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In this playbook...

2" Microsoft

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence.

Plan & Strategize

« Develop an Effective Go-To-
Market Strategy
 Easily Manage and Track

Team
* Appointing a Brand
Ambassador

 Devising a Digital Marketing
Plan for Brand Building

Product Launch

External Marketing Campaigns
« Manage Marketing Events As a

* Monitoring Negative Response

« Plan and Carry Out a Successful

Collaborate & Design

« Crowdsource Marketing Ideas

 (Collaborate with Sales to Create
Successftul Campaigns

 Coordinating Efforts Over New
Retail Outlets

* Leverage Rich Visuals to Make
your Work Shine

 Streamline Approval Processes
with Real-Time Teamwork
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® Plan & Strategize

Check out how the Marketing team can use Microsoft Teams to keep your business
running efficiently and address unexpected situations with confidence.

Marketing Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams
« Schedule meetings using synced calendars, or a meet now
X p
feature
- L
* Participate in instant, open-channel communication Word Excel  PowerPoint  OneNote Asana  HunchBuzz
 Store documents within a cloud-enabled repository . p
using Files section or channel tabs Al “ }/\ l
« Create an‘d co-author dqcuments, spre.adshe-ets, Forme Power Bl Lucidchart MaiChimp  Calendar Google
presentations and more in the cloud with Office 365 BOT Analytics
» Channel tabs for everyone to stay on the same page S @ E
N
» Help collaborate with teammates on multiple projects from - v
within a single environment Adobe  Presentations  Ment.io Lists Tasks by Prezi Video
Creative Al Planner

Cloud and To Do
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Meet the Business Decision Makers
Marketing

Marketing Manager

"Marketing team'’s job is never done. It's

about perpetual motion. We must
continue to innovate every day."

Track and analyze the performance
of advertising campaigns

Manage the marketing budget and
ensuring that all marketing material
is in line with the brand identity

Develop strategies to maximize
profits and increase market share

Event Manager

"Planning without action is futile, action

without planning (s fatal.”

« Manage vendors or suppliers in a

professional manner

Ensure that the cost of an event is
well within the budget agreed with
a client

Provide leadership and motivation
in order to ensure synergy
throughout the period of an event




Meet the Business Decision Makers
Marketing

Market Analyst

A moment's insight is sometimes worth

a life’s experience.”

Reporting to marketing managers
and coordinators

Monitoring customer bases and
identifying new ones

Preparing detailed reports on
consumer behavior, competitors'
activities, outcomes, and sales

Social Media Manager

"Don't use social media to impress
people; use it to impact people."

Perform research on current
benchmark trends and audience
preferences

Design and implement social
media strategy to align with
business goals

Generate, edit, publish and share
engaging content daily

2" Microsoft
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Develop an Effective Go-To-Market Strategy

Marketing Manager

Scenario Walkthrough

An effective Go-to-Market (GTM) strategy requires teamwork and communication to build successful product and service
launches. Documentation must be findable and easily updated, and accessible to all team members, both internally and
externally. The Marketing Manager needs to communicate with the regional team to analyze purchase trends, coordinate the
creation of a marketing plan, and send it for approval. Teams enables her to track work items and ensures delivery of a viable
and successful strategy.

Attends and records a channel meeting with the regional marketing team members to discuss the task at hand.

Shares a survey with the team to analyze market trends using Forms.

Reviews a dashboard showing the purchase trends for the last quarter using Power Bl.

Creates and shares a PowerPoint presentation with a new marketing strategy based on the survey results.
* Receives an approval from the Finance Manager on the marketing budget.

How did Microsoft Teams help the Marketing Manager execute her roles Which app integrations on

and responsibilities? Teams made it possible?

* Microsoft Stream enables live streaming and video on demand (VOD) for team r
meetings, events and training. J

 Get real-time feedback with quizzes, polls, and pre-built surveys with Forms. — Power Bl

 Create and analyze data with rich visual representations using Power BI.
* Build reports, documents, and presentations online in the cloud with PowerPoint.

PowerPoint  Microsoft Stream
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Al

Teams Y Planning and Development Posts Files Wiki Purchase Trends 1 more v + ® Team 4 Meet

Your teams (o Nestor Wilke 5:14 PM Edited
e Project Launch Review
Marketing e Hi all,

General Congratulations on the outstanding response we have received on the product launch. | am confident that this will put us in an excellent

position to expand our marketing budget for the East coast. We have all the documentation in place, so now, let us start with prioritizing

workstreams. | would need insights into our combined market trends, capacity, workforce, locations covered, and the marketing strategy

Campaigns that will be going ahead with.

saiah Langer is deeply involved with the East Coast marketing team for a long time. He will ensure a smooth transition and provide us with

insights with new marketing strategies and outlook towards the market. Post

Digital Assets ; Marketing / Planning and Development

Brand Management
Design Review and Feedback

Events -
4"  Nestor Wilke

Mark 8 Launch Friday, February 26, 2021 @ 5:30 PM 5:14 pm

New Marketing Ideas Scheduled a meeting

New Stores Isaiah Langer 5:16 PM

] amm Project launch review
Performance and Analysis A Looking forw

Today @ 5:30 pm
Planning and Development Project Launch Review started

Social Media Tracking
i ‘ Meeting . Isaiah Langer  5:16 pm
Strategy Recorded by: Megan Bowen

Looking forward to the call, Nestor Wilke.
Mark 8 Project Team

47 Meeting started
General Meeting ended: 16m 2s 2|/ Started by Nestor Wilke 26 Feb, 5:18 pm
Announcements

As discussed, Isaiah will be sharing a detailed dashboard with purchase trends for the East coast. :
Nestor Wilke  5:26 pm

Daily Standup
Isaiah Langer 5:36 PM Recordedby :  Megan Bowen

Design Yes! | will be sharing it soon.

Digital Assets Web
9 Megan Bowen 5:37 PM D

Finance Isaiah Langer, here is a survey that might help you track purchase trends for the region, along with the market size and potential to

Go to Market Plan connect with customers.

8min 48sec
Hiring Isaiah Langer 5:38 PM

Ideas Be Awesome, Megan Bowen. We'll ask the team to conduct the survey. Thanks! gy ProiectLaunch Review ended
‘ 16min 2sec

Marketing

Planning 5
(£, New conversation o Reply

Join or create a team

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. Meeting recordings can be accessed within the same thread too!
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Project Launch Review

Nestor Wilke % Isaiah Langer % +++

During a meeting, the participants can use rich meeting capabilities to make the meeting engaging and productive.
Needless to say, meetings are fully supported on mobile clients too!

Microsoft

& ) Project launch review
10:17 3 attendees

You're recording. Make sure everyone knows they're being
recorded. Privacy Policy

Nestor W ¥
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Microsoft Teams

Teams Planning and Development Fosts Files Wiki Purchase Trends

Your teams Forms

Marketing

General Questions Responses

E Campaigns

Calendar Design Review and Feedback

Digital Assets

Performance and Analysis

Planning and Development P u rc h a S e Tre n d S

Mark 8 Project Team

General
Announcements . . .

1. Which of our products and services are you currently buying?
Daily Standup
Desi -
Design Enter your answer
Digital Assets Web
Finance
Go to Market Plan

Hiring 2. What motivates, influences and incentivizes you to choose us?

deas

Marketing Enter your answer
Planning

Project Assets

essaren and Bevelopment 3.How are you buying from us? (e.g. direct, online, channel partners, affiliates, etc.)
Strategy

1 hidden channe Enter your answe

Hidden teams

4. Are we charging the right price?
88" Join or create a team

Easily create surveys, quizzes and polls with the integrated Forms application. The Marketing Manager shares a survey
template with the team.

Mo 48

Purchase Trends
Marketing / Planning and Development

Questions Responses

Purchase Trends

1. Which of our products and services are you
currently buying?

Enter your answer

2. What motivates, influences and incentivizes you
to choose us?

Enter your answer

Microsoft
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Calendar

Microsoft Teams

Teams

Your teams

Marketing

General

Campaigns

Design Review and Feedback
Digital Assets

Performance and Analysis

Planning and Development

Mark 8 Project Team
General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing

Planning

Project Assets
Research and Development
Strategy

1 hidden channe

Hidden teams

got

=}

Join or create a team

W Planning and Development Posts Files Wiki Purchase Trends 1more~ @ Team ¢ Meet

N
' l i o al-_

¢« Reply

Isaiah Langer 9:20 AM

Power Bl Dashboard

Hi team, sharing a Power Bl dashboard with a detailed Sales Summary for the last year (Jan — December 2020). Please have a look, MNestor
Wilke, and Megan Bowen. This should help you draft a marketing strategy for the next quarter.

Collapse all

Nestor Wilke 9:22 AM
Yes, Isaiah Langer! These stats indeed show our product strength and how well it has performed in the last quarter. Thank you for
working on this.

Megan Bowen 9:22 AM
saiah Langer, this is incredibly useful and will help me add more detail to the initial marketing plan.

&

Isaiah Langer 9:22 AM
That's great.

Megan Bowen 2:24 AM

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping
relevant chats grouped together. @mention relevant team members to make sure you grab their attention in real-time.

e

®

é

§!

2" Microsoft

Post
Marketing / Planning and Development

Isaiah Langer
09:20

Power Bl Dashboard

Hi team, sharing a Power Bl dashboard with a detailed Sales
Summary for the last year (Jan — December 2020). Please

have a

look, Nestor Wilke, and Megan Bowen. This should

help you draft a marketing strategy for the next quarter.

Nestor Wilke 09:22

Yes, Isaiah Langer! These stats indeed show our
product strength and how well it has performed in the
last quarter. Thank you for working on this.

You 09:22 :

Isaiah Langer, this is incredibly useful and will help me
add more detail to the initial marketing plan.

Isaiah Langer 09:22

That's great.

You 09:24

10
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Microsoft Teams

Teams W Planning and Development FPosts Files Wiki  Sales Summary ~  1more v+

Your teams

Varketing YTD Category Trend Analysis

General

E Campaigns
Calendar Design Review and Feedback iqui Manufacturer @ Aliqui @Natura @Pirum @VanArsde 16:07 R @ 48 @
Digital Assets

Performance and Analysis 0 a8 app.powerbi.com/groups/48d7a169- @

Planning and Development

Mark 8 Project Team -

Sales and Marketing Sa.. v/

O

General

YTD Cateaorv Trend Analvsis

II H \liqui Manufactu... @Aliqui @Natura @Pirum @ VanArsdel
s 2
“ a b a, [ ] [ sl a b I a b B 5, = -

Announcements

sl A

Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan

Hiring
Manufacturer @ Aliqui @ Matura @Pirum @ Vand Manufactu... @Aliqui @Natura @Pirum ®VanArsdel

deas . S 200
el Ly

/ ot
Marketing NORTH AMERICA ¢

2020 TomTorn T
020 HERE,© - > )cea

Planning - — - % 5
i - o licrosoft Bing 2 Sl
Project Assets 9 a0 cosl
3 NORTH AMERICA
Research and Development L L
---.||I||

Strategy
1 hidden channel

Pacific
Ocean

Hidden teams H
b Blng & 2020 TomTom & 2020 HERE. & 2020 Microsoft Corporstion Terms

obviEng

8" Join or create a team Market Share ¥TD Category Sentiment Growth Opportunities

Create and analyze data with rich visual representations using Power Bl in Microsoft Teams.

11
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Microsoft Teams

Teams East Coast Marketing Posts Files Wik

AT EENIE @ Megan Bowen 12/9/20 9:37 AM Edited
~ Y L " New Go-To Market Strategy

Hello team, sharing the go-to market plan for the coming quarter along with the required budget. Please have a look and let me know if
there is anything that | did not consider.
Cc: Mestor Wilke

sl =

Announcements
Daily Standup 1259 @
Design Go-To Market Strategy.pptx
Contoso » East Coast Marketing é Post

Contoso / East Coast Marketing

Digital Assets Web

Finance -ollapse 4

Go to Market Plan Nestor Wilke 12/9/20 9:38 AM Edited @ ol
. ; ) e : . = 9 Dec 2020, 9:37 am
This is perfect, Megan Bowen. | believe this plan will significantly help us make excellent progress. | am excited to work on this. E30

Hiring New Go-To Market Strategy
deas Diego Siciliani, could you please provide approval on this?

Hello team, sharing the go-to market plan for the coming
Diego Siciliani 12/9/20 9:48 AM quarter along with the required budget. Please have a look
Planning X, Mestor Wilke, Megan Bowen, congratulations on this. The new marketing plan locks quite promising. | will have a word with Joni and let me know if there is anything that | did not consider.

Sherman and let you know. Cc: Nestor Wilke.

Marketing

Project Assets
12/0/20 0:43 AM

Research and Development Megan Bowen 12/5/20 9:49

Strategy - [3¢| Marketing Strategy.pptx

1 hidden channe

T Administration
General 4o Nestor Wilke 9 Dec 2020, 9:38 am g @

Budget Planning This is perfect, Megan Bowen. | believe this plan will
significantly help us make excellent progress. | am
excited to work on this.

Management and Governance - /
= N A Diego Siciliani, could you please provide approval on
& hidden channels this?

Deployment

Finance 0 TPeapt
J Rephy . Diego Siciliani 9 Dec 2020, 9:48 am @

General

Nestor Wilke, Meaan Bowen, conaratulations on this.

°© ® ¢

Budget Review

é}, Join or create a team

Close out conversations in channels once your project objectives have been achieved. The files shared during the

discussions will stay hosted within the Files tab in the channel.
12
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Fi Home Insert Draw Design Transitions Animations R Open in Desktop App

L 13 Newside [ |

-

Go-To Market
Strategy

1:.00 @

& Marketing Strategy.pptx

Strategy

For Contoso

G 0O _TO M | I"ket Go-To Market

Strategy

For Contoso

Microsoft Teams makes it easy to share files within channels. If the files are Word, Excel, or PowerPoint files, your
colleagues can even view, edit and collaborate on the files right within Teams, thanks to deeply integrated Office 365
services. 13
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Fasily Manage and Track External Marketing Campaigns
Marketing Manager

Scenario Walkthrough

Creating an external marketing campaign means bringing together the right people and resources to launch it and tracking its
performance. You need an easy way to create and manage your campaigns, track results, and share findings with stakeholders.
See how the Marketing Manager leverages Microsoft Teams in combination with other apps to manage campaigns with ease.

Sets up a meeting and invites key people to discuss the performance analysis of marketing campaigns.

Adds Power Bl in a channel tab to share the metrics for existing campaigns.

Configures a Google Analytics tab to receive timely reports on the campaign numbers and analysis.

Configures a MailChimp connector to receive reports of email marketing activity in a channel.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

 Power Bl helps facilitate data-driven decisions informed by visualizations and scoring

within Microsoft Teams. s -
« Google Analytics delivers reports and other updates from services you use directly into d I |
a channel. | |
o o . Power Bl Google MailChimp
« Mailchimp enables you to stay updated with timely performance reports of your email Analytics

marketing activity.

14
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Microsoft Teams
a

- Teams W Performance and Analysis Posts Files Wiki 1more @@ ~ -+ ® Team S Meet

Activity

a Your teams @ Megan Bowen 2:12 PM Edited
_ > Campaigns’ Performance
E Mark & Project Team Hi all

General

We all need to connect over a call to discuss the performance metrics of our campaigns. We must be updated with timely reports at regular
! a . . .. . - . - ,
E Announcements intervals to take strategic decisions to improve the numbers. We can all access the metrics in the Campaign Performance tab.

Calendar Daily Standup @ 1 4
Desian Campaigns’ Performance

t. - Wednesday, December 9, 2020 @ 230 PM é Post

Digital Assets Web Marketing / Performance and Analysis

Collapse all

- Finance
‘ Co 1o Marke P Johanna Lorenz  2:19 PM You
=20 o Market Flan Sure, Megan Bowen. 1412
. =20
Hiring Scheduled a meeting

Alex Wilber 2:22 PM

deas Thanks, Megan Bowen. | was locking to highlight a couple of existing campaigns for the same.

Campaigns’ Performance

Marketing
¢ Megan Bowen 2:23 PM Today @ 14:30

Planning Great Alex Wilber. Waiting to get your expert advice!

Proioe o
roject Assets Miriam Graham 2:23 PM

Research and Development [ Megan Bowen, | need to bring forward a few pointers from the online community, too. Let’s get on it!

Strategy =) Meeting ended: 3m 25s a ﬁ' 9 Q

1 hidden channel

Johanna Lorenz  14:19

Sure, Megan Bowen.

Thank you all for participating. We have figured out the specific areas (for Facebook Campaigns) where we need to work on. I'll get & Alex Wilber  14:22

Wi 1 | . . .
Marketing back with a plan of action soon Thanks, Megan Bowen. | was looking to highlight a

Alex Wilber 2:32 PM couple of existing campaigns for the same.

General

Campaigns You 14:23
Design Review and Feedback Great Alex Wilber. Waiting to get your expert advice!
Digital Assets

Performance and Analysis 1 Miriam Graham ~ 14:23 @

Planning and Development ; | Megan Bowen, | need to bring forward a few pointers
; from the online community, too. Let's get on it!

Hidden teams

+ .
i85 Join or create a team

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. The team schedules meetings and shares files within the same
thread too. 15
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Activity

Calendar

Microsoft Teams

Campaigns’ Performance Chat Details Scheduling Assistant

» Cancel meeting Meeting options

& Campaigns' Performance

= . .
Johanna Lorenz K Alex Wilber Miriam Graham
Tentative Tentativa Tentative

ec 9, 2020 2:30PM Dec 9, 2020 3:00PM ~ 30m @ All day

sted: ©:20 PM-10:00 PM

Does not repeat

Add location

A4 Paragraph

We all need to connect over a call to discuss the perfermance metrics of our campaigns. We must be updated with timely
reports at reqular intervals to take strategic decisions to improve the numbers. We can all access the metrics here,

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 469-965-2451,95328687# United States, Dallas

Phane Conference ID; 953 286 87#

Tracking

Megan Bowen

Organizer

Johanna Lorenz
Unknown

Alex Wilber
Unknown

Miriam Graham
Unknown

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling

Assistant feature suggests times that are optimal for all attendees.

2" Microsoft

1713

é Campaigns’ Performance

Marketing / Performance and Analysis

DETAILS

Campaigns’ Performance

Wed Dec 09, 2020
14:30—15:00

< Share meeting invite

& +1469-965-2451 (Toll) United States

Hi all, We all need to connect over a call to discuss the performance
metrics of our campaigns. We must be updated with timely reports
at regular intervals to take strategic decisions to imp See more

Shared to channel

5 Marketing
t Performance and Analysis

Participants (4)

Megan Bowen
Organiser

Alex Wilber

lInknown
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Microsoft Teams

Teams

Performance and Analysis Posts Files Wiki Campaign Performance v

Your teams

Campaign Performance

Mark & Project Team

General Link Clicks by Campaign and Social Platform

Campaign

Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring
deas

Impressions by Campaign and Social Platform

Marketing

cocial Platform @Facebook .. @instagra... @Llinksdin ..

Campaign

Planning
Project Assets

Research and Development

Strategy :

Impressions

1 hidden channel

Marketing

General

Campaigns

Design Review and Fesdback
Digital Assets

Performance and Analysis

Planning and Development

Hidden teams

+ .
i85 Join or create a team

® Campaign 10

Engagement by Campaign and Social Platform

Social Platform @Facebook Ads @Instagram Ads

\

Engagement

Campaign
Shares by Campaign

Campaign

Facilitate data-driven decisions informed by visualizations n Power Bl for Microsoft Teams. The Marketing Manager
adds Power Bl in a tab to share the metrics for existing campaigns.

17:15 @ S 4
0 @ app.powerbi.com/groups/53626901- @

Campaign Performance v

aign Performance

/ Campaign and Social Platform

(

Shares by Campaign
by Campaign and Social Platform )

o . oLinke

- Compaign
el g ... @Snapchat . @Toite I

Microsoft

sl A

17
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Channel notifications >

Connectors for "Performance and Analysis" channel in "Marketing" team

l Goog|e Ana|yt|{:5 Send feedback

Google Analytics connector allows you to receive the analytics overview reports for your websites and mobile

applications. é Post

_ _ _ o Marketing / Performance and Analysis
The Google Analytics Overview report would cover important metrics like
Connectors )
Mew users Google Analytics
Total users Delete this cH 27 May 2020, 10:56 am

Sessions
Avg session duration 6 Open in Shar{ Pradeep Gupta has set up a connection to GoogleAnalytics so
that group members will receive a daily Google Analytics overview
report for the Account Pradeep Gupta covering the following
Bounce rate properties:

® Microsoft

Page views per session

To add this connector, sign in to your Google account.

Google Analytics connector allows you to receive the analytics overview reports for your websites and mobile
applications right in the channel. The Marketing Manager configures Google Analytics to receive timely reports for
website performance, 18
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2" Microsoft

S

Teams

Nestor Wilke 5/26/20 5:06 PM

Added a new tab at the top of this channel. Here's a link.

Your teams
Marketing

Retail

Digital Initiative Public Relations

| é Post
All Employees e Viay 27, 2020

Marketing / Performance and Analysis

~ e 4

— Google Analytics 5/27/20 10:56 AN .
xpo 2020 i Google Analytics
27 May 2020, 10:56 am

up a connection to Google Analyt ) nbers will v le Analytics overview report for the Account LJ

ng the fi

All Empl :
fREroames Daily Report for Microsoft

Audience overview report
project management demo
New users: 594

Total users: 4309
Contoso - IT Sessions: 3

= e &

Google Analytics 5/27/20 10:56 AM Avg session duration: 00:35:47
Page views per session: 6.00
Bounce rate: 12.63%

M365 aroun
viSho group

Daily Report for Microsoft

Audience overview report Audience report ] { Acquisition report

New users:

Total users:

Sessions: 6

Avg session duration: 00:35:47
Page views per session: 6.00

Bounce rate: 12.63%

Audience report Acquisition report

S Join or create a team

The Google Analytics connector sends daily updates of the audience overview within a channel. Team members can

discuss these stats and notifications within a channel thread.
19
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Microsoft Teams

Teams Y Performance and Analysis Posts Files Wiki Campaign Performance -+ ® Team St Meet

N
Your teams Megan Bowen 2:41 PM

Tracking Advertising Campaigns

‘ve configured a connector and we will now receive regular reports on all our google campaigns. Any suggestions for increasing the

o

' Mark 8 Project Team

numbers are welcome. We will consider inputs from the Marketing team and customize our campaigns accordingly.

Announcements

Daily Standup o

Johanna Lorenz  2:41 PN
This is perfect! e o

Marketing / Performance and Analysis

Design

Digital Assets Web

e @ Miriam Graham 2:42 PM
Finance '} =

. @ You
Go to Market Plan ' - 14:41
Go Market Pla =

Tracking Advertising Campaigns

I've configured a connector and we will now receive regular
reports on all our google campaigns. Any suggestions for
increasing the numbers are welcome. We will consider inputs
from the Marketing team and customize our campaigns
accordingly.

Johanna Lorenz  14:41
This is perfect!

Megan Bowen 2:42 PM

W

We will have a weekly meeting for specific campaigns and related discussions. i e

Alex Wilber 2:43 PM
This looks really good:; it will help us in tracking and managing campaigns at the ground level

General
Announcements
East Coast Marketing

Employee Engagement

Megan Bowen 2:44 PI ted
Employee Recognition ¢ Tracking Email Marketing Metrics
Monthly Reports Hi all, W R :
Now that we are sorted with tracking the ad campaigns, there's another prime activity our team works hard on... the emails! Alex Wilb We will have a weekly meeting for specific campaigns
and related discussions.

1 hidden channe

come up with some great ideas, which we discussed over a call this morning.

@ 0

Marketing

Join or create a team

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! Use social features like reacting to team members' conversations and responses to acknowledge them.
20
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2" Microsoft

Microsoft Teams

Teams W Performance and Analysis Posts Files Wiki Campaign Performance 4 ® Team 3¢ Meet ~

Activity

Megan Bowen 2:44 PM  Edited

- four teams @ | Tracking Email Marketing Metrics

E Mark 8 Project Team Hi all,
Mow that we are sorted with tracking the ad campaigns, there's another prime activity our team works hard on... the emails! Alex Wilber has
General

come up with some great ideas, which we discussed over a call this morning.

Announcements . s
E @ Miriam Graham 2:44 PM

Calendar Daily Standup That's something | am eagerly waiting to know. 18:01

Design «* Reply

é Performance and Analysis /@

Digital Assets Web Marketing

Finance MailChimp 12:35 PM
POSTS

Go to Market Plan Campaign performance report 9-Dec

Hiring

as Marketing @ You
= 9 Dec, 14:44
=20

Amrleati 12/09/2020 06:11 AM UTC
Marketing Tracking Email Marketing Metrics

Planning Total sent 19

Hi all,

Now that we are sorted with tracking the ad campaigns,

o _ Unique clicks 0 {0.00%) here' h i ivi ks hard h

Research and Development there's another prime activity our team works hard on... the
Unsubscribes 0 (0.009%) emails! Alex Wilber has come up with some great ideas, which

we discussed over a call this morning.

Project Assets Unique opens 5 (26.32%)

Strategy
Bounced 0 (0.00%)
1 hidden channe
See more

View campaign mail
Contoso

@ Miriam Graham 9 Dec, 14:44
General View latest & That's something | am eagerly waiting to know.

Announcements

Repl
Fast Coast Marketing < Reply
Employee Engagement Megan Bowen 2:43 PM
Emplovee Recoanition These reports can help us study email behavior, responses, and other aspects. | request Alex Wilber to share inputs on this in our MailChimp
=mpiey cogmit weekly sync in the coming week. M 9 Dec, 12:35
Monthly Reports

Alex Wilber 2:46 PM

1 hidden channe @ ves, Megan, | will surely do that. | may need assistance from the Miriam Graham on this. Campaign performance report 9-Dec

Marketing

12/09/2020 06:11 AM UTC
[ New conversation
Total sent 19

" Join or create a team Unique opens 5 (26.32%)

Marketing

The MailChimp connector in Microsoft Teams sends notifications about your email marketing campaigns. The

Marketing Manager configures the Mailchimp connector to receive reports of email marketing activity.
21
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, Manage Marketing Events As a Team

Event Manager

Scenario Walkthrough

Successful marketing events need team support to be successful. You need one location to collaborate, coordinate, and execute
strategies, and obtain instant access to team members for status and feedback. The Event Manager is responsible for ensuring
that the Omega Xtreme event is hosted flawlessly within extremely tight deadlines. He uses applications and native features
within Microsoft Teams to efficiently coordinate with team members and execute the plan with ease.

Schedules a channel meeting to brainstorm ideas and work out a strategy to conduct a successful event with tight deadlines.

Reviews the meeting notes shared in a OneNote channel tab.

Responds to a channel thread regarding potential event locations and suggests finalizing the location with a poll via Polly.

Views location details shared using Places and gives the team a go-ahead on the final event location.

Reviews, edits, and approves the event budget shared in chat via Excel.

Configures a content registration app using Power Apps and notifies the company of the event.

How did Microsoft Teams help the Event Manager execute his roles and Which app integrations on
responsibilities? Teams made it possible?
 Create custom applications without code as per your requirements to seamlessly @ ‘@
manage complex processes using Power Apps.
 Ask your team questions with Polly and get instant answers in Microsoft Teams. Places ~ OneNote Power Apps

* Easily search and share location data with your team using Places.

Excel Polly
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Microsoft Teams
Teams

Your teams

ﬂ Mark & Project Team

General

Announcements

Daily Standup

Design

Digital Assets Web

Go to Market Plan

Hiring

ldeas

Research and Development

6 hidden channels

Marketing

General

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

Mew Product Launch

MNew Product Range

MNew Stores

Performance and Analysis
Planning and Development

Social Media Tracking
Hiddan teams

]

+ -
i85 Join or create a team

Plan & Strategize — Manage Marketing Events As a Team

Events Posts Files Wiki Meeting Minutes (@) Polly @ 1more @@ ~ +

@ Team 01 Meet

Lee Gu Yesterday 5:03 PM Edited

Brainstorming

Hi all, I'm scheduling this meeting to brainstorm ideas for the Omega Xtreme Event in one month. This is the second event of the year, and
I'm sure we can make it as successful as the first. We have much tighter deadlines this time, so we will be repurposing many of the older
material that we used. Let's quickly discuss ideas for the theme, expenses, and potential event locations while keeping the timelines in mind.

Omega Xtreme Event - Planning
Tuesday, December 15, 2020 @ 5:30 PM

ollapse all

0¢  Omega Xtreme Event - Planning ended: 14m 53s

OL&ELS

Lee Gu Yesterday 5:19 PM
We have a pretty clear idea of our tasks leading up to the event. Let's make sure that everything is on point and that we put up a
great event. Alex Wilber, could you please share the meeting minutes?

Alex Wilber Yesterday 5:25 PM
Sure. Here the meeting minutes — MOM,
| will work on finalizing event locations based on our discussions today.

Lee Gu Yesterday 5:25 PM
This is perfect. Thanks, Alex.

The Event Manager kicks off planning over an online meeting and the team keeps conversations and relevant documents all

in the meeting thread for easy reference.

é

]

2" Microsoft

Post
Marketing / Events

You
15 Dec, 5:03 pm

Scheduled a meeting

Reply

Omega Xtreme Event - Planning

Yesterday @ 4:00 am

Omega Xtreme Event - Planning ended

14min 53sec

You 15 Dec, 5:19 pm

We have a pretty clear idea of our tasks leading up to
the event. Let's make sure that everything is on point
and that we put up a great event. Alex Wilber, could
you please share the meeting minutes?

Alex Wilber 15 Dec, 5:25 pm

Sure. Here the meeting minutes — MOM.
| will work on finalizing event locations based on our
discussions today.

You 15 Dec, 5:25 pm

M ¢ @
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2" Microsoft

Microsoft Teams

Omega Xtreme Event - Planning Chat Details  Scheduling Assistant

> Cancel meeting

Meeting opticns

V4

Calendar

u
)

E

A meeting is set up in the channel for brainstorming and a meeting invite is sent to relevant team members and decision

Omega Xtreme Event - Planning

ﬁi{ Irvin Sayers ., Johanna Lorenz _'51'-..? Alex Wilber g Lynne Robbins .,
l-" Tentative Tentative Tentative \ Free

530 PM
ed: Mo suggestions available

Does not repeat

Add location

B 7/ U S ¥ A W pmgephy I = = =S

Hi all, I'm scheduling this mesting to brainstorm ideas for the Omega Xtreme Event in

3om @  Allday

W oo = B 9 ©

one month. This is the second event of

the year, and I'm sure we can make it as successful as the first. We have much tighter deadlines this time, so we will be

repurposing many of the older material that we used. Let's guickly discuss ideas for the theme, expenses, and potential event

locations while keeping the timelines in mind.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)

+1469-965-2451,,533420799% United States, Dallas

makers.

Tracking

%’ Lee Gu

g Crganizer

1 Unknown

‘Q Johanna Lorenz
Unknown

ﬁ Alex Wilber
Unknown

& Lynne Robbins
b Unknown

& Irvin Sayers
e
-

R @

é Omega Xtreme Event - Planning 6(]
Marketing / Events —

DETAILS

Omega Xtreme Event - Planning

Wed Dec 16, 2020
4:00 am—4:30 am

« Share meeting invite

& +1469-965-2451 (Toll) United States

Hi all, I'm scheduling this meeting to brainstorm ideas for the
Omega Xtreme Event in one month. This is the second event of
the year, and I'm sure we can make it as successful a See more

Shared to channel

7 Marketing
’ Events
Participants (5)

Lee Gu

Organiser

Alex Wilber

lInknnwn
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Microsoft Teams
Teams

Your teams

E Mark & Project Team

General

Announcements

Daily Standup

Design

Digital Assets Web

Go to Market Plan

Hiring

ldeas

Research and Development

6 hidden channels

Marketing

General

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

Mew Product Launch

MNew Product Range

MNew Stores

Performance and Analysis
Planning and Development

Social Media Tracking
Hiddan teams

+ .
i85 Join or create a team

Quickly disseminate meeting outcome and notes among team members with OneNote tabs in channels. The OneNote link

Files Wiki Meeting Minutes ~  Polly (&) 1more & -

Home Insert Draw View Help Open in Browser

v Fv |calbilight v v B I U &v Av &

Meeting Minutes

, December 15, 2020 11:51 AM

&} Tell me what you want to do

. — —
Be— g B ny mew
P fe—

Event location — within 2 miles of the office, capacity 500

- Irvin Sayers

Social Media Promotion — Share content and design

concepts - Johanna Lorenz

Create a giveaway contest for Contoso employees and
share the form internally - Alex Wilber (OMEGA DRONE

GIVEAWAY)

Event expenses and requirements - Lynne Robbins

is shared in the meeting thread after the meeting.

Meeting Minutes

Tuesday, December 15, 2020 11:51 AM

Event location — within 2 miles of
the office, capacity 500 - Irvin
Sayers

Social Media Promotion — Share
content and design concepts -
Johanna Lorenz

Create a giveaway contest for
Contoso employees and share
the form internally - Alex Wilber
(OMEGA DRONE GIVEAWAY)

Event expenses and

Microsoft
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2" Microsoft

Microsoft Teams

Teams T Events Posts Fil=s Wiki Meating Minutes  Polly @ Tmore @ - + @ Team = &1 Meet ~
FeY

| Irvin Sayers Yesterday 3:33 PM
¥aur teams 1 : Event Locations
E Mark 8 Project Team Hi all, I've zerced in on two potential locations for the event. Broadway Performance Hall and the Startup Hall meet our critenia for location
and capacity. Both halls are equipped with everything we need to host the event and have the required slot available. Do you have any
General location preferences?

Announcements
E Places

Calendar Daily Standup
Broadway Performance Hall

1625 Broadway, Seattle, WA, 98122 Post

Digital Assets Web i Marketing / Events
CASCADE E

Design

Go to Market Plan
Hirin Irvin Sayers
imng /v 15 Dec,5:33 pm
Ideas .
Event Locations
R 'S Dievel
Research and Development NY TRIANGLE _ . _ .
; Hi all, I've zeroed in on two potential locations for the event.
Broadway Performance Hall and the Startup Hall meet our
criteria for location and capacity. Both halls are equipped with
Marketing i everything we need to host the event and have the required

. . 5
© FirsT HILL slot available. Do you have any location preferences?

6 hidden channels

General 5
Bing y
Brand Management _ Places

Local business y
Campaigns (206) 325-3113 Broadway Performance Hall
. ) Information from Bing Maps, F F 1625 Broadway, Seattle, WA, 98122
Design Review and Feedback
CASCADE

Digital Assets Directions Go to website
Events
Mew Product Launch
MNew Product Range ! NY TRIANGLE
Mew Stores
Performance and Analysis Johanna Lorenz  Yesterday 5:37 PM  Edited
. I've been to Broadway Performance Hall a few times and loved it. | think it'd be a much better choice. © FIRST HILL
Planning and Development
Social Media Tracking '%'; Lee Gu Yesterday 5:38 PM

| have no cbjections to either of these locations. Let's decide this with a quick poll.

Hidden teams
@ MNew conversation

+ .
i85 Join or create a team

Once the Event Manager identifies two potential locations for the event, he posts an announcement in the channel tagging

the location using Places in Microsoft Teams.
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2" Microsoft

Microsoft Teams

Teams Events Posts Filas Wiki Meating Minutes Poly @ 1more & ~ T+ @ Team &1 Meet

- Lee Gu via Polly 'Yesterday 5:41 PM
Your teams ‘ .

E Mark & Project Team Open | @ MNon-Ancnymous | () Closes 12/22/2020 5:40 PM

General Which location would you prefer for the
Announcements Omega Xtreme Event?

Calendar Daily Standup

) O Broadway Performance Hall
Design
Post

O Startup Hall Marketing / Events

Digital Assets Web
Go to Market Plan
Hirin Submit vote Add comment : Lee Gu via Polly

inng 15 Dec, 5:41 pm
Ideas

5 ¥ Open | Non-Anonymous | «d; Closes 12/22/2020 05:40 PM
Research and Development

- Polly ‘Yesterday 5:41PM Updated Which location would you prefer for the Omega
& hidden channels ' ’ Xticime Eveiit?

Marketi Broadway Performance Hall —~
arketing ves 80% (4) (_) Broadway Performance Hall

General SRR »f_\J Startup Hall
Brand Management Startup Hall
20% (1)

Campaigns rvin Sayers [ Submit vote J [ Add comment J

Design Revi d Feedback
esign Review and Feedbac! Total Votes: 5

Digital Assets .
View all results ‘ Polly 15 Dec, 5:41 pm 7 8
Events ©

Broadway Performance Hall
Mew Product Launch 80% (4)

e e Lynne Robbins, Johanna Lorenz, Alex Wilber + 1 more
Lee Gu Yesterday 5:43 PM Y
We have our votes then! Irvin Sayers, please go ahead with the booking of Broadway Performance Hall. Startup Hall
Mew Stares 20% (1)
Irvin Sayers

MNew Product Range

. Irvin Sayers Yesterday 5:43 PM
Performance and Analysis Donel : =
. one: Total Votes: 5
Planning and Development

o Lee Gu Yesterday 5:43 PM - i ‘
Social Media Tracking r e s iew all results

| will update the team about the giveaways to encourage early participation.

Reply

| Mew conversati
DB @ A -

Hidden teams

+ .
i85 Join or create a team

Polly is a Microsoft Teams polling solution that works where your team works best. Intuitive polls designed to help you do

your best work!
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2" Microsoft

Microsoft Teams

& Lynne Robbins chat Files Organization  Activity —+

Activity
&'

Chat ) ] }
Lynne Robbins 2/ ' Hi Lee!

HH You: = GIF

I've put together a list of expenses and requirements for the event based on our discussions during
Polly 12/15 today's call. Please let me know if you think | need to add anything else.
E Polly was created
SR AgilePolly 12/15
This message was deleted ﬁ Expenses&Requirements.xlsx
. Lynne Robbins
Qubie 12/11 Last seen 1:57 pm
Sent a card
Yesterday 5:54 PM  Edited
Project Timeline & Resources 12/4 Hey Lynne
Pradeep: Sample new opportunity cret...

I've added three new sections towards the end of the file. Everything else looks good to go. Hi Lee! 4

e

I've put together a list of expenses and
Lynne Robbins Yesterday 5:33 PM requirements for the event based on our
Great! | will get in touch with the purchasing team to begin the purchases. discussions during today’s call. Please let me
know if you think | need to add anything else.

Yesterday 5:55 PM

nsé\ Expenses&Requirements.xlIsx

AN —
:\}}\ ;| %% O i F f ( ‘ — I've added three new sections towards the end
o — ~ y : of the file. Everything else looks good to go.

Great! | will get in touch with the purchasing team
to begin the purchases.

Type a message

Type & new message

M W ¢ @ A

0 ®

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions, just like the

conversation here between an employee and the Event Manager.
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mn Microsoft

S — o

1 File Home Insert Draw Formulas Data Review View v Open in Desktop App @ Tell me what you want to do Y @ | | [3 | = conversation | === || Close

w EV \ﬁ? ‘Arial V|14 V‘ B _v da ﬁv sen Ev EE v ‘General v‘ (_Elg _ES ﬁv ﬁ_?—'/v %v @v ZV E?v }:]v é;r

&R
Chat D3 v Jfx Slicer to filter data table by Primary Category is in this cell.
L A B

ugr

Teams

= IMMARKETING EVENT BUDGET PLAN

Calendar

) NUMBER OF ATTENDEES 50

EVENT COSTS $2,50000 Expenses&Requirements.xlsx
a EVENT PRICE per PERSON $50.00 A
Files ESTIMATED MARKETING GRAND TOTAL $45,743.00

SUBTOTAL $48,243.00 |Slicer to filter data table by Primary Category is | MARKETING EVENT |

Prima ategon yecondary Categon Estimated Quantity Estimated Cost per Unit Estimated S
Research Research firm fees $2,300.00
Research Web research $1,100.00

NUMBER OF ATTENDEES
EVENT COSTS

2
1

12 Research Independent research 3 $300.00 EVENT PRICE per PERSON
2

Research Other research $250.00 ESTIMATED MARKETING GRAND TO

Communications Promotional brochures 5,000 $0.15 SUBTOTAL
s Communications Television 5 $4,000.00

Communications Radio 13 $350.00 Primary Category Seconde
= Communications Web 1 $350.00 Research
Networking Networking Research
Networking Memberships $50.00 Research
Networking Affiliations $20.00 Research
Networking Subscriptions $32.00 Communications
Event Number of attendees Communications

Meal (breakfast, lunch, or Communications

Event dinner) Communications
Event Food $23.00 Networking

- Event Iax (.1 O%.). _ $2.30 Networkina
- - Sheet1

w

=

[ [ (1% [

w M2 —

= Sheetl +

Calculation Mode: Automatic  Workbook Statistics 9 Loading Add-ins  ~ Help Improve Office

The team member uses Excel to build and present data to the Event Manager. Create impactful summaries of crucial data
with Excel, Word and OneNote for Microsoft Teams.
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Microsoft Teams

Teams W Events Posts Files Wiki Meeting Minutes Contest Registration ~ 1 more [ e B +

Your teams

E Mark 8 Project Team
General : OMEGA

DRONE
GIVEAWAY

O

Announcements
Daily Standup

i
=S Welcome to the Omega Xtreme Event! & Contest Registration

Digital Assets Web Marketing / Events

Go to Market Plan Enter your information for a chance to win an Omega Drone.

Hiring
FIRST NAME * LAST NAME *

Ideas

6 hidden channels
EMAIL ADDRESS *

ﬁﬂarkejlng - : . _ . i ; !: | ga"éﬁ:
=g o @ ¥ GIVEAWAY

General A e A A ‘_"-_‘ d il i Rl L Welcome to the Omega Xtreme Event!

Brand Management o o~ CELL PHONE

Campaigns P A ol 5 g
9 ; k- = 7 . : | EMAIL ADDRESS *

Design Review and Feedback x LR F | 2 _

Digital Assets Y i o) EACEBOOK A 3 Sy CELLPHONE

Mew Product Launch g . 3 ' ey a

MNew Product Range T |:| Yes, send me the latest Omega news, videos, software updates,

New Stores sales and giveaways.

e i By clicking Continue, you agree that you have red and acepted the

Planning and Development : - e : Terms and Conditions and Privacy Policy.

Social Media Tracking

| e e g CONTINUE
Hidden teams + A =

+ 5
25 Join or create a team

Create custom applications without code as per your requirements to seamlessly manage complex processes using Power

Apps. The Event Manager configures a content registration app in the channel using Power Apps.
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Microsoft Teams
Teams

Your teams

Contoso

General
Announcements

Calendar Employee Engagement
Employee Recognition
Monthly Reports

5 hidden channesls

Mark 8 Project Team
General

Announcements

Daily Standup

Design

Digital Assets Web

Go to Market Plan

Hiring

Ideas

Rezearch and Development

6 hidden channels

Marketing
General

Brand Management

Campaigns

® Org-wide 3 Meet

Lee Gu Yesterday 5:56 PM Edited

Omega Xtreme Event

Hi General, we're excited to announce the Omega Xtreme Event that will be held on January 10th. g4

We will begin social media promotions this week but need your help in making this a successful event. Please invite your friends and
potential customers wheo'd be interested in joining the event. You can also enter your details in the Contest Registration tab for a chance to
win an Omega Drane.

Hope to see you all there! (72

Nestor Wilke Yesterday 6:37 PM
This is exciting, Lee Gu!
Would love to participate.

Christie Cline Yesterday 6:39 PM
Yayyy! This seems interesting. (2

Debra Berger Yesterday 6:42 PM

@‘l Allan Deyoung Yesterday 6:49 PM
Ly it Good job in planning the event, Lee Gu. I'm sure this will be enjoyable.

Design Review and Feedback < Reply

Digital Assets

Events

+ -
Join or create a team

Close out conversations

[ New conversation

in channels once your project objectives have been achieved. The files shared during the
discussions will stay hosted within the Files tab in the channel.

Microsoft

Post

Contoso / General

f ) You
Y Wlis¥ 15 Dec, 5:56 pm
(]

Omega Xtreme Event

Hi General, we're excited to announce the Omega Xtreme
Event that will be held on January 10th.

We will begin social media promotions this week but need
your help in making this a successful event. Please invite your
friends and potential customers who'd be interested in joining
the event. You can also enter your details in the Contest
Registration tab for a chance to win an Omega Drone.

Hope to see you all there! =

o

@ Nestor Wilke 15 Dec, 6:37 pm

This is exciting, Lee Gu!
Would love to participate.

Christie Cline 15 Dec, 6:39 pm

Yayyy! This seems interesting. =

Debra Berger 15 Dec, 6:42 pm
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nointing a Brand Ambassador

keting Manager

Scenario Walkthrough

Contoso is developing a luxury project in an elite neighborhood. To promote the project and attract the right customer base,
the company has decided to hire a renowned face as their brand ambassador. The Marketing Manager collaborates with her
team using Microsoft Teams to identify the right celebrity and seal the contract.

Initiates a channel conversation by sharing the project brief in a Word document.

Schedules a meeting to brainstorm virtually with team members using Freehand by InVision.

Reviews a PowerPoint deck shared by a team member containing details of shortlisted celebrities.

Reviews the celebrity list with the leadership team to pick the brand ambassador.

Requests the Operations Manager to create the agreement and shares a signed copy of the same via Adobe Sign.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

Utilize Word to compile project brief and other important information.

Collaborate, ideate, and draft solutions with team members in real-time using .
Freehand by InVision.

Word Freehand by
Share concise presentations with team members using PowerPoint. InVision

n

Adobe Sign  PowerPoint

Execute contracts via Adobe Sign without leaving Teams.
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...4

Activity
&'

- @
ugr

Calendar

%

i

Microsoft Teams

Teams

Your teams

Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets
Research and Development
Strategy

1 hidden channel

Marketing

General

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

MNew Product Launch

Mew Product Range

Mew Stores

+ -
i85 Join or create a team

W

Brand Management Posts Files Wiki Brainstorming [ ew )

&

@ Team 01 Meet

Tmore (B ~ +

Megan Bowen Yesterday 8:21 PM  Edited
ABC Estates to be Endorsed by a Celebrity

Hi Brand Management,

We have re-strategized the marketing activities of Contoso ABC Estates, and as per the new plan, we have decided to have a celebnity
endorse the project. The primary and most important task here is to identify the right person to be the face of our brand. | nead
everybody's contribution to this activity, and hence | will be scheduling a brainstorming meeting EQD today. Meanwhile, | request everyone
to go through the Project Plan document available in the Files tab.

ABC Estates to be Endorsed by a Celebnity
Tuesday, December 15, 2020 @ 8:30 PM

()
[=}
B
=}
I

T

D90

29 9

1]

Debra Berger Yesterday 8:23 PM
Wonderful decision!

Miriam Graham Yesterday 8:24 PM
Wow! This sounds like fun. &=

Megan Bowen Yesterday 8:24 PM
Miriam Graham and Debra Berger, totally! (&

©s 0

ABC Estates to be Endorsed by a Celebrity ended: Tm 46s

Megan Bowen Yesterday 8:33 PM
Thank you for joining everyone. | really appreciate the efforts you took to understand our brand and identify the right person
accordingly.

Miriam Graham Yesterday 8:471 PM
Hello everyone, | have pinned the whiteboard we worked on during the meeting in the Brainstorming tab.

Megan Bowen Yesterday 8:41 PM
Thank you, Miriam Graham. Can you please create and share a deck of all the shortlisted names?

Miriam Graham Yesterday 8:42 PM
Definitely. Debra Berger, | would require your help in this. Can you please reach out to selected celebrities’ managers and get their
quotes?

[ New conversation

Keep conversations and relevant documents all in one place with Microsoft Teams. The Marketing Manager provides context
to the meeting by sharing the project brief and continues to interact with her team on the same thread.

©

Post
Marketing / Brand Management

Megan Bowen
15 Dec, 8:21 pm

Scheduled a meeting

ABC Estates to be Endorsed by a Celebrity
Yesterday @ 7:00 am

DebraBerger 15 Dec, 8:23 pm
Wonderful decision!

Miriam Graham 15 Dec, 8:24 pm

Wow! This sounds like fun. &

Megan Bowen 15 Dec, 8:24 pm

Miriam Graham and Debra Berger, totally! ‘=

ABC Estates to be Endorsed by a Celebrity ended

7min 46sec

Megan Bowen 15 Dec, 8:33 pm

Thank you for joining everyone. | really appreciate the

efforts you took to understand our brand and identify
the right person accordingly.

Reply

Microsoft

®© [ 0
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2" Microsoft

Microsoft Teams

ABC Estates to be Endorsed by a Celebrity chat Details  Scheduling Assistant
> Cancel meeting Meeting options Tracking

& ABC Estates to be Endorsed by a Celebrity Megan Bowen

Crganizer

i Debra Berger Miriam Graham N
4 X Yyt
% Tentative Tentative ‘ Debra Berger

Unknown

830 PM . %00PM ~ 30m @  Allday Miriam Graham ABC Estates to be Endorsed by a C...

Unknown Marketing / Brand Management

DETAILS

ABC Estates to be Endorsed by a
Celebrity

Add location Wed Dec 16, 2020
7:00 am—7:30 am

. o< Share meeting invite
B 7 U S v A M Paragraph ~ T, = = ! ¢ c

& +1 469-965-2451 (Toll) United States
Hi Brand Management,

We have re-strategized the marketing activities of Contoso ABC Estates, and as per the new plan, we have decided to have a Add to calendar

celebrity endorse the project. The primary and most important task here is to identify the right person to be the face of our
brand. | need everybody's contribution to this activity, and hence | will be scheduling a brainstorming meeting EOD today.

Meanwhile, | request everyone to go through the Project Brief document available in the Files tab. Hi Brand Management, We have re-strategized the marketing
activities of Contoso ABC Estates, and as per the new plan, we have

decided to have a celebrity endorse the project. The | See more

Shared to channel

Microsoft Teams meeting Marketing

Brand Management

Join on your computer or mobile app
Click here to join the meeting

Participants (3)

Or call in (audio only) Megan Bowen
+1 469-965-2451,.915324041# United States, Dallas : . Organiser

Phaone Conference ID; 915 324 041#

-l

When the Hiring Manager creates a meeting invite, she can use the native scheduling calendar to check for optimal

meeting time for all attendees.
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e s

File Home Insert Layout References Review View Help Open in Desktop App @ Tell me what you want to do £ Editing ~

")v Elv ¥ ‘\-Hcroso*tGoth... V|1’ V‘ A" A B I 9} 2~ i\’ ﬂ'@ : = EV <= = v kv /CJV

Contoso Realty

Project Name:
ABC Estates
Location:
Miami, Florida

Set in South Miami, Contoso’s ABC Estates will stand tall at 35 floors, dazzling the city with its
shimmering golden facade, and wowing its residents with views of the sea and the city.

A host of privileges serve to remind its hi-powered residents that they have arrived. The
commons areas of this glittering tower are designed by a global leader in stylish hospitality
interiors.

Amenities at ABC Estates:

7 swimming pools

Evander Holyfield Gym

Fitness regime created by celebrity trainer Galen O'Shea
Multi-purpose sports court

Athletics track

1 km+ jogging and walking track

9-hole golf

World-class luxury spa

Well-stocked library

Meditation pavilions

Reflexology garden

Reading areas

Organic vegetable garden

Organic herb garden serving herbal infusions

Fruit orchard

Organic café serving fresh beverages

Indoor games room for table tennis, snocker, & more
Gourmet restaurants and cafés

Poolside café

146 words  English (U.K)  Text Predictions: On

Enjoy powerful document creation and editing with the complete canvas and toolset of Word right inside Teams. Collaborate
on team documents easily store them in Files for each channel.

2" Microsoft

Project Plan.docx

Contoso Realty
Project Name:
ABC Estates
Location:
Miami, Florida

Set in South Miami, Contoso’s ABC Estates will stand tall at
35 floors, dazzling the city with its shimmering golden facade,
and wowing its residents with views of the sea and the city.

A host of privileges serve to remind its hi-powered residents
that they have arrived. The commons areas of this glittering
tower are designed by a global leader in stylish hospitality
interiors.

Amenities at ABC Estates:
-7 swimming pools
- Evander Holyfield Gym
- Fitness regime created by celebrity trainer Galen
0’Shea
- Multi-purpose sports court
- Athletics track
- 1 km+ jogging and walking track
- 9-hole golf
- World-class luxury spa
- Well-stocked library
- Meditation pavilions
- Reflexology garden
- Reading areas
- Organic vegetable garden
- Organic herb garden serving herbal infusions
- Fruit orchard
- Organic café serving fresh beverages
- Indoor games room for table tennis, snooker, §¢ [fi=
- Gourmet restaurants and cafés
- Poolside café
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mn Microsoft

Microsoft Teams

Teams Brand Management Fosts Files Wiki Brainstorming ~  1more v

Your teams
Brainstormi
E Mark & Project Team mn h rainstorming

General

Announcements

Daily Standup ABC needs a Brand Ambassador suggestions

Design . .
Brainstorming
Digital Assets Web Marketing / Brand Management

Finance

Go to Market Plan £

Hiring ' : ' Gretchen Stone

deas P
=3 Brand characteristics:

Marketing

Planning H Igh Profile/ Elite ABC needs a Brand Ambassador Suggestions
Project Assets Oozing with Luxury

Research and Development g .

Traits we are looking for in a celebrity: 2 ’ Gretchen Stone
Strategy

Brand characteristics:

Wealthy Annette Dudley |l ua ronorene

Considerate professional achievements
lcon for youngsters il
General leed by fa m”les = Considerate professional achievements

Icon for youngsters

Brand Management Must be from — Entertainment/ Sports field ey mrien

Must be from = Entertainment/ Sports field

1 hidden channe

Traits we are looking for in a celebrity:

Marketing
Annette Dudley

Campaigns
Design Review and Feadback Cara Carlson

Digital Assets
Events Cara Carlson

Mew Product Launch
Mew Product Range

Mew Stores

+ -
Join or create a team

Collaborate, ideate and draft solutions on an infinite white boarding space with Freehand by InVision in Teams.
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2" Microsoft

Microsoft Teams

Teams Brand Management Posts Files Wiki Brainstorming 1more (@) v -+ ® Team 3¢ Meet ~

Your teams Miriam Graham 12:29 PM @
- Shortlisted Celebrities

Hi all,
Here's a PowerPoint deck of all the shortlisted celebrities containing the following information.
Industry Profile
Announcements Backgrgund
Daily Standup Brands Endorsed / Currently Endorsing
Availability

Cost Post
Digital Assets Web Megan Bowen, kindly review the content and let me know if | need to add anything. Marketing / Brand Management

Design

Finance

Go to Market Pl Miriam Graham
Go to Market Plan = e 16 Des, 12:25 pm

Hiring Shortlisted Celebrities

(= =)

Hi all,
Megan Bowen 12:30 PM Here's a PowerPoint deck of all the shortlisted celebrities
Planning It looks great, Miriam Graham. Thank you for your efforts. containing the following information.

Industry Profile
Miriam Graham 12:31 PM Background
Research and Development & Welcome Megan Bowen. Brands Endorsed / Currently Endorsing

Availability
Strategy = Nestor Wilke 12:34 PM Edited Cost
1 hidden channe f© This is a great list, Miriam Graham. (& Megan Bowen, kindly review the content and let me know if |
Megan Bowen, let's get this discussion going with the Leadership team and finalize on one of these. need to add anything.

Marketing

Project Assets

Marketing Megan Bowen 12:34 PM  Edited

General SD_Celebrity_Profiles.pptx

749.73 KB
Brand Management

Campaigns

o Megan Bowen 16 Dec, 12:30 pm
Design Review and Feedback i

It looks great, Miriam Graham. Thank you for your

Digital 2
Digital Assets efforts.

Events !
New Product Launch : @ Miriam Graham 16 Dec, 12:31 pm

Mew Product Range Welrome Menan Rowen

Mew Stores

+ -
Join or create a team

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads, and

GIFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
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Microsoft

File Home Insert Draw Design Transitions Animations Slide Show  w Open in Desktop App

R % | I New Siide | ' .

&

: SD_Celebrity_Profiles.pptx
Shortlisted Celebrity Profile

Name: Gretchen Stone
Industry: Entertainment

Age: 34

Gretchen is a Hollywood actress, environmentalist and
entrepreneur. She has been a part of several academy award
nominated films and documentaries. She has also received
several prestigious awards for her work. Gretchen is extremely
popular across generations and is known for her politeness and
humble personality.

Availability: From January 2021

Fees: $2 Million

Manager: Pete Schoonaver

Help Improve Office

PowerPoint helps draft and present an effective and easily consumable presentation for the team. The Marketing Manager

views a PowerPoint presentation created by a team member.
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Microsoft Teams

Teams

Your teams

Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

35
Marketing
Planning
Project Assets
Research and Development

Strategy

1 hidden channe

Marketing

General

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

MNew Product Launch

Mew Product Range

Mew Stores

+ -
Join or create a team

2" Microsoft

Brand Management FPosts Files Wiki Brainstorming 1 more v  + @ Team 2 Meet

Megan Bowen 12:35 PM Edited

Gretchen Stone — The New Face of Contoso ABC Estates

Hi Brand Management, after a long discussion with the leadership team, we have unanimously decided that Gretchen Stone is the perfect
person to endorse ABC Estates. ' &

She exhibits all the qualities our brand is known for and is extremely popular amongst our target group.

The contract will be signed soon. g

Lynne Robbins, please share a signed copy of the contract agreement here once we receive it for our reference.

Post
Marketing / Brand Management

Miriam Graham 12:38 PM

That's great. (& Megan Bowen 4
16 Dec, 12:35 pm

Lynne Robbins 12:44 PM -

Hello everyone, | have pinned a copy of the contract in the Gretchen Stone Contract tab. Gretchen Stone — The New Face of Contoso ABC Estates

Hi Brand Management, after a long discussion with the
leadership team, we have unanimously decided that Gretchen
Stone is the perfect person to endorse ABC Estates. =
Nestor Wilke 12:46 PM Edited She exhibits all the qualities our brand is known for and is
Good job, team. extremely popular amongst our target group.
The contract will be signed soon. &

Miriam Graham 12:47 PM  Edited Lynne Robbins, please share a signed copy of the contract

: agreement here once we receive it for our reference.

Megan Bowen 12:46 PM
Thank you, Lynne Robbins.

Miriam Graham 16 Dec, 12:38 pm

That's great. =

Lynne Robbins 16 Dec, 12:44 pm -

Hello everyone, | have pinned a copy of the contract in
the Gretchen Stone Contract tab.

Megan Bowen 16 Dec, 12:46 pm

Thank you, Lynne Robbins.

@mention a person, channel or team to make sure your message reaches the relevant personnel. The announcement for
the new face of the organization is made in the channel and relevant personnel are roped into the conversation using the

@mention feature.
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Microsoft Teams

Teams

Your teams

Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

35
Marketing
Planning
Project Assets
Research and Development
Strategy

1 hidden channe

Marketing

General

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

MNew Product Launch

Mew Product Range

Mew Stores

Join or create a team

Brand Management Fosts Files Wiki Gretchen Stone Contr... ~  1more v

Send For Signature

L

Plan & Strategize — Appointing a Brand Ambassador

Manage Agreements

©® Contoso 2020

Endorsement Agreement

This agreement is entered into on this day 4* January 2021 between Contoso
Realty and Gretchen Stone. Endorser is widely known and respectfully recognized
as Contoso Realty. This name has offered the endorser a certain important
meaning in the mind of the purchasing public important to the advertising,
promotion, and sale of services and merchandise in importance with this

endorsement agreement.

Terms and Conditions

Rights & Licenses

Contoso Realty is requesting the exclusive right and license to utilize this name in

connection with the advertisement, promotion, and sale of their product. This

contract is an agreement for those rights and services with the following terms

being in place.

= Gretchen Stone will provide rights for Contoso Realty to hold all exclusive

rights and licenses needed during the term of 12 months. including the
ability for use of any nicknames, initials, autographs, photographs, or any
other property in relation to the advertisement or sale of mentioned
product.

Endorsement Agreement Effective
Date

Teams with Adobe Sign.

Sign Out

SD_Endorsement_Agreement_Gretch
one
Created Dec 16, 2020 12:42 PM

Status: Out for Signature

Message: Please review and complg

&

SD_Endorsement_Agreement_Gretd

Actions

Remind

Cancel

Download PDF
Download Audit Report

Hide Agreement

2 Recipients (0 Completed)

@ 1. meganb@m365x110248.0nmic
Signature requested on Dec 16, 2020

2. miriamg@m365x110248.onmid

Signer

Activity

Sign and send documents, contracts, and digital forms for e-signature and approval directly from a tab in the Microsoft

SD_Endorsement A.. O &

Patti Fernandes

meganb@m365x110248.onmicrosoft.com

(+1)
16/12/20 12:42:03 pm
Out for Signature

Please review and complete SD_Endorsement

_Agreement_Gretchen_Stone.

© Contoso 2020

Endorsement Agreement

This agreement is entered into on this day 4 January 2021 between Contoso
Realty and Gretchen Stone. Endorser is widely known and respectfully recognized
as Contoso Realty. This name has offered the endorser a certain important
meaning in the mind of the purchasing public important to the advertising,
promotion, and sale of services and merchandise in importance with this
endorsement agreement.

Terms and Conditions

Rights & Licenses

Contoso Realty is requesting the exclusive right and license to utilize this name in
connection with the advertisement, promotion, and sale of their product. This
contract s an agreement for those rights and services with the following terms
being n place.

+ Gretchen Stone will provide rights for Contoso Realty to hold all exclusive
rights and licenses needed during the term of 12 months. including the
ability for use of any nicknames, nitials, autographs, photographs, or any
other property in relation to the advertisement or sale of mentioned
product

Endorsement Agreement Effective
Date
This agreement shall become effective as of signature dates below and will remain

effective for atem of 12 months unless prematurely terminated for failure to
comply with any of the terms or conditions listed in this agreement

Microsoft
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2" Microsoft

= Monitoring Negative Response
Marketing Analyst

Scenario Walkthrough

The Marketing team at Contoso makes sure that they stay abreast of customers' comments on social media to get a sense of
how the campaigns are performing in real-time and identify and resolve issues quickly. When customers tweet about issues
with the coupon code and long lines, the Marketing Analyst quickly works with others across teams to resolve the issue and
ensure that everything goes smoothly.

 Configures an automated flow to track social media activity via Power Automate.

Responds to the Marketing Manager who asks the Marketing Analyst to look into the issues via channel communications.

Reaches out to the Developer to discuss the issue in a 1:1 chat.

Notifies the team of the resolution of the issue via channel coommunications.

Configures a Power Bl tab to track social media sentiment within a channel.

Engages team members in a discussion on ways to avoid negative responses on social media via Ment.io

How did Teams help the Marketing Analyst to execute his roles and Which app integrations on

responsibilities? Teams made it possible?
» Automate business workflows and track social media activity with Power Automate.

 Provide access to a transparent and inclusive discussion board with Ment.io

» Facilitation of data-driven decisions informed by visualizations and scoring in Power Bl
for Microsoft Teams.

Praise Power Bl Ment.io
Automate

 Show gratitude for peers who went above and beyond at work with Praise.
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2" Microsoft

Microsoft Teams

Power Automate Home Create Chat Approvals Business process flows About

[ Delete [» Run [[Y Sendacopy < Submitastemplate (1) Tumnoff [ Repair tips off

Flows > Button ->Track social media activity

Details Connections

Flow Status
Button -=Track social media activity On RSS

Owner Created Microsoft Teams AlexW@M365x110248.0nMic
Alex Wilber Feb 24, 06:06 PM

Madified Twitter _how
e Feb 24, 06:07 PM

° Connections @
ﬁ Type Multiple permissions

e Instant

Flow
Plan ) Be more productive with Microsoft Flow. You can start, stop, and list
Per-user plan flows and list, and switch environments. Note: Only supports Azure AD
accounts, not Microsoft / MSA accounts.

%f Alex Wilber E]

23-day run history '::I:' W, Here's what this bot can do:

Run only users Send instant messages

Your flow hasn't been run yet. Select Run to see it work Receive instant messages

Your flow hasn't been shared with anyone. ;
W ! Privacy Statement

Service Agreement

Automate routine workflows to simplify tasks using Power Automate. The Marketing Analyst creates a flow to track social
media activity.
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2" Microsoft

Microsoft Teams
Teams Social Media Tracking Posts Files Wiki Power Automate 1mare~ & Team 0t Meet

Your teams T Alex Wilber Yesterday 3:11 PM
RT @dan_howes: The discount coupons shown in the advertisement just won't work for the Mark 8 drone. What is this all about??
#Mark&Drone https://twitter.com/don_howes/status/1240524331907575808

llapse all

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

MNew Product Launch

MNew Product Range

Mew Stores

Megan Bowen VYesterday 4:05 PM
Alex Wilber, please follow up on this issue and see if we need to update the coupon code we're using for the campaign.

%‘ Alex Wilber Yesterday 4:05 PM
Sure, | will investigate this right away.

Megan Bowen Yesterday 4:05 PM

«* Reply

< Post
Marketing / Social Media Tracking

You
16:02

RT @coy_mcguire: | had to wait in line for 5 hours to

purchase the new Mark 8 drone. Why is the service this slow?
#Mark8Project https://twitter.com/coy_mcguire/status

D - A ! -
erformance and Analysis /124052433190757

Alex Wilber Yesterday 4:02 PM

Planning and Development
Social Media Tracking

1 hidden channe

Contoso-Fabrikam Partnership

General

Final Proposal

Market Trends

Marketing Plan

Review and Analysis

Hidden teams

+ -
Join or create a team

RT @coy_mecguire: | had to wait in line for 5 hours to purchase the new Mark 8 drone. Why is the service this slow? #Mark8Project
https://twitter.com/coy_mcguire/status/124052433190757

llapse all

Megan Bowen VYesterday 4:06 PM
Lynne Robbins, do you know why this is happening?

Lynne Robbins Yesterday 4:13 PM
Hey Megan Bowen, the premotional campaign's response was much greater than what we had prepared for. All our store teams are
working to increase capacity.

weeks.

Lynne Robbins Yesterday 4:14 PM
Sure, | will keep the team updated.

Megan Bowen Yesterday 4:14 PM

@ Megan Bowen Yesterday 4:14 PM
f®& Great! We will be increasing our marketing over the next few weeks, so orders will likely continue to increase over the next few

Alex Wilber, please track all these responses for the weekly review.

[ New conversation

Megan Bowen 16:06

Lynne Robbins, do you know why this is happening?

Lynne Robbins  16:13

Hey Megan Bowen, the promotional campaign'’s
response was much greater than what we had
prepared for. All our store teams are working to
increase capacity.

Megan Bowen 16:14

Great! We will be increasing our marketing over the
next few weeks, so orders will likely continue to
increase over the next few weeks.

Lynne Robbins  16:14
Sure, | will keep the team updated.

Reply

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping relevant

chats grouped together. @mention relevant team members to make sure you grab their attention in real-time.
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2" Microsoft

Microsoft Teams

f@ Adele Vance chat Files Organization Activity —+

Activity

Yesterday 1:57 PM
Adele Vance Hi Adele!
You're welcome,
Some of our customers are facing an issue with the coupon code that was advertised. Could you

AgilePolly please help resolve this on high priority? This is the code we used in our campaign — MARKSDISC25.

Sent a card

qbo

Sent a card

Adele Vance Yesterday 2:05 PM Edited
_ Hi Alex, | will investigate and let you know. é Adele Vance o %
Qubie ® offline
Sent a card

Yesterday 2:05 PM
Sales and Revenues 12/ Alright. MORE
Megan: Thanks, see you all

Project Timeline & Resourcas 111 Hi Adele!

Irvin: Hi all, we have received a go-ahead...

Adele Vance Yesterday 2:05 PM

| looked into the issue, and found that the error seems to be occurring anly for customers who
Asana 11 placed an order and used the code in the same week. | have removed this limitation, and the
Sent a card customer would not face this issue anymaore.

Some of our customers are facing an issue
with the coupon code that was advertised.
Could you please help resolve this on high
saiah Langer priority? This is the code we used in our
You're welcome (@) Yesterday 2:06 PM campaign — MARK8DISC25.

That's great! Thank you for resolving this so quickly.

Hi Alex, | will investigate and let you know.

Adele Vance Yesterday 2:06 PM
{@ Yaou're welcome,

Alright.

| looked into the issue, and found that the error
seems to be occurring only for customers who
placed an order and used the code in the same
week. | have removed this limitation, and the
customer would not face this issue anymore.

That's great! Thank you for resolving this so
quickly.

You're welcome.

Type a new message ° Type a message

D @

Use a private one-on-one chat or a group chat for conversations that don't require the entire team. The Marketing

Manager quickly reaches out to the Marketing Analyst using 1:1 chat.
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2" Microsoft

Microsoft Teams
Teams Social Media Tracking Posts Files Wiki Power Automate 1 more —+ @ Team =1 Meet

Your teams ¥ Alex Wilber 12/15/20 2:24 PM  Edited

Marketing ,» | Discount Coupon Issues Resolved

General Hi Marketing, the recent marketing campaign's coupon code did not apply to customers who placed an order in the same week. The team

Brand M ‘ has resolved the issue now. There was minimal impact on our brand and, more importantly, our customers. | have put together a Social
rand Managemen - ! ) . .

9 Media Scorecard to track all our social media campaigns and customer sentiment.

Campaigns

Design Review and Feedback —_
os

Digital Assets Marketing / Social Media Tracking

Events

Megan Bowen 12/15/20 2:29 PM .= You
Mew Product Launch . %T

I'm extremely pleased with how this was handled and quickly resolved. Good job, Alex Wilber and Adele Vance. o 15 Dec, 2:24 pm
MNew Product Range .
° Allan Deyoung 12/15/20 2:41 PM Discount Coupon Issues Resolved

MeetingPro New Stores Good job, Adele Vance and Alex Wilber.

Performance and Analysis Megan Bowen 12/15/20 2:42 PM Hi Marketing, the recent marketing campaign’s coupon
Planning and Development code did not apply to customers who placed an order in the
n Praise same week. The Adele Vance team has resolved the issue
now. There was minimal impact on our brand and, more
importantly, our customers. | have put together a Social
Media Scorecard to track all our social media campaigns and

Mark 8 Project Team . Ale}( Wilber, Adele Vance customer sentiment.

Social Media Tracking

1 hidden channe o -
ola 1ann Megan Bowen sent praise to

General ! 5
@ Megan Bowen 15 Dec, 2:29 pm @ .

Announcements (

I'm extremely pleased with how this was handled and
Daily Standup quickly resolved. Good job, Alex Wilber and Adele
Design Vance.

Problem sclver

Digital Assets Web
@] Allan Deyoung 15 Dec, 2:41 pm

Finance Alex Wilber Adele Vance

Go to Market Plan

Good job, Adele Vance and Alex Wilber.

%\‘ Alex Wilber 12/15/20 2:43 PM
v - thank you so much, Megan Bowen and Allan Deyoung. 12 Megan Bowen 15 Dec, 2:42 pm

= 1) ! REP y
Marketing n Praige

Planning
(4 New conversation Reply

+ -
Join or create a team

Send acclaim to your employees and coworkers with Praise. The Marketing Analyst gets praised by the leadership for quick

resolution of the issue.
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2" Microsoft

Microsoft Teams

Teams N Social Media Tracking Posts Files Wiki Social Media Scorecard ~ 1more ~

Your teams

~|Social Media Scorecard

General
Brand Management

Calendar Campaigns Negative, Neutral and Positive July and June by Followers
Design Review and Feedback f—
@e £ app.powerbi.com

Digital Assets

t
Calls
i Events Negative I 0K
Files

@®July @June
w Product Launch n K
w Product Range
Mew Twitter MNew Google+ MNew Mew YouTube MNew Linkedin

B 3 8 © =% ® | gBH

Parformance and Analysis

Planning and Development
Social Media Tracking
1 hidden channel JLI|Y; June and l\ﬂa}; by’ Conversions Ju|yr June and I\ﬂa}; b}.' Engagement July, June and May by C July, June and May by Engagement:

@iy @line @ @ity @lunc ®

@®luly @June @ May
Contoso-Fabrikam Partnership

General

Final Proposal

: @ July @June @ May
Markset Trends
Marketing Plan ) -
Review and Analysis 200 I -
- .
Hiddan teams | l l l . .

+ -
i85 Join or create a team

A Power Bl dashboard offers a visually rich view of current and projected data. The Marketing Analyst uses Power Bl to

breakdown the social media scorecard driven by visualizations and scoring in Power Bl for Microsoft Teams.
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& ;1‘/‘- Ment.io
L7 Mew Discussion

Ask a question

How can we reduce the negative responses we receive on social media?

Description

Customers tend to respond negatively on social media handles when they are dissatisfied with
products and/ or services. Please suggest your answers on the question so that the social media
scorecard shows better results.

Choose channel Due date
Social Media Tracking Mar 3, 2021
FEIICHTEILE dU Ay sis
New Product Range
MNew Product Launch
Social Media Tracking
Mew Stores

Events

The Ment.io app allows you to engage your team fostering credible collaborative thinking. The Marketing Analyst asks team
members for suggestions on reducing the negative responses.

2" Microsoft

& Ment.io

New Discussion

Enter your search keywords

How can we reduce the negative responses we
receive on social media?
Alex Wilber Marketing
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== Microsoft

Microsoft Teams

Teams Social Media Tracking Posts Files Wiki Power Automate 2 more —+ @ Team g1 Meet -

Your teams --"’]";; Mentio 3:19PM Updated
AL |

~

Marketing .
; How can we reduce the negative responses we
General receive on social media?

Brand Management Customers tend to respond negatively on social media handles

Campaigns when they are dissatisfied with products and/ or services. Please
suggest your answers on the question so that the social media
Design Review and Feedback scorecard shows better results

Post
Digital Assets Due Date Wed, Mar 2, 2021 Marketing / Social Media Tracking

Events Alex Wilber
Ment.io

Mew Product Launch <3 24 Feb, 5:19 pm

MNew Product Range Answer
How can we reduce the negative responses we receive on

MeetingPro MNew Stores social media?

P , rsis S eI ; ) .
erformance and Analysis “T> Mentio 5:19PM Updated Customers tend to respond negatively on social media handles
Plannin d Devel i <L when they are dissatisfied with products and/ or services. Please
anning and LUevelopmen suggest your answers on the question so that the social media

Social Media Tracking '_3 scorecard shows better results.
Due Date Wed, Mar 03, 2021

o i e
Responding to their responses with an apology for inconvenience Alex Wilber
caused and getting in touch with them through direct messages Asked on U

1 hidden channe
Mark & Project Team IR Lynne Robbins

General

Announcements Agree Disagree ) o2}
Daily Standup @ Mentio 24 Feb, 5:19 pm
O

| agree because.. .

Digital Assets Web

Responding to their responses with an apology for
Finance inconvenience caused and getting in touch with them
through direct messages

Go to Market Plan LR Lynne Robbins
Answered on Wed, Feb 24, 2021

as [ Agree ][ Disagree ] [ 1

= M

Marketing

Planning
[ New conversation o Reply

+ )
Join or create a team

Ment.io in Teams allows you to collaborate with your team regarding strategic questions with polls and discussions. The

Marketing Analyst utilizes Ment.io to discuss ways to reduce the negative responses received on social media.
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2" Microsoft
Devising a Digital Marketing Plan for Brand Building
Marketing Manager

Scenario Walkthrough

Contoso is planning to strengthen its brand presence and devise a digital marketing plan to promote Contoso’s brand image
online. The Marketing Manager leverages applications to brainstorm ideas, track tasks and seamlessly collaborate with team
members to carve out an effective digital media strategy.

Reviews online marketing trends shared by the Brand Strategist using a OneNote tab.

Schedules a meeting and uses Lucidchart to brainstorm ideas on the plan.

Sets deadlines, creates tasks and assigns responsibilities using Asana.

Uses virtual breakout rooms during the meeting to make it easier for participants to collaborate and discuss ideas.

Presents the plan to team members with a PowerPoint deck to finalize their digital strategy.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?
« OneNote allows team members to have shared access to important facts and
information.
 Collaborate on ideas in real-time using Lucidchart.

. : : e . . PowerPoint OneNote
 Create, assign and track tasks across multiple projects within a meeting with Asana.

« PowerPoint helps draft and present an effective and easily consumable presentation
for the team.

Lucidchart Asana
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2" Microsoft

e —

Teams General Posts Files Wik Free/Busy Calendar Contest Registration 1 more

Your teams e | Debra Berger 12/16/20 12:48 PM

_ : N Devising a Digital Marketing Plan for the Mark 8 Drone

- Hi General,

Be where your customers are, is the new business mantra. Most of our target customers are searching for drones online. Here are a
Brand Management few facts to support my view Megan Bowen- Market size and Digital Marketing Stats for Drones, | would need your experience and

; our team to strengthen our presence online.
Campaigns Y g P 1010 %

é Post

Marketing / General

Design Review and Feedback
Digital Assets

Events

Mark 8 Launch Megan Bowen 12/16/20 12:51 PM Edited ifm  DebraBerger
Sure Debra Berger. We'll look into this and get back to you with a few ideas soon. Ve 16 D 2020, T2dnip

MNew Marketing Ideas ) .. .. .
g Devising a Digital Marketing Plan for the Mark 8 Drone
MNew Stores
. Hi General,
Performance and Analysis
Planning and Development ' Be where your customers are, is the new business mantra.
i . i ' Most of our target customers are searching for drones online.
Social Media Tracking H .
ere are a few facts to support my view Megan Bowen-
Strategy Market size and Digital Marketing Stats for Drones, | would
need your experience and your team to strengthen our
Mark & Project Team presence online.
ezl You 16 Dec 2020, 12:51 pm V2

Announcements

Sure Debra Berger. We'll look into this and get back to

. ! Debra Berger 12/16/20 12:52 PM . :
Daily Standup % Thanks, Megan Bowen. you with a few ideas soon.

Design
@‘ Allan Deyoung 12/16/20 12:52 P
SLE e o Interesting facts, Debra Berger. Thanks for sharing this!
Finance e
Go to Market Plan

Hiring H i Beesy 12/16/20 1:37 PM

deas Hello, i'm Beesy, your intelligent personnal assitant. My goal is to assist you in organizing your daily work. PRAREEEET GRS, 17
{=

bl C (= | N

. ou can ask me to: Thanks, Megan Bowen.

Marketing

Planning
O i

8@ Join or create a team

Microsoft Teams enables transparent communications through channel conversations. The Marketing Manager

communicates in open-channel conversations and keeps team members up-to-date.
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mn Microsoft

Microsoft Teams

Teams R General Posts Files Wiki Market size and Digit... ~ 2more () -~ +

Your teams . ) . -
. File Home Insert Draw View Help Open in Browser &} Tell me what you want to do

v [~ ‘Calibri_ight v|20 v‘ B I U &Zv Av ¥ -+ =v i=v

Announcements ”[N&

Daily Standup
Design P e

Digital Assets Web

Total Addressable Market by Industry/Function | Market size in Millions

Construction 511,164

Agriculture $5,922 Facts and Figures Online Marketin

Insurance Claims 51,418 Thursday, December 17, 2020 5:17 PM

Offshore Oil/Gas and Refining 51,110 S -
Marketing Total Addressable  Market size in Millions

Police S885 Market by
Fire 5881 Industry/Function

Coast Guard 5511 Construction $11,164
Journalism S480 Agriculture $5,922
Strategy Customs and Border Protection 5380 Insurance Claims $1,418

1 hidden channe Cinematography 5380 Offshore Qil/Gas $1,110
and Refining

Marketing Real Estate 5265 Police $885
General Utilities 541 Fire $881
Brand Management Pipelines 540 Coast Guard $511
Campaigns Mining $25 Journalism $480

Finance
Go to Market Plan
Hiring

deas

Planning
Project Assets

Research and Development

Design Review and Feedback Clean Energy 521 Customs and Border $380

Protection
Digital Assets .

Cinematography $380
Events Digital Marketing Spend

Mew Product Launch

rocuet baur * Maore than half of the world now uses social media Real Estate 5265
New Product Range Utilities S41
Many digital habits formed during lockdown have endured, despite the easing of Pipelines $40
restrictions

Mew Stores

Mining $25

+ .
Join or create a team Global TikTok use has surged, but future growth may be more challenging

Collaborative and powerful document creation with OneNote in Microsoft Teams. Quickly disseminate meeting outcome,

notes and action items among team members with OneNote tabs that can be pinned to any channel.
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Microsoft Teams
Brainstorming on Online Media Strategy cChat Files cheduling Assistant  Meeting notes  Whiteboard 2 mor “

Cancel meeting Time zone: (UTC+05:30) Chennai, Kolkata, Mumbai, New Tracking

Megan Bowen

Organizer
9

Brainstorming on Online Media Strategy

i".,- Alex Wilber Q Johanna Lorenz fil Irvin Sayers
Tentative Tentative ¥ Tentative

e
<

Feb 26, 2021 7:00 PM Feb 26, 2021 30m @  Alday a Johanna Lorenz
il

Alex Wilber
Unknown

Unknown

Irvin Sayers
Unknown

B 7/
Hi all,

| am scheduling a meeting to discuss the facts shared by Debra Berger on reviving our media plan. It'd be great if everyone
come prepared with ideas that you think would work.

Meet with team members anywhere, anytime. When scheduling meetings, the Marketing Manager uses the native
scheduling calendar in Teams to find the best available time slots for meeting invitees.

R ®
& Brainstorming on Online Media Strat...

4 participants

CHAT DETAILS

Brainstorming on Online Media Strategy

Fri Feb 26, 2021
7:00 pm—7:30 pm

o Share meeting invite

Q& +1469-965-2451 (Toll) United States

Hi all, | am scheduling a meeting to discuss the facts shared
by Debra Berger on reviving our media plan. It'd be great if
everyone come prepared with ideas that you think wc See more

Participants (4)

Megan Bowen
Organiser

Alex Wilber

B

W Unknown
gl

&

Irvin Sayers
Unknown

‘B Johanna Lorenz

Microsoft
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Microso

Brainstorming on Online Media Strategy

{'ﬂ Device settings
o~ Meeting options
Meeting notes

(1) Meeting details

[ Gallery

Full screen

R, Call me

7% Apply background effects

Put me on hold

Turn on live captions

Start recording

®

: Start recording
it Dial pad

(2]
(2]

(# Turn off incoming video

|

Turn on live captions

Bl

Share

| N
&= W
‘-

174

Turn off incoming video
Dial pad

Change layout

Alex Wilber % Johanna Lorenz %

Meeting attendees can leverage a wide range of features like live captions, background effects, meeting recordings and
more for an engaging and productive meeting experience.
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Create breakout rooms g >

& Brainstorming on Online Media Str... @
21:22 4 attendees

o
]
Room settings

How many rooms do you need?

Participants

How do you want to assign people to rooms?

Automatically
Assign 3 people to 1 room (3 per room)

Irvin S %

Manually
Add participants individually to Breakout Rooms.

JohannaL %

Organizers can choose to assign participants to breakout rooms manually or automatically to engage participants in
discussions during a meeting.




Plan & Strategize — Devising a Digital Marketing Plan for Brand Building t
Microso

Brainstorming on Online Media Strategy

Breakout rooms

o Assign participants

Alex Wilber, Irvin Sayers, Johann

Select a

é Brainstorming on Online Media Str... @
Alex Wilber 21:22 4 attendees

Irvin Sayers

Johanna Lorenz

Add room

5] sl s

Irvin S %

JohannalL

Alex Wilber % Johanna Lorenz %

Breakout rooms allow meeting organizers to divide the meeting into sub-groups to facilitate discussions and brainstorming
sessions. This allows for greater flexibility during meetings and participants can clarify questions without disturbing the
breakout rooms sessions.
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Brainstorming on Online Media Strategy

Alex Wilber % Johanna Lorenz %

Task name
Video Content
Assignee
IvinS@M365x110248.0nMi
Asana project
Digital Marketing
Due date
03/05/21
Task description

Create engaging video content {
next week’s content calendar.

& Share task with meeting attendees

Create

» Created tasks (0)

Asana in meetings allows participants to create and assign tasks to participants without leaving the meeting interface. The

Marketing Manager assigns tasks during the call.

T2 R

& Asana

New task
Task name

Video Content
Assignee

Megan Bowen

Asana project

. Digital Marketing
Due date

03/05/21

Task description

Microsoft

Create engaging video content for next week's content

calendar.

Share task with meeting attendees

Created tasks (0) ©
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Brainstorming on Online Med... 7:26 PM
Johanna: | think we've come up with an...

Asana 6:50 PM
Sent a card

Qubie

Sent a card

cons Feedback
Grady: Sure ¢

Mark & Project Sync

You: Will do, thanks!

Budget Review: Mark & Project
Christie: sl GIF

We Decide 2/2

Sent a card

Karma 1/27
Sent a card

Teams Manager 1/6
Welcome to the Teams Manager! You c...

Polly 12/17
Your polly results are in!

Beasy
Sent a card

AgilePolly

Sent a card

Diego Siciliani
You: Sure,

Patti Fernandez
You: That is a good idea.

@’ Debra and Grady 12/
: Debra: I'll review and approve the same o...

Sales and Revenues
You: Thanks, see you all.

Project Timeline & Rescurces
Pradeep: Sample new opportunity cretated

Share important information, updates, files, tasks and more within a meeting chat for a collaborative meeting experience.

Brainstorming on Online Media Strategy Chat Files Meeting Notes Whiteboard 2 more ~ -
IVITLan DUWEIE JUIISU LIS 1ITTUiY, _—
Megan Bowen renamed the meeting to Brainstorming on Online Media Strategy.
Alex Wilber and 2 others joined the meeting.
Megan Bowen added Lucidchart to the meeting.
Megan Bowen added Asana to the meeting.

%__'- Alex Wilber 6:53 PM @

Megan Bowen, let's collaborate on a Lucidchart board to brainstorm ideas and come up with
creative solutions.

6:39 PM
Thanks for calling this out, Alex. | am pinning the board here — Brainstorming DM Plan

.:1 Meeting started ~ 7:00 PM

6‘ Asana T:22 PM
Video Content

Assigned to
InvinS@M365x110248.0nMicrosoft.com

Create engaging video content for next week's content calendar.

Project Digital Marketing

View in Asana Comment

@4 Meeting ended 24m 57s T:25 PM

Johanna Lorenz  7:26 PM
| think we've come up with an excellent strategy. I'm excited to see how things will work out.

Type a new message

AV ¢ O @

2" Microsoft

734 @ N @
& Brainstorming on Online Media Strat...

4 participants

CHAT DETAILS MORE

Today @ 7:00 pm

Video Content

Assigned to
IrvinS@M365x110248.0nMicrosoft.com

Due date
Mar 5, 2021

Create engaging video content for next week's
content calendar.

Project Digital Marketing

[ View in Asana ] [ Comment l

Johanna L.

| think we've come up with an excellent
strategy. I'm excited to see how things will
work out.

7 Let's give it our best and put this plan into action

° Type a message

5/
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2" Microsoft

Microsoft Teams Q, Search

Brainstorming on Online Media Strategy Chat Brainstorming DM Plan v 4 more (@) ~ -+ “ .

Edit Select View Insert Amange Help &%  What'sNew () Saved ] [>] Present | ~ o
Brainstorming on Online ... 7:26 FM

Johanna: | think we've come up with...

Liberation Sans v | -lwpt+ B I UAZ=ET o/ E‘?fﬁ —— v/ 2px 7| L, |None v | — ¥

Asana 6:50 PM MORY

Sent a card Shapes ﬂ O\

Mark 8 Launch Date + Timeline 2:03 PM
Johanna: I'll being working on the social... v Standard e

. 0 Qubie 10:44 AM
L

Senta card TO B 7~

lcons Feedback

Grady: Sure & Images & GIFs Video Content

* Flowchart X

Mark 8 Project Sync

Vou: Wil do, thanks! O o™
Budget Raview: Mark & Project

Christe: W GF Qoo o0
We Decide 2/2 Cﬂ D E:J U D

Sent a card G v O @ ®

Karma 1/27

Sent a card (:) U }E _={ [:_

Teams Manager 1/6 m E
Welcome to the Teams Manager! You c...

Polly
Your polly results are in! ¥ Shapes X Open

E\:is:card e I:I A B O O Open in browser
AgilePolly o [:::] O => Jl

Sent a card J . L
Blogs, Articles & Paid Advertising Phase
@ Diego Siciliani — 1] And ﬁ O Stories 1

2@ You: Sure, . * O ﬁ Rename

Patti Fernandez
1@ You: That is a good idea. Settings
¥ My Saved Shapes

Copy link

Debra and Grady 12/9
Debra: I'll review and approve the same o... _j Import Data Delete

Sales and Revenues 12/8
- — Em v
You: Thanks, see you all. — HE @

Add Lucidchart as a tab and collaborate on diagrams directly in Microsoft Teams. The Marketing team brainstorms online

media strategies during the meeting on Lucidchart.
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. @
uge

Teams

Meeting participants can view tasks created during the meeting with Asana right within a meeting tab for quick and easy

Microsoft Teams

Brainstorming on Online Med... 7:28 PM
You: Let's give it our best and put this p...

W, Asana 6:50 PM
Sent a card

Qubie 10:44 AM
Sent a card

lcons Feedback
Grady: Sure ¢

Mark 8 Project Sync

/ W ~ thanlk
You: Will o, thanks.

Budget Review: Mark 8 Project
Christie: i@ GIF

We Decide

Sent a card

Karma
Sent a card

Teams Manager 1/6
Welcome to the Teams Manager! You c...

1714

pO“:,‘ 12

Your polly results are in!

Beesy

Sent a card

AgilePolly
Sent a card

Diego Siciliani

You: Su

Patti Fernandez

You: That is a good idea

Debra and Grady

Debra: I'll review and approy

® Sales and Revenues

You: Thanks, see you all

o) Project Timeline & Resources

Pradeep: Sample new

Brainstorming on Online Media Strategy Chat Files Asana~ 3more v -+

s QSANA

New task

—

Created tasks

Layout timelines

Media plan

Meaaan Bawen Mar 10
iviegan oowen Mar U

ontent creation

Marketing templates for Facebook and Twitter

M365x1 10248 OnM coftcom M

A
Jonannal@ivis0ax | 1VZ40.UnMICrosoit.com r

Email marketing template

reference. Tasks can be added before, during and after a meeting.

2" Microsoft

739 @

Asana

Created tasks (8) ¢

Layout timelines

IrvinS@M365x110248.0nMicrosoft.com 5 Mar

Media plan

Megan Bowen 10 Mar

Content creation

IrvinS@M365x110248.0nMicrosoft.com 15 Mar

Brainstorm roadmap

Megan Bowen 2 Mar

Social media story templates

JohannaL@M365x110248.0nMicrosoft.com 8 Mar

Marketing templates for Facebook and Twitter

JohannaL@M365x110248.0nMicrosoft.com 8 Mar

Email marketing template

AlexW@M365x110248.0nMicrosoft.com 12 Mar
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2" Microsoft

Microsoft Teams

Teams Strategy Posts Files Wiki Brainstorming DM Plan  Tasks @ Team 5t Meet

Your teams @ Megan Bowen 1:49 PM Edited
= Digital Media Plan for Contoso

Hi Strategy, this is the final Digital Media Plan for everyone's reference. I'm confident that this will pave the way for a successful digital
media campaign.

Announcements -
a [@c| Marketing Strategy.pptx

Daily Standup

Design
- Post
Digital Assets Web Debra Berger 1:51 PM Marketing / Strategy

Finance Thanks. Megan Bowen. for sharing this. | loved the insights, and I'm sure this plan will be successful.

_ _ You
Go to Market Plan F\II._an Deyoung 1:51 PM @ 16 Dec, 1:49 pm
This looks great!! =20

Hiring Digital Media Plan for Contoso

as Megan Bowen 1:33 PM
Thanks, everyone, for all the support! This couldn't have been prepared in such a short time without the contributions of Alex Hi Strategy, this is the final Digital Media Plan for everyone's
Wilber, Johanna Lorenz reference. I'm confident that this will pave the way for a
Planning i = Lo e successful digital media campaign.

Marketing

Project Assets

Research and Development v E i — Marketing Strategy.pptx

= s31.22k8
Strategy

1 hidden channel

Marketing g = DebraBerger 16 Dec, 1:51 pm @ @

General Ao : - ' ~— Thanks, Megan Bowen, for sharing this. | loved the

insights, and I'm sure this plan will be successful.
Brand Management

Campaigns
paig Allan Deyoung 16 Dec, 1:51 pm
Design Review and Feedback This looks great!

. 3 Alex Wilber 3:01 PM
Digital Assets %‘ T

e You 16 Dec, 1:53 pm
X
Mew Product Launch ' Thanks, everyone, for all the support! This couldn’t
& Reply have been prepared in such a short time without the
MNew Product Range rnntrihitinne af Alav Wilhar Inhanna | aranz

Mew Stores
° @9

+ -
i85 Join or create a team

Events

Close out conversations in channels once your project objectives have been achieved. The files shared during the

discussions will stay hosted within the Files tab in the channel.
60
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Marketing Strategy.pptx

File Home Insert Draw Design Transitions Animations Slide Show Open in Desktop App = Search [=] Conversation

I New Slide | | Tell me what you want to dggAk»Q) IF; /Q i @;v

DIGITAL MEDIA PLAN

Marketing Strategy.pptx

* Facebook Page - Organic and Sponsored Posts
* Paid advertising on Social Media (Pinterest and Instagram)

* Podcasts
* Creating content with bloggers
b Vi d 80 C reatiO n « Facebook Page - Organic and Sponsored Posts

« Paid advertising on Social Media (Pinterest and Instagram)
I 1mi 1 1 Taal 1 « Podcast
* Website Optimization (Search Engine Optimization) S tentaith bogers
« Video creation
» Website Optimization (Search Engine Optimization)

Contoso Ltd.

Contoso Ltd.

PowerPoint helps draft and present an effective and easily consumable presentation for the team. The Marketing Manager
shares the digital media plan in a PowerPoint format.

o1



2" Microsoft

Plan and Carry Out a Successful Product Launch
Social Media Manager

Scenario Walkthrough

COVID-19 has forced many companies, including Contoso, to rethink their sales approach and reach out to their customers.
Contoso has a product to launch, but product launches require a lot of time, planning, and collaboration. It can be challenging
to coordinate ideas across teams and to ensure plans are met on time. The Social Media Manager leverages advanced features
and applications on Teams to complete her tasks.

* Participates in a meeting to discuss ideas for the Mark 8 product Launch.

Turns on live captions during the meeting and assigns tasks regarding the design for launch poster via monday.com

Views the timeline for the launch over OneNote,

Reviews the designs for the poster shared via Adobe Creative Cloud.

Engages the team with a quick poll to decide the final poster via SurveyMonkey.

Configures a YouTube channel tab to enable the team to seamlessly stream the event.

How did Microsoft Teams help the Social Media Manager execute her Which app integrations on
roles and responsibilities? Teams made it possible?

* Enable document collaboration and information sharing using OneNote. '
 Create polls to get quick feedback with SurveyMonkey. @

« Seamlessly search and share relevant videos with YouTube. OneNote YouTube ~ monday.com

Find, view, and share Adobe Creative Cloud assets within Microsoft Teams. F

Adobe Creat‘ive SurveyMonkey 62
Cloud
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Microsoft Teams

Mark 8 Launch Date + Timeline cChat Files Details Meeting notes  Whiteboard  Mark & Launch Plan Mark & — Timeline +

< RSVP

Tracking

Allan Deyoung
Crganizer

February 26, 2021 1:00 PM - 1:30 PM ﬂ

Johanna Lorenz
MNo response

@ Megan Bowen
¥ Unknown

Hi All,

Setting up this call to discuss ideas and chalk out a plan for the Mark 8 Launch. Looking forward to speaking to you all.
Grady Archie
Regards, Unknown

Allan Deyoung

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 469-965-2451,530866305% United States, Dallas
Phone Conference ID; 530 866 305#

Find a local number | Reset PIN

Learn More | Meeting options

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Participants

can view meeting details, configure new applications and keep track of meeting attendees.

Close

2" Microsoft

1:14

é Mark 8 Launch Date + Timeline

4 participants

CHAT DETAILS

Mark 8 Launch Date + Timeline

Fri Feb 26, 2021
1:00 pm—1:30 pm

0<8 Share meeting invite

Q +1469-965-2451 (Toll) United States

Hi All, Setting up this call to discuss ideas and chalk out a plan
for the Mark 8 Launch. Looking forward to speaking to you all.
Regards, Allan Deyoung Microsoft Teams meeting J« See more

Participants (4)

8

Allan Deyoung
Organiser

Johanna Lorenz
No response

Grady Archie
Unknown

Megan Bowen
Unknown

63
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Add a tab

Turn your favorite apps and files into tabs for this meeting. More apps monday

Cptimized for meetings

' &L

monday.com

1:14

é Mark 8 Launch Date + Timeline

4 participants

Recent ~ CHAT DETAILS

We can't find any matches for ‘'monday’

D Files

Ia Mark 8 Launch Plan

ﬁﬂ New Product Launch — Timeline

%23 Manage apps

Configure relevant apps for your meeting in a tab to access information necessary during the meeting.

04
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Mark 8 Launch Date + Timeline

w ¥ [
{23 Device settings
[E Meeting notes

e

(i) Meeting details

B Gallery

Full screen

R, Callme

7z Appl k ffi
Grady Archie % 5% Apply background effects

Tumn on live captions
Put me on hold

@ Start recording

i Dial pad

®

Start recording
(@ Turn off incoming video

(2]
(2]

Turn on live captions

Bl

Share

174

Turn off incoming video
Dial pad
Change layout

Megan Bowen ¥ Allan Deyoung %

Meeting attendees can leverage a wide range of features like live captions, background effects, meeting recordings
and more for an engaging and productive meeting experience. The Social Media Manager turns on live captions and
records the meeting.
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Mark 8 Launch Date + Timeline

15:12

Grady Archie ¥

I'll start with the pre launch Buzz.
OK.

Allan Deyoung %
"

1-:;: 'Johanna L: I'll start with the pre launch Buzz.

2 -
@ AlanD: ok

Live captions can make your meeting more inclusive to participants who hard-of-hearing, people with different levels
of language proficiency, and participants in loud places by giving them another way to follow along.
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Mark 8 Launch Date + Timeline

Mark 8 Launch Plan

2’.mondaycon

Mark 8 Launch Plan

Select a group

@ Reference & planning

Reference & planning
Social media & messaging

Grady Archie %

Megan Bowen & Allan Deyoung %

With monday.com you can create tasks and add them to relevant groups to efficiently stay on top of multiple
workstreams without leaving the meeting interface.
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Microsoft

Mark 8 Launch Date + Timeline

Mark 8 Launch Plan

2’.mondaycon

Create/review des

— ark 2 la

Grady Archie %

AllanD %

Megan Bowen & Allan Deyoung %

monday.com in meetings allows you to discuss tasks during the meeting, making it easy for everyone to stay on the
same page and understand what needs to be done with context.
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Microsoft Teams

Mark 8 Launch Date + Timeline cChat Files Details Meeting notes  Whiteboard Mark 8 Launch Plan  Mark 8 Launch — Timeline +

A monday_mm Give Feedback Log Out

Mark 8 Launch Plan e = Activities /9

This board will help you and your team plan, run, and track your entire campaign's workflow in one workspace.
+— Learn more about this package of templates here: https://www.youtube com/watch?v=kzIndvk_Apw&feature=youtu.be
Mark 8 Launch Plan

(5 MainTable ~ m Q, search @ Person Y Filter ~ |7 Sort @ 3recentviewers

Subi... Subitems Status Campaign owner (i) Platform (i) Campaign timeline  (I) Budget (i)  Actual

Confirm Launch Date =2 _ nce & planning it.. Subitems Status
Schedule kickoff meeting 151
Confirm Launch Date Done, Content

Set launch targets =21

. Schedule kickoff meeting Design

AL

Set launch targets Content

+ Create a new item

@ Social media & messaging Subi..  Subitems Status Campaign owner (1) Platform (1) Campaign timeline (@) Budget (i}  Actual

| octemine o heme = EEE O Social media & messaging
I Write messaging and positioning brief 9
I g ) e

Determine launch theme
Create/review design drafts @9

Add Write messaging and positionin... D

- AU

Create/review design drafts Q

+ Create a new item

Subi... Subitems Status Campaign owner (i) Platform (i) Campaign timeline  (I) Budget (i)  Actual
|

No more disjointed tools, frequent miscommunications, and chasing status updates. monday.com in Microsoft Teams
connects your team so you can continue to collaborate, manage and track work in one easy-to-use platform,
wherever you are. 69
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Microsoft Teams

Mark 8 Launch Date + Timeline cChat Files Details Meeting notes  Whiteboard  Mark & Launch Plan  Mark 8 Launch — Timeline +

File Home Insert

View Help Open in Browser ~ &/ Tell me what you want to do

v [~ | Calibri Light

20 v‘ B I U <&v Av & A = =v i=v

I

Day 0-7
Day 8

Day 9—-13
Day 14 - 30

Mark 8 Launch — Timeline
/Q Thursday, December 10, 2020

42T A

Pre-launch buzz

Launch day - Live event

Post-launch follow-up

Integrating Mark 8 into the reqular content schedule or
planning additional activations to keep up the momentum

S

_1%)’ Styles w

E{ Tags v

2" Microsoft

Mark 8 Launch — Timeline

Thursday, December 10, 2020 4:27 AM

Day 0-7 Pre-launch buzz

Day 8 Launch day - Live eve

Day 9—-13
Day 14 — 30

Post-launch follow-uf

Integrating Mark 8 in
planning additional q

Collaborative and powerful document creation with OneNote in Microsoft Teams. Quickly disseminate meeting outcome,

notes and action items among team members with OneNote tabs that can be pinned to any channel or meetings.
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...9

Activity

Chat

Share important information, updates, files, tasks and more within a meeting chat for a collaborative meeting

Microsoft Teams

Chat ~

Recent

Mark 8 Launch Date + Timeline 2:03 PM
G) Mark 8 Launch Dz |
You: I'll being working on the social me...

® Qubie 10:32 AM

Sent a card

SurveyMonkey 2/25
Sent a card

Sales Summary Sync
Miriam: il GIF

o) Sales Summary Sync

User added

dea Generation and Finalization 29
|

rvin: All right, team, thanks for the produc

Brainstorm 28
Miriam: Thanks, everyone! | went through ...

We Decide 2/2

Sent a card

Karma 1/27
Sent a card

B Teams Manager 1/6
a® Welcome to the Teams Manager! You c...

£ Mestor Wilke 12/24
That's awesome! Thank you. (@

) Christie Cline
= GIF

AgilePoll 12/16
m g9 ¥

Sent a card

Hibob 1210

Sorry, we couldn't recegnize you. Please ..

Mark 8 Launch Date + Timeline Chat Files Mesting Notes  Whiteboard 2 more o - +

®
&

g

i

@

Megan Bowen and 2 others joined the meeting.

Allan Deyoung added monday.com to the meeting.

Allan Deyoung 1:05 PM

Companies from all parts of the world are implementing innovative, cut-of-the-box ideas for their
product launches. When virtual marketing has become an essential resource to reach customers, we
need to put forward a grand launch to retain their attention. | just had a discussion with the Director
regarding the objectives and vision for this launch. Will discuss more about this during our call.

1:05 PM
Totally agree to this, Allan Deyoung. Now that companies are seeking new opportunities to stay
afloat, wirtual marketing is the key.

Grady Archie 1:06 PM
| have a few ideas to share. Will discuss more on the call.

Meeting ended 23m 32s  1:56 PM

Megan Bowen 1:57 PM Edited 1
Thanks for the call, Allan Deyoung. | am sure everyone has a clear understanding of what needs to be
done. Sharing a timeline for the launch here — Mark & Launch - Timeline.

Grady Archie 2:02 PM
Excited about the launch! Will share the poster designs for review shortly.

2:03 PM

I'll being working on the social media posts and promote the live for the launch.

Type & new message

@ (M

experience.

2" Microsoft

Mark 8 Launch Date + Timeline
4 participants

CHAT DETAILS

Today @ 1:00 pm

| have a few ideas to share. Will discuss
more on the call.

Today 1:56 pm

Megan B.
é 5,0

Thanks for the call, Allan Deyoung. | am sure
everyone has a clear understanding of what

needs to be done. Sharing a timeline for the

launch here — Mark 8 Launch - Timeline.

|

Grady A.
Excited about the launch! Will share the
poster designs for review shortly.

I'll being working on the social media posts and
promote the live for the launch.

&2

Type a message

/1



Plan & Strategize — Plan and Carry Out a Successful Product Launch

Microsoft Teams

Teams

Your teams

got

[=n]

ing

Campaigns

Design Review and Feedback

Digital Assets
Mark 8 Launch

New Marketing Ideas
Performance and Analysis

Planning and Development Open in Browser

5 hidden channels

Mark & Project Team
General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets

Research and Development

Strategy

1 hidden channe

Join or create a team

2" Microsoft

hTd Mark 8 Launch Posts Files Wiki Timeline for Product L. 3 more @ s 4+ @& Team 0d Meet

Grady Archie ‘Yesterday 5:38 PM

Q Mark 8 Launch Templates
Hi Johanna Lorenz, these are the two templates for the Mark 8 launch poster. Please let me know which one we'll be going ahead with and
I'll send you customized versicns for each platform.

' Adobe Creative Cloud

Mark 8 Launch_Template_1.png

PNG (152 KB) é Mark 8 Launch

Marketing
Modified Published By

2021 12:26 PM Grady Archie
POSTS

Grady Archie
25 Feb, 5:58 pm

Mark 8 Launch Templates

r Adobe Creative Cloud
Mark 8 Launch Template 2.png Hi Johanna Lorenz, these are the two templates fo'r the M;rk
- - 8 launch poster. Please let me know which one we'll be going

PNG (133 KB) ahead with and I'll send you customized versions for each

Modified Published By platform.
2021 12:24 PM Grady Archie
r Adobe Creative Cloud
— e

m Mark 8 Launch_Template_1.png
Open in Browser

See more

Johanna Lorenz Yesterday 6:16 PM ‘@ You 25 Feb, 6:16 pm & E
| think both look great!! Let's take a quick poll and see what the others think. ©

Marketing, please vote the poster you think we should use.

I think both look great!! Let's take a quick poll and see
what the others think.

¢ Reply Marketing, please vote the poster you think we should
use.

SurveyMonkey Yesterday ©:18 PM  Updated

&/ Reply

] 25 Feb, 6:18 pm

Share and collaborate over creative assets within a channel using Adobe Creative Cloud. The Social Media Manager

views the assets shared by the Graphic Designer in a Teams channel.
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2" Microsoft

Microsoft Teams

Teams TE Mark 8 Launch Posts Files Wiki Timeline for Product L.. 3 maore @ s+ @ Team o1 Meet

Your teams Q SurveyMonkey Yesterday 6:18 PM Updated

Marketing . .
. Which poster do you think we should use for the
General launch?

Campaigns

_ ) Template_1 Template_2
Design Review and Feedback

Digital Assets

ollapse all é Post

Marketing / Mark 8 Launch
. SurveyMonkey Yesterday 6:18 PM  Updated
New Marketing Ideas

o : e SurveyMonkey 2
erformance and Analysis Results o 25 Feb, 6:18 pm

Planning and Development

Mark & Launch

Template_1 80% (4 Which poster do you think we should use for the launch?
_ [ Template_1 J [ Template_2

Template_2

_ Q SurveyMonkey 25 Feb, 6:18 pm
]

Results

5 hidden channels

Mark & Project Team
General

Announcements

Daily Standup
Design Template_1 80% (4)

’ Johanna Lorenz has voted for Template_1
Digital Assets Web I

Debra Berger has voted for Template_1

Finance Template_2 20% (1)

Go to Market Plan Lee Gu has voted for Template_2 _

Hiring Grady Archie has voted for Template_1
deas
Megan Bowen has voted for Template_1

Marketing
SurveyMonkey 25 Feb, 6:18 pm

Planning @ Johanna Lorenz Yesterday 6:29 PM
Grady Archie, looks like Template 1 is the clear winner. Let's go ahead with this. Johanna Lorenz has voted for Template_1
Project Assets

R h and Devel . o 6‘ Grady Archie ‘esterday 6:34 PM
esearch and Uevelopmen Thanks Johanna, | will share the remaining versions for each platform with you shortly. SurveyMonkey 25 Feb, 6:18 pm

Strategy : : e oap =

1 hidden channe

+ .
85 Join or create a team

Get real-time feedback with quizzes, polls and pre-built surveys with SurveyMonkey. Set notifications for new survey

responses or comments from team members within Microsoft Teams.
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Plan & Strategize — Plan and Carry Out a Successful Product Launch . )
mn Microsoft

Microsoft Teams

e Mark 8 Launch Posts Files Wiki Event Streaming 3 more oD - +

A (il'| Tube]

Yesterday 6:36 PM
Added a new tab at the top of
this channel. Here's a link.

Campaigns u Event Streaming

Design Review and Feedback

Digital Assets .
2 Yesterday 6:36 PM Event Streaming

Mark & Launch IMPORTANT! Marketing / Mark 8 Launch

: Hi Marketing, you can watc
New Marketing Ideas ) ng.y )
the live stream of the launc

Rerfprmanceand, Alahisis here. Hope to see you all!
Planning and Development ‘ #MicrosoftEvent Live

5 hidden channels

Mark & Project Team Than kS for Wat(:hi ng .

General
Announcements
Daily Standup ‘
— #MicrosoftEvent 10.02
i Thanks for watching.
Digital Assets Web
Finance
#MicrosoftEvent 10.02
Go to Market Plan
Hiring
deas
Marketing
Planning [ MUSIC ]
Project Assets
Research and Development
Strategy

1 hidden channe

+ .
85 Join or create a team

Share a YouTube video with other members of the channel. Simply search for the video you want and add it as a

channel tab or paste its URL in your Teams channel.
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O Collaborate & Design

Check out how the Marketing team can use Microsoft Teams to keep your business
running efficiently and address unexpected situations with confidence.

Marketing Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams
« Schedule meetings using synced calendars, or a meet now
X p
feature
- L
« Participate in instant, open-channel communication Word Excel  PowerPoint  OneNote Asana  HunchBuzz

 Store documents within a cloud-enabled repository using
Ciee cecien oo J0onnel tabs

EEde .

« (reate and co . L or documents, spreadsheets,

. . : . Forms Power Bl Lucidchart MailChimp  Calendar Google
presentations ¢« nore in the cloud with Office 365 " BOT Analytics
« “‘onneltabs 1 eryone to stay on the same page S @ E
N
« ti!'..~onbore 1 th teammates on multiple projects from - v
vitiin a single : 1 onment Adobe  Presentations  Ment.io Lists Tasks by Prezi Video
Creative Al Planner

Cloud and To Do



Marketing

Marketing Executive

"Marketing is not simply a campaign or
a tactic, it's a commitment.”

» Develop efficient and intuitive
marketing strategies

* Organize and oversee advertising
and communication campaigns
(social media, TV etc.)

« (Conduct market research and
analysis to evaluate trends and
competition ventures

Meet the Business Decision Makers

Marketing Manager

"Marketing team'’s job is never done. It's
about perpetual motion. We must
continue to innovate every day."

« Track and analyze the performance
of advertising campaigns

« Manage the marketing budget and
ensuring that all marketing material
is in line with the brand identity

« Develop strategies to maximize
profits and increase market share

2" Microsoft

76



Brand Strategist

"A brand for a company is like
reputation for a person. You earn

reputation by trying to do hard things."

Collaborate with marketing team
and stakeholders to ideate and
execute marketing plans

Create guidelines that define
company’s voice both online and
offline

Conduct competitive research to
identify our strengths and
weaknesses

Meet the Business Decision Makers
Marketing

Graphic Designer

"I strive for two things in design.

simplicity and clarity. Great design (s

born of those two things."

Study design briefs and determine
requirements

Ensure final graphics and layouts

are visually appealing and on-
brand

Ensure final graphics and layouts

are visually appealing and on-
brand

2" Microsoft
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l Crowdsource Marketing Ideas

r

“,//  Marketing Executive

Scenario Walkthrough

As a company that prides itself on strategy experimentation and openness to new ideas, Contoso wants to crowdsource ideas
for a new marketing campaign. To launch a successful marketing initiative, the Marketing team needs a place to synchronize
with the product team. The Marketing executive collaborates with the team over Microsoft Teams to strategize and create an
impactful marketing plan.

Participates in a meeting to discuss crowdsourcing of ideas from the employees for a new marketing campaign.

Oversees a task board and assigns them to team members using Tasks by Planner and To Do.

Shares a Prezi Video with ideas and suggestions for the marketing plan.

Views challenge created by the Marketing Manager on HunchBuzz.

Reviews ideas suggested by the employees and requests the Marketing team to pick the best ones.

How did Microsoft Teams help the Product Manager execute her roles Which app integrations on
and responsibilities? Teams made it possible?

* Use a dedicated channel to communicate and coordinate with relevant team
members.

* Easily create and share video updates to make your messages more effective with
Prezi Video.

Prezi Video  HunchBuzz Tasks by Planner

 Assign, track, and communicate tasks and milestones without having to switch apps and To Do
with Tasks by Planner and To Do.

« Crowdsource ideas from employees, partners, and customers using HunchBuzz.

/8



Collaborate & Design — Crowdsource Marketing Ideas

2" Microsoft

Aol i i
lﬁ

5 Teams TE New Marketing Ideas Posts Files Wiki Taskboard 1 mare [ New JRY —+ ® Team 3¢ Meet ~ (1)

Activity

2
[ = Hiring ! ) o
' P Lidia Holloway 12/9/204:51 PM Edited
deas Marketing plan for new products
‘i'ﬂ Marketing Hi team, as you might already know, Contoso's new range of products is just two months away from launching. | am looking for some
S unique strategies for marketing these, Will be setting up 2 meeting to discuss how we can do that. Let us launch a great marketing
anning campaign that will give us an edge over our competitors.
B Project Assets

Calendar
R c Devels . : :
Research and Development Planning and Discussion

Strategy Thursday, December 10, 2020 @ 6:30 AM é Post

1 hidden channel ocllapse all Marketing / New Marketing Ideas
| lrvin Sayers 12/9/20 4:58 PM

1
+ - L. . . : Lidia Hollowa
Contoso Leadership | have some fun ideas. Will discuss it over the call. ‘% e glm
® o

General ! Megan Bowen 12/9/20 4:59 PM Scheduled a meeting

Budget Review Yes, please do. | have some insights, too.
asm Planning and Discussion

Madia ] Meeting now ended: 15m 20s “ @ il' ‘E 10 Dec 2020 @ 6:30 am

Monthly Reports Lidia Holloway 12/9/20 5:15 PM Edited
Mewsletters Thank you, everyone, for your valuable inputs and ideas. | have created a Planner board and assigned tasks here — Taskboard. | am

pretty sure we will find some interesting insights as we crowdsource ideas from our employees. You 9 Dec 2020, 4:59 pm

Operations I am looking forward to hearing from you all. L& | have some fun ideas. Will discuss it over the call.

Public Relations

5 hidden channels Irvin Sayers 12/9/20 5:16 PM Megan Bowen 9 Dec 2020, 4:59 pm
o |am very excited to work on this as well. As discussed, | will create a post and share it with our employees on Yammer. > Yes, please do. | have some insights, too.

Marketing
Grady Archie 12/9/20 5:16 PM o Meeting now ended

General i ] &= _
Yes! | will have the images ready. W) 15min20sec

Campaigns

Digital Assets

@ Megan Bowen 12/9/20 5:16 PM Lidia Holloway 9 Dec 2020, 5:15 pm z
g

Let's do this, team!

Thank you, everyone, for your valuable inputs and
<« Reply ideas. | have created a Planner board and assigned
New Marketing Ideas tasks here — Taskboard. | am pretty sure we will find
some interesting insights as we crowdsource ideas
from our employees.
Social Media Tracking New ldeas | am looking forward to hearing from you all.

Hi taam

Events
New Product Launch Lidia Holloway 12/9/20 6:56 PM Edited

6 hidden channels

oo

+ .
ga  Join or create a team

Teams and channels are where you hold meetings, have conversations and work on files together with team members.

The Marketing Executive participates in a meeting to discuss crowdsourcing of ideas from employees.
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Collaborate & Design — Crowdsource Marketing Ideas

Microsoft Teams

Planning and Discussion Chat Details

~+ Add to calendar

December 10, 2020 6:30 AM - 7:00 AM

ﬂ Marketing > MNew Marketing ldeas

Hi team, as you might already know, Contoso's new range of products is just two months away from launching. | am
looking for some unique strategies for marketing these, Will be setting up a meeting to discuss how we can do that. Let us
launch a great marketing campaign that will give us an edge over our competitors.

Tracking

&

Lidia Holloway

Crganizer

Grady Archie
Unknown

rvin Sayers
Unknown

Megan Bowen
Unknown

Meeting attendees can view meeting details, accept the meeting invite and view the list of meeting participants.

12:09

& Planning and Discussion
Marketing / New Marketing Ideas

DETAILS

Microsoft

Planning and Discussion

Thu Dec 10, 2020
6:30 am—7:00 am

o Share meeting invite

Q& +1469-965-2451 (Toll) United States

Hi team, as you might already know, Contoso’s new range of
products is just two months away from launching. | am looking
for some unique strategies for marketing these. Will See more

Shared to channel
2 Marketing
’ New Marketing Ideas

Participants (4)

‘ » Lidia Holloway
Organiser
G‘ Grady Archie
HinbnAwm
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Microsoft Teams

Teams

Hiring
deas
Marketing
Planning

Project Assets

Research and Development

Strategy

1 hidden channe

Contoso Leadership

General

Budget Review
Media

Monthly Reports
Mewsletters
Operations
Public Relations

5 hidden channels

Marketing

General

Campaigns

Digital Assets

Events

MNew Marketing ldeas
New Product Launch
Social Media Tracking

6 hidden channels

+ .
ga  Join or create a team

Collaborate & Design — Crowdsource Marketing Ideas

Review and compile everyone's work
and present the overall marketing
strategy to the Director and rest of
the team

12/31/2020

i ¢ Irvin Sayers

() Incorporate top ideas shared and
present the social media strategy to
the team

'3 Johanna Lorenz

(_J Create a challenge on HunchBuzz a
encourage team members to share
ideas

B 12/28/2020

@ Megan Bowen

New Marketing Ideas Posts Files Wiki Taskboard ~ 1 more oD -

Group by Bucket

In Progress

Add task

P

Oy AT OO
(_J) Share new concepts

B 12/18/2020

l& Lidia Holloway

— e
() Share interesting stats about the

progaucts

12/2472020

-P."F Alex Wilber

(_J) 5hare images of the products with the
team

12/30/2020

“ Grady Archie

'

Filter ~ List Board

Completed

Add task

Hide completed 4

Uafslal

1& Completed by Lidia Holloway on

a7l

1& Completed by Lidia Holloway on

a o o P } d ]
DO T g and

ToTg

1& Completed by Lidia Holloway on

- c .
a SUCCESS TTEtiCs o previou

' . -
ird I&«_tll RS I

1& Completed by Lidia Holloway on

Speedy plan mobilization using task assignment and delegation is done best using Tasks by Planner and To Do . Tasks
by Planner and To Do in Teams also allows the team to track tasks, see assignments, status and manage workflows
without leaving the application.

Marketing

New Marketing Ideas

Share new concepts
Lidia Holloway
Overdue

Share interesting stats about the products
Alex Wilber
Overdue

Create a challenge on HunchBuzz and encourage t...

Megan Bowen
Overdue

Share images of the products with the team
Grady Archie
Overdue

Review and compile everyone's work and present t...

Irvin Sayers
Overdue

Incorporate top ideas shared and present the soci...

Johanna Lorenz

Overdue

Add a task

Microsoft
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2" Microsoft

Microsoft Teams

Teams New Marketing Ideas Posts Files Wiki Taskboard 1 mare [ niew B @& Team @ 51 Meet ~

Hiring 1 %\l Irvin Sayers 3:53 PM
4

deas

Marketing

) / Reply

Planning R

Project Assets

Irvin Sayers Yesterday 6:34 PM

Research and Development

Strategy Frezi Video Post

1 hidden channel Marketing / New Marketing Ideas

Video . . You

Contoso Leadership * ot . k' ¥ 24Feb, 6:54pm

General
Prezi Video
Budget Review
Media

Monthly Reports
Mewsletters
Operations

Public Relations

5 hidden channels

Marketing

General

Megan Bowen Yesterday 6:58 PM Here is the marketing plan for our new range of product range!

Campaigns Head over to HunchBuzz for a fun challenge to help us with the marketing of new product range!

Digital Assets .
Events Allan Deyoung Yesterday 7:00 PM @ piega et & et Sl C
| just completed the challenge. Thank you for including us in the process. This looks fantastic! (2 ~ Head over to HunchBuzz for a fun challenge to help us
New Marketing Ideas with the marketing of new product range!
Debra Berger Yesterday 7:02 PM
New Product Launch | have a few suggestions, do check them out.
Social Media Tracking o Reply Allan Deyoung 24 Feb, 7:00 pm
6 hidden channels | just completed the challenge. Thank you for including

[/ New conversation Reply @ © \QJ

o

+ -
85 Join or create a team

Use Prezi Video in Microsoft Teams to make your message stand out and get across loud and clear. The Marketing

Executive shares a video with ideas and suggestions for the marketing plan.
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mn Microsoft

s

Teams New Marketing Ideas Posts Files Wiki HunchBuzz ~ 1 more ~

Go to Market Plan
Hiring . Home Challenges Journey About HunchBuzz ?2 Q O

Ideas

Marketing Challenges » Suggest Ideas for Logo, Jingles ...

Planning

CTg [:] Y Sort & filter || W Archived ideas (0) | & Subscribe || S View in Journey 17:58

Research and Development
0 @ contoso-2.hunchbuzz.com/challeng: @

Strategy :
e Suggest Ideas for Logo, Jingles and Polls =
1 hidden channel AdS' F a = HunchBuzz

What should be the color

Contoso Leadership
the logo?

Challenges > Suggest Ideas for Logo, Jingle and Ads!
Dessc ' Please share interesting ideas for the marketing campaign
Budget Review for our new range of products. Looking forward to hearing

from you all! ' e Y Sort & filter
e

Blue

Media

Monthly Reports —_

S W Archived ideas (0) N Subscribe
Green

Newsletters

Operations ! Yellow

Public Relations

5 hidden channels Search .Jlng

Suggest Ideas for Logo,
Ee and Ads!

Marketing

Please share interesting ideas for the

- B ) ' ! marketing campaign for our new range of
Campaigns > 3 : N i : : products. Looking forward to hearing from

Digital Assets -3 I . L you all!

General

Events ] 2 : s, Loy : .
Mark 8 Launch ! ~ / 5 . ol | T /

New Marketing Ideas

Social Media Tracking ,
6 hidden channels Optimize Your online presence Get seen on local news sites arget audience according to
&8 Join or create a team .
<

:~7)

Use HunchBuzz in Teams to capture and recognize new thinking, identify challenges and uncover opportunities to
improve processes, products, services and business models. Engage employees and customers in the innovation
process and encourage collaboration to solve business problems. 83
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Microsoft Teams

Teams

Hiring

deas

Marketing

Planning

Project Assets

Research and Development
Strategy

1 hidden channe

Contoso Leadership

General

Budget Review
Media

Monthly Reports
Mewsletters
Operations
Public Relations

5 hidden channels

Marketing

General

Campaigns

Digital Assets

Events

Mark 8 Launch

MNew Marketing ldeas
Social Media Tracking

6 hidden channels

+ .
ga  Join or create a team

New Marketing Ideas Posts Files Wiki Taskboard HunchBuzz —+

&

@& Team 0d Meet

Lidia Holloway 12/9/20 6:56 PM Edited

New |deas

Hi team,

| am glad to report that the outcome of the marketing campaign ideas has been fantastic. We have received some great ideas which could
work well with our market. Let us collate those in a place and start working on creating a path-breaking strategy to help us achieve our
objectives. Let's get to work, team! sz

Collapse all
Lollapse a

Megan Bowen 12/9/20 6:57 PM
Y0 Yes, indeed! Some of the ideas were very unique. | am sure we will benefit from these,

g Irvin Sayers 12/9/20 6:58 PM
I will pick up ideas that received the highest number of votes and share it for your review, Megan Bowen.

Megan Bowen 12/9/20 &:59 PM
That's great. Please do, Irvin Sayers. [

Grady Archie 12/9/20 6:39 PM
Am very excited to see how this turns out!

Lidia Holloway 12/9/20 &:39 PM
Same here. Let us get everything in motion, team.

Megan Bowen 12/9/20 7:00 PM

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations. Intense in
moments of work flurry, these channels also see a fair amount of levity with GIFs, stickers and emajis that makes

working together fun!

r

2" Microsoft

é Post

Marketing / New Marketing Ideas

‘ Eﬂ. Lidia Holloway
9 Dec 2020, 6:56 pm
©
New Ideas

Hi team,

| am glad to report that the outcome of the marketing
campaign ideas has been fantastic. We have received some
great ideas which could work well with our market. Let us
collate those in a place and start working on creating a
path-breaking strategy to help us achieve our objectives. Let's
get to work, team!

@ Megan Bowen 9 Dec 2020, 6:57 pm
20 Yes, indeed! Some of the ideas were very unique. | am
sure we will benefit from these.

You 9 Dec 2020, 6:58 pm .
| will pick up ideas that received the highest number of

votes and share it for your review, Megan Bowen.

Megan Bowen 9 Dec 2020, 6:59 pm @

That's great. Please do, Irvin Sayers. <

Grady Archie 9 Dec 2020, 6:59 pm

Reply
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Collaborate with Sales to Create Successtul Campaigns
Marketing Manager

Scenario Walkthrough

Campaigns and launches are an essential part of marketing initiatives. Ensuring they are impactful, requires teamwork,
planning, and seamless execution. See how the Marketing Manager coordinates with the Sales team to eke out a successful
marketing campaign using real sales and revenue insights within Microsoft Teams.

Looks for a free time slot via Calendar BOT and schedules a meeting to discuss points with the Sales team members.

Participates in the meeting, views the Power Bl during the call, with valuable inputs from the Sales team.

Shares the campaign document with the team for making changes collaboratively and for version control.

Participates in another meeting, creates MURAL board with adding the finalized ideas in it, and shares it with the team.

Asks the Social Media Manager to work on the latest campaign customizations.
* Reviews a content calendar prepared by the Social Media Manager and asks the team to launch the campaign.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?
* Enable calendar comparison and scheduling a meeting with Calendar BOT. | - |

: X
» Facilitate data-driven decisions informed by visualizations and scoring in Power BI. ‘_i
 Co-author documentation through established channels and collaborate using Office Power Bl Word

applications like Word.
4

* Brainstorm, ideate, and collaborate over meetings using MURAL on Teams. “f’\
» Record data, organize process, and track status using Lists. Calendar BOT  MURAL s g
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2" Microsoft

Microsoft Teams

Teams Campaigns Posts Files Wiki Free/Busy Calendar MURAL - Ideas —+ & Team 2 Meet -

fourteams @ Megan Bowen Yesterday 2:53 PM
- ing ¥ Campaign Customization
‘ ' Hi all,

| want to thank the Sales Team for giving us critical insights. We have the crucial data now, and we can go ahead with the product

Campaigns ] )
categories discussed over the call,

Design Review and Feedback
Collapse all
Digital Assets

Pradeep Gupta 'esterday 2:54 PM é Post

Performance and Analysis Marketing / Campaigns

Good luck with your campaign, Marketing team!
Planning and Development

2:5 @ You
{ 8 Dec, 14:53
Mark 8 Project Team =20 *

Campaign Customization

General Sure, | will. Thanks (&2

Announcements Hi all,
. 1 Alex Wilber Yesterday 3:02 PM
Daily Standup @@= We'll customize our current campaign plan for Electronics, Gaming, and Home Automation categories. Let's work on it I want to thank the Sales Team for giving us critical insights.
Design We have the crucial data now, and we can go ahead with the
Johanna Lorenz Yesterday 3:06 PM product categories discussed over the call.
Digital Assets Web Here's the list of all the campaign ideas we can use.

Finance

ﬁ Campaign_ldeas.xlsx
Go to Market Plan Pradeep Gupta 8 Dec, 14:54

Hiring Megan Bowen Yesterday 3:06 PM Good luck with your campaign, Marketing team!
Ideas This is great, thanks Johanna Lorenz

Marketing Christie Cline 8 Dec, 14:56 @

Edited
Planning Here's the campaign document where we can all make edits. It is also accessible from the files tab in this channel. Megan Bowen, let me know if you need further

assistance. You can also contact Pradeep Gupta for

Project Assets
ﬁ% Product_Marketing_vl.docx the same.

Research and Development

Strategy a - Alex Wilber 12:47 PM You 8 Dec, 15:00

1 hidden channe Sure, | will. Thanks =

Hidden teams 3 Alex Wilber 8 Dec, 15:02

+ .
i85 Join or create a team

Microsoft Teams makes it easy to share files within channels. If the files are Word, Excel, or PowerPoint files, your
colleagues can even view, edit and collaborate on the files right within Teams, thanks to deeply integrated Office 365
services. 86



Collaborate & Design — Collaborate with Sales to Create Successful Campaigns 0 )
mn Microsoft

Campaign_ldeas.xlsx

Home Insert Draw Page Layout Search ; 2 (| (=] Conversation

v Bv & [[caren : it , B v |[Gener I >y fov Ov| #
v f

Cureent User Growth in User Overall User

Campaign ideas Engagement Engagement Engagement
Create Weekly Themed Content
Encourage User-Generated Content
Create a Domino Effect a.k.a. Virality < Campaign_ldeas.xlsx
Use Instagram Shopping

Design a Snapchat Geofilter or Lens
Create a Facebook Messenger Chatbot Campaign ideas
Use music apps for Marketing (Pandora, Spotify, Amazon Mu
Host Instagram Contests or Giveaways with Influencers

Run a Social Media Account Takeover

Collaborate with a Brand

Build Hype on Social Media Before Product Launch

Feature Your Customers (Testimonials)

Create Content Around Trending Topics

Find Ways to Add Humaor into Your Brand Personality
Highlight Company Culture

Focus on Social Media Storytelling

Experiment with Guerrilla Marketing Tactics

10:58

Create Weekly Themed Content

Encourage User-Generated Content

Create a Domino Effect a.k.a. Virality

Use Instagram Shopping

Design a Snapchat Geofilter or Lens

Create a Facebook Messenger Chatbot

Use music apps for Marketing (Pandora, Spotify,
Host Instagram Contests or Giveaways with Influg
Run a Social Media Account Takeover
Collaborate with a Brand

Build Hype on Social Media Before Product Laung
Feature Your Customers (Testimonials)

Create Content Around Trending Topics

Find Ways to Add Humor into Your Brand Persong
Highlight Company Culture

Focus on Social Media Storytelling

Experiment with Guerrilla Marketing Tactics
Incentivize User Behavior

Run Occasion-Specific Social Media Camp>i~ns

Incentivize User Behavior
Run Occasion-Specific Social Media Campaigns

= Sheetl +

Calculation Mode: Automatic  Workbook Statistics

The Social Media Manager uses Excel to build and present data to the team. Create impactful summaries of crucial

data with Excel for Microsoft Team:s.
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Product_Marketing_v1.docx

Filz Home Insert Layout References Review View Help
v v & ‘Calibri(Body} 11 v A A

Microsoft
Open in Desktop App
2~

& Search £7 Editing v @ ||
Calendar

=
15

B &
~ 1 " - Z
Calls

N
i
Files

_N

“» | | [Z] Conversation

&

@™ i 48
é Product_Marketing_v1.docx

PRODUCT MARKETING
CAMPAIGN

© CONTOSO 2020

PRODUCT MARKETING
CAMPAIGN

© CONTOSO 2020

English (U.5.)

PRODUCT MARKETING CAMPAIGN
© CONTOSO 2020

Microsoft Teams makes it easy to share files within channels. Your colleagues can view, edit and collaborate on Word
files right within Teams, thanks to deeply integrated Office 365 services.
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mn Microsoft

Microsoft Teams

Teams i Campaigns Posts Files Wiki Free/Busy Calendar ~ MURAL - Ideas +

Your teams

Marketing

General
Campaigns
Design Review and Feedback 14:34

Digital Assets
é Free/Busy Calendar

Performance and Analysis Marketing / Campaigns

Create Meeting

©®0®

General - _ Create Meeting
Announcements :

08-12-2020 (M o3c0pm 7  0330PM
Daily Standup . g %%
aavance

Design

Planning and Development

Mark 8 Project Team

Date

Digital Assets Web Title 08/12/2020
Sales and Revenues

Finance

Go to Market Plan

Hiring

Ideas

Marketing

Planning

Project Assets

Research and Development
Strategy

1 hidden channel

Hidden teams

+ -
i85 Join or create a team

The Calendar BOT in Teams enables calendar comparison and scheduling, The Marketing Manager uses Calendar BOT

Hi all, we need some assistance from the Sales team with

Include Microsoft Teams meeting

Schedule Cancel

Clicking schedule will send a calendar invite

to compare calendar and free time for attendees before scheduling a meeting.

advanced

Start Time End Time
¥

3:00 PM 3:30 PM

Title

Sales and Revenues

Description
Hi all, we need some assistance from the sales team

/|
)

¢ Include Microsoft Teams meeting

Schedule Cancel

Clicking schedule will send a calendar invite

89
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2" Microsoft

Microsoft Teams

Sales and Revenues cChat Files Meeting Notes  Whiteboard

Activity

Chat s 4 r__':', Megan Bowen added Alex Wilber and 2 others to the meeting.

Sales and Revenues &

Megan Bowen renamed the meeting to Sales and Revenues.
You: Thanks, see you all.

@

Project Timeline & Resources 12/4 Yestarday 2:39 PM
Pradeep: Sample new opportunity cretated . i . . -
E PP - Hi all, we need some assistance from the Sales team with respect to sales and revenues. This will help
Calendar Qubie 12/4 us customize our campaigns and focus on product categories. We will target the ones where our ®™ % 48

Sent a card sales have been increasing, to make the most of it. | will request the members added to this session
to join the call.
rvin Sayers é Sales and Revenues
Sent an image
Alex Wilber Yesterday 2:39 PM

Lynne Robbins ) < . - DETAILS
é GIF : Perfect, looking forward to the meet.

Yesterday @ 15:00
Christie Cline Yesterday 2:42 PM

Sure, I'll be there and will share some data which | think might be useful.

Hi all, we need some assistance from

the Sales team with respect to sales and
revenues. This will help us customize our
campaigns and focus on product categories.
We will target the ones where our sales have
been increasing, to make the most of it. | will
request the members added to this session to
join the call.

Pradeep Gupta Yest

Alex W.
Perfect, looking forward to the meet.

Christie C.
Sure, I'll be there and will share some data
which | think might be useful.

Yesterday 2:44 PM ‘ Pradeep G.
Thanks, see you all.

OO0

Type a new message Type a message

@ (M

Use the meeting chat for follow-up conversation about meeting outcomes. The Marketing Manager continues to

interact with the participants on the meeting chat.
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Microsoft Teams Q. Search

Current year revenue YTD Previous year revenue YTD Actual vs. target revenue Revenue by month (current year vs. last year)

$784M'  $682M s

Goal: BOOM (-2.04%) Goal: T30M (-9.08%)

Trends

Region Weeks to close
3 Status @

Forecasted revenue

Product Cat... /

— ‘

Top accounts by YTD revenue FY16 Account rankings for FY16 Target revenue, actual revenue by country and account owner

i

=
ChﬁSﬁEtﬁ*ﬂ ! Pipeline Report Sales Perfarmance Quota Trends int Analysis

o=
éi- Christie Cline /.z

Alex Wilber

Facilitate data-driven decisions informed by visualizations and scoring in Power Bl for Microsoft Teams. A team

member presents data over a call using a Power Bl dashboard.
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Microsoft

10

Microsoft Teams
|

N Teams RTE Campaigns Posts Files Wiki Free/Busy Calendar MURAL - Ideas Tmore @) ~ + ® Team 21 Meet ~ (1)

Activity
&
fourteams @ Megan Bowen 12/8/203:13PM Edited
ing > Finalize Ideas

. @ .
g Hi all,

Let us connect today and finalize the ideas for customizing our campaign.

E Brand Management Finalize ldeas

Calendar Campaigns Tuesday, December 8, 2020 @ 3:30 PM
Design Review and Feedback Collapse all Post
Digital Assets 4 Finalize Ideas ended: 7Tm 53s Marketing / Campaigns

Events

Megan Bowen 12/8/20 2:37 PM Vi
Mark & Launch Great session, team. | have added the finalized ideas in the tab here - MURAL - Ideas @ ou
kY 8 Dec 2020, 3:13 pm
g

New Marketing Ideas ;
g Alex Wilber 12/8/20 2:58 PM Schedulediameeting

New Stores ; That looks great! ool
amm Finalize Ideas

B, T icig
erformance and Analysis Megan Bowen 12/8/20 3:58 PM _Edited B 8 Dec 2020 @ 3:30 pm

Planning and Development Thanks, Alex Wilber. Your insights were indeed quite helpful. Johanna Lorenz, please work on creating a content calendar for our

Social Media Tracking campaign. We can connect early next week and decide on the further plan of action on getting these updates live.

Strategy f Johanna Lorenz  12/8/20 3:39 PM
Finalize Ideas ended

7min 53sec

Mark & Project Team

(3 You 8 Dec 2020, 3:57 pm

General

Announcements Great session, team. | have added the finalized ideas
in the tab here - MURAL - Ideas

Daily Standup

_\I - .'-
Llesign : e AlexWilber 8 Dec 2020, 3:58 pm

Digital Assets Web 53 That looks great!

Finance
You 8 Dec 2020, 3:58 pm f
Go to Market Plan

Thanks, Alex Wilber. Your insights were indeed quite
& Reply helpful. Johanna Lorenz, please work on creating a
deas content calendar for our campaign. We can connect
December 9, 2020 .
early next week and decide on the further plan of

Hiring

Marketing

Pl i
° ®¢

+ .
ga  Join or create a team

Channel conversations can contain a lot of things— conversations, files shared by team members, meeting threads, and

GIFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
92



Collaborate & Design — Collaborate with Sales to Create Successful Campaigns )
Microsoft

Microsoft Teams
Finalize Ideas Chat Details Scheduling Assistant Close

» Cancel meeting Meeting options Tracking

Finalize Ideas MMegan Bowen

Crganizer

o .
S Alex Wilber Johanna Lorenz L Fietinna . -
Tentative Tentative “pliona i - Alex Wilber
Unknown

330PM : 400PM  ~ 30m @  Alday Johanna Lorenz & Finalize Ideas
Unknawn Marketing / Campaigns

DETAILS
Does not repeat

Finalize Ideas

Tue Dec 08, 2020
Add location 15:30—16:00
< Share meeting invite

B I I % Lgl E Nf_\ F'a'ag'aph V Ix = = ! = &) +1 469-965-2451 (TO”) United States

Let us connect today and finalize the ideas for customizing our campaign.

Hi all, Let us connect today and finalize the ideas for customizing
our campaign. Microsoft Teams meeting Join on your computer
or mobile app Click here to join the meeting Or call in See more

Shared to channel

Microsoft Teams meeting

Marketing

Join on your computer or mobile app ’ Campaigns

Click here to join the meeting

Or call in (audio only)
+1 469-965-2451..188974423#% United States, Dallas
Phane Conference ID; 188 974 423#

Find a local number | Reset PIN

Participants (3)

Megan Bowen
Organiser

Alex Wilber

Learn More | Mesting_options
- lInknown

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling

Assistant feature suggests times that are optimal for all attendees.
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2" Microsoft

Microsoft Teams

Campaigns Posts Files Wiki Free/Busy Calendar MURAL - Ideas ~

Ideas [ &
Marketing — o @

General All changes

Campaigns

Design Review and Feedback 14:43 ®™ ‘S 4B
Digital Assets

0 @ app.mural.co/t/marketing7405/m/m @

Performance and Analysis

Planning and Development
Ideas )

Mark & Project Team

General

Announcements

S Iad == ¥ om P %

Digital Assets Web

. Trending Weekly Social Occasion
Finance Topics Content Media Hype Specific

Go to Market Plan

Hiring ! Trending Weekly Social Occasion
Ideas Topics Content Media Hype Specific
Marketing

Planning

Project Assets

Research and Development

Strategy

1 hidden channe

Hidden teams

+ .
&5 Join or create a team

Brainstorm, ideate and collaborate on the MURAL app available from the Teams app store in real-time during

meetings with your team. Pin the creative output as a tab within the Teams channel for later reference.
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Microsoft Teams

Teams e Campaigns Posts Files Wiki Free/Busy Calendar MURAL - Ideas Tmore @) ~ + @ Team 24 Meet

Your teams %f Alex Wilber 12/9/20 12:47 PM
Marketing

General

Brand Management
i Yesterday
Campaigns 7:53

Design Review and Feedback Johanna Lorenz Yesterday 6:18 PM Post
o Campaign Content Plan & 0s

Digital Assets ) ) ) . i . . o Marketing / Campaigns
I have prepared a social media content calendar according to the suggestions received during our previous engagement. This will allow us
Events to plan our content well in advance and make sure that we send the right message, to the right audience, at the right time. Please take a

Mark 8 Launch look here: Content Calendar. ‘@ Johanna Lorenz
Cc: Megan Bowen 25 Feb, 6:18 pm

New Marketing Ideas Campaign Content Plan
MNew Stores
| have prepared a social media content calendar according to
¥ the suggestions received during our previous engagement.
Planning and Development I made a few modifications. Everything looks fine. Well done, Johanna Lorenz. This will allow us to plan our content well in advance and
Everyone, please make a note of this. The campaign will go live on Monday. make sure that we send the right message, to the right
audience, at the right time. Please take a look here: Content
Alex Wilber Yesterday 6:22 PM Calendar.
Looks good. Johanna Lorenz, kudos to you! (& Cc: Megan Bowen

Performance and Analysis Megan Bowen Yest

Social Media Tracking

Strategy

Mark 8 Project Team pes | Johanna Lorenz Yesterday 6:22

_ ¥ You 25 Feb, 6:19 pm <
General o

~ I made a few modifications. Everything looks fine. Well
done, Johanna Lorenz.

Daily Standup . Everyone, please make a note of this. The campaign

will go live on Monday.

Announcements

Design

Digital Assets Web
Alex Wilber 25 Feb, 6:22 pm

Finance

Looks good. Johanna Lorenz, kudos to you! =
Go to Market Plan

Hiring ! I h G n kS ! @ Johanna Lorenz 25 Feb, 6:22 pm
A
Marketing =

Planning
X

+ .
g5 Join or create a team

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations. Intense in
moments of work flurry, these channels also see a fair amount of levity with GIFs, stickers and emajis that makes
working together fun! 95
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Microsoft Teams

Teams i Posts Files Wiki Free/Busy Calendar MURAL - Ideas Content Calendar ~

Your teams

Brand Management
Campaigns

Design Review and Feedback
Digital Assets

Events

Mark & Launch

MNew Marketing Ideas
MNew Stores

Performance and Analysis
Planning and Development
Social Media Tracking

Strategy

Mark 8 Project Team
General
Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan

Hiring

Marketing

Planning

+ MNew item Edit in grid view

Content title -

5|

" Post link to blog

|

Share community content

=

~Create a new image post

5|

Share social media post

~Pin community content

Description

Post link to content
to blog with short
update

Share a promotional
item, special offer
and a freebie

Create and post a
new image-based
post

Humorous fun
content like gifs,
meme, cartoon, etc

Create a 300-word
article showing
recent developments
in org

Set up a new
themed Pinterest
board with

Pin crucial
community content
on Pinterest board

Megan Bowen

Megan Bowen

Megan Bowen

Johanna Lorenz

Johanna Lorenz

Johanna Lorenz

Johanna Lorenz

Published

Published

Draft needs ap...

Draft needs ap...

Assigned

Draft needs ap...

Assigned

= All ltems ~

Draft due by ~

20 hours ago

Content Calendar
Marketing / Campaigns

Tomorrow at 12:00 ...
<+ New item

Content title

*Ppost link to blog

March 12

*Share community content
March 5

Create a new image post

March 9 ~Share social media post

March 18

~Share an article

~Set up a Pinterest board

*pin community content

All ltems

Description

Post link to
content to blog
with short update

Share a
promotional item,
special offer and
a freebie

Create and post a
new image-based
post

Humorous fun
content like gifs,
meme, cartoon,
etc

Create a 300-word
article showing
recent
developments in
org

Set up a new
themed Pinterest
board with

Pin crucial
community
content on

ot -
ga  Join or create a team Pinterest hoard

Record data, have conversations about list items, organize process, and track status in an environment built for

teamwork and collaboration. The Marketing Manager reviews Content Calendar prepared by Social Media Manager.
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‘orts Over New Retail Outlets

Coordinating E
Marketing Manager

Scenario Walkthrough

Contoso Retail has two new store openings scheduled in Houston and New York. The Marketing team must work together to
make the new stores a success considering the COVID-19 restrictions and guidelines. Here's how the Marketing Manager
leverages Microsoft Teams' cohesive experience to streamline her work and ensure her team's visibility.

 Sets up a meeting and invites team members to brainstorm and collaborate.

Uses the OneNote app within Teams to capture meeting notes and feedback without leaving the Teams application.

Contacts the Finance Manager over Budget Allocation in a 1.1 chat.

Uses Excel to create marketing plans and shares the spreadsheet with the Finance Manager for review.

Uses a Workstreams.ai tab integrated in the channel to create, assign, and track tasks necessary to complete the project.

Pins a YouTube tutorial video on booking shopping slots for sharing with customers.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

 Office applications like Excel and OneNote allow quick access to shared information
and notes, respectively. X

« Workstreams.ai enables team members to stay abreast of tasks assigned to them OneNote Excel

across teams.

YouTube Workstreams.ai

* YouTube enables instant sharing of relevant videos with team members.
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2" Microsoft

Microsoft Teoms

Teams W New Stores Posts Files Wiki Meeting Minutes  Store Launch 2 more ~ - ® Team 3¢ Meet

Your teams @ Megan Bowen Yesterday 8:00 PM  Edited

Marketing = Update - New Retail Stores
- Hi all,

General This is to inform you that we are opening two new stores, one each in Houston and New York. This time it will be different as we will open

the store to establish a brick-and-mortar presence and they won't be fully functional as of now. Customers will be able to boek shopping

E slots online with ten slots per hour. We will decide on the full-fledged operations with time, as per the leadership's decisions.
Calendar Design Review and Feadback Let's connect over this call and collaborate on the plan and decide on process owners.

Campaigns

t. Digital Assets

é Post

Mew Product Launch New Store Opening Marketing / New Stores
Tuesday, December 15, 2020 @ 6:30 AM

i MNew Product Range You
Mew Stores ilapse L 14 Dec, 20:00

Performance and Analysis 34 Mew Store Opening ended: 29m 15s Scheduled a meeting

Planning and Development Megan Bowen Vesterday 8:35 PM e SRR ERT
Social Media Tracking | have added the meeting notes here. Please feel free to refer and make edits. Today @ 06:30

Johanna Lorenz Yesterday 8:36 PM

The suggestion for a live broadcast of the launch on all our social media platforms looks great. Lee Gu, let's get working on this. New Store Opening ended

Contoso

General ) - 29min 15sec
Lee Gu Yesterday 8:36 PM

A o_c =z
Announcements = Yes, this is exciting.

East Coast Marketing

You 14 Dec, 20:35

Nestor Wilke Yesterday 8:37 BM | have added the meeting notes here. Please feel free

Employee Engagement &¥- Kudos to the team members for showing the same enthusiasm even during the pandemic. Good luck to you all. to refer and make edits.
Employee Recognition Megan Bowen Yesterday 8:38 PM

Monthly Reports [ Thank you, Nestor Wilke. Also, Marketing, | will keep you updated with the budget approval and fund allocation once | connect with Johanna Lorenz 14 Dec, 20:36

Diego Siciliani for the same. . .

Mew Campaigns - The suggestion for a live broadcast of the launch on

) < Reply all our social media platforms looks great. Lee Gu, let's
Planning and Development - get working on this

Security and Safety

) Megan Bowen Yesterday 9:21 PM
Upcoming Launches . .. , LeeGu 14 Dec,20:36
= Finalizing Process Owners \ o
Yes, this is exciting.

Hi all,
Contoso-Fabrikam Partnership We have received the budget approval. The plan and the allocated funds' details can be found here - Marketing Plan.

3 Nestor Wilke 14 Dec, 20:37
General

Final Proposal
(i New conversation Reply

]

+ -
i85 Join or create a team

The Marketing Manager posts a message in the channel to provide the team context about the meeting and the objective

behind the collaboration.
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Microsoft Teams
New Store Opening Chat Details Scheduling Assistant
> Cancel meeting

HH £ New 5tore Opening

. .
o Johanna Lorenz w , Lee Gu . i Mestor Wilke
E Tentative b Tentative Tentative

Calendar

8:00 PM Dec 14, 2020

Add location

U S v A M Paragraph ~ T,

Hi all,

Meeting options

+ Optional

8:30PM ~ 30m @  Allday

c

This is to inform you that we are opening two new stores, one each in Houston and New York. This time it will be different as we
will open the store to establish a brick-and-mortar presence and they won't be fully functional as of now. Customers will be
able to book shopping slots online with ten slots per hour. We will decide on the full-fledged operations with time, as per the

leadership's decisions.

Let's connect over this call and collaborate on the plan and decide on process owners.

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or call in (audio only)
+1 469-965-2451,,847846114# United States, Dallas

FPhone Conference ID; 847 846 114#

Tracking

@ Megan Bowen
./ Crganizer

Johanna Lorenz
Unknown

%’_ Lee Gu
A Unknown
P

Mestor Wilke
Unknown

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling

Assistant feature suggests times that are optimal for all attendees.

2" Microsoft

< New Store Opening
Marketing / New Stores

DETAILS

New Store Opening

Tue Dec 15,2020
06:30—07:00

< Share meeting invite

& +1469-965-2451 (Toll) United States

Hi all, This is to inform you that we are opening two new stores, one
each in Houston and New York. This time it will be different as we
will open the store to establish a brick-and-mortar pre See more

Shared to channel

5 Marketing
t New Stores

Participants (4)

Megan Bowen
Organiser

‘ Johanna Lorenz
Unknown
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Microsoft Teams

Teams

Your teams

o
[=n]

Marketing

General

Campaigns 1%
Design Review and Feadback
Digital Assets P
MNew Product Launch

MNew Product Range

MNew Stores

Perfoarmance and Analysis

Planning and Development

Social Media Tracking

Contoso

General

Announcements

East Coast Marketing
Employee Engagement
Employee Recognition
Monthly Reports

Mew Campaigns

Planning and Development
Security and Safety

Upcoming Launches

Contoso-Fabrikam Partnership

General

Final Proposal

+ -
Join or create a team

File

New Stores Posts Files Wiki Meeting Minutes

Home Insert Draw View Help

v [F]v | Calibri

Meeting objective:

I

Open in Browser

U &£ Awv

=

Store Launch 2 maore ~

& Tell me what you want to do

. — —
Be— g I ns mww
-— l—

To present the finalized marketing plan to the team.

To identify process owners for the various roles within.

Discussion Points:

1. Retails Managers and FWL will play a crucial role in
making customers aware of these new stores and they
will need all the information about these stores as soon

as possible.

2. Audience analysis is in progress and marketing plans
may have to be customized to suit the audience.

3. Process owners for the plan are identified and the
team members. The tasks are divided across email
marketing, social media management, art and visual
collateral, website and blogs, customer service and FLW.

N QRSN |

< v

Meeting objective:

Monday, December 14, 2020 3:04 PM

To present the finalized
marketing plan to the team.

To identify process owners for
the various roles within.

Discussion Points:

1. Retails Managers and FWL will
play a crucial role in making
customers aware of these new
stores and they will need all the
information about these stores as
soon as possible.

2. Audience analysis is in progress
and marketing plans may have to

Microsoft

Conversations, action items and relevant documents shared in the meeting thread are accessible right inside Teams. The

Marketing Manager spells out the plan and offers discussion points to facilitate structured conversation.
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2" Microsoft

Microsoft Teams

E'a?‘ Diego Siciliani chat Files Organization Activity —+

Activity

Yesterday 8:41 PM
AgilePally 12:50 P Hi Diegao!
Reminder: Contosc standup response ..

Diego Siciliani - Diego Siciliani 'Yesterday 8:46 PM

You: Sure. & Hey Megan.

Dot 3 a7 7 . . .

..cttl F?”.]_G naes . ) | just read the news about two new store cpenings. Awesomel 13:09

You: That is a2 good idea.

é Diego Siciliani

® Offline

Qubie

Sent a card Yesterday 8:47 PM

Yes, that is indeed exciting.
Polly
Polly was created | am sharing the marketing plan with you, with the budget details. Kindly have a lock at it and let me

know about the approvals. ..
Debra and Grady 12/ PP Hi Diego!
Debra: I'll review and approve the same o...

Diego Siciliani Yesterday 8:47 PM

Sales and Revenues

.- v . Hey Megan.
You: Thanks, ses vou all. & Sure, I'll do it as soon as | can.

Project Timeline & Resources . | just read the news about two new store
Pradeep: Sample new opportunity cretated . Yesterday 9:08 PM openings. Awesome!

Here's the file -

rvin Sayers .. o
Sent an image Yes, that is indeed exciting.
ﬁ Marketing Plan.xlsx

Lynne Rabbins | am sharing the marketing plan with you, with
GIF the budget details. Kindly have a look at it and
Diego Siciliani Yesterday 9:17 PM let me know about the approvals.
I'll get this sorted for you. Allow me a little time.
Sure, I'll do it as soon as | can.
Yesterday %17 PM

Sure. Here's the file -

Marketing Plan.xIsx
I'll get this sorted for you. Allow me a little time.

Type a new message a Type a message ©

D @

Do your one-on-ones in Teams and share files over chats easily. The Marketing Manager connects with the Finance

Manager and shares the budget plan over chat.
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Marketing Plan.xlsx

File Home Insert Formulas Data

v [v ¥ ‘Calibri

“ R

MARKETING PLAN (NEW YORK & HOUSTON)

Review

C L Mw A v e
i —

View e Open in Desktop App \)

Tell me what you want to d

== ab, &
=~ 2 v ‘General

=0

V‘ .00

.00
.0

WHAT TO DO

BUDGET

START DATE

END DATE

COMMENTS

Executive Summary

é

Objectives of the Plan

S XXX, XXX, XX

15/12/2020

1/1/2021

New geography

Challenges of the organization

Increase in adoptio

2" Microsoft

Marketing Plan.xlsx

A

MARKETING PLAN (NEW YOR

Expectations if the marketing plan was successful

To extend to new m

WHAT TO DO

. Target Market - New York
.o Demographics

Executive Summary

87000 population

Objectives of the Plan

Average daily store visits/ footfall

Challenges of the organization

Expectations if the marketing plan

; Target Market - Houston

Demographics

Target Market - New York

s Average daily store visits/ footfall

Demographics

Average daily store visits/ footfall

. Marketing Strategy

- Promotions

Digital Traditional

Target Market - Houston

.« EXxpansion

20

-
L=

3-phase expansion 4

Demographics

Current marketing efforts

-

= Sheetl +

Workbook Statistics

alculation Mode: Automatic

The Marketing Manager uses Excel in Teams to create a budget breakdown and then shares it over a chat with the Finance

Manager.

- Average dailv store visits/ foc” " I

Sheet1
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Microsoft Teams

Teams

Your teams
Marketing
General
Campaigns
Calendar Design Review and Feadback
Digital Assets
MNew Product Launch
MNew Product Range
MNew Stores
Perfoarmance and Analysis
Planning and Development

Social Media Tracking

Contoso

General

Announcements

East Coast Marketing
Employee Engagement
Employee Recognition
Monthly Reports

Mew Campaigns

Planning and Development
Security and Safety

Upcoming Launches

Contoso-Fabrikam Partnership

General

Final Proposal

+ -
Join or create a team

Collaborate & Design — Coordinating Efforts Over New Retail Outlets

New Stores Posts Files Wiki Meeting Minutes  Store Launch 2 more ~ - @ Team =

i Nestor Wilke Yesterday 8:37 PM
# Kudos to the team members for showing the same enthusiasm even during the pandemic. Goed luck to you all.

@ Megan Bowen Yesterday 8:38 PM
7® Thank you, Nestor Wilke. Also, Marketing. | will keep you updated with the budget approval and fund allocation once | connect with
Diego Siciliani for the same.

e REP .j'

Megan Bowen Yesterday 9:21 PM

Finalizing Process Owners

Hi all,

We have received the budget approval. The plan and the allocated funds' details can be found here - Marketing Plan.

027

Megan Bowen Yesterday 9:22 PM
As per the discussion in our previous session, | have assigned respective tasks and finalized process owners here — Store Launch.

Lee Gu, please arrange the vendor for all the COVID-19 related items/ articles at the store during the launch. This is critical, and we
must make sure we follow all guidelines.

Lee Gu Yesterday 9:24 PM
Yes, Megan Bowen. I'll get that done. (&2

Johanna Lorenz Yesterday 9:24 PM
Grady Archie, please share the media assets for planning the pre-launch hype.

Grady Archie Yesterday 9:27 PM
Sure, Johanna Lorenz. | will get that done.

Megan Bowen Yesterday 9:28 PM  Edited

Grady Archie and his team have also created a fantastic video on how customers can book their shopping slots at our store, with
respect to the COVID-19 guidelines. It can be viewed here.

Lee Gu and Johanna Lorenz, the URL for this video must be added to all our marketing channels, including email marketing.

) REP y

[ New conversation

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping relevant
chats grouped together. @mention relevant team members to make sure you grab their attention in real-time.

< Post
Marketing / New Stores

You
14 Dec, 21:21
=20

Finalizing Process Owners

Hi all,
We have received the budget approval. The plan and the
allocated funds' details can be found here - Marketing Plan.

@ You 14 Dec,?21:22
(]

As per the discussion in our previous session, | have
assigned respective tasks and finalized process
owners here — Store Launch.

You 14 Dec,21:23 :

Lee Gu, please arrange the vendor for all the COVID-19
related items/ articles at the store during the launch.
This is critical, and we must make sure we follow all
guidelines.

LeeGu 14 Dec, 21:24

Yes, Megan Bowen. I'll get that done. "=

Johanna Lorenz 14 Dec, 21:24

Microsoft
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Microsoft Teams
Teams

Your teams

E Mark & Project Team

General

Taskboards

# New Stores

Announcements

Daily Standup PLANNED 2

Design
Digital Assets Web + Add task

Finance

’ﬂ Two email blasts at two-week
intervals

Go to Market Plan
Hiring

deas

Marketing f Four emails to List B

i, 12. Mar

Planning

Project Assets

Y Type to filter tasks

1 Settings
IN PROGRESS | 2
+ Add task

B Source visual collateral for
various places

Sat, 27. Mar

" Collate social media response
from each post (for 1 week)

Thu, 1. Apr

[ Statistics

+ New task

Task templates B Archive

COMPLETED 3
+ Add task

ﬁ‘ Collect response from teams
for collateral needs

Thu, 25. Feb

i‘ Cordinate building collateral
house

Sat, 27. Feb

é

Store Launch
Marketing / New Stores

£ Taskboards

PLANNED

# New Stores

IN PROGRESS

PLANNED 3

Y

COMPLETED

Microsoft

Research and Development B Comparative analysis on rates

B Find vendor agency to sourc fa Two email blasts at two-week intervals

collateral for social media

Strategy Sat, 20. Mar

1 hidden channe
Sat, 27. Feb
Marketing 6\ Four emails to List B

General

Brand Management
lg Comparative analysis on rates

Campaigns

Design Review and Feedback
Digital Assets + Add task
Events

MNew Product Launch

Mew Product Range

Mew Storas

In order to give you a better service Workstreams uses cookies. By continuing X
to browse the site you are agreeing to our use of cookies.

+ -
Join or create a team

{ D
S L y

The Marketing Manager assigns and tracks tasks with a Workstreams.ai tab in the channel. This provides complete clarity for

the team members regarding the tasks they need to pick up and close out.
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mn Microsoft

e

Teams i New Stores Posts Files Wiki Shopping During Cov... 3more () -~ E

ur teams 12 Tips for Grocery Shopping During the Pandemic.

Your teal
u Marketing U.S. Food and Drug Administration | 70.5K views | 8 months ago Youl[Il:[3

Generl FDA 12 Tips for Grocery Shopping During the Pandemic. o

Brand Management Watch later

| INVARVER NZARVSw'74| IS B

Design Review and Feedback

é Shopping During Covid-19

Digital Assets Marketing / New Stores

Events 12 Tips for Grocery Shopping During th...

" = N U.S. Food and Drug Administration | 70.5K views | 8 months ago Yﬂu TUhe
Mew Product Launch
Mew Product Range
d FDA 12 Tips for Grocery Shopping During the ...

Mew Stores

| I 1

Parformance and Analysis

Planning and Development
Social Media Tracking |
Strategy

Contoso-Fabrikam Partnership

LLLELTEE
eneral mil. s

II!!IIH

Final Proposal

Market Trends

Marketing Plan

&

Review and Analysis

Contoso

General e 1] Is it open for shoppers,

Announcements
East Coast Marketing ' - 0:10 / 1:39 LD
P o) oss/eo @& Vol —e

Employee Engagement

Join or create a team

Share a YouTube video with other members of the channel. Simply search for the video you want or paste its URL in your

Teams channel. The Marketing Manager shares a video on how to book slots in the channel.
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Leverage Rich Visuals to Make your Work Shine
B Brand Strategist

Scenario Walkthrough

Presenting ideas, campaigns, and initiatives are part of routine work in the Marketing team and preparing presentations can
take a lot of time. You need an easier way to compile existing content and create professional-looking presentations by
following the brand guidelines. See how the Brand Strategist uses a combination of tools within the Microsoft Teams platform
to help the Marketing team create and share content with ease.

Creates a presentation with tips and tricks on making better presentations via Presentations Al and pins it as a channel tab.

Invites all the team members for a meeting on brand presentations and shares the templates via PowerPoint.

Configures a channel tab with the new redesigned company logo via Adobe Creative Cloud

Creates a video on improving the marketing feedback cycle and shares it within a channel using Prezi video.

How did Teams help the Marketing Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

« Utilize PowerPoint to draft and present an effective and easily consumable
presentation for the team.

» Create and design your presentations instantly with zero effort with Presentations Al. bresentations Al PowerPoint

* Find, view, and share Adobe Creative Cloud assets quickly within Microsoft Teams.
* Prezi video makes it easy to create and share video updates with team members.

Adobe Creative Prezi Video
Cloud 106
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2" Microsoft

Microsoft Teams

Presentations Al Chat My Presentations Help About

- Cover Slide

UPLOAD A COVER IMAGE
12:24

& Presentations Al

&

Presentations Al

What if you could create amazing presentations with zero effort?
Welcome to Presentations.Al that make you look good. Shine at your
- - job with visually stunning presentations that you can design instantly,

PltCh . Pe rfect- prese nta tl On {Niih zero effort),lstunningg;]r’;sults‘ Do in secon):is what takegs hours in g
conventional presentation tools. Beautiful results you want every time,
without the stress. Better presentations that deliver business impact.
Presentations.Al is the first presentation tool to truly liberate you
from the tyranny of needing to be a designer to create impactful
presentations. Create amazing presentations in half the time with
absolutely no design inputs. All at the touch of a button. The only
smart presentation tool that uses the latest advances in technology
coupled with best design practices to let you create amazing
presentations effortlessly. It's speed makes your work less of a burden
and more of a joy. It's smart, guiding you to the results you want every
time.

Created by

Infographfx technologies pvt Itd
Privacy statement

Service agreement

Leverage smart tools to create visually engaging presentations instantly with Presentations Al. Here the Brand
Strategist creates a presentation that she later shares with the team.




Collaborate & Design — Leverage Rich Visuals to Make your Work Shine

2" Microsoft

Microsoft Teams
l '

- Teams RTE Digital Assets Posts Files Wiki Document Library Power Automate 4 more [ New IR I ® Team 21 Meet

Activity

5
a Your teams i | Debra Berger 12/3/20 5:27 PM  Edited
N o Brand Presentations + New Logo
ii-@ ' Hi all,
The whole Marketing team, designers, and social media members use the brand's content and other graphics daily. Creating presentations
is one of our key responsibilities. | would like to update the current process and make it easy to source images and Make better
E resentations. Let's also start using the new redesigned logo in all cur brand assets, you can find the logo here -Redesigned Logo.
Calendar Design Review and Feedback See you all at the meeting. ® S 4

Campaigns

Digital Assets

é Post
Marlk 8 Launch Marketing / Digital Assets
) Brand Presentations
Performance and Analysis Tuesday, December 8, 2020 @ 5:30 PM

. i | You
Planning and Development . 8 Dec, 17:27
) 15 . o

Social Media Tracking Irvin Sayers 12/8/20 5:28 PM Scheduled a meeting

5 hidden channels & ¢ Thanks for this initiative, Debra Berger. |'ll be there.

ﬂ Brand Presentations
Grady Archie 12/8/20 5:29 PM Yesterday @ 17:30

Mark & Project Team i )
Much needed, locking forward to it.

General
Johanna Lorenz  12/8/20 5:29 PM

A - . . . . . Ivin S 8 Dec, 17:28
Announcements ) Thanks, Debra. | was also looking towards the ease of managing digital assets across all digital platforms. This should helpl in Sayers o @

Daily Standup Thanks for this initiative, Debra Berger. I'll be there.
Debra Berger 12/8/20 3:30 PM Edited

Design 4 IMPORTANT!

Digital Assets Web Good to see the enthusiasm. Also, before we get into this meeting, | suggest everyone to refer to this PowerPoint. I've added our Grady Archie 8 Dec, 17:29

Digital Assets We . . . . . .
d . brand logo and other relevant assets to update this Presentation template that we use for client meetings. Much needed, looking forward to it.
Finance
Monthly_Meet_Template.pptx

Go to Market Plan @ DigitalinitiativePublicRelations > Digital Assets Johanna Lorenz 8 Dec, 17:29 @

Hiring ! Thanks, Debra. | was also looking towards the ease of
i 701 53 . . . .« .
deas Grady Archie 12/8/20 530 PM managing digital assets across all digital platforms.
Sure, I'll take a look. This should help!

Marketing
Meeting ended: 6m 34s

(]!
Planning I You 8Dec, 17:30 A
Project Assets ;%_ Debra Berger 12/3/20 2:37PM Good to see the enthusiasm. Also, before we get
- into this meeting, | suggest everyone to refer to this
PowerPoint. I've added our brand logo and other
relevant assets to update this Presentation template

Research and Development (1]
Strategy

1 hidden channel

[/ New conversation Reply © \QJ

+ -
ga  Join or create a team

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, while

keeping relevant discussions and files grouped together.
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m= Microsoft

e —

Teams RTE Digital Assets Posts Files Wiki Make better presenta.. ~ S5more (@) v -+

Your teams

u Marketing

Genera
Campaigns
Calendar Design Review and Feedback
‘. Digital Assets

& Make better presentations
Marlk 8 Launch Marketing / Digital Assets

=
LS

CONEOSO

a Performance and Analysis
Planning and Development
o Social Media Tracking

5 hidden channels

Mark 8 Project Team

General

Announcements

Daily Standup
lesign

Digital Assets Web
Finance

Go to Market Plan

Hiring

deas

Marketing

Planning

Project Assets

Research and Development

Strategy

1 hidden channe

+ .
85 Join or create a team

Presentations Al enables your to seamlessly share interactive presentations with your team for easy access right within

a Teams channel.
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mn Microsoft

File Home Insert Draw Design Transitions Animations Slide Show v Open in Desktop App Q Search ) z = i =] Conversation

v v t3 NewsSlde @ ‘ [ | L 8 8-

@ 1S 4

é Monthly_Meet_Template.pptx

TITLE HERE

CONtoso
TITLE HERE

contoso

SUBTITLE HERE

SUBTITLE HERE

Utilize PowerPoint to draft and present an effective and easily consumable presentation for the team. The Brand

Strategist shares a PowerPoint template with the team.
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Microsoft

Microsoft Teams

Teams RTE Digital Assets Posts Files Wiki Document Library Redesigned Logo 4 more (I ~ =

Your teams

@ Creative Cloud FC?Ttoso logo

Campaigns -~
Graphic
Design Review and Feedback

Digital Assets PLOADED 2/25/2021, 11:44 AM .
< - : Redesigned Logo

Marlk 8 Launch Marketing / Digital Assets
MOC 212512021, 11:44 AM
Performance and Analysis l
Contoso logo o . HH
Planning and Development SIZE S KB PNG @ sinn I )
Social Media Tracking

5 hidden channels

Mark & Project Team

General

Announcements
Daily Standup @
o Contoso

Digital Assets Web

Finance
Go to Market Plan COI] [OSO
Hiring !
deas
Marketing
Planning
Project Assets
Research and Development (1]
Strategy © 2021 Adobe. All rights reserved.
1 hidden channe
|—

+ .
#5  Join or create a team £33 B _ ) ) )
Help Temmsof Use Cockies Privacy Policy Language © 2021 Adobe. All rights reserved.

Share and collaborate over creative assets within a channel using Adobe Creative Cloud. The Brand Strategist shares

the redesigned brand logo within a channel.
1M
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mn Microsoft

e Prezi Video
Gl Frezi Video

+ Add frame

Digital Assets
Marketing

o ey — e e e e T e e

Cc - Johanna Lorenz

e
it Unsplash 3 replies from Johanna, You + 1 other

% You 10:08 am
o

&’ Reply

HitHorizons Lucidchart Ment.io

r B B

Power Bl Praise Preciate

L1
é“ Y,
N ‘
E
o
4 o
s

Presentations Al Prezi Video Stream SurveyMonkey

2008 -

YouTube Zoho Projects monday.com

Prezi Video allows you to create and record videos with rich audio and video content. Creators can leverage a vast
library of images and templates to make their videos more engaging.

° Type a message @ @ \QJ
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2" Microsoft

Microsoft Teams Q, Search

Teams e Design Review and Feedback Frosts Files wiki + ® Team 3¢ Meet

- q | Debra Berger 12/3/20 6:49 PM  Edited
foureams fo>. | Quick TAT on design feedback
Marketing Hi all,

The design feedback process often leads to an unending feedback loop. Here's a quick video on the best practices for a better and more
General efficient feedback process. Let's adhere to these practices to ensure that our designs are always in line with the brand guidelines and that
Campaigns Contoso always produces design assets of the highest quality.

Design Review and Feedback
Digital Assets

Marketing Feedback & Post

Marlk 8 Launch Marketing / Design Review and Feedback

Performance and Analysis

. F ! You
Planning and Development B - 8 Dec 2020, 6:49 pm
- - ] hﬁ.@ -
Social Media Tracking a I k ‘ t l n g —_— Quick TAT on design feedback

5 hidden channels

Hi all,

Mark 8 Project Team The design feedback procgss often leads to an unending
feedback loop. Here's a quick video on the best practices for
General ' a better and more efficient feedback process. Let's adhere to

these practices to ensure that our designs are always in line
with the brand guidelines and that Contoso always produces
Daily Standup - design assets of the highest quality.

Announcements

Design Prezi Video

ollapse all

Digital Assets Web Marketing Feedback
B Grady Archie 12/8/20 6:51 PM Edited
Finance e

Go to Market Plan @ Custom stickers oy . =
| , /Iﬁrketlng -

deas

Marketing 4 \)

— A Feedback
Project Assets )

Research and Development (1]

Strategy

1 hidden channe
[/ New conversation e Reply

oo

+ .
ga  Join or create a team

Make your channel conversations more engaging with videos, GIFs, stickers and more. The Brand Strategist shares a

video using Prezi Video and views a custom sticker shared within the channel.
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2" Microsoft

h Streamline Approval Processes with Real-Time Teamwork

Graphic Designer

Scenario Walkthrough

Reviewing and approving marketing content can be a lengthy process. It takes time away from innovating and executing
campaigns. Automation of approval actions and notices can speed up the process and reduce redundant work and tracking
needs. See how the Graphic Designer combines a set of apps within Microsoft Teams to get speedy approvals with ease.
Attends a channel meeting with the regional marketing team members to discuss the task at hand.

 Shares assets for the marketing campaign within a Document Library and updates the team via channel communications.

Gets added to a chat group and discusses feedback on the icons over a group call.

Notes down the suggestions and feedback using OneNote.

Sends the updated designs for approval using the native Approvals app.

Receives praise for his work and quick TAT on the closure of the feedback.

How did Microsoft Teams help the Graphic Designer execute his roles and Which app integrations on
responsibilities? Teams made it possible?
 Share a library of documents with your team across channels with Document Library. C
L : : : v
* Integrated Office applications like OneNote enable note taking and sharing seamless
within Teams. Approvals OneNote Document

* Praise allows public appreciation of high performing team members inside Teams. Library

 Send, receive, manage, and share approvals in Microsoft Teams n

PDF Praise 14
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2" Microsoft

Microsoft Teams

Teams DigitalAssets Posts Files Wiki Document Library Power Automate 4 more (I - ar & Team 21 Meet

Today

Your teams

) Grady Archie 12/9/20 4:26 PM Edited
E Mark & Project Team 61 Graphics for Marketing Campaign
Hi all,
| have updated all the graphics requirements shared by the Marketing team. All the images as per the content calendar are attached here.
Megan Bowen and Debra Berger, could you please review these?
Daily Standup Cc - Lee Gu

General

Announcements

Design

é Post

Digital Assets Web Marketing / Digital Assets
Debra Berger 12/9/20 4:27 PM

Finance 1 Thanks, Grady Archie. | will check and get back. You
Go to Market Plan o 9 Dec 2020, 4:26 pm

1]}

A T
U 43239 P

Hiring : 1 Grady Archie, does this include the set of new icons requested by the team, which wasn’t a part of the calendar? Graphics for Marketing Campaign

= Grady Archie 12/9/20 4:33 PM  Edited Hi all,
Marketing Yes, Lee Gu. Debr pdated me about the icons that are needed and |'ve added that too. I'have updated all the graphics requirements shared by the
Marketing team. All the images as per the content calendar

Lee Gu 12/9/20 4:35 PM are attached here.
Project Assets Thanks, Grady Archie. We are nearing the website's relaunch makeover with the new Ul and have to get this done before the Megan Bowen and Debra Berger, could you please review

Research and Development campaign goes live. Thanks for working on this at such short notice. tChce—SE?ee -

Planning

Strategy Grady Archie 12/9/20 4:3
1 hidden channe

DebraBerger 9 Dec 2020, 4:27 pm @

Contoso Sales ) .
Thanks, Grady Archie. | will check and get back.

General

Customer Support / ’ Iy LeeGu 9 Dec 2020, 4:29 pm @

Goals - £ . Grady Archie, does this include the set of new icons
Monthly Reports o Reply :;?:s;;?’c)j by the team, which wasn't a part of the

Performance Analysis

12/9/20 5:22 PM

Potential Leads _ Debra Berger
Graphics Approved

Hi all. Yes, Lee Gu. Debra Berger updated me about the icons
Sales Readiness that are needed and I've added that too.

4 hidden channels
o ° © 9

+ -
Join or create a team

You 9 Dec 2020,4:33 pm V2

RFP and Proposals

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping relevant

chats grouped together. @mention relevant team members to make sure you grab their attention in real-time.
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Calendar

Microsoft Teams

Teams

Your teams

Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

35
Marketing
Planning
Project Assets
Research and Development
Strategy

1 hidden channe

Marketing

General

Campaigns

Design Review and Fesdback
Digital Assets

MNew Product Range
Performance and Analysis

Planning and Development

Hidden teams

+ .
i85 Join or create a team

The Graphic Designer shares campaign docs with the team triggering using a SharePoint Document Library.

W

Digital Assets Fosts Files Wiki -+

+ MNew T Upload ~ 8 Sync

Digital Assets > Marketing_Campaign Assets
MName
s
~Campaign_Assets_v1.pdf
_\I
lcons.pdf
_\I
Launch.pdf

Wl
" Logos.pdf

s
" Social Media Templates.pdf

@ Copy link

Madified -

About an hour ago

About an hour ago

2 hours ago

2 hours ago

2 hours ago

&> Open in SharePoint

Madified By

Grady Archie

Debra Berger

Grady Archie

Grady Archie

Grady Archie

= All Documents

2" Microsoft

"

3 m365x110248.sharepoint.com

SharePoint

Marketin
g
Private group
= All Documents v

Campaign Assets

[ Name
*Campaign_Assets_v1.pdf
“cons.pdf
“Launch.pdf
*Logos.pdf

*Social Media Templates.pdf
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Microsoft

Microsoft Teams

s lcons.pdf

Mo 4

Icons.pdf @ "‘+

Share PDFs with rich visuals with team members in a channel for easy access. The Graphic Designer views and
discusses the PDF with updated campaign assets.

17
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2" Microsoft

g& Icons Feedback & Chat Files 1 more [ New IS ar

Activity

&
Chat eEm 2 Debra Berger added Megan Bowen and Grady Archie to the chat.
Adobe Creative Cloud 2724

Debra Berger changed the group name to lcons Feedback.
Hi Grady Archie, welcome to Adobe Creat...

Icons Feedback 2/24 Debra Berger Wednesday 2:07 PM 1 @
LIS ) Hi Grady Archie, can we quickly connect owver a call for feedback on the graphics? Megan Bowen is

Calendar Performance Review 2/2 alsa going to join us. N
Patti: Thank you all for joining, that was a ...

Icons Feedback
Qubie Wednesday 2:10 PM é (¢ %

3 participants
Sent a card Hey Debra, sure.

Teams Ideas Callended 3m 21=  Wednesday 2:18 PM CHAT FILES MORE
Sent a card

Debra B. added Megan B. and Grady A. to the
dea Generation and Finalization Wednesday 2:42 PM conversation.
Irvin: All right, team, thanks for the praduc | have noted the feedback here - Campaign Assets Feedback. Will start working on this.

Debra B. renamed the chat to Icons Feedback.

Brainstorm /
Miriam: Thanks, everyone! | went through ... @

@ Megan Bowen Wednesday 2:43 PM Debra B.

Addressing Cybersecurity Risk T Grady Archie, please close this and show it to Debra Berger for the final sign-off. Hi Grady Archie, can we quickly connect over
Allan: Thanks Grady. This is really helpful, I... a call for feedback on the graphics? Megan
Bowen is also going to join us.

Asana Wednesday 2:43 PM
Sent a card Sura

We Decide
Sent a card Hey Debra, sure.

Karma 1/27 o Call ended 3min 21sec
Sent a card

1

Flow | have noted the feedback here - Campaign
| can run any flow that's: - triggered on a ... Assets Feedback. Will start working on this.

Alex Wilber 4
Sure, Grady. | will. @ @ Megan B.
= Grady Archie, please close this and show it

Teams Manager 176 to Debra Berger for the final sign-off.
Welcome to the Teams Manager! You c... \

AgilePally 12416
Sent a card

Woobot 12/10
(2 Ok, we're almost done settings thi... Type a new message ° Type a message

Debra Berger 12/ 1 D @

&

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions. The

Graphic Designer receives feedback on the icons from the Brand Strategist.
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Microsoft Teams Q. Search

Debra Berger B e

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Hold calls in
Teams with enterprise grade security.

10:39 p W @

é Icons Feedback

00:11 3 attendees

Debra B

Microsoft
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Microsoft Teams

ﬂg lcons Feedback »/ cChat Campaign Assets Fee... ~~ Files
bl

File Home Insert Draw View Help Open in Browser v ¢ Tell me what you want to do

Adobe Craative Cloud 2/24
Hi Grady Archie, welcome to Adobe Creat...

v Blv ‘Calibri_ight v|20 v‘ B I U &v Av & =+ i=v i=v o Mo

lcons Feedback 2/24
2 You: Sure

Campaign Assets Feedback

9 2020

PLRFAN,

Performance Review 2/2
Patti: Thank you all for joining, that was a ...

Vednesday, December 11:34 AM

Qubie 2/19

sent a card The first image to have have plain solution in the bottle

Teams ldeas 2/19

Sent a card

Change the colour of the instruction circle to blue

The table base must be in white
dea Generation and Finalization 2/9

Irvin: All right, team, thanks for the produc Add a black and white pack with the same icons as added for colour

[ ]
Also, add some more icons to the pack like the virus, masks, ambulance, virus

shields, and so on.

Brainstorm 2/8

Miriam: Thanks, everyone! | went through ...

Addressing Cybersecurity Risk 2/4
Allan: Thanks Grady. This is really helpful, L...

Asana
Sent a card

We Decide
Sent a card

Karma
Sent a card

F I O .\"ﬂl

| ean run any flow that's: = triggered cn a ...

¢ Alex Wilber
Sure, Grady. | will. @

Teams Manager 1/6

Welcome to the Teams Manager! You c...

AgilePally 12/16
Sent a card

Woobot 12/10
() Ok, we're almost done settings thi...

Debra Berger

)

The Graphic Designer uses the integrated OneNote app within Microsoft Teams to capture meeting notes and
feedback, without having to leave the application. The OneNote tab serves as a team notebook to the entire group,
pinned to a channel.

é

Wednesday, December 9, 2020

2" Microsoft

Campaign Assets Feedback

11:34 AM
The first image to have have plain solution in
the bottle

Change the colour of the instruction circle to
blue

The table base must be in white

Add a black and white pack with the same
icons as added for colour

Also, add some more icons to the pack like the
virus, masks, ambulance, virus shields, and so
on.
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mn Microsoft

Microsoft Teoms

G’/ Approvals
Create a new approval request

Mew request

10:29

—® Approvals
MName of request Approvals

Review Icons { Backtolist

Approvers T—
' Review icons

@ Debra Berger > Enter names here

Require a response from all approvers Debra Berger, Adc

Additional details

Require response from all

Attachments

| Icons.pdf Add attachment

RO 3073 KB
b Icons.pdf
307.3KB

Custom responses

O O

Activity Chat Teams Calendar Calls

< -

Send, receive, manage, and share approvals in Microsoft Teams with the Approvals app. The Graphic Designer

attaches a PDF document with the Icons and sends it to the Brand Strategist for her approval.
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mn Microsoft

Microsoft Teoms

G’/ Approvals
Approval request details

Approved —® Approvals
Approvals

10:30

Review lcons

Attachments < Back to list

lcons.pdf

https://m365x110248-my.sharepoint.com/:by/g/personal/gradya _... Approved

Review Icons
Final status: Approved

Approved by
Debra Berger v Attachments

Requested by Icons.pdf
Grady Archie https://m365x110248-my.sharepoint.com/:b:/g/personal/...

v Final status Approved

| Approved by 26/2/2021,10:29:17 am
Debra Berger

: Requested by 26/2/2021,10:27:25 am
Grady Archie

e @ & &

Activity Chat Teams Calendar Calls

< -

Track your approvals and get notified of updates at each step. The approvers are notified when requests are sent for

their approval and the senders are notified as soon as their requests are approved.
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2" Microsoft

Microsoft Teams

Teams Digital Assets Posts Files Wiki Document Library Power Automate 4 more Q- + ® Team & Meet ~ (1)

Debra Berger 12/9/20 3:22 PM @
_ Graphics Approved

E Mark & Project Team Hi all,

Grady Archie has submitted all the graphics required for our upcoming campaign and update of the website. They are all approved, can be

put into the pipeline for release.

Your teams

General

- Johanna renz
Announcements Cc - Johanna Lorenz

Daily Standup Collapse all

Design ‘@ Johanna Lorenz  12/9/20 5:24 PM bost
Digital Assets Web Thank you, Debra Berger. I'll get the team started with the updates Marketing / Digital Assets

Finance ;%@-
N

Go to Market Plan

Hiring : B Praise

= . N Hi all,
Debra Berger sent praise to . . . .
Grady Archie has submitted all the graphics required for our
Grady Archie upcoming campaign and update of the website. They are all
approved, can be put into the pipeline for release.
Cc - Johanna Lorenz

‘@ Johanna Lorenz  17:24
Q)

Thank you, Debra Berger. I'll get the team started with
the updates

Debra Berger 12/9/20 5:26 Ph Wi

. i : : Debra Berger
Sounds great, Johanna Lorenz. We must also thank Grady Archie. He has done a great job with quick TAT on feedback closure.

17:22

Graphics Approved

Marketing

Planning

Project Assets

Research and Development (1]
Strategy

1 hidden channe

Marketing

Well done! ;% Debra Berger 17:26 7 @
b

General
Sounds great, Johanna Lorenz. We must also thank
Campaigns Grady Archie 12/0/20 528 PM  Edited Grady Archie. He has done a great job with quick TAT

Design Review and Fesdback
Digital Assets

MNew Marketing Ideas
Performance and Analysis
Planning and Development
Social Media Tracking

5 hidden channels

+ -
Join or create a team

Thank you! (&
P PEP y
January 21, 2021

T T

Grady Archie 12/9/20 5:20 PM
Debra Berger has approved |lcons with comments:

on feedback closure.

n Praise

Debra Berger sent praise to

Grady Archie

Send acclaim to your employees and coworkers with Praise. Deliver in a chat, or for wider recognition, send it in a

channel conversation. The Graphic Designer receives praise for his quick TAT and closure of feedback.
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