use Power Bl for ease of data consumption.

Shares a presentation using PowerPoint showing the customer demography research.

How did Microsoft Teams help the Sales Analyst to execute her roles and Which app integrations on
responsibilities? Teams made it possible?

« Manage your meetings and share meeting agenda beforehand with Decisions. d

 Assign tasks to team members with transparency using Tasks by Planner and To.

* Build reports and documents online in the cloud with ease using Excel. Excel Power B PowerPoint

Turn complex data into powerful, visual graphics to make informed and data-driven
decisions using Power Bl within a channel.

El

Tasks by Planner Decisions
and To Do 120

Create and design your presentations instantly with minimal effort using PowerPoint.



Use Insights — Forecasting Sales and Analyzing Gaps )
Microsoft

10

Microsoft Teoms
| S

- Teams e @ Forecast and Analysis Posts Files Wiki Meetings D 2moe @ - + ® Org Ot Mest -

Activity

1
a Your teams Joni Sherman 12:19 PM  Edited
o ..~ | Sales and Gap Analysis
@ Contoso Sa Hi team,

@
[

Teams

Calendar Forecast and Analysis

L

We have often noticed mismatches between forecasts and the outcome. Given external causes that could not have been factored in, these

gaps are understandable sometimes. 5till, they need to be identified and bridged to ensure we do not miss out on business opportunities.

Customer Support The purpose of this team is to capture these gaps. Let's meet soon to discuss more!

Planning and Development 541 M
Goals Thursday, December 17, 2020 @ 1:00 PM

< Post
Monthly Reports Collapse all Contoso Sales / Forecast and Analysis

i Performance Analysis @ Joni Sherman  12:39 PM | @' lvzolug pm
L P )
Potential Leads : o

Scheduled a meeting
RFP and Proposals

Planning and Development

Sales Readiness Planning and Development
Tomorrow @ 2:30 am
3 hidden channels Cecemb.. Friday 2:00 AM - 2:30 AM

) Agenda summary
Mark 8 Project Team
&

You 12:39 pm

1 Sales forecast Christie Cling +2
General

Planning and Development
Announcements 2 Actual outcome - stats 18 g p

Decemb..  Friday 02:00 AM-02:30 AM
Daily Standup 3 Competitor strategy

Design Agenda summary
Digital Assets Web Agenda Suggest agenda items 1 Sales forecast Christie Cline +2

Finance 2 Actual outcome - stats

Forecast and Analysis

Go to Market Plan 3 Competitor strategy

Hiring % Pradeep Gupta 12:41FM
This looks good. See you in the meeting!
deas [ Agenda ] [ Suggest agenda items

Marketing 4  Planning and Development ended: 18m 22s

Planning @ Joni Sherman  1:24 PM
Lo Thanks for attending the meeting, everyone.

Forecast and Analysis

F_N Dradaan Rimta 1941 nm

Project Assets

As discussed over the call, | have assigned tasks in a Planner board for everyone here . Please have a look.

Research and Development Reply
Strategy
(4 New conversation

N W g @ A

]

+ -
i85 Join or create a team

Teams and channels are where you hold meetings, have conversations and work on files together with team members.

The Sales Analyst schedules a channel meeting and shares the meeting agenda using Decisions.
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=" Microsoft

sl
Planning and Development Chat Details Scheduling Assistant “

. Cancel meeting Meeting options Tracking

Planning and Development Joni Sherman

Organizer

E Christie Cline A’-ﬂl mvin Sayers Pradeep Gupta ~ e - o .
@ Tentative . l r Tenta’u-,'e:r Free & + LUpliona @ Christie Cline
®  Unknown
- )
&

Irvin Sayers Planning and Development
Unknown Contoso Sales / Forecast and Analysis

1:00 PM - D 1:30PM ~ 3 ] All day

ted: No suggestons avallabie

Pradeep Gupta

Unknown DETAILS

Does not repeat

Planning and Development

Fri Dec 18, 2020
Add location 2:30 am—3:00 am
< Share meeting invite

& +1469-965-2451 (Toll) United States

Planning and Development Contoso Sales * Contoso View agenda
Hi team, We have often noticed mismatches between forecasts
and the outcome. Given external causes that could n See more

B /7 U < T OA M Paragraph ~~ T,

Planning and Development
Contoso 5ales = Contoso

View agenda

Shared to channel

- -
Hi team, Contoso Sales
We have often noticed mismatches between forecasts and the outcome. Given external causes that could not have been Forecast and Analysis

factored in, these gaps are understandable sometimes. 5till, they nead to be identified and bridged to ensure we do not miss
out on business opportunities. The purpose of this team is to capture these gaps. Let's meet soon to discuss more!

Participants (4)

#  Joni Sherman
oy Organiser

ﬁ Christie Cline
=) I Inknown

<

Microsoft Teams meeting

The Sales Analyst sends a welcome message highlighting the purpose of the team and creates a meeting invite along

with an agenda to bring everyone together in a kick-off conversation.
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Microsoft Teams

Teams

Your teams

Customer Support
Forecast and Analysis
Goals

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals
Sales Readiness

3 hidden channels

Mark 8 Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning

Project Assets

Research and Development

Strategy

+ -
Join or create a team

Use Insights — Forecasting Sales and Analyzing Gaps

) Retrieve Past Sales Stats - Study
previous data and figure out best
practices

e Pradeep Gupta

) Product Research - Find out if our
products and services match/exceed
competitor's standards

‘E: Joni Sherman

() Customer Feedback - Collate and
share feedback from customers

@ Forecast and Analysis FPosts Files Wiki Workflow ~ 2more (@) ~ -+

Group by Bucket

In Progress

Add task

() Competitor Pricing Analysis - Find out

if our pricing is higher or lesser as per
competitors’ data and quality of
offerings

i s Irvin Sayers

) Create Power Bl dashboard - Create

Power Bl dashboard for competitors
pricing analysis

e Pradeep Gupta

) Retrieve Data Sets - Collate data sets
for pricing, service feedback, and low-
performance areas

i y Irvin Sayers

R

Filter ~ List Board

Completed

Add task

Hide completed 2

ol A ! A 1 L
o UL AT U ST STETy L LS

Il P
TEL U= U g EL ST el TL Jp i my

e,— Completed by Joni Sherman on 1

AA l T il e T
o TarketTengs— F oonC suTYey and

(T - £ s !
TESTOILIT I LT LT IT

e—, Completed by Joni Sherman on 1

The deeply integrated Tasks by Planner and To Do within Microsoft Teams enables speedy plan mobilization using task
assignment and delegation. The Sales Manager can organize and track tasks with the Tasks by Planner and To Do tab
in any channel in Microsoft Teams.

Contoso Sales
Forecast and Analysis

Competitor Pricing Analysis - Find out if our pricin...
Irvin Sayers

Retrieve Data Sets - Collate data sets for pricing, s...
Irvin Sayers

Product Research - Find out if our products and se...
Joni Sherman

Customer Feedback - Collate and share feedback f...
Lee Gu

Create Power Bl dashboard - Create Power Bl das...
Pradeep Gupta

Retrieve Past Sales Stats - Study previous data an...
Pradeep Gupta

Add a task

Microsoft

123
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=" Microsoft

Microsoft Teams

Teams @ Org Ot Meet

@ Forecast and Analysis Posts Files Wiki Meetings (@) Workflow 1more (&) v -+

Your teams

Irvin Sayers 1:33 PM @
Gap Analysis of Our Key Service Areas - First Cut

Hi team,

| am sharing an initial draft of the Gap Analysis here. Please have a look and update the sheet as you see fit.

FYl — Joni Sherman

g

Customer Support

Forecast and Analysis

Goals m
Monthly Reports

Performance Analysis

Potential Leads

RFP and Proposals

Sales Readiness

3 hidden channels

Mark 8 Project Team

General

Announcements

&

Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan O
Hiring
2l
as 3
4
Marketing
Planning
Project Assets
Research and Development

Strategy

+ -
Join or create a team

The Sales Analyst uses Excel in Teams to create a Gap Analysis and uploads it to the Files tab in the channel for peer

Gap Analysis - Draft 1.xlsx

Joni Sherman  1:59 PM  Edited
Great work Irvin Sayers, this looks good.
Should we get started on creating a Power Bl based on these inputs?

Pradeep Gupta 3:41 PM

Already did that, Joni. Here you go - Gap Analysis.
Joni Sherman  3:45 PM  Edited

Looks good, Pradeep!

Christie Cline 3:50 FM

Looks great! Can we also include gecgraphic data as well, please?

Joni Sherman  3:57 PM
That's a great idea, Christie!

| will add it in the same report.

Christie Cline 3:54 PM
Alright! Fantastic work, team. Thanks, everyone.

Irvin Sayers 4:29 PM

o
S

review. The spreadsheet can be pinned as a tab for quick access, while any edits to the file can be carried out with ease.

Post

Contoso Sales / Forecast and Analysis

Irvin Sayers
1:55 pm

Gap Analysis of Our Key Service Areas - First Cut

Hi team,

| am sharing an initial draft of the Gap Analysis here. Please
have a look and update the sheet as you see fit.

FYI = Joni Sherman

Gap Analysis - Draft 1.xlsx
17.45 KB

@_ You 1:59 pm
M)

Great work Irvin Sayers, this looks good.
Should we get started on creating a Power Bl based on
these inputs?

7 3

Pradeep Gupta 3:41 pm

Already did that, Joni. Here you go - Gap Analysis.

You 3:45pm Ve
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=" Microsoft

Gap Analysis - Draft 1.xlsx

L:n File Home Insert Draw Formulas Data Review View v Open in Desktop App @ Tell me what you want to do J [=] Conversation

Activity

; v |i|v = ‘Calibri V|1'I V‘ B v v ﬁv hd EQ B v ‘General V‘ %3 'y, B~ v By > v f_}?\/ /QV é}
&

Chat AD31 W _f,:

B C D G H J

% of Total Subscribers by Geographic Area

=5  Subscriber Count, Price/Month, Revenue

I -
7T B Places Customers % Increase Revenue Product/Service West South  Central 5:44

‘. £ LA 50000000 7 §350,000,000 LA 30 35
Seattle 118000000 12.99 5153,200,000 Seattle 15
Manhattan 17000000 35.5 541,250,000 Manhattan 0
a 7 |Houston 5000000 .25 516,666,667 Houston 15
Mew Jersey 10000000 16.7 £250,000,000 Mew Jersey
California 20000000 50 541,600,000 California 15

é Gap Analysis - Draft 1.xlsx

A

Subscriber Cou

10 |5an Fransisco

Arizona

25000000
10000000

12.5
17.6

550,000,000
595,000,000

San Fransisco

Arizona

5
5

LA
Seattle
Manhattan

Customers
50000000
118000000
17000000

% Increase

Houston 5000000

New Jersey 10000000
California 20000000
San Fransisco 25000000
Arizona 10000000

o

!

=

Ry =

=S

(RIS O S T S I S I o R T S T S R L T 5 ]
0 =~ &n L1

=

s
=3

2
W

n
)

= Sheetl +

Calculation Mode: Automatic  Workbook Statistics Help Improve Office

Use Excel’s analytical abilities within Teams to build reports and share them with your team. The full canvas of Excel

along with all controls are available to be leveraged right within Teams.
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=" Microsoft

Microsoft Teams Q_ Search
Teams i @ Forecast and Analysis Posts Files Wiki Gap Analysis ~ 2 more o - +

Your teams
@ Contoso Sales Gap Ana|y5|5

General Subscribers Count, Price/Month, Revenue % of Total Subscribers by Geographic Area

Customer Support .

Forecast and Analysis 5:48 o

Goals

Monthly Reports @g 5  app.powerbi.com

Performance Analysis Gap Analysis
Potential Leads [M File ~ > Export v [# Share v -

RFP and Proposals

% Increase and Revenue

Gap Analysis
Sales Readiness

3 hidden channels

Mark 8 Project Team 2 \

Central. Marth, South and West

Cuslomers,

Announcements

General h L I ‘ |
v . i .:: ’ a |IIIII- wl_n

Daily Standup

i Places
Design

Digital Assets Web

Finance

Go to Market Plan

Hiring

deas

Marketing

Planning

Project Assets

Research and Development

Strategy

+ -
Join or create a team

Build dynamic data visualizations, measure metrics, and track analytics through Power Bl within Teams. The Sales

Analyst can dive into this wealth of analytical data shared using Power BI.
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=" Microsoft

Microsoft Teams

Teams @ Forecast and Analysis Posts Files Wiki Meetings (@) Workflow 1more~ ® Org Ot Mest -

Your teams _ _
Joni Sherman  4:03 PM  Edited
t .= | Customer Demographic Analysis

Hi team,
Here is the customer demography research that | have been working on along with the customer service team. This contains feedback from
Customer Support our customers, along with suggestions on how we can improve our product. | am sure we can benefit from this. Please do take a lock. |2

Forecast and Analysis

Cust D hic Analysis.ppt
Goals (P ustomer Demographic Analysis.pptx

< Post
Monthly Reports . Contoso Sales / Forecast and Analysis

llzpse all

Performance Analysis

Potential Leads

Christie Cline 4:06 PM You
This is perfect and has many details that we missed in our previous research. | am sure we can figure where we are lagging. Thank B 4:03 pm

RFP and Proposals you for working on this, Joni Sherman. This will be of great use. '22

Customer Demographic Analysis
Sales Readiness Q Pradeep Gupta 4:09 PM
” Impressive work, Joni Sherman. | will forward the feedback to the Product Design team. Hi team,

Here is the customer demography research that | have
@ Joni Sherman  4:10 PM been working on along with the customer service team.

3 hidden channels

Mark 8 Project Team That would be great, Pradeep. This contains feedback from our customers, along with

suggestions on how we can improve our product. | am sure

General we can benefit from this. Please do take a look. =

Christie Cline 4:10 FM

Announcemeants Thanks for the quick turnaround, team. Really appreciate this. &

Daily Standup Pradeep Gupta 410 PM Edited Customer Demographic Analysis.pptx

331.43 KB

Design

Digital Assets Web

— 2
Finance

Go to Market Plan _' of @ Christie Cline  4:06 pm @

Hiring o : This is perfect and has many details that we missed in
e our previous research. | am sure we can figure where

_ we are lagging. Thank you for working on this, Joni
Marketing ; Sherman. This will be of great use. '*

&= 1=

Planning

Project Assets 9 Pradeep Gupta  4:09 pm

Research and Development Reply

R @ ¢ @ Ay e

Strategy
[ New conversation

+ -
Join or create a team

Close out conversations in channels once your project objectives have been achieved. The files shared during the

discussions will stay hosted within the Files tab in the channel.
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Use Insights — Forecasting Sales and Analyzing Gaps

Customer Demographic Analys...

Q

Open in Desktop App

Animations Slide Show v

Design Transitions

Draw

Insert

Home

File

I3 New Slide ’

N
N\

// NN
LS

N
v
-

Customer Demographic Analysis.pptx

/

\
- .

AT

QD

. O 3
) %

§ DG

s/l

/ :
..\u..n.\.

.

;\ 7

2.4 n/.'hv\q&ﬂi,.\w 4

For Contoso

Utilize PowerPoint to draft and present an effective and easily consumable presentation for the team.
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=" Microsoft

h Bridge the Gap Between Sales and Marketing
. Sales Lead

Scenario Walkthrough

Sales and Marketing teams can be siloed and often face roadblocks in communicating their objectives, engines, metrics, and
customer feedback. A partnership between the two is crucial to any business, and neither team can reach its goals without the
other. See how the Sales Manager combines a set of applications right inside Microsoft Teams and gets both teams to
collaborate with ease.

Sets up a meeting and invites the key members from the Sales and Marketing teams.

Uses virtual breakout rooms to group the meeting attendees into virtual rooms to foster collaboration.
Utilizes Ment.io to kick-off a new discussion for collaboration of both the teams.

Shares a contact within the channel using Salesforce and encourages other team members to do so.

Adds a Teams Ideas tab and asks the team members to share their ideas on cross-selling.

Closes the discussion by informing the team that this activity will be reviewed every month.

How did Microsoft Teams help the Sales Lead to execute his roles and Which app integrations on
responsibilities? Teams made it possible?
 Collaborate with your team to promote engagement with structured discussions and
make strategic decisions with Ment.io. Q|
* Share contacts and communicate with your team members within Teams using % . - @
Salesforce. =
Ment.io Salesforce  Teams Ideas

 Collaborate on ideas to promote them and recognize participation with Teams ldeas.
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=" Microsoft

Sales & Marketing Sync Chat Files Details

Cancel meeting Time zone: (UTC+05:30) Chennai, Kolkata, Mumbai, New Delhi v Meeting options Trackmg

Sales & Marketing Synd ‘1 Grady Archie

Organiser
q Allan Deyoung e Cline Me Jowen e Pradeep Gupta
Ly Tentative entative v entative Tentative

Allan Deyoung

Unknown

g

L) Christie Cline H
@ i & Sales & Marketing Sync
®

5 participants

19 Feb 2021 1:3( . 30m . All day |‘V1egan Bowen

Unknown CHAT DETAILS

Pradeep Gupta Sales & Marketing Sync
Unknown

Fri Feb 19, 2021
11:30 am—12:00 pm

OC(O, Share meeting invite

Q, +1872-240-1148 (Toll) United States

Let us all connect to discuss and streamline the processes across the sales and marketing teams. In this session, | would like to Hi all, Let us all connect to discuss and streamline the processes
across the sales and marketing teams. In this session, | would like
to get inputs and feedback from both teams. We can See more

B 7

Hi all,

get inputs and feedback from both teams. We can then come up with activities that gradually helps us overcome the roadblock.

Participants (5)

Grady Archie
Organiser
@ Allan Deyoung
Unknown
Ll
Christie Cline
= Unknown
Megan Bowen
7 Unknown

Schedule meetings, add a meeting description, configure meeting tabs and send meeting invites to collaborate with

co-workers over a call right within Microsoft Teams.
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Use Insights — Bridge the Gap Between Sales and Marketing

Create breakout rooms

Room settings

How many rooms do you need?

Participants

How do you want to assign people to rooms?

Automatically
Assign 4 people to 1 room (4 per room)

Manually
Add participants individually to Breakout Rooms.

Organizers can choose to manually assign participants to the breakout rooms or let Teams auto assign participants to
breakout rooms. Organizers can also specify the number of breakout rooms they need for the meeting.

“ & B @ @

Put me on hold

Start recording

Turn on live captions

Raise hand

Turn off incoming video

Dial pad

Change layout

Microsoft




Use Insights — Bridge the Gap Between Sales and Marketing .
=" Microsoft

Sales & Marketing Sync

Breakout rooms

Assign participants

Allan ey

11:24

& Meeting participants (5
Allan Deyoung  Room 1 (0) 9P P ( )

808 |

Megan Eowen Add people
Christie Cline
Pradeep Gupta 3 Add a room

J |

ge rooms Add .
room In meeting (5) Mute all

Room 1 (0) ﬂ Allan Deyoung
A"an Deyoung }{ nNIS room IS emp ft, -
@ Christie Cline
L
Grady Archie
e Organiser

See all

Pradeep Gupta % Christie Cline %

Breakout rooms allow meeting organizers to divide the meeting into sub-groups to facilitate discussions and
brainstorming sessions. This allows for greater flexibility during meetings and participants can clarify questions without
disturbing the breakout rooms sessions.




Use Insights — Bridge the Gap Between Sales and Marketing

Microsoft

11:22 .

< Sales & Marketing Sync
01:44 5 attendees

AllanD %

ChristieC %

Allan Deyoung %

Participants added to breakout rooms and communicate with other to brainstorm ideas and engage in discussions
without disturbing the main meeting call.




Use Insights — Bridge the Gap Between Sales and Marketing Mi ft
ICFOSO

Sales & Marketing Sync

Breakout rooms

Assign participants

Cl leen G 5
Christie Cline, Pradeep Gupta

Select all :
== Sales & Marketing Sync

S . 01:44 5 attendees
Christie Cline

Pradeep Gupta
Manage rooms Add room C

E_] Room 1 (2)

Megan Bowen, Allan Deyoung AllanD %
Select all

Megan Bowen
Allan Deyoung

on hOId 00110 MeganB % Christie C %

Organizers can choose to add more meeting rooms or participants to the meeting room based on the number of
participants. The main meeting call is not disturbed by discussions that take place in the meeting rooms.




Microsoft Teams
Teams

Your teams

@ Contoso Sales

General

Customer Support
Goals

Monthly Reports
Performance Analysis
Potential Leads

RFP and Proposals
Sales Readiness

4 hidden channels

Mark 8 Project Team

General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning
Project Assets
Research and Development

Strategy

1 hidden channe

+ -
Join or create a team

Use Insights — Bridge the Gap Between Sales and Marketing

i @ General Posts Files Wiki Product Launch Event Contose Q2 Division .. 5 more [ new IR —+

<>

~

’J"x
L~

Mentio 11:20 AM Updated

Suggest a few activities you think the Sales and
Marketing teams are doing together in a traditional
way currently, and they can now be revamped while
working from home.

Due Date Thu, Dec 24, 2020

. Grady Archie

Answer

Collapse all

6‘ Grady Archie 11:30 AM
| request all the team members to participate in this Q&4A, share their inputs.

I AR

Mentio 11:30 AM Updated

Answer

Product display and merchandising

MB Megan Bowen
Agree Disagree 1¢h &

Updated

Answer
Collaborating on digital sales

. Pradeep Gupta

[ New conversation

@ Org

01 Meet

Post

Contoso Sales / General

‘:[% Ment.io 11:31 am
le

Answer

Collaborating on digital sales

Pradeep Gupta

Microsoft

Agree [ Disagree } [ 1

:

“ a Ment.io 11:31 am
O

Answer

Cross-selling

Allan Deyoung

Agree

—
(S

[ Disagree } [ 4

:

Ment.io in Teams allows you to collaborate with your team regarding strategic questions with polls and discussions.

The Sales Lead utilizes Ment.io to collaborate with Sales and Marketing teams.
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ICFOSO

Microsoft Teams

Teams @ General Posts Files Wiki Product Launch Event Contoso Q2 Division 5... 5 more @ - - @ Org o1 Meet

Your teams Grady Archie 11:37 AM
_ Cross-Selling

Hi all,
All the suggestions we sourced were great. The team agreed to 'Cross-selling’ as the best activity which can be taken up. Allan, kudos to

Customer Support you for giving the most-accepted suggestion.
5 (= L

Goals Collapsze all -
Monthly Reports @‘l Allan Deyoung 11:38 AM
Lyt Thanks Grady (& é Post

Performance Analysis Contoso Sales / General

Potential Leads m Grady Archie 11:40 AM Edited
This is one of the contacts who we can approach for commencing the cross-selling activity. 6‘ You

RFP and Proposals Pradeep. please take this up.

11:37 am

I

Sales Readiness - o Cross-Selling

4 hidden channels T
Hi all,

A Salesforce Account has been mentioned All the suggestions we sourced were great. The team agreed

to ‘Cross-selling’ as the best activity which can be taken up.
General Your Salesforce admin has defined how much data to shoy e Allan, kudos to you for giving the most-accepted suggestion.

record is mentioned. Users with Salesforce access can preview

details

Mark 8 Project Team

Announcements
= Allan Deyoung 11:38 am
Daily Standup ‘@@

o\

Preview Record Thanks Grady =

Design

Digital Assets Web

’\ You 11:40 am V4
Finance SoTF ST B ©
Pradeep Gupta 11:41AM Edited This is one of the contacts who we can approach for

commencing the cross-selling activity.
Pradeep, please take this up.

Go to Market Plan » Sure Grady.

Hiring Grady Archie 11:41 AM
ac | encourage all our team members to find and share contacts for fast-tracking this activity across both teams.

a5

& Salesforce

Marketing Bis A Salesforce Account has been mentioned
Planning Also, let us all add our ideas for cross-selling here. | have added mine. 'Z2 The team can continue with the activity. We will review it

every month and analyze the efforts to output ration and more. Your Salesforce admin has defined how much data to show

Project Assets when a record is mentioned. Users with Salesforce access can
preview more details.

Research and Development +* Reply
Strategy

1 hidden channe
[ New conversation

+ -
Join or create a team

Salesforce integration with Microsoft Teams lets you search and mention Salesforce records in Teams chats and

conversations. A team member shares a contact from his Salesforce records in the channel.
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=" Microsoft

» Salesforce

Record preview

E Salesforce

Lightning Networks Record preview

Type: Customer

Phone: 14257049215
Account Owner:  Test User
Industry: Manufacturing
Billing Address: wa

Lightning Networks
Type: Customer
Phone: 14257049215
Account Owner

Test User

Phone
14257049215 Account Owner

Test User
Account Mame

Lightning Networks

Account Name

Fax Lightning Networks

Parent Account Parent Account

View In Salesforce Phone
14257049215

View In Salesforce

Salesforce users can view record details and can collaborate about Salesforce records on dedicated channel tabs in
Teams.
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Microsoft Teoms

Teams General FPosts Files Wiki Product Launch Event Ideas ~ & more @ v -+

Your teams

|deas for Cross
Selling

Search challenges oride Q,

FEATURED CHALLENGES + NEW CHALLENGE

Daily Standup
Design
Digital Assets Web

Finance |deas for Cross Selling

Go to Market Plan

40d 13h Remaining
Hiring
Ideas Type: Default Challenge Type
Marketing Program: Default Program
Planning
Project Assets
Research and Development

Strategy

1 hidden channel

Contoso Sales

Customer Support

Monthly Reports

Performance Analysis

e - MOST LIKED IDEAS MOST COMMENTED IDEAS

RFP and Proposals

Sales Readiness

4 hidden channels 0 Electronics/ Computer Accessories 0 Electronics/ Computer Accessories

+ -
Join or create a team

Make the most of the collaborative power of people in your organization with Teams Ideas. The Sales Lead
crowdsources ideas for cross-selling from members of his team.

=" Microsoft

11:51 @

& Teams Ideas

Teams ldeas

&

<p>Maximize collaboration: Make the most of the collaborative power
of people in your business, inside or outside the company. Teams
Ideas™ IDEATION allows employees, customers and suppliers to
participate in the ideation process.</p><p>Collaborate from wherever
you are: Good ideas come at any time and in the most unexpected
places. Teams Ideas™ IDEATION is available for you to collaborate

on any device, inside or outside the company.</p><p>Recognize
Participation: Participating shouldn’t be enough. It is necessary to
recognize the contribution of employees and partners in the ideation
process. Teams Ideas™ IDEATION allows you to recognize those who
collaborate the most in proposing and discussing good ideas.</
p><p>Promote the best ideas: Innovation does not stop at proposing
transformative ideas. Teams Ideas™ IDEATION enables you to promote
the most promising ideas for the next step of innovation, the creation
of the Business Case.</p>

)

Created by

Prosperi (DLN Consultoria)
Privacy statement

Service agreement

<
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Tap Into the Knowledge Within Your Company

Sales Associate

Scenario Walkthrough

Contoso expends a huge amount of time and effort to identify and qualify sales leads, and the sales team needs to distinguish
opportunities effectively. Without appropriate information, the team may not achieve its fullest potential and turn these
opportunities into leads. Here's how the Sales Associate uses an array of applications on Teams to utilize the knowledge data
base in the organization.

Receives an update about potential sales opportunities in a new sector via Bing News.

Attends a scheduled meeting with the Sales team to discuss the way forward.

Refers to already available company data in Files tab.

Takes up the task of preparing sales pitch for the potential clients and initiates research on HitHorizons.

Gets to know his coworkers via Who and connects with him on 1:1 chat.

How did Microsoft Teams help the Sales Associate to execute his roles and Which app integrations on
responsibilities? Teams made it possible?

View broadcast of important news sent to the organization using Bing News.

Provide a communicative platform for meetings via PC as well as mobile. m
|dentify potential business opportunities along with their essential information via

HitHorizons.

Bing News  HitHorizons Who

Know your co-workers and their interests with Who.
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mn Microsoft

Microsoft Teams

Teams W @ Monthly Reports Posts Files Wiki Sales Report  + @ Org Gt Meet

VYour teams Christie Cline 12/4 3:57 PM Edited
@ % New Sales Opportunities

+o Cn =
Contoso Sales Hi team,

il Leading companies are stepping up their IT investments, focusing more on security, asset management and cloud. As per the reports, about
50 per cent companies are looking to provide remote jobs to their employees going forward.

| think, it's a great opportunity for us to reach out to these companies. Let's get on a call to discuss more,

General

E Customer Support

Calendar Goals
t. Monthly Reports

é Post
Calls Performance Analysis Listing Sales Prospects Contoso Sales / Monthly Reports
Saturday, December 5, 2020 @ 2:30 AM

B ~Fi P o

otential Leads Christie Cline
Collapse all ) :

RFP and Proposals : ¥ 4Dec, 1557

@ Christie Cline 12/4 3:58 PM Scheduled a meeting
E Check out these news articles that | attached below for more insights.

5ales Readiness

Listing Sales Prospects
Mark & Project Team ﬂ -
u Mews was 5 Dec 2020 @ 02:30

Ge | .
seneE Worldwide Remote Asset Management Industry to

Announcements 2025 - North America is Expected to Hold a Major ChristieCline. 4 .Dec, 15:58

Dailx
Daily Standup The "Remote Asset Management Market - Growth, Trends, and Forecasts (2020 Check out these news articles that | attached below for
Desian - 2025)" report has been added to ResearchAndMarkets.com's offering. The s

- Remote Asset Management Market is expected to reach a CAGR of 14, more insights.
Digital Assets Web MarketWatch | 12/2/2020 6:11 PM Fews
Finance Worldwide Remote Asset Management Industry to

o 2025 - North America is Expected to Hold a Major
Go to Market Plan u Mews Share

Hiring ———  COVID-19 pandemic: remote work The "Remote Asset Management Market - Growth, Trends,
i e e ST & N SN SR R JH P and Forecasts (2020 - 2025)" report has been added to
e — ResearchAndMarkets.com'’s offering. The Remote Asset
Marketing Management Market is expected to reach a CAGR of 14.
Slanning 4 Listing Sales Prospects ended: 10m 19s
= = MarketWatch | 12/2/2020 6:11 PM
Project Assets O Christie Cline 12/4 4:40 PM . . . . o
¢ That was a good call, team. As discussed, we'll be focusing on Fabrikam as our potential client.
Research and Development

COVID-19 pandemic, remote work
revamps IT investment priorities

Strategy

Q Pradeep Gupta 12/4 4:40 PM
Thanks for the call. | will prepare a pitch for Fabrikam and share it with you soon.

1 hidden channel

[/ MNew conversation © \Q/

]

+ -
i85 Join or create a team

Get the most relevant news on topics you care about with Bing News right inside Teams. The Sales Associate receives

an update about a possible sales opportunity via Bing News. 0



Microsoft Teams

Teams

Your teams

Customer Support
Goals

Monthly Reports
Northwind RFP 2
Performance Analysis
Potential Leads

RFP and Proposals
Sales Readiness

4 hidden channels

Mark 8 Project Team
General
Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning
Project Assets
Research and Development

Strategy

+ -
Join or create a team

Use Insights — Tap Into the Knowledge Within Your Company

@ Monthly Reports Fosts Files Wiki Sales Report  +

+ New

v T Upload ~ = Sync

Monthly Reports > Internal Resources

Mame -

s
~Monthly Sales Report Apr - May.docx
_\I

Monthly Sales Report Aug - Sept.docx
_\I

Monthly Sales Report Feb - Mar.docx
_\I

Monthly Sales Report Jan - Feb.docx
_\I

Monthly Sales Report July - Aug.docx
_\I

Monthly Sales Report June - July.docx
_\I

Monthly Sales Report Mar - Apr.docx
_\I

Monthly Sales Report May - June.docx
_\I

Monthly Sales Report Mov - Dec.docx
_\I

Monthly Sales Report Oct - Nov.docx

s
~Monthly Sales Report Sept - Oct.docx

2 Copy link

Modified -

35 minutes ago

50 minutes ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

About an hour ago

49 minutes ago

49 minutes ago

49 minutes ago

within a safe environment.

+ Download

& Open in SharePoint

Madified By -~

Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta
Pradeep Gupta

Pradeep Gupta

= All Documents

12214 @

é

The Files tab in each channel is a cloud-enabled repository, where team members can store and access important files

Monthly Reports

Contoso Sales

POSTS

Monthly Sales Report Apr - May.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report Nov - Dec.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report Oct - Nov.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report Sept - Oct.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report Aug - Sept.docx
18.24 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report July - Aug.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report June - July.docx
18.24 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report May - June.docx
18.24 KB, Modified by Pradeep Gupta on 23/02/21

Monthly Sales Report Mar - Apr.docx
18.23 KB, Modified by Pradeep Gupta on 23/02/21

Microsoft
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Microsoft Teams

Listing Sales Prospects Chat Details

Activity

- | ~+ Add to calendar Tracking

uge [#] December 5, 2020 2:30 AM - 3:00 AM EhrlStlE‘ Cline
rganizer

E i Contoso Sales > Monthly Reports Pradeep Gupta

Unknown

Calendar

Lynne Robbins é Listing Sales Prospects

Unknown Contoso Sales / Monthly Reports
Hi team,
Leading companies are stepping up their IT investments, focusing more on security, asset management and cloud. As per DETAILS
the reports, about 50 per cent companies are looking to provide remote jobs to their employees.
| think, it's a great opportunity for us to reach out to these companies. Let's get on a call to discuss more, LIStlng Sales PI’OSDECTS

Sat Dec 05, 2020
02:30—03:00

=< Share meeting invite

% +1213-293-2255 (Toll) United States

Hi team, Leading companies are stepping up their IT investments,
focusing more on security, asset management and cloud. As per
the reports, about 50 per cent companies are looking See more

Shared to channel

Microsoft Teams meeting

Joi bil Contoso Sales
oln oh your compu‘ter or mobile app Monthly Reports

Click here to join the meeting

Or call in (audio only) Participants (3)

3-2255,136300723# United States, Los Angeles

_ Christie Cline
Phone Conference ID: 136 300 723# ~¢’ Organiser

Find a local number | Reset PIN

: : Lynne Robbins
Learn More | Meeting options
A Unknown

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Hold calls with

enterprise grade security.
142



Use Insights — Tap Into the Knowledge Within Your Company

a

Activity

Calendar

Microsoft Teams

B HitHorizons

Chat

Company Search  About

HitHorizons 12/4 4:43 PM
Viewing 11 - 20 results from 174

FABRIKA MOROZHENOGO, OO0

- RUSSIAN FEDERATION

FETEEO

Mational ID 36766901

show full company profile on HitHorizons >>

Show next 10 search results

HitHorizons 12/4 4:49 PM
Viewing top 1 - 10 results from 174

FABRIKAM, OOQ

d. 8 korp. 3 etazh 1 pom. | kom. 5E ul. Ratnaya,
- MOSCOW, 117628, RUSSIAN FEDERATION

Mational ID 03774423

show full company profile on HitHorizons > >

Show next 10 search results

Type your questions here

Ar @ [ B

12/4 4:48 PM
Fabrikam

20:47 il QI

+t

é HitHorizons

L

[ Show next 10 search results

Viewing top 1 - 10 results from 174
FABRIKAM, 000

d. 8 korp. 3 etazh 1 pom. | kom. 5E, ul.
- Ratnaya, MOSCOW, 117628, RUSSIAN
FEDERATION

National ID 03774423

[ show full company profile o ]

[ Show next 10 search results

° Type a message

Microsoft

4 0

Use HitHorizons Company Search or start a conversation with its SearchBot to identify companies you are looking for
and get access to all the essential statistics and information related to these companies.

143



Use Insights — Tap Into the Knowledge Within Your Company (] )
mn Microsoft

Microsoft Teams

E Who chat Your org Upcoming meetings About

Allan Deyoung

IT Admin
-
24/11

1106
1262 555 0106

B =28 & o

Manager Works with

24/1106
+1 262 555 0106
12/4 4:51 PM

Who knows about Fabrikam? E] & dl%_'l ([ %

[ Manager ][ Works with ][ Peers ]

Who knows about Fabrikam? o)

| found 3 people who know about 'Fabrikam’ in
e Pradeep Gupta teams that you are a member of.

Accountant
2 {@mentions, 2 posts

Who 12/4 4:51 PM
| found 3 people who know about 'Fabrikam’ in teams that you are a member of.

The following people know about 'Fabrikam':

Christie Cline The following people know about 'Fabrikam':

@ Buyer
i Pradeep Gupta

0 @mentions, 3 posts
Accountant

Patti Fernandez 2 @mentions, 2 posts
a_ President

0 @mentions, 1 post Christie Cline

Buyer
0 @mentions, 3 posts

Pin this query Patti Fernandez

President
0 @mentions, 1 post

Type your questions here ° Type a message

Ar @ [ B

Search for anyone in your organization based on what they're working on, who they work with, and more with Who in

Microsoft Teams. The Sales Associate uses Who to find out more about a co-worker.
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=" Microsoft

Microsoft Teams

91 Allan Deyoung cChat Files Organization Activity -

12/4 4:53 PM
Sales and Revenues Hi. Allan! 2
Megan: Thanks, see you all
I'm Pradeep from the Sales team. | hope all is well with you. I've been working on preparing a sales
pitch for Fabrikam. | got to know that you had worked there before. Could you give me some
insights into the sector so that | could prepare my sales pitch better?

Workday 12/7 Mo s d4

Sent a card
: ) , . . ) Allan Deyoung 04 %
Leads - Mark & Project 12/7 Hi, Pradeep. I'm doing good, thanks. We can get on a call to discuss this further. ® Offline

Adele: Thanks, Lidia Holloway. I'll take a |...

AgilePolly 12:50 PM
Sent a card

Allan Deyoung 12/4 4:56 PM 1

Joni Sherman 12/4 12/4 5:02 PM
You: B GIF

Hi, that was pretty informative and helpful. Thanks much for these tips. Will prepare my sales pitch

Allan Deyoung accordingly and share it with you to see if | got your inputs right.

Sure, happy to help.

K

Who 19 Allan Deyoung 12/4 5:02 PM
The following people know abaut 'Fabrik Sure, happy to help. Hi, Allan! o

HitHorizons 12/4 I'm Pradeep from the Sales team. | hope all is
Sent a card well with you. I've been working on preparing
a sales pitch for Fabrikam. | got to know that
you had worked there before. Could you give

me some insights into the sector so that |

Project Timeline & Resources 12/ could prepare my sales pitch better?
You: Sample new oppaortunity cretated

&)
®
@
&)
e_
@
&
o

Irvin Sayers
i GIF

=l

CT- CRM and ERP Chatbot 12/4 Hi, Pradeep. I'm doing good, thanks. We can get
Sent a card on a call to discuss this further.

FlashCX.ai !

Sent a card

~9 0

Qubie 12/ Hi, that was pretty informative and helpful.
Sent a card Thanks much for these tips. Will prepare my

sales pitch accordingly and share it with you
Project Timeline & Resources to see if | got your inputs right.

Project Timeline & Resources 11419 Sure, happy to help.
Irvin: Hi all, We have received a go-ahead..

Christie Cline 10,28
Welcome. §Y Type a new message o Type a message

Al 2 O

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions. The Sales

Associate provides a quick update over chat after the review meet.
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