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In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence.

=" Microsoft

Plan

Team Announcement and Initial
Project Discussions

New Hire Onboarding

Market Trends and Analysis
Strategizing the Way Forward
Constructing an Intuitive Feature
Roadmap

Designing an Engaging User
Experience

The Development Manifesto
Creating a Sound Software
Architecture

Build

Scrum

Roadmap Status Review

Code Review

Raising a Pull Request

Build Deployment

Bug Management

Reducing Turnaround Time for
the Testing Cycle

Monitor and Approve Release
Deployments

Maintain

Reporting a Release Blocker
Probing the Software for
Possible Bugs

Live Site Incident Triage and
Management

Root Cause Analysis
Creating a Report and
Discussing Findings

Spec Review

New Feature Announcement




In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence

using apps meant for DevOps community.

=" Microsoft

Apps Used for DevOps

Scenario

Features

Confluence Cloud

Team Announcement and Initial Project Discussions

Creating a Confluence Page for collaborative
editing on the project plan.

Confluence Cloud

Market Trends and Analysis

Pinning a blog tab within a channel for every
team member to have quick access.

Zoho Projects

Strategizing the Way Forward

Using the message extension feature for
starting a conversation.

.

Zoho Projects  monday.com

Constructing an Intuitive Feature Roadmap

Zoho Projects - Using the bot for creating,
assigning and commenting on tasks.
Monday.com — Creating, planning and
prioritizing tasks.

=

Confluence Cloud  Workstreams.ai

The Development Manifesto

Confluence Cloud — Using the channel tab to
create a page for co-authoring and editing the
project proposal

Workstreams.ai — Using the task board to break
down tasks efficiently and assign stakeholders
for various development activities




In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence

using apps meant for DevOps community.

=" Microsoft

Apps Used for DevOps

Scenario

Features

Lucidchart

Creating a Sound Software Architecture

Creating a visual representation of the software
architecture/ blueprint

y

GitHub Zoho Sprints  ScrumGenius

Scrum

GitHub — Requesting Pull Request preview
within the channel for richer conversations
Zoho Sprints — Adding task board to track work
ScrumGenius — Leveraging automated status
meeting with questions asked by the bot,
utilizing powerful reporting and analytics
through Scrum dashboard.

Confluence Cloud

Roadmap Status Review

Using the message extension feature for
starting a conversation.

GitHub YellowAnt

Code Review

GitHub - Using the bot for creating, assigning
and commenting on tasks.

YellowAnt — Utilizing message extension feature
for pulling in a new Jira issue.

Bitbucket Jira Cloud

Raising a Pull Request

Bitbucket — Using to raise a Pull Request.
Jira Cloud — Adding the task within a
conversation for assigning it to a team member.




In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence

using apps meant for DevOps community.

=" Microsoft

Apps Used for DevOps

Scenario

Features

GitHub Jenkins

Build Deployment

GitHub — Integrating as a tab for viewing issues
and improvements within Microsoft Teams.
Jenkins — Adding Jenkins as a connector to a
channel for pulling in notifications.

G K

GitHub Jira Cloud

Bug Management

GitHub — Using for pushing a code for review.
Jira Cloud — Using the message extension for
receiving information on changes done to a
work item on Jira.

Reducing Turnaround Time for the Testing Cycle

Jira Cloud— Adding the task within a
conversation for assigning it to a team member.

Jira Cloud
Monitor and Approve Release Deployments Integrating Bitbucket to Microsoft Teams to stay
E on top of repository activity
Bitbucket
Reporting a Release Blocker Asana — Utilizing task assignment with updating
due dates for completion.
Jira Cloud — Using Jira Cloud message
_ extension to create a channel conversation on a
Asana Jira Cloud

high priority work item.

U




In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence

using apps meant for DevOps community.
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Apps Used for DevOps

Scenario

Features

Site24x/ Bitbucket

Probing the Software for Possible Bugs

Site24x7 — Integrating the Site24x7 bot to
Microsoft Teams for receiving alerts on app
performance and usage.

Bitbucket — Adding Bitbucket for leveraging
distributed version control system.

()

Live Site Incident Triage and Management

GitHub — Adding GitHub to enable access to all
source codes in the repository.
XMatters — Adding xMatters to a meeting to

xMatters Zenduty discuss an incident.

Zenduty — Integrating Zenduty for incident
management and receive critical alerts.

0 Trello — Creating, managing, assigning and
tracking tasks with Trello.

Trello GitHub
Root Cause Analysis Power Automate - Integrating Power Automate
within Microsoft Teams to create new flows and
» manage existing ones.

PagerDuty Power
Automate

PagerDuty — Adding PagerDuty to track and
manage incidents.




In this playbook...

Find out how Microsoft Teams can enable personas across every major function and role in your
organization to effectively navigate through daily high value scenarios with ease and confidence

using apps meant for DevOps community.
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Apps Used for DevOps

Scenario

Features

@

Trello Site 24x7

Creating a Report and Discussing Findings

Trello — Integrating Trello to create, assign
and manage tasks without switching
applications.

Site 24x7 — Utilizing the instant notification
feature to receive alerts on website
performance.

Jira Cloud Confluence
Cloud

Spec Review

Jira Cloud - Leveraging the messaging feature
for inserting content from the app directly into
messages.
Confluence Cloud — Sharing spec details within
a channel

Jira Cloud Confluence
Cloud

New Feature Announcement

Jira Cloud - Tracking work items with an
integrated tab within a channel for managing
issues without changing platforms.
Confluence Cloud — Sharing app suggestions
within a channel tab
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Plan an App and Website in Teams

In this playbook, you will see how Contoso team works on a software development project using Microsoft
Teams. Contoso is expected to upgrade the food delivery website and create a mobile application for their
client Fabrikam. The team uses integration of essential apps throughout the whole project lifecycle.

DevOps Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

» Schedule meetings using synced calendars, or a meet now ’
feature »

 Participate in instant, open-channel communication Word ~ PowerPoint  OneNote  YellowAnt Asana Wrike

 Store documents within a cloud-enabled repository using
Files section or channel tabs

o~ LN C B

» Create and co-author documents, spreadsheets, GitHub Jira Cloud  Lucidchart  Bitbucket  Site24x7 Matters

presentations and more in the cloud with Office 365

« Channel tabs for everyone to stay on the same page E m
» Protectively collaborate with teammates on multiple
projects from within a single environment Confluence  Zoho MURAL Jenkins Tasks by ScrumGenius

Cloud Projects Planner
and To Do




Plan

Meet the Business Decision Makers

=" Microsoft

Project Manager

"Being a Project Manager s like being an
artist; you have different colored process
streams combining into a work of art.”

» Monitor the progress of work and
assign task to employees

« Ensure on time delivery of the
project

* Ensure minimum or zero bugs in
the final document

 Escalate any risk or delays that can
impact the project

Developer

"Developing (s a skill best acquired by
practice and example, rather than by

books."

Prepare and coordinate intranet
web updates and intranet website
changes

Develop quality assurance
procedures

Work closely with other
developers, UX designers, business
and systems analysts

Market Analyst

"A skilled Market Analyst draws out
needs that are not yet known."

Forecast and monitor sales trends

Gather consumer and competitor
data

Prepare reports for management

Utilize statistical software for data
analysis
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Meet the Business Decision Makers
Plan

Product Manager Software Architect
"Your most unhappy customers are your "A phased approach to continuous
greatest source of learning.” delivery (s not only preferable, it's infinitely

more manageable.”

» Define the product vision, strategy * Provide the company with design
and roadmap ideas and schematics with

« Work closely with engineering, implementation plan
sales, marketing, and support to * Meet with the software developers
ensure business case and customer to discuss the system software
satisfaction goals are met needs

 Ensure quality product delivery  Establish continuous build
using technical product knowledge environments to speed up

or specific domain expertise software development
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Team Announcement and Initial Project Discussions

Project Manager

Scenario Walkthrough

Contoso has bagged a new project for upgrading and maintaining a food delivery website and creating a mobile application
for their client Fabrikam. The Project Manager shares the news and announces who will be working on this ambitious project
alongside her. She also discusses the project approach, shares the expectations of the client, and provides a detailed scope of
the project. See how the Project Manager uses Microsoft Teams for introducing the project, announcing the team members
and their roles.

« Announces the association with the client for the project in the General channel.

« Shares a presentation to announce team members and their roles and responsibilities.

* Refers to the wireframe in the Freehand by InVision board.

« Creates a task board using Tasks by Planner and To Do and assigns tasks for starting the process of development.

How did Microsoft Teams help the Project Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

« Spread announcements quickly and drive greater engagement from employees using
Company Communicator.

Collaborate to create, organize, and discuss work with your team with Confluence c
ol ompany Confluence  Freehand By
Cloud. Communicator Cloud InVision

« Collaborate, ideate, and draft solutions with team members in real-time by using an - . n

array of applications hosted in the Teams store, e.g. Freehand by InVision.
OneNote Tasks by Planner PowerPoint

and To Do




Plan — Team Announcement and Initial Project Discussions

Microsoft Teams

Recent Contacts

lcebreaker
Sent a card

Company Communicator

Process completed. Success: 1. Failure: 0. ...

Jira
You've successfully connected to https://

ScrumGenius
You are out of time. The report has finish

Zoho Projects

Task created successfully. You can view in ...

Pradeep Gupta

Adele Vance, this sounds very

Confluence-Cloud-Bot
Sent a card

Trello
Sent an image

ﬁ Allan Deyoung

et Accistant @ Zoom.ai

e Christie Cline

@ Debra Berger (Guest)
€@ Diego Siciliani
s Emily Braun

ﬁ Enrico Cattaneo

ﬂ Grady Archie

Search or type a command

e Company Communicator Chat Files My Messages About

y Communicator

%} Create Message () View Drafts & Scheduled

E] view All (@ Admin Panel

Company Communicator

Please go ahead and upload the excel file with Group details in following format
1. Group Name: 5tring eg:

All Employees

2. Members : Comma separated user emails eg

userl@gorg.com, user2gorg.com

3. Distribution Lists : Comma separated distribution list name or email eg

211 External Staff, EmployeeInSeattle@org.com

Type your questions here

Ae & @ [

Microsoft

é Company Communicator

- / Company Communicator

mmunication on Microsoft Teams

Reach people right where they collaborate.

Get the message out to employees using Microsoft
Teams. Send message to a set of employees,
stores, roles or locations in one or more channels or
individually.

Using this app, you can:

* Collaborate and communicate with large employee groups

* Target message via 1:1 chats for select employees

* Post in Channels to encourage discussion and feedback

* Deliver messages to desktop, web clients or mobile clients of
Microsoft Teams — wherever users are

* Track and report employee engagement on what you post

* Track and report employee’s “read receipt if requested

Take your pick to get started:

f ! Create Message ‘ {0 View Drafts & Scheduled

Please go ahead and upload the excel file with
Group details in following format:
1. Group Name: String eg:

All Employees

1. Members : Comma separated user emails
eq:

Have something to share broadly? Reach your employees where they collaborate! The Company Communicator app

arms your Microsoft Teams environment with corporate communication and group broadcast capabilities.
12



Plan — Team Announcement and Initial Project Discussions

Company Communicator
Create Mew

Choose Audience

Choose group(s) of people No groups configured!
Choose channel(s) in Teams 1 item(s) selected
Compose Message

: *
Title Partnering with Fabrikam

Sub-Title

Image https://imgbin.com/png/HWfs294F/partnership-business-partner

Author alias® AdeleV@devops04.0nMicrosoft.Com

Preview™ - S -
It gives me great pleasure to announce our association with

Fabrikam. We will be developing several software products
and wvarious applications for them in the coming future. Our
first project is going to be upgrading the food delivery

wehsite as well as develonina a maohbile ann for our new client.

It gives me great pleasure to announce our association with
Fabrikam. We will be developing several software products
and various applications for them in the coming future. Our
first project is going to be upgrading the food delivery
wehsite as well as develoninn a mohile ann for our new client.

Choose Message Properties
Request acknowledgement (] Allow recipient to contact

Choose Message Sensitivity I Impertant

o Preview

The Project Manager can choose the audience from one or more user groups or channels in Teams to broadcast the
message using the app. Messages will be delivered as 1.1 chats or channel conversations.

=" Microsoft

Company Communicator
Create New

X

Choose Audience
Choose group(s) of people No groups configured!

Choose channel(s) in Teams No channels configured!

Compose Message

Title*
e Partnering with Fabrikam

Sub-Titl o
ub-iite eg: Have you contributed to the mission?

t 3
Image tps://imabin/png/HWfs294F/partnership-business-partns

Author alias*
uthor alias AdeleV@devops04.0nMicrosoft.Com

Preview* . o
It gives me great pleasure to announce our association

with Fabrikam. We will be developing several software
products and various applications for them in the

It gives me great pleasure to announce our association
with Fabrikam. We will be developing several software
products and various applications for them in the

Choose Message Properties

Request acknowledgement B Allow recipient to contact

Choose Message Sensitivity
Important

‘ v Preview ‘ X Cancel

13



Plan — Team Announcement and Initial Project Discussions

=" Microsoft

Microsoft Teams Search or type a command

Teams W General Posts Files Wiki +

. O Company Communicator
Your teams
n Contoso Projects I

General

oedback Partnering With Fabrikam

Project Management

ﬂ Project Fabrikam Conversation

Contoso Projects / General
General

R Company Communicator
Architecture
. 7 Feb, 15:45
Bug Detection
Bug Management
Build and Release Partnering With Fabrikam

Daily Stand-Up

Feedback ra
Feedback and Analysis

It gives me great pleasure to announce our association with
Fabrikam. We will be developing several software products and
Planning and Strategy various applications for them in the coming future. Our first project
is going to be upgrading the food delivery website as well as
developing a mobile app for our new client.

Insights and Analytics

Pull Request and Release Blockers

association fruitful and a long-lasting one.

B s mnap
REVIEW

Research and Analysis We look forward to serving them with our best and make this "’

Spec Review More Details (a Adele Vance

Sprint Tracking Aftomey
It gives me great pleasure to announce our association with Fab-
rikam. We will be developing several software products and various
) : - applications for them in the coming future. Our first project is going
Timelines e Chn_s_tle Cline . to be upgrading the food delivery website as well as developing a

L mobile app for our new client. We look forward to serving them with
our best and make this association fruitful and a long-lasting one.

Testing Collapse all

Ul and UX Design
IUpdates and Feature Release
3 hidden channels
Start a new conversation. Type @ to mention someone.

o

25" Join or create a team A, & = [ [ o= g [ «f

Rich messages with summary view and detailed information along with in-the-moment actions such as Acknowledge’

is sent out to the teams and their responses can be tracked over Teams.
14



Plan — Team Announcement and Initial Project Discussions O )
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Microsoft Teams Search or type a command
A’

g Recent Contacts W o CompanyCommunicator Chat Files My Messages About

Activity

Chat

@ Company Communicator 11:57 AM
;i. i® Process completed. Success: 1. Failure: ...

Teams

Calendar lira

cebreaker
Sent a card

Partnering with Fabrikam 205 1 Contoso Projects < 03/02/2020 Sent
You've successfully connected to https://

Conversation

ScrumiGenius
Contoso Projects / General

You are out of time. The report has finish

Q Zoho Projects Company Communicator

Task created successfully. You can view in ... - 7 Feb, 15:45

e Pradeep Gupta

Adele Vance, this sounds very cool.

Partnering With Fabrikam

Confluence-Cloud-Bot
Sent a card

o) Trello
Sent an image

9' Allan Deyoung

el Assistant @ Zoom.ai "
e Christie Cline '
fi Adele Vance
- . a i
@ Debra Berger (Guest) ttorney

It gives me great pleasure to announce our association with Fab-
rikam. We will be developing several software products and various
@8 Diego Siciliani applications for them in the coming future. Our first project is going
' to be upgrading the food delivery website as well as developing a
mobile app for our new client. We look forward to serving them with
r Emily Braun our best and make this association fruitful and a long-lasting one.

ﬁ Enrico Cattaneo

f\ Grady Archie

You can also track how many users have seen or interacted with the message using Company Communicator.

15



Plan — Team Announcement and Initial Project Discussions

Microsoft Teams

Activity

Contoso Projects

General
Feedback

Project Management

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release

Daily Stand-Up
Feedback

Feedback and Analysis
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers

Research and Analysis

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Updates and Feature Release

2 } an

3 hidden channels

Join or create a team

=" Microsoft

4 Search or type a command

Y Project Management FPosts Files Wiki Project Details

@

Adele Vance 2/7 6:16 PM

Project Details (Brief)

The recent meeting that we had along with the team, has helped us gather requirements and understand the client's expectations. Let's put
together all the data points and start creating our task lists soon. Thank you, Christie Cline, for helping me with this!

Project Details

Allan Deyoung - :

@] This looks helpful. Thanks Adele Vance. Conversation

Contoso Projects / Project Management

Pradeep Gupta

You
7 Feb, 18:16

Project Details (Brief)

' The recent meeting that we had along with the team, has
helped us gather requirements and understand the client’s
expectations. Let's put together all the data points and start
creating our task lists soon. Thank you, Christie Cline, for
helping me with this!

Project Details

Allan Deyoung 7 Feb, 18:28

by (]

Christie Cline This looks helpful. Thanks Adele Vance.

You're welcome Adele Vance

Pradeep Gupta 7 Feb, 18:38

Christie Cline

Project Specifications/Requirements
Hi Adele Vance,

Edited

Thank you!

We are now ready with all the specifications and requirements related to software development. The document for the same is attached to
this thread for reference. Let's meet over this early next week.

Start a3 new conversation. Type @ to mention someone.

Ar ¢ © W B v & 9 @

Microsoft Teams enables transparent communications through channel conversations. The Project Manager
communicates in open-channel conversations and provides project details.

16



Plan — Team Announcement and Initial Project Discussions

=" Microsoft

Microsoft Teams

Search or type a command

Project Management Posts Files Wiki Project Details -~ —+

Teams R

Activity
a Your teams

Contoso Projects

General

nagement @ z Confluence

ol Project Plan R

Calendar

aot
cd

Feedback

Project Management

Project Fabrikam
General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feature Ancuncement
Feedback

Feadback and Analysis
ncident Management
Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers

Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Jaoin or create a team

®

Created by Adele Vance
Last modified yesterday at 3:09 PM by Adele Vance

Logistic support model (3-party platform) required...

This model connects customers and restaurants and supports the delivery system. Such a platform involves third-party delivery personnel who pick u
from restaurants and bring them to customers. It covers even small restaurants that don't have their own delivery services.

To sum up, the aggregator apps are a little bit outdated now, because a platform with logistic suppert is more convenient for both consumers and

restaurants.

The following are the features that are to be included. This would act as a reference for all the design experts:

. Include detailed information of the restaurants along with their complete menu with prices, and pictures if possible.
. An option for quick ordering such as order history of that user or the popular items from that restaurant should also be there
. Alocation feature is a must as it helps the user to pick from the nearby restaurants that deliver to his/her location. It also helps in the calculatio

delivery charges for the restaurants who don't provide free delivery or don't have a fixed delivery fee,

. An inbuilt tracker to keep track of the order status along with Maps integration for route purposes works great. Having a navigation system sav

both the delivery person and the user from a lot of trouble.

. For people who don't use cash and prefer online payment, a payment gateway integration with comprehensive support is required. You can chy

from several existing gateways for your food app.

. Along with order-tracking, 5M5, email notifications for things such as order confirmed, order dispatched, etc. is recommended as it saves the u

from tracking the order all the time and keeps him/her relaxed.

. A custom search option for finding restaurants by cuisine, location, availability, etc. should be made available. Going through the long list of op

not what a user always wants when it comes to a flawless food mobile app.

. A scheduled delivery is another trend that's keeping up. For some, it makes sense to order before they get busy and schedule their food delive
. Programs that reward loyal customers, as well as offer incentives from time to time to time, also helps in engaging users and retaining them fo

longer term.

. 5ocial media logins and integration, such as directly being able to post on your social accounts what you are eating can go a long way with thig

generation, for any mobile food app.

. Other than SM5 notifications, you can also go for push notifications. They work as a great retention tool.

A separate account for each user is not just mandatory, it also helps the user in giving the app precisely the customization it needs and persona
it according to his/her needs.

. Other than that, having the ability for users to leave ratings, give reviews, bookmark their favorite places, and, most importantly, user's transact

history is a must to have.

Create, organize and discuss work with your team using various collaboration features of Confluence Cloud. The
Project Manager shares the project plan with the team.

Project Plan

@ Adele Vance

Logistic support model (3-party platform)
required...

This model connects customers and restaurants and supports
the delivery system. Such a platform involves third-party
delivery personnel who pick up food from restaurants and bring
them to customers. It covers even small restaurants that don't
have their own delivery services.

To sum up, the aggregator apps are a little bit outdated now,
because a platform with logistic support is more convenient
for both consumers and restaurants.

The following are the features that are to be included. This
would act as a reference for all the design experts:

1. Include detailed information of the restaurants along
with their complete menu with prices, and pictures if
possible.

2. An option for quick ordering such as order history of that

user or the popular items from that restaurant should
also be there

17



Plan — Team Announcement and Initial Project Discussions

Microsoft Teams
Teams

Your teams

Contoso Projects

General
Feedback

Project Management

Project Fabrikam
General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feature Anocuncement
Feedback

ncident Management
Insights and Analytics
Planning and Strategy
Post-mortem

Pull Request and Release Blockers
Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

+ .
Jaoin or create a team

W

Search or type a command

Project Management Posts Files Wiki Project Details

Christie Cline Edited
Project Specifications/Requirements
Hi Adele Vance,

We are now ready with all the specifications and requirements related to software development. The document for the same is attached to
this thread for reference. Let's meet over this early next week,

Online_Food_Delivery_App.doc
ContosoProjects » Project Management

cllapse all

Adele Vance 2/7 2:42 PM
Thanks Christie Cline, this is an excellent start to the project.

Christie Cline
Good to hear that Adele Vance!

o
&

¢« Reply

Allan Deyoung
Let's get started with this next week.

Adele Vance 2,7 6:49 PM
Team Announcement
Hi Project Management

We have all the project-related details. It's now time to announce the team members who will be working on this project. The attached

PowerPoint shows all the members in the respective teams with their respective roles and responsibilities. Let’s collate our queries and get
them addressed next week,

[@-| Project_Fabrikam.pptx

cllapse all

Pradeep Gupta

Start a new conversation. Type @ to mention someone.

b ¢ © @

B > @ @ «

Microsoft Teams makes it easy to share files within channels. If the files are Word, Excel, or PowerPoint files, your
colleagues can even view, edit and collaborate right within Teams, thanks to deeply integrated Office 365 services.

=" Microsoft

< Conversation

Contoso Projects / Project Management

Christie Cline
W  7Feb,18:43
L

Project Specifications/Requirements
Hi Adele Vance,

We are now ready with all the specifications and requirements
related to software development. The document for the same
is attached to this thread for reference. Let's meet over this
early next week.

Online_Food_Delivery_App.doc
391.68 KB

ﬁ

You 7 Feb,18:43
Thanks Christie Cline, this is an excellent start to the

project.

Christie Cline 7 Feb, 18:44

Good to hear that Adele Vance!

Allan Deyoung 7 Feb, 18:45

B @ ¢ @ Ay e

18



Plan — Team Announcement and Initial Project Discussions BE .-
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Microsoft Teams 4 Search or type a command

Food_Delivery App.doc

For Fabrikam

e Food_Delivery_App.doc

Food Delivery App

(Requirement Specifications) Food Delivery App

(Requirement Specifications)

Abstract

In this document, we are presenting the requirements
specification for an online ordering system designed
primarily for use in the food delivery industry. This system
will allow customers/users to quickly and easily place an
online order to any restaurant and get the food delivered at
their desired location. The system then relays these orders
to restaurant employees through an easy to navigate
graphical interface for efficient processing.

Described within the document is an overall model of the
system, outlines of functional and non-functional
requirements, and a detailed description of the user
interface. Finally, the document presents an account of the
evolution of the system along with anticipated
maintenance.

Table of Contents
Introduction

Functional Requirements

Enjoy powerful document creation and editing with the complete canvas and toolset of Word right inside Teams.

Collaborate on documents easily and store them in Files tab for each channel.
19



Plan — Team Announcement and Initial Project Discussions

=" Microsoft

Microsoft Teams Search or type a command

Teams e Project Management Posts Files Wiki Project Details

Your teams

Adele Vance 2/7 2:42 PM
. “hristie Cline, this i '
Contoso Projects f® Thanks Christie Cline, this is an excellent start to the project.

Christie Cline
Good to hear that Adele Vance!

General

Feedback
Allan Deyoung

Project Management ] ) .
7@ Let's get started with this next week.

Project Fabrikam « Reply Conversation

Contoso Projects / Project Management
General
Adele Vance 2/7 6:49 PM You
Team Announcement ' 7 Feb, 18:49
Bug Bash Hi Project Management

Architecture

Team Announcement
Bug Detection
We have all the project-related details. It's now time to announce the team members who will be working on this project. The attached

PowerPoint shows all the members in the respective teams with their respective roles and responsibilities. Let’s collate our queries and get

Build and Release them addressed next week. We have all the project-related details. It's now time to
Daily Stand-Up N announce the team members who will be working on this
project. The attached PowerPoint shows all the members
Feature Anouncement in the respective teams with their respective roles and
Feadback Project_Fabrikam.pptx e responsibilities. Let's collate our queries and get them
addressed next week.

Bug Management Hi Project Management

ncident Management

cllapse all

Pradeep Gupta ﬂ‘* Project_Fabrikam.pptx
e. Thanks for sharing 81.48 KB

Insights and Analytics
Planning and Strategy
Post-mortem

'| Allan Deyoung
Pull Request and Release Blockers %@ Adele Vance the team alignment looks excellent. Pradeep Gupta 7 Feb, 18:49

N @ .
Research and Analysis p Adele Vance 2/7 6:52 PM Thanks for sharing
@ Thanks. Please pool in more resources as we move towards the development stage.

Review

Spec Review Allan Deyoung Allan Deyoung 7 Feb, 18:50

i i ]. Sure thing ! A ;
Sprint Tracking K g: Adele Vance the team alignment looks excellent.

Testing « Reply
Timelines

Ul and UX Design Start a new conversation. Type @ to mention someone.

" Join or create a team Ly, & .:::. [E] [ @4 = 0 @ « 2 = W'é (|

Channels facilitate instant group communication. Team members stay in the know and can share information directly in
the conversation thread to accelerate decision making. The Project Manager announces the team and shares the roles
and responsibilities. 20
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Project Fabrikam.pptx = Search or type a command

Home Insert Design Transitions Animations Slide Show leview View D 7} Tell me what you want to do [ Comments =] Conversation

@ Format Background ~ | i3] Design Ideas

é Project_Fabrikam.pptx

FOR CONTOSO

PROJECT ‘FABRIKAM'

FOQOD DELIVERY A

Create, edit and share PowerPoint presentations using integrated Office 365 services. The Project Manager shares

roles and responsibilities using PowerPoint.
21
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=" Microsoft

12

Microsoft Teams Search or type a command
| S

™ Teams RTd Review Posts Files Wiki Meeting MNotes @ Software Devel... @ Wireframe @ -

Activity

|
a Your teams fe Adele Vance 2/7 £:58 PM Edited

) o Project Scope Review Meet
Contoso Projects
» Hi All,

.
Teams General . . . . ) .
The detailed scope document for Fabrikam website and app development is attached here. Let's get on a call for creating our work

E Feedback pipeline and fast-tracking related activities.

Calendar Project Management

ﬁ% Software Development Plan.docx
‘Q n Project Fabrikam Conversation

Calls

Project Fabrikam / Review

General Project Scope Review Meet
‘ Friday, February 7, 2020 @ 5:15 PM

s Architecture f You
llapse a J 7 Feb, 16:58
Bug Bash ©

Scheduled a meetin
Bug Detection Allan Deyoung ;

Sure Adele Vance.
Bug Management m Project Scope Review Meet

Christie Cline Edited

. 7 Feb 2020 @ 17:15
Build and Release c @

Let me know if the document needs any further updates Adele Vance.
Daily Stand-Up
F A Adele Vance 2/7 5:07 PM
eture Anouncement Yes, we will Christie Cline.

Feedback
Project Scope Review Meet ended: 24m 4s m Software Development Plan.docx
ncident Management
Adele Vance 2,7 3:58 PM

Insights and Analytics The Meeting Notes can be referred here.

Allan Deyoung 7 Feb, 17:06

Planning and Strategy &
o\
) Reply
Post-mortem & Py Sure Adele Vance.
Pull Request and Release Blockers February 10, 2020

Christie Cline 7 Feb, 17:07 g @
Research and Analysis Grady Archie

Let me know if the document needs any further
updates Adele Vance.

Review Mobile App Wireframe
Hi All,

Spec Review

Sprint Tracking Please refer to the Wireframe tab to view the wireframe of the mobile application. Please get in touch for dlarifications/queries. Adele ' You 7 Feb,17:07

Vance, please let me know how it looks.

Testing Yes, we will Christie Cline.

Timelines

Ul'and UX Design Start a new conversation. Type @ to mention someone.

kel (o A eoe
28" Join or create a team by ¢ © W B S>> 9 @ « 2 5 B é @ p

The Project Manager sets up a meeting in the channel to discuss the project scope and a meeting invite is sent to

relevant team members and decision makers.
22
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Project Scope Review Meet

Friday, February 7, 2020 Crganizer

5:15 PM - 5:45 PM (30 minutes) Adele Vance
@

Project Fabrikam / Review Organizer

m Chat with participants Attendees

Allan Deyoung
, . Unknown
You are the organizer. *

X Cancel meeting ﬁ Christie Cline

Unknown

Hi All, Project Fabrikam
Unknown
The detailed scope document for Fabrikam website and app development is

attached here. Let's get on a call for creating our work pipeline and fast-tracking

related activities.

This is a Microsoft Teams online meeting. Everyone can join online. Meeting options

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling
Assistant feature suggests times that are optimal for all attendees.

=" Microsoft

fe4dn

e Project Scope Review Meet

Project Fabrikam / Review

CHAT DETAILS

Project Scope Review Meet

Fri Feb 07,2020
17:15-17:45

Project Fabrikam / Review

&, +1 872-813-1044 (Toll) United States

Hi All, The detailed scope document for Fabrikam website and app
development is attached here. Let’s get on a call for creating our
work pipeline and fast-tracking related activities. Joi See more

Shared to channel

. Project Fabrikam
PF :
Review

Participants (3)

Adele Vance
Organiser

Allan Deyoung
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=" Microsoft

Microsoft Teams Search or type a command

Teams R

Activity

a Your teams
_ & Confluence
Contoso Projects

General Software Development Plan DTy

Feedback
= eedbac @ Created by Adele Vance

Calendar Project Management Last modified about an hour ago by Adele Vance

n Project Fabrikam Food Ordering (App + Weh)

~ Software Development Plan
General

Architecture Version 1.0 Software Development Plan

Bug Bash @ Adele Vance
Bug Detection Table of Contents

Bug Management

Build and Release 1. Introduction Online Food Ordering (App + Web)

Daily Stand-Up 1.1 Purpose Software Development Plan

Feature Anouncement 1.2 Scope Version 1.0

Feedback 1.3 Definitions, Acronyms, and Abbreviations

Coay and Analysi
eedback and Analysis 1.4 Referencas

ncident Management Table of Contents

1.5 Overview
Insights and Analytics ) )

2. Project Overview _
Planning and Strategy 1.Introduction

2.1 Project Purpose, Scope, and Objectives
Pull Request and Release Blockers 1.7Purpose
. 2.2 Assumptions and Constraints
Research and Analysis 1.2Scope

. 2.3 Project Deliverables . .
Review 1.3Definitions, Acronyms, and Abbreviations

T 2.4 Evolution of the Software Development Plan
Spec Review 1.4References

Tl 3. Project Organization
Sprint Tracking 1.50verview

Testin 3.1 Organizational Structure
9 2.Project Overview

Timelines 3.2 External Interfaces
2.1Project Purpose, Scope, and Objectives

Ul and UX Design 3.3 Roles and Responsibilities d
2.2Assumptions and Constraints

oot o 4. Management Process ) )
f Join or create 3 team 2.3Project Deliverables

4.1 Project Estimates

With Confluence Cloud tab, you can now add your Confluence page or blogpost in Microsoft Teams channel as a tab,

so that your team could easily navigate, discuss or simply use it as a cheat sheet.
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mn Microsoft

& Search or type a2 command

Teams R Review FPosts Files Wiki Meeting Notes  Software Developmen... Meeting Notes ~ 2 more ~

Microsoft Teams

Your teams ) i :
File Home Insert Draw View Help Open in browser

Contoso Projects
YD~ [+ | Calibri v11 v B T U &~ Av ¥ A
General

Feedback >

Meeting Notes

Project Management

ﬂ Project Fabrikam
General Action Points:

Architecture

Meeting Notes

Monday, March 9, 2020 9:54 AM

Bug Bash Domain Analysis

Bug Detection Risk Analysis

Bug Management Create a task board for initiating development
Build and Release Prepare for Sprint Zero with spike estimation
Daily Stand-Up Keep track of the testing cycle

Feature Ancuncement Manage time constraints using TDD

Feedback Align testers for simultaneous build & test

Action Points:

Domain Analysis

Risk Analysis

Create a task board for initiating
development

Prepare for Sprint Zero with spike

Feedback and Analysis

Incident Management

Insights and Analytics

Planning and Strategy
Planning-Strategy

Pull Request and Release Blockers
Research and Analysis

Review

Spec Review

Sprint Tracking

Testing

Timelines

a

+ .
25 Join or create a team

Record meeting notes or observations in OneNote app inside Teams and share them with the team for their

consumption.

estimation

Keep track of the testing cycle
Manage time constraints using TDD
Align testers for simultaneous build &
test

25
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=" Microsoft

Microsoft Teams Search or type a command

Teams ﬂ Review Posts Files Wiki Meeting Notes  Software Developmen... Wireframe () aF

Your teams

Grady Archie :
Contoso Projects : Mobile App Wireframe
Hi All,
General

/

Feedback Please refer to the Wireframe tab to view the wireframe of the mobile application. Please get in touch for clarifications/queries. Adele

) Vance, please let me know how it looks.
Project Management

u Project Fabrikam - ¢ Conversation

Adele Vance Monday 4:56 PN Project Fabrikam / Review
General

This looks good G

Architecture Grady Archie
Grady Archie 10 Feby16‘55
Bug Bash : ° o

Bug Detection b : 5 R g : Mobile App Wireframe
Bug Management ' = ; Hi All,

Build and Release . . .
Please refer to the Wireframe tab to view the wireframe of
Daily Stand-Up : | = '; the mobile application. Please get in touch for clarifications/

N A - queries. Adele Vance, please let me know how it looks.
Feature Anouncement

You 10 Feb, 16:56

ncident Management

This looks good Grady Archie.
Insights and Analytics
Planning and Strategy Grady Archie 10 Feb, 16:56
Post-mortem

Pull Request and Release Blockers Grady Archie

Research and Analysis Layouts For The Website App

. Hi Review,
Review

Spec Review The attached PowerPoint contains the layouts of the website as well as the app. Kindly refer and provide your feedback/approval on the
Sprint Tracking same.

) Cc: Adele Vance, Henrietta Mueller, Al
Testing

Timelines

Ul 'and UX Design Start a3 new conversation. Type @ to mention someone.

ot

2o Join or create a team ; Af & O [CE] =] @q > 9 M@

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
26
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Microsoft Teams

Teams

Your teams

4
o

Collaborate, ideate and draft solutions on an infinite white boarding space with Freehand by InVision in Teams. The

ot

Contoso Projects
General
Feedback

Project Management

Project Fabrikam
General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers

Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Join or create a team

“ Search or type a command

Y

Review Posts Files Wiki Meeting Notes Software Developmen... Wireframe v Tasks -

-
in SAVE DRAFT

22 &

=

Restaurant

Cuisine

app wireframe is created using Freehand by InVision.

é Wireframe

Project Fabrikam / Review

Microsoft

» @

E=

Cuisine

Restaurant

2/
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Microsoft Teams E4 Search or type a command

Teams R Review Posts Files Wik Meeting Notes  Software Developmen... Wireframe Tasks -

Activity

H Your teams Grady Archie Edited
Layouts For The Website & App
Contoso Projects Hi Review,
General . ) . ] .
The attached PowerPoint contains the layouts of the website as well as the app. Kindly refer and provide your feedback/approval on the
E Feedback same.
Calendar Project Management Cc: Adele Vance, Henrietta Mueller, Allan Deyoung

‘o n Project Fabrikam

Galls - Design&Layout-Project_Fabrikam.pptx
General ProjectFabrikam > Review
Architecture

Bug Bash
: Adele Vance 2/10 5:00 PM
Bug Detection . ) . . : :
I've added a few comments in the same and added the same as a task for you. Kindly incorperate them so that sign-off can be
Bug Management given on the design part.
Build and Release

Daily Stand-Up

Feat . : F Grady Archie
eature Anouncemen Sure Adele Vance

Feedback
£ Henrietta Mueller

Feedback and Analysis \E-" Great Job Grady Archiel
Jia iy M L=t

ncident Management

@ Allan Deyoung
Insights and Analytics ®{© Once the sign-off is given, | would get the development started.

Planning and Strategy Adele Vance 2/10 5:18 PV
Pull Request and Release Blockers f@

Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul a Desi . o .
Ul'and UX Design Start a new conversation. Type @ to mention someone.

+ i = — = ., ™
24 Join or create a team A, & @ [ [ [1[_.._-, 0

Microsoft Teams enables transparent communications through channel conversations. The UX Designer communicates
in open-channel conversations and keeps team members up-to-date.

=" Microsoft

< Conversation

Project Fabrikam / Review

“ Grady Archie
10 Feb, 17:00
o
Layouts For The Website App

Hi Review,

The attached PowerPoint contains the layouts of the website
as well as the app. Kindly refer and provide your feedback/
approval on the same.

Cc: Adele Vance, Henrietta Mueller, Allan Deyoung

w Design&Layout-Project_Fabrikam.pptx
1.30 MB

!9 You 10 Feb,17:00
(-]

I've added a few comments in the same and added the
same as a task for you. Kindly incorporate them so
that sign-off can be given on the design part.

Grady Archie 10 Feb, 17:01

Sure Adele Vance
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ot

Home Insert Design Transitions Animations Slide Show eview View Help / Tell me what you want to do [J Comments | | =l Conversation

B 4

PROMOTIONS ~ menu s rinks PROMOTIONS ~ menu  Snacks  Drinks

BURGER

OUR CLASSIC BURGER

. <

ORDER NOW

Microsoft Teams makes it easy to share files within channels. If the files are Word, Excel, or PowerPoint files, your
colleagues can even view, edit and collaborate right within Teams, thanks to deeply integrated Office 365 services.

B5 Microsoft

Design&Layout-Project_Fabrikam.pptx

MOBILE
APP
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=" Microsoft

Microsoft Teams

Teams Review Posts Files Wiki Tasks -

Business Strategy
Forthcoming Projects SELD Il v Al o
Marketing

: In Progress Completed
Media
Monthly Reports 1 - Add task - Add task

Newsletters
Operations —_~ , —~ - : . i i
: () Close Feedback on Design Layout () PCl Compliance: Webstore Prqject Fabrikam
Project Overviews _ . ] Review
@ 04715 Hide completed 2

3 hidden channels
} User Avatar

. - G Megan Bowen s 4 : Pradeep Gupta
Project Fabrikam @ gan b y pLup
03/23/2021

General — 7

) Team Alignment for Development {a Completed by Adele Vance on
= ele Y e v C )

Architecture Team Alignment for Development

Bug Detection ) o ) o Allan Deyoung
o ForoFactorAuthentication 03/31/2021

Bug Management "a Adele Vance ﬂ Allan Deyoung

Build and Release

B B "e Completed by Adele Vance on Close Feedback on Design Layout
Daily | () User Av () Data Modelling and D ase igr .
Daily Stand-Up () User Avatar P, :a_a I.‘.-1cul ing and Database Design Grady Archie

Experience

Feedback and Analysis & 03/23 03/31/2021

nsights and Analytics
Planning and Strategy g Pradeep Gupta 2 Data Modelling and Database Design Experience
@&, Henrietta Mueller Jordan Miller
Pull Request and Release Blockers ""
. () Library Upgrades: Infrastructure 03/31/2021
Review - =

Spec Review = 08/30 PCI Compliance: Webstore

Sprint Tracking ) Megan Bowen
Megan Bowen
Testing 04/15/2021

Timelines
Ul and UX Design Review and Sign off
Adele Vance

2 hidden channels
04/30/2021

o _ Add a task
e Join or create a team

Speedy plan mobilization using task assignment and delegation is done best using Tasks by Planner and To Do. Tasks
by Planner and To Do in Teams also allows the Project Manager to track tasks, see assignments, status and manage
workflows without leaving the application. 30
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New Hire Onboarding
Developer

Scenario Walkthrough

Contoso is an equal opportunity employer committed to creating a diverse workplace. After announcing the project, Contoso’s
software development division has decided to add another Developer to its existing strength. Here is how the Developer is
brought up-to-speed with the work and culture of the team at Contoso using effective communication tools and applications
within the Microsoft Teams ecosystem.

Receives a message from the Project Manager, welcoming him to the team via channel communications.
Responds to the Project Manager and receives important onboarding and training documents via 1:1 chat.

Views the onboarding presentation to understand the structure and process of the team using PowerPoint for Microsoft
Teams.

Understands his roles as a Developer and views the daily To-Do list via a share OneNote tab.
Receives a notification regarding a meet-up with another team member via the Icebreaker bot.

How did Microsoft Teams help the Developer to execute his roles and Which app integrations on
responsibilities? Teams made it possible?

Native channel conversation to communicate better with the team.
1:1 chat accommodates offline conversations and foster document collaboration.

Icebreaker helps the coworkers break barriers and know each other better. It
automatically checks the calendar of the concerned team member and notes the time
of their availability.

lcebreaker OneNote PowerPoint

PowerPoint helps make powerful and engaging presentations.
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Microsoft Teams

Teams

Your teams
D Northwind Cloud

General
Documents

view Meetings

n Project Fabrikam

General

Architecture

Bug Detection

Y
I

Bug Management
Build and Release
Daily Stand-Up
Feature Anouncement

Feedback

Feedback and Analysis

Incident Management
Insights and Analytics
Planning and Strategy

Pull Request and Release Blockers

Research and Analysis
Spec Review

Sprint Tracking
Testing

Timelines

Ul and UX Design

Join or create a team

When a new member is added to a team, they can immediately access all conversations, information and files that

Search or type a command

General Posts Files Wiki A Day in the Life of a... -+

/@ Adele Vance 2 Edited
Welcoming New Team Member
Hi all, please welcome Pradeep Gupta as he joins us today.
He will be working as a Developer and will be a part of the Development team.
Pradeep brings with him skills and experience that will help us add up better work. ' &

apse a

Jordan Miller Edited
Welcome onboard Pradeep Gupta! ©

Johanna Lorenz

‘1 Grady Archie Edited
Hi, welcome Pradeep Gupta. | will see you at your desk soon.

Thanks all. Looking forward to a team huddle soon.

(1) ‘ e Pradeep Gupta 2/104:33 PM Edited
« Rep

EB Adele Vance has added Icebreaker to the team.

Icebreaker

Hi there!

) to mention someone.

Od#® I HB

have been shared in the team.

Microsoft

< Conversation

Project Fabrikam / General

( Adele Vance
d 10 Feb, 15:28
Welcoming New Team Member

Hi all, please welcome Pradeep Gupta as he joins us today.
He will be working as a Developer and will be a part of the
Development team. He brings with him skills and experience
that will help us add up better work.

Jordan Miller 10 Feb, 15:45

Welcome onboard Pradeep Gupta! &

Grady Archie 10 Feb, 16:26 @

Hi, welcome Pradeep Gupta. | will see you at your desk

soon.

Johanna Lorenz 10 Feb, 16:31
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Microsoft Teams

5 Recent Contacts
Activity

Chat
® cebreaker
- . -
;.. Sent a card

Teams

Calendar iy ZE"HGLI'E},"

P Planner
@ Tack “Restoration with Adding Cades”

Sent a card

X

ServiceBot
You: connect

Jira Cloud

Please enter the url for your lira instance.

ScrumGenius
You are out of time. The report has finish

Yellowhnt
Sent a card

Adele Vance
You: Adele Vance, this sounds very cool.

Megan Bowen
Glad | could help.
GitHub

Sent a card

Company Communicator
A0 Senta card

9‘ Allan Deyoung
e Christie Cline

% Debra Berger (Guest)

e5T

@ Dicgo siciliani

: Emily Eraun

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1:1 discussions. The Project

= Search or type a command

e f@ Adele Vance chat Files Organization  Activity -

e

Adele Vance Edited @

Hi Pradeep Gupta! | hope you have settled now. Let’s get you started with the orientation
process. You may look up that Qrientation Program that I'm sharing below, and the daily to-do
list is pinned in the tab here. That should help you understand the workflow etc. Feel free to get
in touch with me anytime you need help.

2/10 4:38 PM
Thanks a lot! | will go through the files.

Adele Vance

As a part of the onboarding process, we set up familiarizing meetups with team members. | am
sure you are curious about many of the teammates as they will be about you. Icebreaker
meetups should help you with this.

2/10 4:39 PM
Adele Vance, this sounds very cool.

Type a new message

=" Microsoft

é Adele Vance
© Available

(o]

Manager reaches out to the Developer on 1.1 chat to inform him about the orientation program.

Hi Pradeep Gupta! | hope you have settled now. -

Let's get you started with the orientation process.
You may look up that Orientation Program that
I'm sharing below, and the daily to-do list is
pinned in the tab here. That should help you
understand the workflow etc. Feel free to get in
touch with me anytime you need help.

Thanks a lot! | will go through the files.

As a part of the onboarding process, we set

up familiarizing meetups with team members.

| am sure you are curious about many of the
teammates as they will be about you. Icebreaker
meetups should help you with this.

10 February 16:39

Adele Vance, this sounds very cool. P%
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Microsoft Teams

Teams

Documents

Review Meetings

Contoso Company Cloud Mana...
General

Daily Stand Ups

T

Service Agreements

Testing and QA

Project Fabrikam
General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up

Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics
Full Request and Release Blockers

Research and Analysis

Spec Review
Sprint Tracking

Testing

+ -
Join or create a team

Add a OneNote tab to your channel in Microsoft Teams and use it as a shared space for notes among team members.

& Search or type a command

General Posts Files Wik A Day in the Lifeofa... ~

File Home Insert Draw View Help Open in browser

v [v |calibritight ~v20 v B T U &v Av ¥ A

A Day in the Life of a Developer -

Writing specifications and documentation o

CI/CD management and automation l

Work with automation services and platforms X

Scripting and coding D

Infrastructure management |-

Performance assessment m

Monitoring

The Developer views his routine in the OneNote tab.

¢« W’

A Day in the Life of a Developer -

Monday, February 10, 2020 11:29 AM

* Writing specifications and
documentation /

CI/CD management and automation

Work with automation services and

platforms 5@
Scripting and coding D

Infrastructure management

Performance assessment |j_|__[|

Monitoring

Microsoft
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mn Microsoft

Onboarding_Process.pptx 4 Search or type a command

Home Insert Design Transitions Animations Slide Show v Q Tell me what you want to do Adele Vance is also editing | (=] Conversation

i3 New Slide

-

17:50

é Onboarding_Process.pptx

DR

CoONntoso

O

Contoso

Orientation For Developer;

Welcome Onboard

Welcome Onboard!

Store and share important files within a dedicated, cloud-enabled repository with Files. Documents such as the

orientation program in PowerPoint are housed here for the team’s easy access.
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Microso

19

Search or type a command
~

= Recent Contacts Icebreaker chat About

Activity

Chat

. . |
Hibob It's time for a match!

Sent s card You've been matched with Grady Archie
lcebreaker

Hi there again, I'm lcebreaker in Project Fabrikam. A bot that pairs
Sent a card

you with a new coworker to meet each week. This week your match

. is Grady Archie
Company Communicator = orEsy

i® Sentacard

. M, Planner people is easy! é lcebreaker
47 Task "User Avatar”
Chat with Grady Propose meetup
=) Zenduty

Sent a card It's time for a match!

Pause all matches

You've been matched with Grady Archie.
ServiceBot
You: connect Hi there again, I'm Icebreaker in Project Fabrikam. A
bot that pairs you with a new coworker to meet each

. February 24, 2020 i i i
Jira Cloud ruary week. This week your match is Grady Archie.

Please enter the url for your Jira instance. If you've got the inclination, set something up. See,
lcebreaker meeting people is easy!
ScrumGenius

You are out of time. The report has finish e Chat with Grady Propose meetup Pause all n
It's time for a match!

Yellowdnt

A\ aITRT, T ma with Emilv Braun
Sent 3 card ou've been matched with Emily Braur

Adele Vance Hi there again, I'm lcebreaker in Project Fabrikam. A bot that pairs
f v W OO £ weelk Thic waelk v - 24 February 23:32
You: Adele Vance, this sounds very cool. _,Du with a new coworker to meet each week. This week your match
is Emily Braun
Megan Bowen
Glad | could help.

It's time for a match!
people is easy! You've been matched with Emily Braun.

Ulﬂ_u'_J ] . . ] Hi there again, I'm Icebreaker in Project Fabrikam. A
Sent a card Chat with Emily Propose meetup bot that pairs you with a new coworker to meet each
week. This week your match is Emily Braun.

Pause all matches If you've got the inclination, set something up. See,
meeting people is easy!

9‘ Allan Deyoung

Aan 202
e Christie Cline March 2, 2020

lcebreaker

Chat with Emily ‘ Propose meetup ‘ Pause all m

% Debra Berger (Guest)
It's time for a match!

€3 Dicgo Sidiliani o _ ,
. You've been matched with Henrietta Mueller.

Use Icebreaker to help the whole team get closer by pairing members up every week at random to meet for coffee,

burgers, pizza, or a walk around the block. The Developer is paired up with a team member using Icebreaker.
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New meeting -~

Title * Select a channel to meet in

MNone (optional)

cati - G 40
Location Invite people
N Invite someone Edit event N4

Start End Repeat [:] Organizer
Pradeep / Grady Meet up

Feb 26, 2020 4:30 PM Feb 26, 2020 5:00 PM e Pradeep Gupta
Free: Feb 26 9:30 - 10:00pm, 10:00 - 10:30pm, 10:30 - 11:00pm ... Ty Scheduling assistant Add participants

Time Zone Attendees

y Grady Archie
(UTC+05:30) India Standard Time '\ Grady Archie | ° B Unknown

Unknown

Share to a channel
S 0w A A Paragraph ~ 1, <<= =

All day
Hey there, looks like we've been matched by lcebreaker this week. It'd be great

to meet up for a coffee or a lunch or a call if you've got time.
Wed, 26 Feb, 2020

Wed, 26 Feb, 2020
Free: No suggestions
@ Location
Q Repeat

@ Show as

%g Hey there, looks like we've been matched by

The Icebreaker bot helps new employees learn more about each other and assimilate better in the new environment.
The bot schedules a meetup with a random coworker for the Developer.
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W l Market Trends and Analysis
" ‘/  Market Analyst

Scenario Walkthrough

As the Contoso team works on the development of the app, it must also keep abreast of the prevailing trends as well as what
lies in the future. It is for the Market Analyst to prepare a report and share it across for reference with the Development,
Product Management, and Design team. See how the members collaborate over Microsoft Teams to make sure they are on the
same page.

Receives notification from the Project Manager seeking market analysis.

Views a Confluence Cloud blog shared with the team in a tab.

Reaches out to the Tech lead to clarify questions regarding timelines and preparedness via 1.1 chat.
Shares analysis and findings with the entire team using PowerPoint.

Shares detailed industry analytics using Power Bl within a channel tab.

Schedules a channel meeting with the team to take them through his analysis and findings.

How did Microsoft Teams help the Market Analyst execute his roles and Which app integrations on
responsibilities? Teams made it possible?
« C(Create, collaborate, and organize all your work in one place using Confluence.
* Enable multi-channel communication through 1:1 chat, channel conversations, and

video/audio conferences with team members. J
 Build reports and presentations online in the cloud with PowerPoint.

L : : ‘Power Bl Confluence  PowerPoint

 Create and share rich interactive reports using Power Bl. Cloud
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Microsoft Teams
Teams

Your teams

ﬂ Project Fabrikam

General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up

Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics
Planning and Strategy
Planning-Strategy
Pull Request and Release Block...
Research and Analysis
Review

Spec Review

Sprint Tracking
Testing

Timelines

Ul and UX Design

Updates and Feature Release

All Employees

o

+ -
ga  Join or create a team

=" Microsoft

Search or type a command

Research and Analysis Posts Files Wiki Introduction and Rese... Market Trends and An...

(&

Adele Vance Edited

Kickstarting Research and Analysis

Hi Research and Analysis, I've written a blog here on the food delivery space and how we can use learnings from the other projects at
Contoso to better position our product. Please feel free to add comments and give your feedback. Irvin Sayers, could you please present a
report to the team giving usyour insights interms of what our competitors are doing andthe forecastas well.

B Confluence Cloud

Project Management Post
FDOd DE‘“VE‘I“'\,-’ Marl(et - Resea r‘Ch Project Fabrikam / Research and Analysis

i, ) I - - ( Adele Vance
Created: 2/10/2020 | Modified: 2/10/2020 - > 10 Feb, 23:11

download (1).png Project Manager

Kickstarting Research and Analysis

Hi Research and Analysis, I've written a blog here on the food
delivery space and how we can use learnings from the other
projects at Contoso to better position our product. Please feel
free to add comments and give your feedback. Irvin Sayers,
could you please present a report to the team giving us your
insights in terms of what our competitors are doing and the
forecast as well.

Created: Adele Vance
Last modified: Adesle Vance

View in Confluence

| Project Management
Food Delivery Market - Research
Irvin Sayers 2/10 11:29 PM

Sure Adele Vance .. | will prepare and present a report to the team soon.
Created: 2/10/2020 | Modified: 2/10/2020

Grady Archie download (1).png

H e 3 - = Project Manager
This looks great Adele Vance. Locking forward Irvin Sayers ddd839bd-20d8-401e-ac37-045316c253b8 jpg

Allan Deyoung Edited

) ) The food delivery industry is expected to grow by over 79% ...
Feel free to reach out to me if you need any help Irvin

Created: Adele Vance

Pradeep Gupta Edited Last modified: Adele Vance

°e
View in Confluence

February 11, 2020

Start a new conversation. Type @ to mention someone.

A ¢ OB B & B 9

The Project Manager begins a new conversation thread when she needs a market analysis. She @mentions the
channel to get everyone’s attention and to find the best person for the job. She gets a quick response, thanks to

open-channel communication.
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Microsoft Teams

Teams n Research and Analysis Posts Files Wiki Food Delivery Market... -

Announcements

Daily Standup Mark 8 Project x Confluence

Design

Digital Assets Web Food Delivery Market - Research Create chile

MR ‘ Created by Irvin Sayers
Go to Market Plan Last modified less than a minute ago by Irvin Sayers

Hiring .
Food Delivery Market - Research

Ideas Project Fabrikam / Research and Analysis

Marketing

Planning Marks Proect - @1 @ & Confluence
i == Food Delivery Market -

Research and Development \
Research

Strategy

1 hidden channel The food delivery industry is expected to grow by over 79% over the next 5 years and this is an exciting space that's rapidly adjusting to every involvi .. Created by lrvin Sayers

market. Below are a few interesting facts about the industry and how could we leverage our existing capabilities and expertise to create the most imp Last modified 3 minutes ago by Irvin Sayers

Project Fabrikam this space.

General Write a comment
PHETTI Normal text v
Bug Detection

Bug Management A

Build and Release \

Daily Stand-Up

The food delivery industry is expected to grow by over 79% over the

next 5 years and this is an exciting space that's rapidly adjusting to

Planning and Strategy every involving market. Below are a few interesting facts about the
industry and how could we leverage our existing capabilities and

Research and Analysis expertise to create the most impact in this space.

Insights and Analytics

D
Review .
Write a comment

Aav B I -

Spec Review
Ul and UX Design

7 hidden channels

&8 Join or create a team

Add channel tab with your Confluence Cloud page or blog post. The Project Manager shares her blog with the

Research and Analysis team in the Confluence Cloud.
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Activity

Chat

Teams

Calendar

Microsoft Teams E4 Search or type a command

Recent Contacts gl Allan Deyoung Chat Files Organization Activity —

Monday 11:36 PM
Allan Deyoung Hi Allan

You're welcome ¢

cebreaker 1 Allan Deyoung @
Sent a card Hey Irvin

Enrico Cattaneo 1/9
Enrico: Great! I'll check out that Mew H... Monday 11:37 PM

Do we have a GPS system and a reusable framework in place for the application? Would it be
possible for you to give me a rough estimate of how long it would take for us to complete building
the application? I'd like to show parallel competitor timelines and what we can expect from our
competitors during the launch.

Allan Deyoung
Yes, we do have a lot that we could reuse from similar applications that we previously built. It should
take four to five weeks to complete the product..

Meonday 11:38 PM
Thanks Allan!

Allan Deyoung

You're welcome

Type a new message

=" Microsoft

e Allan Deyoung
@ Offline

(o]

Use a private one-on-one chat or a group chat for conversations that don't require the entire team.
The Market Analyst quickly reaches out to the Tech Lead using 1.1 chat.

Hey Irvin

Do we have a GPS system and a reusable
framework in place for the application? Would
it be possible for you to give me a rough
estimate of how long it would take for us to
complete building the application? I'd like to
show parallel competitor timelines and what
we can expect from our competitors during
the launch.

Yes, we do have a lot that we could reuse from
similar applications that we previously built. It
should take four to five weeks to complete the

product..
Thanks Allan! 1)

You're welcome
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11

Microsoft Teams Search or type a command
| S

™ Teams RTd Research and Analysis Posts Files Wiki Introduction an... @ 2 more @ w4

Activity

1
a Your teams ﬁ Allan Deyoung Edited
o Feel free to reach out to me if you need any help Irvin
Project Fabrikam
Pradeep Gupta Edited
General &G

A '_2
E Architecture & Reply

Calendar Planning and Strategy Yesterday
=L ﬂ}

Research and Analysis
‘Q Irvin Sayers Monday 11:44 PM  Edited é Conversation
Market Analysis Project Fabrikam / Research and Analysis
‘ Ul and UX Design Hi Project Fabrikam, scheduling a meeting to present my analysis and discoveries. Feel free to go through the presentation and give your

feedback before the meeting. You can also find analytics regarding competitor 5ATs and D5ATs here dl You
LO' 10 Feb, 23:44

Calls Review

Files 17 hidden channels

Scheduled a meeting

All Employees E. Market Trends and Analysis.pptx

Market Analysis
Morthwind Website Update e Market Analysis ﬂ Yesterday @ 00:00
Tuesday, February 11, 2020 @ 12:00 AM

General

Collapse all

Business Analyst Team
Henrietta Mueller
This looks great! Looking forward to the presentation. [t

Meeting ended: 6m 29s 'l a \E:' il e 0

Morthwest Experience Design T...  ses Adele Vance

Development Team Market Trends and Analysis.pptx

UX and Design Team 261.86 KB

,C:) Henrietta Mueller 10 Feb, 23:53 .
General Thanks, Irvin Sayers, this was a very insightful presentation. This would help us all work on our tasks with a much broader ‘:’. This looks great! Looking forward to the presentation.
perspective.

Analyst-5r. Analyst

Consultant-5r. Consultant Allan Deyoung

Thanks, Irvin. This is very helpful. 6min 29sec

Manager-Grp. Manager
Irvin Sayers VYesterday 12:02 AM Adele Vance 11 Feb, 00:01 @

Human Resources DC Thanks, Irvin Sayers, this was a very insightful
_ = presentation. This would help us all work on our tasks
General . .

with a much broader perspective.

Candidate Correspondence
Compensation Benefits

Employee Referrals Start a new conversation. Type @ to mention someone.

88" Join or create a team A 2 @ @ B i i Q

With Microsoft Teams, the Market Analyst can schedule meetings without difficulty and find the best available times for

invitees through the native scheduling calendar.
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Market Analysis

Tuesday, February 11, 2020 Crganizer

12:00 AM - 12:30 AM (30 minutes) -
) i’i_ Irvin Sayers & Market Analysis

Project Fabrikam / Research and Analysis

m Chat with participants Attendees CHAT DETAILS

Pradeep Gupta .
Unknown Market Analysis

Project Fabrikam / Research and Analysis Organizer

You are the organizer.
Tue Feb 11, 2020
00:00-00:30

2 Cancel meeting Allan Deyoung

Unknown

Project Fabrikam / Research and Analysis

Unknown & +1872-813-1044 (Toll) United States

Unknown

Feel free to go through the presentation and give your feedback before the meeting.
You can also find analytics regarding competitor 5ATs and DSATs here

Hi @project fabrikam, scheduling a meeting to present my analysis and discoveries. ',a Adele Vance
¢

Project Fabrikam Hi @project fabrikam, scheduling a meeting to present my analysis
and discoveries. Feel free to go through the presentation and give

Unknown
your feedback before the meeting. You can also find : See more

Join Microsoft Teams Meeting

Shared to channel

Project Fabrikam

This is a Microsoft Teams online meeting. Everyone can join online. Meeting options
PF :
Research and Analysis

Participants (5)

l Irvin Sayers
& ¢7 Organiser

Adele Vance

Hold seamless calls and conferences and share screens with enterprise security. Using the Scheduling Assistant feature,

the Market Analyst can choose an optimal meeting time for all attendees.
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Market Trends and Analysis.pptx 4 Search or type a command

Home Insert Design Transitions Animations Slide Show Review View Help Q@ Tell me what you want to do [ Comments (=] Conversation

X i3 New Slide

Food Delivery Market Trends

UCIOIC]
ol bl b

v | By

-

O

Contoso

Slide 1of 7  English (US.) Help Improve Office == Notes | [

Microsoft Teams makes it easy to share files within channels. Your colleagues can even view, edit and collaborate on
PowerPoint files right within Teams, thanks to the deeply integrated Office 365 services. The team views PowerPoint
presentation discussing market trends.

=" Microsoft

e Market Trends and Analysis.pptx

contoso ﬂ
-
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Microsoft Teams
Teams R

Your teams

Project Fabrikam

General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up

Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics
Planning and Strategy
Pull Request and Release Block... €)
Research and Analysis

Review

(1]
Spec Review Q

Sprint Tracking
Testing

Timelines

Ul and UX Design

1 hidden channe
All Employees
General

+ .
28 Join or create a team

=" Microsoft

Search or type a command

Research and Analysis Posts Files Wiki Market Trends and A... - 2 moare —+

Frequency of Food Delivery Usage Avg User Traffic by Day (5 Comeptitors) X T

0 @ app.powerbi.com/groups/me/repol @ o

Market Trends and Analysis
- Food Delivery Industry

, Expected Annual Growth
Common Industry-wide DSATs

Complex UUX

Avg User Traffic by Day (5 Comeptitors

Market Trends and Analysis
- Food Delivery Industry

. Expected Annual Growth
Common Industry-Wide DSATs

Facilitate data-driven decisions informed by visualizations and scoring in Power Bl for Microsoft Teams. The Market
Analyst uses a Power Bl tab pinned to the channel to share market research.
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Strategizing the Way Forward

Project Manager

Scenario Walkthrough

Contoso has done a thorough analysis of the current trends in the market and discussed what can be incorporated in the new
mobile app to make it fly. The Project Manager now discusses with the entire team the detailed outline, and a strategy to be
followed to complete the work on time.

« Shares an overview of the requirements of the project with the team using MURAL.
« Schedules a meeting to discuss project details via channel meetings.

« Creates the project plan and shares it with team members using Zoho Projects tab.
« Adds and edits tasks using Zoho Projects bot.

« Discusses the customer rewards task using the Zoho Projects message extension.

« Uses the @mention feature to get the attention of relevant team members.

How did Microsoft Teams help the Project Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?

« Create and Manage projects effectively using Zoho Projects tab. D .

MURAL Zoho Projects

« Add and edit tasks easily using Zoho Projects bot.

 Discuss details of a task with the team effectively using Zoho message extension.

* Provide a visual overview of project requirements on a collaborative whiteboard using
MURAL.
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=" Microsoft

Microsoft Teams Search or type a command

Teams R Planningand Strategy Posts Files Wiki Project Requirements Project Plan 1 more oD -+

y o Adele Vance Tuesday 6:19 PM

Your teams r . i
Project Planning

Contoso Pr.:.jec-_s e Hi, FI’DJECT Fabrikam.

| am sharing an overview of the project requirements here, Please start with the research and planning, and then let's get on a call to plan

General
out the flow of work.

Feedback

Project Management

Project Fabrikam ses ) . Conversation

Tuesday 6:29 PN E " _
Adele Vance Tuesday 6:23 PM . ) S Project Fabrikam / Planning and Strategy
General | That was a good call, team.| am glad we all have a clear view of what needs to be done. Allan Deyoung your suggestion of saving

o the customer's most ordered dishes is a good idea. We can incorporate that. Now | am strategizing the project plan and You
Architecture .
deliverables here. 11 Feb, 11:12

Bug Detection Scheduled a meeting
[t n Mi sal ana Wi \ 1
Bug Management Allan Deyoung, Jordan Miller, Isaiah Langer, please let me know if you have any queries.
Project Planning
Daily Stand-Up

Yesterday @ 11:30

Feedback Allan Deyoung

Feedback and Analysis The plan locks good to me; | hope we get all resources on time. We should also add the customer feedback task in the food outlets
. i database.
Insights and Analytics

21min 18sec

Planning and Strategy Adele Vance Tuesday 6:45 PM
Zoho Projects create task in a project “1558196000000036005" You 11Feb,11:42 s

Pull Request and Release Blockers
Zoho Projects Updated That was a good call. Allan Deyoung your suggestion
of saving the customers most ordered dishes is a good
Review Customer Feedback in Food De|ivery App idea. W_e can incorporat'e that. Now | am strategizing
the project plan and deliverables here.

Allan Deyoung Christie Cline, Isaiah Langer, Jordan

Miller please let me know if you have any queries right
Priority Medium away.

Research and Analysis

Spec Review
Stat Ope
Sprint Tracking atus b
Testin

9 Assign To Megan
Timelines Created Date 02-25-2020 05:16:23 AM Allan Deyoung 11 Feb, 11:47 :
Ul and UX Design Created By Megan The plan looks good to me; | hope we get all resources
on time. We should also add the customer feedback
task in food outlets database. This will help to

showcase feedbacks to new customers.
ﬂ All Employees

5 hidden channels Due Date 02-26-2020 12:00:00 AM

Status Priority Assign To Comment

Start a new conversation. Type @ to mention someone.

: : - B @ A

28 Join or create a team Ay & 2 (F B ¢ > @ @ «

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. The team schedules meetings and shares files within the same
thread too. 47
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Microsoft Teams

Teams

General

Business Strategy
Forthcoming Projects
Marketing

Media

Monthly Reports
Newsletters
Operations

Project Overviews

3 hidden channels

Project Fabrikam

General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Project Requirements ¢

Order Flow

\
Select
Category

Y
» View Product

v
Add to Cart

Item

Item >0

Proceed to
checkout

>
y Yes
Payment
Information
a
No

_ Order
\Confirmation

Planning and Strategy Posts Files Wiki Project Requirements -

JOIN MURAL FREE!

Item =0 Continue
shopping

Order Flow

=" Microsoft

& Project Requirements

Item =’0 Continue

Item shopping

Item >0

Proceed to
checkout

y Yes
Payment
Information
)

.

L3
No

Add to Cart

Collaborate, ideate and draft solutions in a digital workspace with MURAL in Teams. The Project Manager uses the

MURAL app to visualize the project requirements with her team.
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=" Microsoft

Microsoft Teams & Search or type a command

Teams 8 Planning and Strate Posts Files Wiki Project Requirements Project Plan ~ 1 more A
9 ay

Your teams
Contoso Projects

General Classic  Kanban

Feedback

Project Management

10:29 nal el N |

D N e - - :__. :__.
roject Fabrikam O @ projects.zoho.com/portal/devops0 O O

General

Feed Projects  Food Delive...

Architecture 1 Menu Details Creation FO1-T2 Offer Details Creation Combo Packs Creation

Bug Detection Database Creation For Existing

Bug Management
Daily Stand-Up
Feedback

Feadback and Analysis Location Details FD1-T20 Researching on easy to Use Researching on Most Usef

Payment Gateways Payment Gateways
Insights and Analytics Food Outlet Details

d Outlet Deta
Planning and Strategy

Pull Request and Release Blockers

Research and Analysis

Review 5 Most Ordered Dish
FO1-T18 Working on Rewards QOpening and Closing Time

Spec Review Food Outlet Details

— Myedom?

Sprint Tracking - rocuring Tie-ups with Payment Gat... Food Outlet Details
Testing

Timelines

Ul and UX Design : Order Details

FO1-T7 Contact Details
5 hidden channels Customer Details

All Employees

Customer Details

FD1-T9 Feedback

+ -
20 Join or create a team

Keep track of things once the project gets going. When something goes wrong, identify and focus on the problem.

Integration of Zoho Projects makes it smooth for the Project Manager.
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Microsoft Teams 4 Search or type a command

Teams Planning and Strategy Posts Files Wiki Project Requirements Project Plan 1 more oD -+

Christie Cline

Yourteams We don't have any issues with procuring the resources as most of the licenses are already in place.

Contoso Projects Adele Vance Tuesday 6:58 PM

General Christie Cline that's good. Please start working on getting the licenses for the remaining resources soon.

Feaedback = Isaiah Langer
. The plan looks good, but we should revise the deadlines keeping in mind the upcoming holidays.
Project Management P 9 ping P 9 y
Adele Vance Tuesday 7:01 PM
Project Fabrikam sae [ saiah Langer, that's a fair point. | will revise the deadlines right away. é Post

Project Fabrikam / Planning-Strategy
General Zoho Projects view all tasks "1558196000000036005"

Christie Cline

Architecture i
Zoho Projects q‘_/\ 15:42

Bug Detection , . . .
We don't have any issues with procuring the resources as

Bug Management Tasks most of the licenses are already in place.

Daily Stand-Up

. Customer Feedback You 15:43
Feedback Open | High | 02-25-2020 05:16:23 AM (@@

Christie Cline that's good. Please start working on
Rewarding The customers getting the licensed for the remaining resources soon.
Open | Medium | 02-11-2020 02:11:27 AM

Feedback and Analysis
Insights and Analytics

Planning and Strategy isaishLanger 1646
Pull Request and Release Blockers y  Track Order Status The plan looks good, but we should revise the

Open | High | 02-10-2020 04:42:49 AM deadlines keeping in mind the upcoming holidays.

Research and Analysis

Review ,,  Integrate with Maps for Navigation
You 1546

Spec Review : S . :
P " Isaiah Langer, that's a fair point. | will revise the
Sprint Tracking . deadline right away.
Rewarding The customers

Testing

Timelines Status Open You 15:47

Ul and UX Design Priority Medium ~ Zoho Projects view all tasks "155819000000036005"

Assign To Megan
Created Date 02-11-2020 02:11:27 AM Zoho Projects  15:47

All Employees Created By Megan

5 hidden channels

Start a new conversation. Type @ to mention someone.

88" Join or create a team A @ © W [F O >

Simply mention the Zoho Projects bot in a channel or a personal chat and let the bot perform actions like creating a

new task, assigning owners, adding comments and more.
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=" Microsoft

Microsoft Teams g

Teams Y n Planning and Strategy Posts Files Wiki Project Requirements Project Plan Meeting Notes @) +

Your teams {@ Adele Vance Tuesday 7:07 PM Edited
Contoso Projects Final Plan

General Hi Project Fabrikam, | have incorporated the suggested changes and presented the plan to the clients.

Feedback We have got a go-ahead, so let's put our best foot forward and meet all deadlines.

Project Management

Project Fabrikam vee Allan Deyoung T Post
That's excellent news! Project Fabrikam / Planning-Strategy

General

Architecture b,

Jordan Miller sda Y 15:53
Bug Detection .

Final Plan

Bug Management
Daily Stand-Up
~ Hi Project Fabrikam, | have incorporated the suggested
Feedback . changes and presented the plan to the clients.
Feedback and Analysis : i e We have got a.go-ahead, so let's put out best foot forward and

3 1k meet all deadlines.
Insights and Analytics b 2

Planning and Strategy

Pull Request and Release Blockers e] Allan Deyoung  15:55
Ay S , |
Research and Analysis That's excellent news!

view

Isaiah Langer
Spec Review H Jordan Miller  15:58
Sprint Tracking ~ g
Testing

. : Christie Cline
Timelines Please feel free to get in touch with me in case of any roadblocks.
Good luck to all!

idden channels

All Employees

Join or create a team o © [ > Q@ M@

Channel conversations can contain a lot of things— conversations, files shared by team members, meeting threads, and

GlFs! Use social features like reacting to team members' conversations and responses to acknowledge them.
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Constructing an Intuitive Feature Roadmap
Product Manager

Scenario Walkthrough

For an application to leave a lasting impact on a user, it must be responsive and easy to use. The Product Manager has planned
out a detailed visual summary of the application’s essential features, specific to the requirements of the client. See how she uses
other features of Microsoft Teams to get her tasks done.

Collaborates with the Project Manager and other team members over calls and conversations to cater to the requirements
of the new project.

Prepares a visual Gantt chart and shares it with team members using Zoho Projects.
Showcases a clear and accessible feature roadmap for her workmates to follow.
Receives feedback on the same application and makes changes accordingly.

Creates a task board to get higher priority work done at the earliest using monday.com.

How did Microsoft Teams help the Product Manager to execute her roles Which app integrations on
and responsibilities? Teams made it possible?

Enable multi-channel communication through 1.1 chat, channel conversations, and

video/audio conferences with team members.

In-app tools like Zoho Projects create a visual dashboard showing the way forward. ' °
Zoho Bot helps him keep track of his ongoing tasks, complete them, and receive .
feedback on the same by notifying directly in channel. monday.com - Zoho Projects

monday.com in Teams helps keep the task list visible while streamlining work activities
simultaneously.
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=" Microsoft

Teams Y Ul and UX Design Posts Files Wiki Meeting Notes Feature Roadmap Feedback TaskBoard 1more v

Your teams l@ Adele Vance
' Briefin
Project Fabrikam 9

General Hi team, our design suggestions for the new food delivery app have been approved by the client.

A I'm scheduling a channel meeting to give you all a brief.
a Architecture

Calendar Bug Bash Let’s connect at 12 noon today.

Bug Management Cap loce

Conversation
Build and Release Briefing Project Fabrikam / Ul and UX Design

Daily Stand-Up m Wednesday, February 12, 2020 @ 12:00 PM Adele Vance

: = 12 Feb, 11:45
Feedback and Analysis Collapse all
Scheduled a meeting
Incident Management Johanna Lorenz 2/12 11:48 AM

Sure Adele Vance. Briefing

Pull Request and Release Blockers
Spec Review Pradeep Gupta Yestarcay i@ 1200
Testing

Ul and UX Design You 12Feb,11:48

~ (]
10 hidden channels : Sure Adele Vance.

+ v We R 1 “ee
Contoso Company West Region ' Pradeep Gupta 12 Feb, 11:51

General

Community

HR Announcements
Leadership Review

gl Briefing ended: 21m 10s

Summer Interns
Adele Vance ~ 21F Edited

As discussed, Johanna Lorenz will share a way forward with us shortly.

Client Z Project -
Let's abide by it. &

21min 10sec
General

Delivery

Onboarding
Start a3 new conversation. Type @ to mention someone.

Join or create a team A, @ @ @ B i B> Q « B

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping
relevant chats grouped together. @mention relevant team members to make sure you grab their attention in real-
time. 53
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Briefing

Wednesday, February 12, 2020 Organizer 12:49 e 4dn
12:00 PM - 12:30 PM (30 minutes)

Adele Vance i afi
: , , , ,oa _ % Briefing
Project Fabrikam / Ul and UX Design ' Organizer Project Fabrikam / Ul and UX Design

Join Chat with participants Attendees CHAT DETAILS

Pradeep Gupta Lo
Unknown Bl'leflr‘lg

You did not respond to this meeting
Grady Archie Wed Feb 12, 2020
Unknown 12:00-12:30

Project Fabrikam / Ul and UX Design

the client. I'm scheduling a channel meeting to give you all a brief. Let's connect at 12 pm Unknown % +1 872-813-1044 (Toll) United States

today. .
lohanna Lorenz Join RSVP

Unknown

$
Hi team, our design suggestions for the new food delivery app have been approved by g Allan Deyoung

Project Fabrikam Hi team, our design suggestions for the new food delivery app have
Unknawn been approved by the client. I'm scheduling a channel meeting to
give you all a brief. Let's connect at 12 pm today. Joi See more

Join Microsoft Teams Meeting

Shared to channel

i Project Fabrikam
Ul and UX Design

Participants (5)

This is a Microsoft Teams online meeting. Everyone can join online.

Adele Vance
Organiser

Allan Deyoung

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling
Assistant feature suggests times that are optimal for all attendees.
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Calendar

Microsoft Teams Search or type a command

Teams i Ul and UX Design Posts Files Wiki Meeting Notes Feature Roadmap Feedback Task Board 1more~

Your tearns @ Johanna Lorenz 2/12 12:23 PM  Edited
Project Fabrikam App Feature Mc_adlflcatlc-n
Hi team, sharing the Feature Roadmap for Fabrikam. As we discussed in the meeting, there are a few things that need urgent attention. Let’s get

General these tasks done!

Architecture Cc: Adele Vance

Bug Bash Collapse all
Bug Management

',@ Adele Vance
Build and Release o Zoho Projects view tasks “1558196000000036231"
Dail |
Daily Stand-Up e
Feedback and Analysis

Incident Management Select a task type

Full Request and Release Blockers
Open Tasks

Spec Review
Testing

Ul and UX Design Closed Tasks
10 hidden channels

+«| Assign To Me Tasks
Contoso Company West Region

General
Muarfna Taclke

Community

HR Announcements
Leadership Review

MNew Hire
n Multi Language
Summer Interns Open | None | 02-10-2020 09:30:37 PM

Client £ Project . Multi Language

_ In Review | None | 02-11-2020 01:54:35 AM
General

Delivery

Onboarding
Start a new conversation. Type @ to mention someane.

got &

84" Join or create a team by @& © [ F i = Qg «f B

With milestones, task lists, tasks, and subtasks, you can easily plan and track both simple and complex projects.
Integrated Zoho Projects helps the Product Manager manage tasks for her team.

< Conversation
Project Fabrikam / Ul and UX Design

‘ You
12 Feb, 12:23
(]

App Feature Modification

Hi team, sharing the Feature Roadmap for Fabrikam. Like we
discussed in the meeting, there are a few things that need
urgent attention. Let's get these tasks done!

Cc: Adele Vance

Adele Vance 12 Feb, 13:28

Zoho Projects view tasks "1558196000000036231"

@ Zoho Projects 12 Feb, 13:28
(]

Select a task type
~|  Open Tasks
[x]  Closed Tasks

(<]  Assign To Me Tasks

Microsoft
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12

Microsoft Teams Search or type a command
'S

5 Teams e Ul and UX Design Posts Files Wiki Meeting Notes @ FeatureRoadm.. (@D 3more @ v -+

Activity

Your teams

n Project Fabrikam

General

Tasks

E; Multi Language
= Open | None | 02-10-2020 09:30:37 PM
Architecture

. Multi Language
Build and Release In Review | None | 02-11-2020 01:54:35 AM
Daily Stand-Up
Google Single Sign On é Conversation
In Review | None | 02-10-2020 09:29:44 PM Project Fabrikam / Ul and UX Design
Insights and Analytics @ Zoho Projects 12 Feb, 13:29

Planning and Strategy Menu Wide Options

Feedback

Multi Language

Post-mortem
Status In Review
Priority None
Assign To Unassigned
Created Date 02-11-2020 01:54:35 AM
Timelines Status n Review Created By Megan
Due Date 02-15-2020 12:00:00 AM

Review

_ _ Multi Language
Sprint Tracking

Ul and UX Design Priority None

11 hidden channels Assign To Unassigned ‘ Status ‘ ‘ Priority ‘ Assign To ‘ Comment ’
Created Date 02-11-2020 01:54:35 AM

Contoso Company West Region «-- Created By Megan

_ Due Date 02-15-2020 1 2:00:00 AM Adele Vance 12 Feb, 13:41 @
General

Love this! Johanna Lorenz, you just need to tweak the
Multi Language functionality a bit. We can add a few
HR Announcements languages in the next release. | have left feedback for
you on the software itself. Have a look. Other than
that, everything looks perfect.

Community : Status Priority Assign To Comment

Leadership Review ',@ Adele Vance
New Hire Love this! Johanna Lorenz, you just need to tweak the Multi Language functionality a bit. We can add a few languages in the next

release. | have left feedback for you on the software itself. Have a look. Other than that, everything looks perfect.

Summer Interns You 12 Feb,13:43

@ Johanna Lorenz Yesterday 1:43 PM )
Thanks, Adele vVance. We have made the required changes. T:anks, Pl R R e s e T
changes.

Client Z Project
General & Reply
Delivery

Onboarding
Start a new conversation. Type @ to mention someane.

" Join or create a team by @& © [ F i = g « B

Get the Zoho Projects web app experience within Teams by configuring the Zoho Projects tab. You can view all the
tasks of a project, dive into the task details, track whom they're assigned to, and when they're due and more, without
switching tabs. 56
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=" Microsoft

Microsoft Teams 4 Search or type a command

Teams Ul and UX Design Posts Files Wiki Meeting Notes () Feature Roadmap ~ 3 more (B ~ +

Your teams
oA Tasks Gantt Chart
ﬂ Project Fabrikam

General Ailestone Gantt Add Task |v
Architecture

Build and Release ~ - .
Custom Status < In Progress < In Review To be Tested On Hold < Delayed

Daily Stand-Up
Feedback = =
9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 2B 29

Insights and Analytics None off tome. Fed s FoouDen. | FemeRe

Planning and Strategy ~ =
Enterprise Growth

Post-mortem

. FR1-T7 Multi Language

Review

Sprint Tracking FR1-T8 CRM Integration

Timelines FR1-T9 SQL Support
Ul and UX Design ~ o
FR1-T10 Coworkers Invitations ‘
11 hidden channels PR s supvot

FR1-T11 Executive View %1712 Stakehalder Commenting

Contoso Company West Region . . ‘
FR1-T12 Stakeholder Commenting

General
FR1-T13 Multi Language
Community

HR. Announcements Add Task
Leadership Review Corssumer Growth
MNew Hire

FR1-T1 Auto Save
Summer Interns

FR1-T2 Auto Sync
Client Z Project

FR1-T3 Menu Wide Options
General

FR1-T4 Conversion Tracking
Delivery )

Onboarding 1 FR1-T5 Real Time Monitoring

oot

2g Join or create a team

See how your plans have held up against the current project status and view the dependencies between tasks. If the

plan changes, you can make edits in the chart itself. The Product Manager shares the Gantt chart with the team.
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Microsoft Teams

12

» Teams

Activity

Your teams

n Project Fabrikam

General

Architecture

Build and Release
Daily Stand-Up
Feedback

Insights and Analytics
Planning and Strategy
Post-mortem
Review

Sprint Tracking
Timelines

Ul and UX Design

11 hidden channels

Contoso Company West Region
General

Community

HR Announcements
Leadership Review

MNew Hire

Summer Interns

Client Z Project
General

Delivery

Onboarding

+ -
Join or create a team

Search or type a command

i Ul and UX Design Posts Files Wiki Meeting Notes () Feature Roadmap Feedback () 2more D ~ +

f@ Adele Vance
[ Love this! Johanna Lorenz, you just need to tweak the Multi Language functionality a bit. We can add a few languages in the next
release. | have left feedback for you on the software itself. Have a look. Other than that, everything looks perfect.

@ Johanna Lorenz Yesterday 1:43 PM
Thanks, Adele Vance. We have made the required changes.

« Reply

Adele Vance

Way Ahead

| have created a task board for everyone, Please take a lock and let me know if there are any blockers.
Collapse all

Grady Archie
Sounds good.

Pradeep Gupta
This is greatlic

Adele Vance
Let's get to work, everyone!

WE 6OT THILS!

Start a new conversation. Type @ to mention someane.

A ¢ @ @ B > @

Use channel conversations to relay updates to team members and begin a process flow for task completion. The

Project Manager kickstarts a process flow and creates a task board.

Microsoft

Conversation
Project Fabrikam / Ul and UX Design

( Adele Vance
a 12 Feb, 14:31

. L
Way Ahead

| have created a task board for everyone. Please take a look
and let me know if there are any blockers.

Grady Archie 12 Feb, 14:32

Sounds good.

Pradeep Gupta 12 Feb, 14:47

This is great! =

Adele Vance 12 Feb, 14:50

Let's get to work, everyone!

WE GOT THIS!
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Microsoft Teams

Teams Ul and UX Design Posts Files Wiki Wireframe @ Tasks ~ 2more B -

Design

Digital Assets Web
/A mondﬂy.cnm Give Feedback Log Out

Finance

Go to Market Plan _ _
Project Fabrikam ir Last seen & Invite/1 7 Activity | + Add to board
Add board description

Marketing

¥ = All Views fEa Main Table {3 Kanban 2y Integrate {£F Automate /1 < Project Fabrikam

@ 1 recent viewer

Planning

Project Assets

Research and Development m Q search g Person V' Filter ~

Strategy

80 Kanban

1 hidden channe © Feature Roadmap Status

Project Fabrikam Change Cover

General Changes to ‘About Us' Page

Architecture Change Cover
Standardize Form Format ) .
Bug Detection Project Fabrikam >

ha B C
Bug Management SRTIEET A e Feature Roadmap

Build and Release Monitoring Tester Responses

F
| I Status
Miails |
Daily Stand-Up I Save Address

Feedback and Analysis
) ) Fix Performance Issues
nsights and Analytics

Planning and Strategy Password Protection

R msimnar
ReVIew

Auto Fill Form

Spec Review
Code Form

Ul and UX Design Changes to ‘About Us' Page

& hidden ch e Design Form
& hidden channels Project Fabrikam >

Ardd

T Al

Feature Roadmap
Hidden teams

o ) Status
g Join or create a team

The Project Manager assigns and tracks tasks with a monday.com tab in the channel. This provides complete clarity for

the team members regarding the tasks they need to pick up and close out.
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=" Microsoft
Designing an Engaging User Experience
Project Manager

Scenario Walkthrough

Clients are seeking a seamless and intuitive UX design for their new app, which can give them a cutting edge over competitors.
They have called for a few changes that the Contoso team must implement. The Project Manager collaborates with the
Development team and the other members with the help of Microsoft Teams to redefine the basics of designing for enhanced
user experience.,

Notifies the team of the feedback that they've received from the client's end and collaborates with Designers and
Developers to work on the same.

Schedules a channel meeting for efficiently communicating and brainstorming with the team.
Prepares a task board to assign and monitor the developments of the project.

Views a visual presentation of her ideas with the help of Lucidspark for better understanding.
Refers to a flow diagram to understand the redirection of app functionalities with Lucidchart.

How did Microsoft Teams help Project Manager to execute her roles and Which app integrations on
responsibilities? Teams made it possible?

Allow teams have shared access to information and collaborate on digital content
with OneNote.

Get more work done across multiple projects and multiple teams with Wrike.

-

_ , . OneNote Wrike
Lucidspark offers a visual map of where a specific feature should appear.

Collaborate on wireframes, mockups, network diagrams, org charts, and other visuals
in real-time using Lucidchart.

Lucidchart Lucidspark 60
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Microsoft Teams

Teams

Feedback

Project Management

Project Fabrikam
General

Architecture

Bug Bash

Bug Detection

Bug Management
Build and Release
Daily Stand-Up

Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics
Planning and Strategy

Planning-Strategy

Pull Request and Release Blockers

Research and Analysis
Review

Spec Review

Sprint Tracking
Testing

Timelines

Ul and UX Design

Updates and Feature Release

Hidden teams

aot

[=lu}

Join or create a team

EA Search or type a command

W

Ul and UX Design Posts Files Wiki Meeting Notes Feature Roadmap Feedback Task Board 2 more ~ =

(&

Adele Vance 2/11 2:52 PM  Edited
IMPORTANT!

Discussion Regarding Feedback
Hi team, | have received extensive feedback on the last draft we sent to the client.

While the clientis happy with how the site is working out, the new app needs a bit of sprucing up before it goes live.

As of now, thesite has a user rating of eight cut of ten, but we are looking for a perfect ten. [ 72
Sharing the client feedback here.

Collapse all

f@ Adele Vance 2/11 2:53 PM
| Scheduled a meeting
Feedback
Tuesday, February 11, 2020 @ 3:00 PM

Feedback ended: 25m 19s

Pradeep Gupta Edited
Adele Vance thanks for giving us the inputs.

Adele Vance 2/114:04 PM  Edited
Yes Pradeep Gupta that was a great meeting.
| will be sharing a to-do list with you all soon!

Grady Archie

Start a new conversation. Type @ to mention semeone.,

A COBR G B

é Ul and UX Design

Project Fabrikam

POSTS

You
{a, 15:47

Discussion Regarding Feedback

Hi team, | have received extensive feedback on the last draft
we sent to the client.

While the client is happy with how the site is working out, the
new app needs a little bit of sprucing up before it goes live.
As of now, the site has a user rating of eight out of ten, but we
are looking for a perfect ten.

Sharing the client feedback here.

See more

Reply

You
re@ 15:50

Scheduled a meeting

Discussion Regarding Feedback
11 Feb 2020 @ 03:00

Microsoft

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
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=" Microsoft

Microsoft Teams & Search or type a command

Teams i Ul and UX Design Posts  Files Wiki Meeting Motes  Feature Roadmap Feedback ~ 2 more

Your teams

_ File
Contoso Projects

_ L v
General ﬁ

Feedback

Project Management
Calendar

‘. n Project Fabrikam

Calls _
General

a Architecture

P Bug Bash
Bug Detection
Bug Management
Build and Release
Daily Stand-Up
Feature Ancuncement
Feedback
Feedback and Analysis
ncident Management
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Research and Analysis
Review
Spec Review
Sprint Tracking
Testing
Timelines

Ul and UX Design

+ .
g Join or create a team

Feedbac

Inzert Draw View Help Open in browser ~

Calibrilight v|20 v B I U 2©v Av & A

Sliding tabs for social media

0 (Facebook, Instagram, Pinterest, WhatsApp)
Add Translator (use initials)

O EN for English, SP for Spanish and so on.
Adding new functionality — double-tap to zoom in

O When the user double taps on the screen, the screen
has to zoom in

Change Preloader
O New Design for a Preloader is required

Adding an add-on tab to ‘Menus’ for side dishes.

Feedback

Tuesday, February 11, 2020 7:52 AM

e Sliding tabs for social media

O (Facebook, Instagram,
Pinterest, WhatsApp)

Add Translator (use initials)
O EN for English, SP for Spanish
and so on.
Adding new functionality —
double-tap to zoom in

0 When the user double taps on
the screen, the screen has to
zoom in

Change Preloader

O New Design for a Preloader is
required

Adding an add-on tab to ‘Menus’
for side dishes.

The Project Manager uses the integrated OneNote app within Microsoft Teams to share client feedback, without

having to leave the application. The OneNote tab serves as a team notebook to the entire group, pinned to a channel.
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Microsoft Teams

Teams Y

Your teams

Contoso Projects

General

Feedback

Project Management e
u Project Fabrikam ,9

General
Architecture

Bug Bash

Bug Detection
Bug Management
Build and Release
Daily Stand-Up

Feature Anocuncement

Feedback and Analysis

Incident Management

Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers
Research and Analysis

Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Join or create a team A, @

Here is the task board for everyone. Let's get this done 2

/ Adele Vance 2/114:22 PM Edited
' Attention - Tasks

4 Search or type a command

Ul and UX Design Posts Files Wiki Meeting Notes Feature Roadmap Feedback TaskBoard 2more @) v +

a

Edited

Pradeep Gupta
The social media icons sound like a great idea. Should we add sliding icons?

Adele Vance 2/114:25PM Edited

Any ideas about how you want to approach that?

THINK...

Pradeep Gupta
The users will see sliding icons as they hover over that area.

Adele Vance 2/114:26 PM Edited
That'll be cool Pradeep Gupta.
That way, users won’t be required to go on to another page and they will be still able to see the icons when they hover.

Pradeep Gupta
Yes, that’s the idea! Megan Bowen let me know if you need any assistance.

Edited

superb idea! Will surely connect with you if | get stuck! ‘&

Megan Bowen

Pradeep Gu

Start a3 new conversation. Type @ to mention someone.

B &> Q@ B ¢ & R

© @

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, keeping
relevant chats grouped together. @mention relevant team members to make sure you grab their attention in real-

time.

=" Microsoft

Post
Project Fabrikam / Ul and UX Design

You
17:.05

Attention - Tasks

Here is the task board for everyone. Let's get this done <

e Pradeep Gupta 17:08 .
® The social media icons sound like a great idea. Should
we add sliding icons?

/@ You 17:11
(/]

Any ideas about how you want to approach that?

e Pradeep Gupta 17:12 .
® The users will see sliding icons as they hover over that

M W ¢ @ A e 9
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Microsoft Teams

Teams Ul and UX Design Posts Files Wiki Wrike - Project Fabrik... © 2 more [ niew I

Business Strategy
Forthcoming Projects \' Tasklist

Marketing

Menu Wide Options

Media

Monthly Reports .
yreP Updated Posters on Site I [ ] New @ +
Mewsletters Completed

Description tasks ) ) )
Exacutive View - Wrike - Project Fabrikam

Project Fabrikam / Ul and UX Design

Operations

Project Overviews

Completed
3 hidden channels
Single Sign-on
_ . Completed Add both design and action options for the Menu with multiple color optio . .
Project Fabrikam per the branding guidelines, Wrike — collaborative
- A Different Preloader
General work management at

In Progress
Add Future Events your flngertlps

In Progress

Architecture
Bug Detection

Bug Management
Build and Release Auto Sync Organize — Place everything you need to
In Progress complete your project in one spot

Daily Stand-Up

Auto Save

Feedback and Analysis
In Progress
nsights and Analytics

. . Plan — Deliver more reliable results and

Dl . Translator (English, Spanish, etc.)

lanning and Strategy \ utilize resources more effectively
WEW

Pull Request and Release Blockers

Adding Vertical Tab

New

Spec Review [ ] collaborate — Increase productivity and
Social Media lcons " execute faster across distributed teams

Reviaw
REVIEW

Sprint Tracking
New
Testing
Timelines Offline Support
Mew
Ul and UX Design - . Report — Gain the visibility you need to
b hiddan - e Menu Wide Options make more informed decisions in real
2 hidden channels time
New

Join or create a team

Create, access, and update all your projects and collaborate more effectively with Wrike. The Project Manager can

organize and track tasks with the Wrike tab in any channel in Microsoft Teams.
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Calendar

Microsoft Teams

Teams

Forthcoming Frojects
Marketing

Media

Monthly Reports
Newsletters
Operations

Project Overviews

3 hidden channels

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

2 hidden channels

Ul and UX Design FPosts Files Wiki Wireframe C 1more D -

Megan Bowen 9:29 AM
Graphic Requirements
Hi Grady, can you help me with giving an appropriate placement for the social media icons?

ollapse

)

Grady Archie 9:20 AM

Hi Megan, here you go. You can have a look at the Wireframe here, and choose whichever suits the best.

Megan Bowen 9:29
Fantastic! Thanks Grady. (&

Pradeep Gupta 9:40 AM Edited

Megan, Adele, each of the displayed app will have its own flow once it is tapped.
The redirection flow can be viewed here,

Adele Vance 9:30 AM

Hi Project Fabrikam, the progress on this looks impressive!

Let's go to completing other tasks as soon as we accomplish this one.

Thank you all, great efforts.

=" Microsoft

292

é Post

Project Fabrikam / Ul and UX Design

Megan Bowen
% 4 8Mar,9:29 am
309

Graphic Requirements

Hi Grady, can you help me with giving an appropriate
placement for the social media icons?

6\ Grady Archie 8 Mar, 9:29 am

Hi Megan, here you go. You can have a look at the
Wireframe here, and choose whichever suits the best.

@ Megan Bowen 8 Mar, 9:29 am
(O]

Fantastic! Thanks Grady. =

Pradeep Gupta 8 Mar, 9:49 am f @

Megan, Adele, each of the displayed app will have its
own flow once it is tapped.
The redirection flow can be viewed here.

You 8 Mar, 9:50 am o))

Hi Project Fabrikam, the progress on this looks
impressive!
Let's go to completing other tasks as soon as we

Reply @ @ \QJ

Collaborate with your team through channel communications using @mention to tag required personnel and keep

conversations around the topic in a single thread. The Developer seeks help over social media icon placements.
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Microsoft Teams

Teams
Forthcoming Projects
Marketing
Media
Monthly Reports
Mewsletters
Operations
Project Overviews

3 hidden channesls

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy

Pull Request and Release Blockers

Spec Review
Sprint Tracking
Testing

Timelines

Ul and UX Design

2 hidden channesls
Hidden teams

85, Join or create a team

Lucidspark is a whiteboard where your team can brainstorm, plan, present, and give feedback. The wireframe for social

Ul and UX Design Posts Files Wiki Wireframe

L Wireframe & = Q

Facebook

WhatsApp

media icons is presented using Lucidspark.

» Instagram

Open

Open in browser

Copy link

Settings

Delete

=" Microsoft
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Microsoft Teams

Ul and UX Design Posts  Files  Wiki  Flow -

Teams

1Tmore (B ~

Your teams

Edit Select View Help &%  What's New

Insert  Arrange

@ Saved E

El Present v o

&ﬁ&?tﬁ — v 2px | Ly |None v | == ¥ | ***

MOR

L Liberation Sans v

Shapes [ O,

- |1opt + = T

BIUA
Business Strategy I"?.')

=2

Forthcoming Projects

¥ Standard X

T [
N/

When tapped, will ask
for access to data

Then open the business
chat within the app

Marketing

WhatsApp  |—»

if access
granted

Media

Monthly Reports

Mewsletters

Operations
¥ Flowchart X Facebook

Project Overviews

Will show an 'Open

3 hidden channels

Project Fabrikam

[]
&
0

With' option with the

app (if installed),

™ default browser or any

Then redirect to the
home page of the
business in the app

other preferred
browser

General

Architecture

Instagram l

Bug Detection if access
Then ask for access to granted

data

Bug Management

couaagd

Build and Release
Open

Daily Stand-Up

0
e,

Feedback and Analysis

Ood
10O
00
W
av
DX
U }=
[=

fif

Pinterest Open in browser

Insights and Analytics

Planning and Strategy

Mote: It is assumed
that the users have
WhatsApp installed in
their phones

b Shapes Copy link

Pull Request and Release Blockers
Review

Spec Review

Setti
Sprint Tracking N
Testing

=] Import Data Delete

= BBl o

8?, Join or create a team ¥ —

Lucidchart allows you to discuss and collaborate over complex ideas with diagrams, flow charts and more. The social

media flow is presented using integrated Lucidchart,
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The Development Manitesto
Project Manager

Scenario Walkthrough

=" Microsoft

The team members at Contoso are now ready with the design, functionalities, and other details of the development. The
Project Manager, in collaboration with other team leads, sends across the proposal for the overall event. See how the Project
Manager and the team associates collaborate on Microsoft Teams to accomplish sharing a convincing proposal to the client.

» Creates the proposal using Confluence Cloud and shares the same in a dedicated channel.

« Sends out a meeting invite to discuss the proposal in detail.

« Uses the meeting thread to continue conversations about action items, thereby keeping conversations in context.

* Prepares an action plan for the tasks ahead using OneNote.
« Creates a To-Do list for members by using Workstreams.ai after the meeting ends.

How did Microsoft Teams help the Project Manager execute her roles and
responsibilities?
« Create, organize and discuss work with your team using Confluence Cloud.

» Use Office tools such as OneNote cohesively from one platform without saving
multiple versions locally.

« Create tasks, add labels, assign teammates and manage your work in flexible Kanban
boards with Workstreams.ai.

Which app integrations on
Teams made it possible?

W

OneNote Confluence  Workstreams.ai
Cloud
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=" Microsoft

Microsoft Teams

Teams Feedback and Analysis Posts Files Wiki Meeting Notes O 2more @D -

General «' Reply

Business Strategy

Last read

Forthcoming Projects

Marketing l\r Adele. Vance Yesterday 5:50 PM
Project Proposal

Media Hi Debra Berger, here is the project proposal for your reference. Feel free to connect for any queries/clarifications. We will schedule a

Monthly Reports meeting to discuss the same.

Mewsletters
Post

Operations Project Fabrikam / Feedback and Analysis
Debra Berger ‘esterday 5:54 PM

Thank you, Adele Vance, I'll be ready for the same. It will be great if you could add a technical person on the call for a better You
3 hidden channels understanding of the technical aspects. \ 8 Mar, 5:50 pm

Project Overviews

Adele Vance Yesterday 3:55 PM Project Proposal

Project Fabrikam
) Sure, Debra Berger.

Hi Debra Berger, here is the project proposal for your
reference. Feel free to connect for any queries/clarifications.
We will schedule a meeting to discuss the same.

General Allan Deyoung will be there from our side to answer any technical queries. (22

Architecture Allan Deyoung Yesterday 5:55 PM

Bug Detection Hi Debra Berger, I'll be there aon the call.

Debra Berger 8 Mar, 5:54 pm @
Bug Management Debra Berger Yesterday 6:10 PM ?

Hey Allan Deyoung, that's great. Thank you, Adele Vance, I'll be ready for the same. It

will be great if you could add a technical person on
Daily Stand-Up the call for a better understanding of the technical
aspects.

Build and Release

Feedback and Analysis

Insights and Analytics 3 ] SEE W@@ You 8 Mar,5:55
ou ar, 9. pm

Planning and Strategy
Sure, Debra Berger.

f N
Pull Request and Release Blockers S @ @ m Allan Deyoung will be there from our side to answer
any technical queries. =

Beviaw
Review

Spec Review
Sl Allan Deyoung 8 Mar, 5:55 pm
Sprint Tracking
i Hi Debra Berger, I'll be there on the call.
Testing

Timelines
Debra Berger 8 Mar, 6:10 pm

Ul and UX Design

2 hidden channels
) I New conversation

8& Join or create a team

Use channel conversations to relay updates to team members within Teams. The Product Manager includes the client

to offer proposal details.
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Microsoft Tearms

Teams Feedback and Analysis Posts Files Wiki Project Proposal v 2more (@ ~ + e v C &

-
Activity
General

Business Strategy

Forthcoming Projects

Marketing Project Proposal Shaidig
Media @ Created by Allan Deyoung

Monthly Reports Last modified yesterday at 5:48 PM by Allan Deyoung

Newsletters . 3 )
Food Ordering App Proposal Version 1.0 Project Proposal

Operations Project Fabrikam / Feedback and Analysis
Project Overviews

3 hidden channels

(For Fabl-ikam> Project: Project Fabrikam Home 2@ @: Confluenc

Action Plan

Project Fabrikam PFOJeCt Proposal

General
@@ Created by Allan Deyoung
Architecture Last modified yesterday at 5:48 PM by Allan Deyoung

Plg RN Food Ordering App Proposal Version 1.0
Bug Management

Build and Release For Fabrik
Daily Stand-Up el
Feedback and Analysis

Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers

Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design
Write a comment

Aav B I -

2 hidden channels

8& Join or create a team

Co-author and edit data using Confluence Cloud within Teams. The latest version is easily accessible to any member

on the team.
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et Teee

Discussion of Project Proposal Chat l¢ Details Scheduling Assistant  Meeting notes  Whiteboard  Action Plan T

Cancel meeting Time zone: (UTC-05:00) Eastern Time (US & Canada) v Meeting options Tracking

V4 Discussion of Project Proposal Adele Vance

Crganizer

o) ! Debra Berger ., Allan Deyoung ., Johanna Lorenz U, ‘
=+ % Tentative " ~ Tentative Tentative TYphona Debra Berger

Unknown

Mar 8, 2021 3:30AM v Mar 8, 2021 4:00 AM 30m @  Allday Allan Deyoung

Didenomn é Discussion of Project Proposal

4 participants

Johanna Lorenz
Unknown CHAT DETAILS

Add location Discussion of Project Proposal

Mon Mar 08, 2021
2:00 pm—2:30 pm

B S|V A& oA Pmgepnv A S = = @ 9 <

Hi all, .
To discuss the submitted proposal and get some additional inputs, let us all connect at 1.30pm today. The proposal is pre- % +1469-965-2451 (Toll) United States

submitted for your reading. | will walk you through it, and then we will take it up for discussion.
|

Hi all, To discuss the submitted proposal and get some additional
inputs, let us all connect at 1.30pm today. The proposal is
pre-submitted for your reading. | will walk you throuc See more

0@ Share meeting invite

Participants (4)

Adele Vance
Organiser

@

Allan Deyoung
< Unknown
% Debra Berger

Unknown

Johanna Lorenz

Microsoft Teams allows the team to communicate in open-channel conversations and keep team members (and

guests) up-to-date.
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Johanna Lorenz &

Discussion of Project Proposal

Allan Deyoung &

Debra Berger &

§63 Device settings

> Meeting options

Meeting notes

(i) Meeting details

] Gallery

€3 Full screen

& Call me
7% Apply background effects

cc) Turn on live captions

Start recording

i Dial pad

(X4 Tumn off incoming video

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Meeting
attendees can enhance and customize their meeting experience based on their requirement.

4

Put me on hold

Start recording

Turn on live captions
Share

Turn off incoming video
Dial pad

Change layout

Microsoft
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Discussion of the Project Proposal

I 0645

XN® A4

< Discussion of the Project Proposal @ ga*
10:00 4 attendees

"‘

. &~
Johanna Lorenz & -+ i

& )

7

AllanD % Johannal %

open this.
That's great.

Allan Deyoung & Debra Berger &
@\Adele V: This looks awesome. We will make sure we work on this.

'?\!\ Debra B: That's great

Live captions with attribution help attendees stay on top of conversations with multiple participants without losing
track of the conversation.
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Microsoft Teams

Discussion of the Project Proposal

You: ¢y

ssue with Introductory Offer
Allan: Thanks!

Confluence Cloud
Sent a card

Qubie

Sent a card

monday.com
Sent a card

HR App
|saiah: @& GIF

dea Generation and Finalization 2f

Irvin: All right, team, thanks for the produc

Brainstorm

Miriam: Thanks, everyone! | went through ...

karma 2/

Thanks for installing Karma! Please add it t...

Clocklt 2/

Status for the day: You are currently PUNC...

Eloops
Sent a card

HR App
|saiah: i GIF

We Decide
Sent a card

Allan and Lynne

Allan: ¢y
. Adobe Sign
Sent a card
Teams Manager
MNotifications are now enabled,

Patti Fernandez
You: Sent an image

Chat groups for your meetings enable participants to share useful documents, links and collaborate over chat before,
during and after the meeting. Participants can revisit the meeting chat anytime to access the conversation and apps

Discussion of the Project Proposal chat Files Meeting Notes Whiteboard 1 more () ~

@

Adele Vance joined the meeting.
Adele Vance renamed the meeting to Discussion of the Project Proposal.
Debra Berger and 2 others joined the meeting.
Yesterday 6:37 PM
Hi all, please make sure to join the call for some important updates.
Meeting ended 8m 55  Yesterday 6:45 PM

Yesterday 6:46 PM
Thank you for your inputs Debra Berger. We will incorporate them, as discussed. 25

Debra Berger Yesterday 6:46 PM
That will be great, Adele Vance!

Johanna Lorenz Yesterday 8:47 PM
| will connect with Allan Deyoung and other members to get this done.

Yesterday 6:47 PM

Awesomel

Please do take a look at the tasks ahead: Action Plan.

Allan Deyoung Yesterday 6:49 PM @
Will do, Adele Vance.

Yesterday 6:49 PM

Type a new message

=" Microsoft

515 M d%

& Discussion of the Project Proposal
4 participants

CHAT DETAILS MORE

configured.

8 Mar 2021 @ 6:00 pm

Hi all, please make sure to join the call for some
important updates.

Thank you for your inputs Debra Berger. We will
incorporate them, as discussed.

“ Debra B
| That will be great, Adele Vance!

Johanna L

| will connect with Allan Deyoung and other

members to get this done.

Please do take a look at the tasks ahead: Action
Plan.

faY

o Type a message
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=" Microsoft

e

Discussion of the Project Proposal chat Files ActionPlan ~ 2 more ~

File Home Insert Draw View Help Open in Browser Q  Tell me what you want to do

Discussion of the Project Proposal

You: &y v v |Ca|ibri_ight v|z4 v‘ B I U ZOv Av § =+ Zv iZv e

||
B |ssue with Introductory Offer 3/
Allan: Thanks! ’ H”‘:& Act i O n P | a n
Confluence Cloud 3/ /D

Sent a card vionday, March 8, 2021 12:52 PM

0 Qubie

Sent a card

Implement the client inputs

2 monday.com

Sent a card o Share the layout with multiple design and color options

HR App Add minimum functionality to the application ACthn Pla‘n

Isaizh: i@l GIF Monday, Ma
Share a prototype by the next week

12:52 PM

dea Generation and Finalization 2
Irvin: All right, team, thanks for the produc

Implement the client inputs
Create a project delivery timeline with a feature roadmap P P

o Brainst 2 _ _ Share the layout with multiple
) inam: 1ok everyone! | went through ... Share a document with feature details . y . P
design and color options

Karma 2/5 Mention the feature release at each stage

Thanks for installing Karmal Please add it t_ Add minimum functionality to the

> Clockit » A minimum of one pay wallet to be added during the first application
Status for the day: You are currently PUNC... release

S Share a prototype by the next
- gent a card Week

|:-q-f-p£ GIF Create a project delivery timeline
with a feature roadmap

We Decide /
Sent a card Share a document with feature
a‘ Allan and Lynne details
; Allan: oy
’ Adobe Sign Mention the feature release at
Sent a card eaCh Stage

Teams Manager
MNotifications are now enabled

A minimum of one pay wallet to
be added during the first release

Patti Fernandez
You: Sent an image

Whether it is meeting notes or action points, OneNote in Teams is a powerful documentation tool. The Project

Manager uses a OneNote tab to build an action plan and shares it later with her team.
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Microsoft Teams

2 Teams

Activity
a Your teams

Contoso Projects

General
Feedback

Project Management

n Project Fabrikam

General

Architecture

Bug Bash

Bug Detection

Bug Management
Daily Stand-Up

Feature Anouncement
Feedback

Feedback and Analysis
Incident Management
Insights and Analytics
Planning and Strategy
Pull Request and Release Blocker.
Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

2 hidden channels

Join or create a team

The Project Manager delegates tasks to team members through channel communication. The @mention feature

4 Search or type a command

Y ﬂ Feedback and Analysis Posts Files Wiki Meeting Notes

@

Adele Vance 2/1111:55 AM Edited

Time to Get Into Action!

Now that we have inputs from the client, let’s hit the ground and get cracking.

| have created a Tasks board and tagged relevant members with their tasks. Good luck, guys! @

g Allan Deyoung
v Thanks Adele Vance, this looks brilliant.

Johanna Lorenz

i

X [ &
BET US BEGIN.

ay

Adele Vance 12:54 PM Edited
Allan Deyoung please get in touch with the development team for any other requirements.

| have asked Pradeep Gupta and Megan Bowen to help you with the same.

Allan Deyoung
Sure Adele Vance.

| will do that, thanks!

’ Reply

Start 3 new conversation. Type @ to mention someone.

A2 OB B &S 9 @

ensures that team members don’t miss out on messages that need their attention!

=" Microsoft

Post

Project Fabrikam / Feedback and Analysis

You
08:58

Time to Get Into Action!

Now that we have inputs from the client, let's hit the ground
and get cracking.

| have created a Tasks board and tagged relevant members
with their tasks. Good luck guys! =

l Allan Deyoung 09:01

Thanks Adele Vance, this looks brilliant.

Johanna Lorenz  09:03

You

Allan Deyoung please get in touch with the

B @ ¢ @ A
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=" Microsoft

Microsoft Teams

Teams Feedbacl{andAnalysis Posts Files Wiki Meeting Notes Tasks ~ 1 morg T E) Vi G @

Your teams
_ Taskboards Y Type to filter tasks -\ 'B
m Mark 8 Project :

General
# Feedback and Analysis X Settings lda Statistics Task templates B Archivg

Business Strategy

Forthcoming Projects PLANNED | 4 IN PROGRESS | 3 COMPLETED 2
Marketing
. Tasks
Media + Add task + Add task + Add task projec] Fabrikam / Feedback and Ana]ysis

Monthly Reports
Newsletters e Conversion tracking : ﬂ New like notification : Q Custom color and backgrou £ Taskboards Y

B eooeess COMPLETED

ﬂ # Feedback and Analysis

Operations
Project Overviews

3 hidden channels

ﬂ Offline support : ﬂ Prototype with functionality

Project Fabrikam

~ B Create a document details : PLANNED 4
General

Architecture g Conversion tracking
Bug Detection =

Bug Management

Build and Release @ Add one pay wallet
Daily Stand-Up
Feedback and Analysis .
. . Yﬁ Project timeline submission
nsights and Analytics ’
Planning and Strategy
Pull Request and Release Blockers ‘\ Layout and designing
Review

Spec Review

Sprint Tracking Rt

Testing a

Co - A In order to give you a better service Workstreams uses cookies. By continuing
L+ ] Join or create a team ¥ to browse the site you are agreeing to our use of cookies

The Workstreams.ai tab helps the Project Manager break down tasks efficiently and assign stakeholders for each task,

without having to leave the Teams app.
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£ @ Creating a Sound Software Architecture

¢ Software Architect

Scenario Walkthrough

The Development team at Contoso understands the importance of having a sound architecture for the software they build. The
Software Architect leverages applications within Microsoft Teams to create the appropriate software architecture for the client’s
product. She coordinates and communicates with the teammates to best position the product for success.

Receives notification from the Product Manager and responds in the conversation thread using channel communications.
Views the application requirements shared by the Product Manager using Confluence Cloud within Microsoft Teams.

Shares a visual representation of the software’s architecture with team members by creating a Lucidchart tab within the
channel.

@mentions the team and schedules a meeting to discuss the architecture and requirements within the channel.
Receives praise from the Tech Lead for the outstanding presentation and insights.

How did Microsoft Teams help the Software Architect execute her roles Which app integrations on
and responsibilities? Teams made it possible?

Collaborate to build reports, documents, and presentations online in the cloud with
Confluence Cloud.

Create power visual representations of blueprints with Lucidchart.

Confluence Lucidchart
Effective channel communication with @mention feature for quick updates. Cloud

Seamless meetings using Microsoft Teams to keep everyone informed & aligned.

/8
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=" Microsoft

Microsoft Teams

Teams n Architecture Posts Files Wiki Software Architecture 1 mor

Announcements

Daily Standup Johanna Lorenz 12:58 PM Edited

Design @ Application Requirements

Digital Assets Web Hi Architecture, the detailed outlook of the decided functionality requirements can be viewed here
Finance

et me know if any other details are required.

Go to Market Plan
Hiring

Al D Post
ideas an Ueyoung v Project Fabrikam / Architecture

Planning

Project Assets ‘@ ;;:?l:r;:sl_pc:r:enz

Research and Development _w . .
Application Requirements

Sales and Marketing
Hi Architecture, the detailed outlook of the decided

Strate 1 ; ; . :
L | |_| /\ [\| |< \/ ) | I functionality requirements can be viewed here.
1 hidden channe a

Please let me know if any other details are required.

roject Fabrikam

— - @] Allan Deyoung 5 Mar, 1:04 pm
Leneral
Ay

Architecture Henrietta Mueller 1:04 PM

Bug Detection : Thanks for sharing this Johanna, we'll start working on this architecture.

Bug Management Megan Bowen .
: Pradeep, ple et me know w can we col IsC his.

Build'and Release adeep, please let me know when can we connect to discuss this

Daily Stand-Up Pradeep Gupta 1:07 PM

Megan, let's connect at 3 pm today.

Feedback and Analysis

|nsights and Analytics Megan Bowen 1:07 PN /.h You 5 Mar, 1:04 pm E

kg.\

Planning and Strategy 2 Thanks for sharing this Johanna, we'll start working on
this architecture.

Pull Request and Release Blockers

Review

; @ Megan Bowen 5 Mar, 1:06 pm
Spec Review
Sprint Tracking )
% New conversation o Reply

Join or create a team

The Product Manager uses the @mention feature to call the architecture team’s attention to her post, which also sends

out a notification in their Activity Feed.
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JL12

Activity
-3
Chat

=]

i

Calendar

Microsoft Teams

Teams

Announcements
Daily Standup
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Planning
Project Assets
Research and Development
Sales and Marketing
Strategy

1 hidden channe

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics

Planning and Strategy

Pull Request and Release Block...

Review
Spec Review

Sprint Tracking

Join or create a team

Microsoft

Architecture Posts Files Wiki Application Requirem... ~ 1 more ~

Application Architecture Home @1 @ z COHﬂUEﬂCE‘

Application Requirements Create child

.° Created by admin
Last modified less than a minute ago by Johanna Lorenz

Architecture date 5/03/2021 & Application Requirements
Project Fabrikam / Architecture

Project lead Henrietta Mueller

On this page User Requirements
¢ Advanced, mobile-first approach (Ul and UX): It's
necessary to use utilities that collect user metrics: the
) duration of the interaction with the app, the screens visited
OVEW| ew by the user, when, and how the session was completed,
which options were used, what were the preferences, and
many more. Moreover, all changes in the interface should be
tested on small focus groups, gathering statistical data, and

User Requirements
process feedback.
* Advanced, mobile-first approach (Ul and UX): [t's necessary to use utilities that collect user metrics: the duration of the interaction with the z Quick search by dishes and restaurants: With the ability to
screens visited by the user, when, and how the session was completed, which options were used, what were the preferences, and many more. access user location to place an order for any meal from the
Moreover, all changes in the interface should be tested on small focus groups, gathering statistical data, and process feedback. nearest restaurant in a short time duration.

Quick search by dishes and restaurants: With the ability to access user location to place an order for any meal from the nearest restaurant in c_)rder status: Get 'nfor'_mt'on abouf the'arder:status n real
time duration time (payment completion, order acceptance, preparation,

out for delivery).
Order status: Get information about the order status in real-time {payment completion, order acceptance, preparation, out for delivery). Convenient method of payment: The user should be able

Convenient method of payment: The user should be able to pay for the order in different ways — cash/credit card/ e Wallets — it allows to covy to pay for the order in different ways — cash/credit card/ e
more audience and widen the target audience. Wallets — it allows to cover more audience and widen the
First-line support: It's important to not neglect the value of the support that handles orders, complaints, delivery problems. target audience.

Promo code system: The promotion code system is an opportunity to compensate for disputes with unsatisfied customers by offering Flest:line support: [fs important tanat ,negled_the vakie of
the support that handles orders, complaints, delivery

gifts/promotions. problems.
Promo code system: The promotion code system is an
opportunity to compensate for disputes with unsatisfied

Tech Req uirements customers by offering gifts/promotions.
* Reliable project infrastructure: A 360° delivery service with logistics reguires much effort invested in the server-side software. If there is a sudd
traffic of users to the service, it will affect everything: the perfermance of servers and server software, network equipment, traffic, resource guot
reserves, the ability of the application to handle competitive requests itself, among others, " . . 9
) ) . . o . ¢ Reliable project infrastructure: A 360° delivery service with
Administrative interface and utility usability: Appropriately developed admin part can save time and improve the efficiency of the entire sen logistics requires much effort invested in the server-side

Imagine a couple of seconds saved on a frequent operation and multiplied by the number of operators in the call center. It can play a big part i software. If there is a sudden traffic of users to the service, it
outcome for the potential client. will affect everything: the performance of servers and server

Tech Requirements

Application's behavior: Logging everything that happens in the system: incoming and cutgoing traffic, algerithm arguments, conditions, and software, network equipment, traffic, resource quota
reserves, the ability of the application to handle competitive

Confluence Cloud allows you to create, manage and share project documentation with ease. The Product Manager
shares requirements for the mobile app using Confluence Cloud.
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Microsoft Teams

Teams Architecture Posts Files Wiki Software Architecture

General f

as) | Henrietta Mueller 11:06 AM
Announcements WE- | Application Architecture

Hi all,
A visual representation of the software architecture can be viewed here,
I am scheduling a call for us to discuss this and the systems that wee need to set in place to effectively implement our plan.

Daily Standup

Design

Digital Assets Web
. ollapse all
Finance
Go to Market Plan ,cé';‘] Henrietta Mueller 1.1:13 AM

B Scheduled a meeting Post
Hiring Project Fabrikam / Architecture
= Software Architecture

feil & Friday, March 5, 2021 @ 11:30 AM
Planning You

5 Mar, 11:06 am

Software Architecture ended: 14m 52s wfo
Application Architecture

Project Assets

Research and Development (1] Allan Deyoung

This looks great! Good job Henrietta Mueller. Let's go ahead with what you've presented. Hi all
Sales and Marketing ’

e A visual representation of the software architecture can be
Pradeep Gupta 12:03 PM .
viewed here,

Henrietta Mueller, I'd like to get on a call with you later to better understand your solutions to avoid network congestion and . . .
' g ¥ y g | am scheduling a call for us to discuss this and the systems

that wee need to set in place to effectively implement our
plan.

Strategy

1 hidden channel latency.

Project Fabrikam Henrietta Mueller 12:04 PM
Sure Pradeep Gupta. You can reach out to me anytime. (&

General You

Pradeep Gupta 12:08 PM 4 Scheduled a meetin
Architecture "' 9

Bug Detection ' Custom Stickers amm Software Architecture

Bug Management u 5Mar 2021 @ 11:30 am

Build and Release

Daily Stand-Up ' Software Architecture ended

- - 14min 52sec

Feedback and Analysis

Insights and Analytics AllanDeyoung 5 Mar, 12:02 pm @

Planning and Strategy This looks great! Good job Henrietta Mueller. Let's go

Pull Request and Release Blockers ahead with what you've presented.

e e
Review

New conversation
) © kv

@5 Join or create a team

Use channel conversations to relay updates to team members. The Software Architect posts an update in the channel

and schedules a meeting to discuss the details of the architecture.
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=" Microsoft

Microsoft Teams
~O
-cT: Software Architecture Chat Details Scheduling Assistant

. Cancel meeting Meeting options Tracking

/2 Software Architecture =3 Henrietta Mueller

o
‘JP Crganizer

Allan Deyoung Johanna Lorenz Pradeep Gupta P

= : * - ptio

= @ Tentative Tentative Tentative + Uptiona ﬂ Allan De}’oung
H Unknown

(& Mars, 2021 11:30 AM - Mar 5, 2021 12:00 PM ~  : @®  Alday Johanna Lorenz Softvidre Architectiire
Unknown
" Project Fabrikam / Architecture
f: 9:30 PM-10:00 PM 10:00 PM-10:30 PM 10:30 PM-11:00 PM
Pradeep Gupta
Unknown CHA DETAILS

Software Architecture

Fri Mar 05, 2021
11:30 am—12:00 pm

0@ Share meeting invite

Paragraph Ap | = = : 39 & Q +1469-965-2451 (Toll) United States

Microsoft Teams meeting Join on your computer or mobile
app Click here to join the meeting Or call in (audio only) +1
469-965-2451,,883380778# United States, Dallas Ph See more

Microsoft Teams meeting

Join on your computer or mobile app Shared to channel
Click here to join the meeting

Project Fabrikam
Or call in (audio only) Architecture

+1 469-965-2451,,883380776% United States, Dallas

Phone Conference ID: 883 380 778+ Participants (4)

ocal number | Reset PIN

/-3 Henrietta Mueller
= Organiser

Learn More | Meeting_options 4

a] Allan Deyoung
¥y HinbnAawm

When the Software Architect creates a meeting invite, she can add participants, share a description and pick the

optimal time for the meeting.
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Architecture Posts Files Wiki Software Architecture -

Microsoft Teams

2 C &

Teams

B Mark 8 Project Team

General

Edit Select View Help &% ® Saved

What's New

|E| El Present v @

G.ﬁr-;?fﬁ —— v 2px 5| L, [None v | —m= ¥ | °*°

MOj

Insert  Arrange

Announcements -, Liberation Sans U =T

[y shapes @ O,

Digital Assets Web E,@"

Daily Standup

Design

¥ Standard X

Finance

Go to Market Plan

Hiring

deas

Planning

Project Assets

Research and Development
Sales and Marketing
Strategy

1 hidden channel

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy

Pull Request and Release Blockers

L1

T [
N/

¥ Flowchart X

[]
¢
0

couaagd

n
iy,

o4
0O
0o
)
av
A%
U=
[= [

ii

¥ Shapes

—II Import Data

DATA
CENTER 1

Hyper W-Server

Physical Seryer

ViI\Ware Server

Hyper W-Server

Physical Server

VIMWare Server

VMM Server

WM Server

Wi Image Data

Azure
- Storage -

I Site Recovery Vault

Solution
¥

(metadata only)

-

Wiz not running.
Started only if source WM goes down

Site Recovery

Orche

3G,
Sila

OMS Workspace

Replication to running

Borver(s)

Hyper ‘-," Server
VM Server
L

Physical Server

ViMWare Seryer

Open

Open in browser

Copy link

Settings

Delete

8& Join or create a team —

= B2l o

You can now view, edit, and collaborate on your Lucidchart diagrams from inside Teams. The Software Architect shares

the visual representation of the software architecture using Lucidchart.
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DevOps Superpowers in Teams

Capabilities and features used...

» Schedule meetings using synced calendars, or a meet now
feature

 Participate in instant, open-channel communication

 Store documents within a cloud-enabled repository using
Files section or channel tabs

» Create and co-author documents, spreadsheets,
presentations and more in the cloud with Office 365

« Channel tabs for everyone to stay on the same page

» Protectively collaborate with teammates on multiple
projects from within a single environment

=" Microsoft

Build an App and Website in Teams

In this playbook, you will see how Contoso team works on a software development project using Microsoft
Teams. Contoso is expected to upgrade the food delivery website and create a mobile application for their
client Fabrikam. The team uses integration of essential apps throughout the whole project lifecycle.

Apps that enable an immersive experience in Teams

Word PowerPoint  OneNote YellowAnt Asana Wrike

o~ LN C B

GitHub Jira Cloud  Lucidchart  Bitbucket Site24x7 xMatters

A D

Confluence Zoho MURAL Jenkins Tasks by ScrumGenius
Cloud Projects Planner
and To Do
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Meet the Business Decision Makers
Build

Project Manager Developer Scrum Master
"Being a Project Manager s like being an "Developing (s a skill best acquired by "If you focus on the strength of the team,
artist, you have different colored process practice and example, rather than by you will begin to find work as a positive
streams combining into a work of art.” books." challenge.”
« Monitor the progress of work and  Prepare and coordinate intranet * Find methods to effectively
assign task to employees web updates and intranet website manage the product backlog
« Ensure on time delivery of the changes + Organize scrum events as
project » Develop quality assurance necessary
« Ensure minimum or zero bugs in procedures  Plan scrum implementation
the final document «  Work closely with other « Implement changes and steps to
« Escalate any risk or delays that can developers, UX designers, business increase the team’s productivity
impact the project and systems analysts




Build

Meet the Business Decision Makers

=" Microsoft

Developer

"A good programmer looks both ways
before crossing a one-way street.”

Program, test and debug all web
applications in collaboration with
other programmers

e (Collaborate with staff and teams to
develop, format and deploy
content.

» Assist and support in the upkeep
and maintenance of web sites.

&

Tech Lead

"To successfully implement continuous
delivery, you need to change the culture
of how an entire organization views
software development effort.”

» Collaborate with delivery teams
providing guidance and subject
matter expertise on the software

» C(Create software deployment
strategies to successfully deploy
the software

« Update configuration management
tools for implementation and
supportability

Release Manager

‘Quality in a service or product (s not
what you put into it. It's what the client
or customer gets out of it."

« Plan release windows and the
overall release lifecycle

* Manage risks that may affect
release scope

« Communicate all key project plans,
commitments, and changes
including requirements
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) Scrum

Scrum Master

Scenario Walkthrough

The Scrum Master at Contoso understands the importance of ensuring that the team moves forward towards goals and follows
processes and practices that are set in place to work as an efficient team. He leverages bots and tools within Microsoft Teams to
set in place efficient processes to track and update the status of assigned tasks.

« Creates scrum guestions to be sent to team members using ScrumGenius within Microsoft Teams.

* Responds to questions posted by ScrumGenius to update work status and blockers.

* Reviews scrum updates shared by team members using the ScrumGenius dashboard within Microsoft Team:s.

* Receives notification regarding an issue to be discussed via GitHub.

« Schedules a channel meeting and turns on live captions to ensure that team members are all on the same page.
« Views the updated sprint shared by the Engineering Manager using Zoho Sprints.

How did Microsoft Teams help the Scrum Master execute his roles and Which app integrations on
responsibilities? Teams made it possible?

« Automate team status meetings and scrum updates using the ScrumGenius bot.

GitHub Zoho Sprints  ScrumGenius

 Efficiently plan projects and assign tasks using Zoho Sprints.
« Monitor activities in your repositories and share pull requests with GitHub.
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B

Apps

©)

Help

Microsoft Teams

Teams

Your teams

Project Fabrikam

General

Bug Detection

Build and Release
Daily Stand-Up
Planning and Strategy
Spec Review

Ul and UX Design

15 hidden channels

Human Resources

General

Candidate Correspondence
Compensation Benefits
Employee Referrals
Employee Relations
Staffing

Training and Development

All Employees

28" Join or create a team

“ Search or type a command

Y Daily Stand-Up Posts Files Wiki ScrumGenius v

Scrum@Genius 14 days left in your trial What'sn1  Help desk

Team Daily Standup

Create Questions

What did you do yesterday?

ﬂ Questions

What are you working on today?

© Members

Do you have any blockers?

© Schedule

Add slider field

‘ Add text field

O Notifications

ADDITIONAL SETTINGS

Getting started guide

Megan Bowen (Contoso) v

O

= ScrumGenius

Hold shorter, more productive meetings by allowing your team to effectively report daily standups in Microsoft Teams.

The Scrum Master uses ScrumGenius for his daily standups.

O
© <
OI\k

ADDITIONZ
SETTINGS

Create
Questions

= Whatdidyoudoy
= What are you wor

= Doyouhave any t

=" Microsoft

@ app.scrumgenius.com/report/edit/

Megan Bowen (Contoso) v

SAVE

remove
remove

remove

ENABLE GOALS
AND BLOCKERS
TRACKING

Add text
field

Add slider
field
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Microsoft Teams Search or type a command

Recent Contacts @ Scrum@Genius Chat Help Dashboard About

Activity

5&“ " Team Daily Standup (Project Fabrikam)

® cebreaker Ends in 2 hours from now
;i' Sent a card

e Open Report in Web Check-in via Dialog

EE Zoho Projects 27
Your Zoho Projects bot is configured succ..
‘. Sunaoested 2/7 3:53 PM é

Tracked timelines and ensured that Sprint goals are met

ScrumGenius 2/12
You are out of time. The report has finish...

What did you do yesterday?

ScrumGenius

Team Daily Standup (Project Fabrikam)

; ScrumGenius Ends in 2 hours from now
9‘ Allan Deyoung y What are you working on today?

Open Report in Web | | Check-in via Dialog

== Assistant @ Zoom.al 2/7 3:54 PM
| will be discussing timelines and blockers with the team and will communicate updates from the

e Christie Cline latest Shiproom
What did you do yesterday?

ScrumGenius

% Debra Berger (Guest)
Do you have any blockers?

Tracked timelines and ensured that Sprint

1._'3" Diego Siciliani goals are met

2/T7 3:54 PM
_ No )
: Emily Braun What are you working on today?

ScrumGenius

Thanks. You have completed the report. You can change them at anytime, by clicking here. Check out | will be discussing timelines and blockers
the team summary report. with the team and will communicate updates
p Grady Archie from the latest Shiproom

February 8, 2020

ﬁ Enrico Cattaneo

[} .
% Henrietta Mueller Do you have any blockers?

ScrumGenius

Team Daily Standup (Project Fabrikam)

Ends in 2 hours from now

Type your questions here

@B e 9

The ScrumGenius bot collects the update from your team, records the answers, produces useful stats and summaries

and broadcasts live updates in the channel tab.
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Microsoft Teams
Teams

Your teams

n Project Fabrikam

General

Architecture

Bug Detection

Bug Management

Build and Release

Daily Stand-Up

Feature Announcement
Feedback and Analysis
Incident Management
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Review

Spec Review

Sprint Tracking

Testing

Ul and UX Design

1 hidden channel

Mark & Project Team
General
Announcements
Design

Digital Assets Web
Go to Market Plan

Hiring

c@ Join or create a team

1]

Daily Stand-Up Posts Files Wik
Pradeep Gupta 925 AM
Let's discuss this today.

GitHub (Legacy)

B Org-wide

Pull Request : "Bug Fixes - Location Services.md"

PradeepGContosolT
3/4/2021 6:35:57 AM +00:00

Repository Project-Fabrikam

Id# 1

Base main

Head PradeepGContosolT-patch-1

View Pull Request

Lee Gu 9:23 AM
We'll discuss this during our daily scrum.

¥ -

<’ Reply

Lee Gu 941 AM Edited

Daily Stand-Up

Hi Project Fabrikam, pushing our daily scrum to 11:00 AM today since there's a conflict with the Shiproom. We need to discuss a few
changes to the above-mentioned bug fixes. Please respond to Scrum Genius with your scrum updates.

Daily Stand-Up
Tuesday, March 9, 2021 @ 10:00 AM

‘ﬁ Lidia Holloway 9:44 AM

Megan Bowen 9:59 AM
Sure, I've shared my updates.

The Scrum Master responds to the developer who shared a GitHub pull request that needs to be discussed during the
daily stand-up. The Scrum Master schedules a channel meeting and reminds the team to share their scrum updates

with Scrum Genius.

O Meet

=" Microsoft

& Daily Stand-Up

Project Fabrikam

POSTS

GitHub (Legacy)

Pull Request : "Bug Fixes - Location Services.md"

PradeepGContosolT
3/4/2021 6:35:57 AM +00:00

Repository Project-Fabrikam

Id# 1

Base main

Head PradeepGContosolT-patch-1

View Pull Request

You 9:28 am
We'll discuss this during our daily scrum.

Reply

‘ A You
Y % 9:41 am

Scheduled a meeting

Daily Stand-Up
Today @ 10:00 am
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Daily Stand-Up

93 Device settings
> Meeting options
Meeting notes

(i) Meeting details

[ Gallery

sss Together mode (Preview)

€3 Full screen

& Call me

7%% Apply background effects
Nestor Wilke & Johanna Lorenz .
(€@ Turn on live captions

Start recording Put hold
ut me on ho

i Dial pad
ol Call me

(4 Tum off incoming video
Start recording
Turn on live captions
Share
Turn off incoming video

Dial pad

Change layout

Pradeep Gupta & Lidia Holloway & Adele Vance &

Meeting attendees can leverage a wide range of features like live captions, background effects, meeting recordings
and more for an engaging and productive meeting experience. The Scrum Master turns on live captions during the
meeting.
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Daily Stand-Up

-
‘!
4-“@

4
MeganB %

Nestor Wilke & Johanna Lorenz & ---

Nestor W X

&-

Pradeep G JohannaL

P —

| wanted to discuss a few bug fixes

‘ 1J
\ ‘; S 4 ‘:y/)y

Lidia Holloway & Adele Vance & AdeleV %

B e oK R

\') Pradeep G: | wanted to discuss a few bug fixes.

Live captions will include speaker attribution—so you'll see not only what's being said, but who's saying it. The Scrum
Master turns on live captions during the meeting.
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Microsoft Teams

Teams Y ﬂ Daily Stand-Up Posts Files Wik +

Your teams

n W— ScrumGenius 14 days left in your trial Help desk  Getting started guide ~ Megan Bowen (Contoso) v
Project Fabrikam

General
Bug Detection

Build and Release

ST Monday, February 17th 2020  Team Daily Standup HISTORM 1226 i

Planning and Strategy s — ScrumGenius Megan Bowen (Contoso)
Participation Goals Blockers

Spec Review

ul var‘afi.u‘x‘oesign , Monday, February 17th 2020

hannels

+al Human Resources
: ;J

General

Team Daily Standup

Group by RYETEETE QUESTIONS : < Previous Current Next >

Candidate Correspondence

What did you do yesterday? What did you do yesterday?

Compensation Benefits ) Nestor

Reviewed Release Build Tracked timelines and ensured that Sprint goals are

Employee Referrals Wilke
What are you working on today? What are you working on today?

Nestor \’VI”(E Analyze notiflcatlon performance and create a Lee GU | will b-e diSCUSSing timelines and blockers with the ied

Staffing report and will communicate updates from the latest Shiprog

Employee Relations

What did you do yesterday?

Training and Development Do vou have anv blockers? Do you have any blockers? Reviewed Release Build
No g
n All Employees ) 7 What are you working on today?

Analyze notification performance and create a report

Do you have any blockers?
What did you do yesterday: No
Worked on Technical documentation for the
features and Code Review

Megan What are you working on today?
Bowen Finish Documentation, Submit feedback and
% comments, Fix P2 bugs REMIND

N3Vve anv blockers

e8*  Join or create a team 3 UPDATE Blocked on the testing team for a full report of the

bug

ScrumGenius will also track your team's status updates, goals, and detect team blockers.
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Microsoft Teams Search or type a command

Teams e SprintTracking Posts Files Wiki Project Fabrikam Sprint

Your teams Mestor Wilke Edited

New Tasks in Sprint
Project Fabrikam

Project Fabrikam, I've added a few new tasks for the sprint here,
Let's make sure that we stay on track to complete all tasks on time.

General

Bug Bash

Bug Detection Please feel free to ping me anytime if you need further clarification regarding your tasks.

Build and Release
. Post
Daily Stand-Up P Project Fabrikam / Sprint Tracking

Planning and Strategy

Pradeep Gupta Edited (- Nestor Wilke
Planning-Strategy Will look at it! g 10Feb 1229

Review New Tasks in Sprint

Sprint Tracking Lee Gu 2/1012:30 PM  Edited
Looks good Nestor Wilke.
| think we are on track to release the updates as planned. h
Ul and UX Design - ere.

» Let's make sure that we stay on track to complete all tasks on
12 hidden channels i
- Adele Vance Edited time.
Everything is going as planned.

Timelines Project Fabrikam, I've added a few new tasks for the sprint

Please feel free to ping me anytime if you need further
clarification regarding your tasks.

Human Resources

Eay T

General I'll go ahead and get in touch with the Marketing team regarding our timelines for rolling out the features.

3
Candidate Correspondence Megan Bowen

Compensation Benefits : v : j e Pradeep Gupta 10 Feb, 12:29
Employee Referrals it~ =% : Will look at it!

Employee Relations

Staffing e L 4 & You 10 Feb,12:30
.. 4l

Training and Development Looks good Nestor Wilke.

: _ I think we are on track to release the updates as
("N All Employees : £ planned.

Start a new conversation. Type @ to mention someone,

got

ga Join or create a team -_'_-:. [E] = O [1[ 0

Channel conversations keep team members in sync with each other. They enable contextual, structured, data-driven

discussions and decision making.
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Search or type a command

Teams Sprint Tracking Posts Files Wiki Project Fabrikam Sprint ~ -

Microsoft Teams

Your teams

Project Fabrikam
General
Bug Bash
Bug Detection
Build and Release
Daily Stand-Up
Planning and Strategy
Planning-Strategy
Review
Spec Review
Sprint Tracking
Timelines
Ul and UX Design

11 hidden channels

Human Resources

General

Candidate Correspondence
Compensation Benefits
Employee Referrals
Employee Relations
Staffing

Training and Development

All Employees

+ -
Join or create a team

Payments

Y, Megan g ts [m| 190an/2020 - 04/Feb/2020 (% Delayed By 31day(s)

SP-111

Fix the image resizing issue

» SP-112

Create a 'Add to bag' button in every
whislist.

SP-114

On click, take the user to the secure
payment gateway. Check the card

5P-115

On click of 'Pay Now' place an order
on the database and move it to

Inprogress (7}

SP-121

Location Service Bug Fixes

sp-122 Seasonal offers are not incl...

L 5p-124

Update Application Privacy Policy.

SP-126&

Access denied for payment page.
Check

2 SP-127

Create five themes for payment
section.

Bene (7)

sp-122 Seasonal offers are not incl..

. SP-123

Asauser, | want an attractive
payment page.

SP-12%

Build Testing and Feedback

) 5P-132

Order the restaurant list by rating

5P-133

We cannot track the payment histo

Tabs in Microsoft Teams allow you to display rich and interactive web content to your team. The Scrum Master views

that dashboard shared by the Engineering Manager.

Board

Sample Project

Payments

To do

Fix the image resizing issue
SP-111 - Bug 8

Create a 'Add to bag' button in every
whislist.

SP-112 Task

On click, take the user to the secure payment
gateway. Check the card details of the user.

SP-114 - Bug 1

On click of 'Pay Now' place an order on the
database and move it to delivery site.

SP-115 - Bug 1

Pay Now functionality not working

SP-116 - Task 2

=] O, Il

Backlog Sprints Board
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Roadmap Status Review
Project Manager

Scenario Walkthrough

The mobile application development project needs a little realignment in terms of milestone achievements. There is a need to
review the ongoing activities of the project to plan the upcoming sprint accordingly. The Project Manager collaborates with the
team members over Microsoft Teams and executes the review presentation with ease.

Schedules a meeting and invites team members to share the current status of the project.

Discusses the project roadmap, backlogs and progress using Tasks by Planner and To Do.

Puts together meeting notes and shares them using Confluence Cloud.

Reprioritizes tasks to meet team goals with Tasks by Planner and To Do.

How did Microsoft Teams help the Project Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?
« Create and manage project documentation using Confluence Cloud.
* Integrate Tasks by Planner and To Do and other project tracking applications to help
the manager and team members keep track of goals. E/
« Channel conversation with @mention feature to help everyone stay on the same Tasks by Planner  Confiuence Cloud
pPage. and To Do
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Microsoft Teams Search or type a command @

Teams i Timelines Posts Files Wik Meeting Notes  Project Fabrikam Roadmap - @ Org

Activity

a Your teams r@ Adele Vance 2/11407 PM  Edited

Chat Project Status Review
@ n Contoso Projects Hi All,

ML

L[

Teams General | have noticed that we are lagging a little behind as per the proposed plan in the roadmap. Let us meet and discuss how we can get
Feedback back on track and move towards the release at a better pace. | would want all the team members to be present and refer to

Calendar Project Management the Roadmap tab.

n Project Fabrikam é Project Status Review

Project Fabrikam / Timelines

General Tuesday, February 11, 2020 @ 4:15 PM
Architecture B CHAT

Bug Bash — . .
) Project Status Review started r You
Bug Detection J 11:52

Allan Deyoung

Scheduled a meeting
Sure Adele Vance.

Bug Management

Daily Stand-Up Project Status Review
Johanna Lorenz g

Feature Anouncement 11 Feb 2020 @ 04:15

Feedback

Feedback and Analysis 3 Meeting started
) Started by Adele Vance 6 Mar, 12:14
ncident Management

Insights and Analytics 3, Allan Deyoung 12:16
Plannin Stratean
lanning and Strategy Sure Adele Vance.

Pull Request and Release Blockers

Research and Analysis ‘Q Johanna Lorenz 12119
(-]

n P
Review

Spec Review
Meeting ended: 15m 41s
Sprint Tracking
. . Jordan Miller
Testing g; . . . . . .
y Please let us know if the release and the delivery timelines are being shifted.
Timelines

. I A Adele Vance 7/11 4:55 PM
Ul and UX Design

7 hidden ¢ als - — -
2 hidden channels Start a new conversation. Type @ to mention someone.

pot

Join or create a team A ¢ © W F v 9 @ « &2 5 B g N

Channel conversations can contain a lot of things — conversations, files shared by team members, meeting threads,

and GlFs! The Project Manager schedules a meeting to review the project progress.
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Microsoft Teams

Teams

Business Strategy
Forthcoming Projects
Marketing

Media

Monthly Reports
Newsletters
Operations

Project Overviews

3 hidden channels

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
nsights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Review

Spec Review

Sprint Tracking
Testing

Timelines

Ul and UX Design

2 hidden channels

Q. Search

Timelines Posts Files Wiki Actionables @ PRoadmap ~ 1more @) ~

Group by Bucket ~ Filter ~

Status

Add task

8
Tasks left

Yellow

IZ::J Mavigation Feature Updates

@ Megan Bowen

Yellow

—

() GP5 Locator Interface

o ) Guest Checkout Improvement
Priority

Project Fabrikam
Timelines

Reward: Progress Bar
Adele Vance

o 03/11/2021

GPS Locator Interface
Adele Vance
03/12/2021

Single Sing-on Feature Testing
Lidia Holloway
o 03/12/2021

Facebook Integration

Megan Bowen

e 03/12/2021

Navigation Feature Updates
Megan Bowen

03/12/2021
Guest Checkout Improvement
Allan Deyoung

J 03/12/2021

Add a task

Microsoft

8&. Join or create a team

Integration of Tasks by Planner and To Do with Microsoft Teams enables you to plan, track and discuss work across

your teams, without leaving the app. The Project Manager discuss a high-level overview of the project progress.
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Microsoft

Microsoft Teams

Teams Timelines Posts Files Wiki Actionables ~  Project Fabrikam @ imore @ - 1 ( )

Business Strategy
Forthcoming Projects Project: Project Fsbrikam Home @ z Confluence

Marketing ) -
Create child
Media Actionables

Monthly Reports @@ Created by Adele Vance
Last modified about 2 hours ago by Adele Vance
Mewsletters

Operations Start working towards the New Offer push notification Actionables
Proiect O . Guest Checkout feature improvement to be added to the pipeline Project Fabrikam / Timelines
roject Lverviews User Avatar and Multi-Account login can be pushed for later
3 hidden channels Single sign-on to be working by next week Project: Project Fabrikam Home @ : Confluence
Update navigation feature

Project Fabrika Reward feature to go for testing in two weeks .
roject Fabrikam Rew a g 5 WO v Actionables Create chld page
Write a comment

General
Created by Adele Vance

Architecture Normal text v e ” @@ Last modified Mar 05, 2021 by Adele Vance

Bug Detection ) o
Start working towards the New Offer push notification

Bug Management Guest Checkout feature improvement to be added to the
pipeline
Build and Release User Avatar and Multi-Account login can be pushed for later
Single sign-on to be working by next week
* Update navigation feature
Feedback and Analysis * Reward feature to go for testing in two weeks

Daily Stand-Up

Write a comment

Aav B I - + v

Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

2 hidden channels

&8 Join or create a team

Confluence Cloud is a collaboration tool that helps you to create, organize and discuss work with your team. The

Project Manager shares action points with the team using Confluence Cloud tab pinned in the channel.
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Microsoft Teams

Teams Timelines Posts Files Wiki Actionables E Z2more @ -

Business Strategy Today

Forthcoming Projects A

r Adele Vance 3:08 PM
Marketing Fast-pacing Milestone Achievement
Media Hi All,

Menthly Reperts Thanks for being a part of the discussion.

MNewsletters | have repricritized some tasks based on our call. You can find it in the tab here - Roadmap

Operations Post

Project Overviews Project Fabrikam / Timelines

Pradeep Gupta 3:18 PM
Thanks Adele Vance. That looks great and makes it easy to track work items. You
3:08 pm

3 hidden channels

Project Fabrikam Adele Vance 3:20 PM
Yes, Pradeep Gupta, | request all of us to track, update the sprint progress, and clear the backlog.
General Let's make the best out of this sprint in the coming eight weeks of the life cycle of developing this app!

Fast-pacing Milestone Achievement

. Hi All,
Architecture

Allan Deyoung 3:22 PM
Bug Detection Thanks for being a part of the discussion.
| have reprioritized some tasks based on our call. You can find

Bug Management it in the tab here - Roadmap

Build and Release
Daily Stand-Up Pradeep Gupta 3:18 pm @

Feedback and Analysis Thanks Adele Vance. That looks great and makes it

nsights and Analytics easy to track work items.

Planning and Strategy

You 3:20 pm E

Pull Request and Release Blockers '
Yes, Pradeep Gupta, | request all of us to track, update

Review O the sprint progress, and clear the backlog.
Let's make the best out of this sprint in the coming

ﬁ . Jordan Miller 3:25 PM eight weeks of the life cycle of developing this app!
Sprint Tracking ‘éJ .

Spec Review

Testing + Allan Deyoung  3:22 pm

Timelines

= REP y
Ul and UX Design n
2 hidden channels

8&. Join or create a team

Channel conversations are a great way to track the status of a project as they can contain everything related to the

project: discussion threads, files, and meeting notes.
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Microsoft Teams

Teams Timelines Posts Files Wiki Actionables @ PRoadmap ~ 1more @) ~

Business Strategy
) _ _ Group by Bucket ~ Filter ~ List Board
Forthcoming Projects

Marketing
Doing
Media

Monthly Reports 1 - Add task = Add task
Newsletters

Operations Hide completed 5

Green Timelines

Project Overviews — —
() Mavigation Feature Updates () Push Notification Development

3 hidden channels _ | i Forgot Password Improvement

w Eo03/12

Megan Bowen
Project Fabrikam
: : - . ' @ 03/12/2021
- Megan Bowen Megan Bowen ! @ 03/19
General

Architecture — - : r'a Completed by Adele Vance on 0 Push Notification Development
Yellow {_J) Reward: Progress Bar ’
Bug Detection Megan Bowen

-::_:Z' GPS Locator Interface y 6@ 03711 _ ' @ 03/12/2021
Bug Management Green

Build and Release - fa Adele Vance 9 ResponsivesComnrerce Site: Reward: Progress Bar
Daily Stand-Up '.a Adele Vance B 03712 Adele Vance

Feedback and Analysis () Single Sing-on Feature Testing o 03/11/2021
"a Completed by Adele Vance on 0

nsights and Analytics i

Lime y @03
Planning and Strategy - GPS Locator Interface

{ \'| Guact T lmr Wi ant
() Guest Checkout Improvement lﬁ s Hollows Bronze Adele Vance
- = L OW "'f'

o 8 03/12/2021

Pull Request and Release Blockers

D ey
RevVIew

P ) Facebook Integration @ 03/12 . ) .
Spec Review g Allan Deyoung B s Single Sing-on Feature Testing

Lidia Holloway

(] 03/12/2021

Sprint Tracking y 003

Testing
- @ Megan Bowen
Timelines

Ul and UX Design

"e Completed by Adele Vance on 0

Red
Facebook Integration

[:::] :Drgc-t Pazsword Imorovement o Frvo=FactorAothentication Megan Bowen

2 hidden channels B _ @ 03/12/2021
! - 03712 =

Add a task

Do - o - oy -
e Join or create a team g @ Megan Bowen f'a Complsted by Adele Vance on 0

Create tasks, add labels, assign teammates and manage your work with interactive boards in Teams. The Project

Manager uses Tasks by Planner and To Do to view and add tasks.
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Code Review
Developer

Scenario Walkthrough

A Developer is notified of a task to modify the navigation bar of the home screen in Contoso’s food delivery applications. He
reaches out to the Senior Developer, who shares a reusable code snippet that could be used for the menu screen. The
Developer leverages integrated applications and communication tools within the Microsoft Teams ecosystem to create a pull
request and ensure that his code is reviewed before pushing it live.

Receives a naotification regarding a new JIRA issue from the YellowAnt bot within Microsoft Teams.

Reaches out to another developer for help with providing code snippets for a repeat feature via 1:1 chat.

Uses the code snippet shared and raises a pull request for a code review using GitHub.

Incorporates changes and addresses code review feedback given by team members and raises another code review.

Thanks team members for their feedback and notifies them that the code would be pushed live via channel
communications.

How did Microsoft Teams help the Developer execute his roles and Which app integrations on
responsibilities? Teams made it possible?
» Get critical alerts from all your workplace applications like JIRA, GitHub, Asana, and
many more using the YellowAnt bot for Microsoft Teams.
« Manage and monitor repositories within Microsoft Teams using GitHub.
* Share useful code snippets for richer conversations and quick code incorporation. GitHub vellowAnt
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18

IS

Activity

1
5
Chat

Teams

Calendar

Get critical alerts from all your workplace applications like JIRA, GitHub, Asana, and many more using the YellowAnt

Microsoft Teams Search or type a command

Recent Contacts YellowAnt Chat

Getting Started | Application Marketplace | Build

Sent a card

cebreaker Click on the application buttons below
Sent a card
Cron(cron) Crumb{crumb) Help(help)
Company Communicator
i® Sentacard o
Jira(jira)
P Planner
4% Task "User Avatar”

™) Zenduty
Sent a card
) Jira(jira-2) Jira(jira-3)
ServiceBot
You: connect ) ) )
Microsoft Teams(msteams) Support(support)

Jira Cloud

Please enter the url for your lira instance.
ScrumBGenius A new issue PF was created by Adele Vance in project PF.
You are out of time. The report has finish

YellowAnt
Sent a card Summary  Modify the navigation bar
. . Description Modify the navigation bar on the home screen to
f Adele Vance / T T T
Vou: Adele Vance. this sounds very coa match the navigation bar in the gallery screen.
' T ! Status New
Megan Bowen Assignee -
Glad | could help. Creator Adele Vance
Priority Medium
GitHub
Sent 3 card Fetch This Issue

9‘ Allan Deyoung February 12, 2020
.

e Christie Cline YellowAnt

A new issue |B was created by Adele Vance in project |B.

% Debra Berger (Guest)

Type your questions here
€3 Dicgo Siciliani

v © @ B

bot for Microsoft Teams. The Developer receives notifications from the Project Manager.

12:24

e YellowAnt

Did you register this acccount with Jira? If
yes, Something went wrong during registering
or integrating this app. Please delete this and
integrate again

Getting Started | Application Marketplace | Build a
workflow | Tutorial Video | Schedule a call with us

A new issue PF was created by Adele Vance in
project PF.

12 February 09:54

A new issue IB was created by Adele Vance in
project IB.

Microsoft
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Microsoft Teams Search or type a command

Recent Contacts @ Megan Bowen Chat Files Organization Activity -

Activity

2/10 1:50 PM
& A Flanner 12:49 PM Hi Megan Bowen, I'm trying to get the navigation arrow buttons in the home screen to mimic the
H- Task "Conversion Tracking arrow buttons of the gallery screen. Do you, by any chance, have a snippet of the code you used?
cebreaker /
E Sent a card Vlegan Bow 1
s ] Hey Pradeep Gupta! Yes, | think | have the snippet. Will check and get back to you.
Calendar EEI'ICLIt}-' ) y P P PP g y ﬁ fg y E

Sent a card
Edited

ServiceBot 2414 Here's the code | used. é

You: connect

Megan Bowen
Last seen yesterday

C55
Jira
Please enter the url for your Jira instance,

ScrumiGenius Hi Megan Bowen, I'm trying to get the

You are out of time. The report has finish 3 body { navigation arrow buttons in the home screen
position: relative; to mimic the arrow buttons of the gallery
overftlow-x: hidden; screen. Do you, by any chance, have a snippet
width: 188%; of the code you used?

l'@ flele Vance «pand (400 lines)

You: Adele Vance, this sounds very cool.

YellowAnt
Sent a card

Hey Pradeep Gupta! Yes, | think | have the
@ Megan Bowen snippet. Will check and get back to you.

Glad | could help. 2/10 1:54 PM 1 1
Thanks! Megan Bowen. | should be able yo to complete this and raise a code review soon.

@ GitHub
Sent a card Here's the code | used.

Company Communicator g Glad | could help. . Code snippet
6O Senta card CSS, 400 lines

Allan Deyoung
Thanks! Megan Bowen. | should be able yo to

complete this and raise a code review soon.
Christie Cline &1

Debra Berger (Guest) Glad | could help.

Diego Siciliani

Type a new message

Emily Braun , B Mo 0 - N é @ e‘/ ese

2D (@

Quickly reach out to and chat with co-workers. Take conversations offline from channels for 1.1 discussions. The

Developer seeks help over code snippets using 1:1 chat.
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Microsoft Teams

Teams Build and Release Posts Files  Wiki

General

O GitHub 3/5 5:06 PM
Announcements PradeepGContosolT/Project-Fabrikam

Daily Standup 1 new commit pushed to main by @PradeepGContosclT

) f3487aab Delete Home Screen Mavigation
Design

Digital Assets Web «’ Reply

Finance

O GitHub 3/5 5:08 PM
Go to Market Plan PradeepGContosolT/Project-Fabrikam

Post

Hiring ] 1 new commit pushed to main by @PradeepGContosolT Project Fabrikam / Build and Release

deas ecdsb5ef Create Home Screen Mavigation

GitHub
5 Mar, 5:09 pm

Marketing < Reply

Planning

GitHub  2/5 5:09 PM PradeepGContosolT/Project-Fabrikam

Project Assets
Pull request opened by @PradeepGContosolT on 05 Mar 2021

R h and Devel t T
esearch and Developmen o PradeepGContoseclT/Project-Fabrikam Update Home Screen Navigation #3

D - + 4 nad v @Pra e i 005 Bar 202
Strategy ull request opened by @PradeepGContoselT on 05 Mar 2021 PradeepGContosolT-patch-3 —> main

1 hidden channe Update Home Screen Navigation #3 1 Open

PradeepGContosolT-patch-3 = main : 3
Project Fabrikam F P Reviewers: No one

i open
General

Reviewers: Mo one

Architecture
Bug Detection Comment @ Megan Bowen 5 Mar, 5:11 pm
(©)

Bug Management Pradeep Gupta, I've reviewed this and left my

. e comments.
Build and Release llap I

Daily Stand-Up Megan Bowen 3/5 5:11 BM

. s Pradeep Gupta, |'ve reviewed this and left my comments. NestorWike & Mai 511 b o :
Feedback and Analysis Most of this looks good. | spotted a few minor issues

nsights and Analytics Mestor Wilke 3/5 5:12 PM that need to be addressed. | have left my comments.

Maost of this looks good. | spotted a few minor issues that need to be addressed. | have left my comments.
Planning and Strategy
Pradeep Gupta 3/5 5:14 PM You: 5Mox:5:14 pin

Thanks Megan Bowen, Nestor Wilke, Will look. Thanks Megan Bowen, Nestor Wilke. Will look.

Review
Spec Review

Ul and UX Design

© kery © @9

Join or create a team

With integrated GitHub in Teams, get notified when code is pushed to a repository or a Pull Request is created.
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Microsoft Tearms

Teams Build and Release Posts Files Wiki +

General

Announcements

Daily Standup
Nac: Il request opened by @
Design juest opened by

Digital Assets Web Update Home Screen Navigation #4

Financa PradeepGContosolT-patch-4 — PradeepGContosolT-patch-3

Go to Market Plan I Merged
Post

Hiring U Reviewers: No on Project Fabrikam / Build and Release

Ideas
Comment

Marketing GitHub
5 Mar, 5:26 pm

Planning

PradeepGContosolT/Project-Fabrikam

Project Assets
& ™ Nestor Wilke 3/5 5:28 PM Pull request opened by @PradeepGContosolT on 05 Mar 2021

Research and Development @ Pradeep Gupta, this looks great! You can push this live. Update Home Screen Navigation #4

Strategy 3/5 5:33 PM PradeepGContosolT-patch-4 —> PradeepGContosolT-patch-3

Megan Bowen

1 hidden channel > Looks good Pradeep Guptg $ Merged

Reviewers: No one

Project Fabrikam

Comment
General

Architecture

. P 2
Bug Detection P y Nestor Wilke 5 Mar, 5:28 pm

Bug Management Pradeep Gupta, this looks great! You can push this live.

Build and Release

Daily d-U
Daily Stand-Up @ Megan Bowen 5 Mar, 5:33 pm

Feedback and Analysis & (©)

Looks good Pradeep Gupta
Insights and Analytics

Pradeep Gupta 3/5 5:33 PN
Planning and Strategy Thanks Megan Bowen, N

Review

™ GitHub 3/55:3

Spec Review

Ul and UX Design
1 New conversation

&", Join or create a team

His code reviewed successfully by the peers, the Developer is ready to push it.
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Raising a Pull Request
Developer

Scenario Walkthrough

With coders sending their iterations for testing, it's the Testing team’s job to review and report any bugs. After the feedback
from the Testers, the Developer collaborates with his colleagues and raises a pull request to create an error-free, functional
code with inputs received from the client. Microsoft Teams helps him connect with his team and work to fix the issues.

» Receives notification when he is mentioned in a conversation.

« Receives a bug report by Testers, informing him of a bug with the location feature via Jira Cloud.
* Raises a pull request sending an automated notification in the channel via Bitbucket.

« Collaborates with another Developer to review and merge the pull request.

« Gets notified when any changes are made to codes in a repository that he has created.

How did Microsoft Teams help the Developer execute his roles and Which app integrations on
responsibilities? Teams made it possible?

« Native features like video conferencing and group chat make it efficient and
convenient for the team to work collaboratively on an issue.

« Plan, track, release software and seamlessly manage complex projects with Jira Cloud.
* Manage your code projects and stay on top of repository activity with Bitbucket.

Bitbucket Jira Cloud
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=" Microsoft

Microsaft Teams

Teams Feedback and Analysis Posts Files Wiki Meeting Notes O 2Zmore & ~

IMPORTANT!

Daily Standup Location Bug

Desian Hi Adele Vance, While inspecting the software for bugs, we had come across an error that doesn't let the app track the exact location of the
customer. I'm sharing details below. Can we fix this at the earliest?

Announcements ‘& Lidia Holloway Yesterday 12:13 PM

Digital Assets Web

Finance u Jira Cloud

Go to Market Plan ) )
Project Fabrikam Watch issue
Hiring

é Post

Project Fabrikam / Feedback and Analysis
deas

03/05/2021

) Y 1
R | 2 Lidia Holloway
. lohanr I
eplorter. Johanna Lorenz 12 Feb, 14:45
Assignee: Pradesp Gupta \®

Project Asssts Conflicts Found!

Research and Development Comment View in Jira

Marketing

Planning

Hi Adele Vance, while inspecting the software for bugs, we
Strategy had come across an error that doesn't let the app track the
exact location of the customer. I'm sharing details below. Can
we fix this at the earliest?

1 hidden channe

Project Fabrikam Adele Vance Yesterday 12:13 PM Azure DevOps
Hi Lidia Holloway, thank you for letting us know! | will ask the Developers to fix the issue right away.

Issue 1: Location bug
General e y
Lidia Holloway Yesterday 12:14 PM v o Do | Unassigne

Architecture | would be happy to take you thorough the issue over a call. We can connect now.

Bug Detection
Adele Vance ‘Yesterday 12:21 PM

Bug Management Pradeep Gupta, Allan Deyoung can we jump on a quick call with Lidia Helloway? She will walk us through. f@ Adele Vance 12 Feb, 14:47

Build and Release Rt Dean g e T 1224 it " Hi Lidia Holloway, thank you for letting us know! | will

Daily Stand-Up Hi Adele Vance, I'm available. ask the Developers to fix the issue right away.

Feedback and Analysis Pradeep Gupta Yesterday 12:25 PM

. ) Let K ov I ’© Lidia Holloway 12 Feb, 14:51

nsights and Analytics et's speak over a ca

o . chr - e o | would be happy to take you through the conflicts over
lanning and Strategy l; Meeting in "Feedback and Analysis” ended: Tm 24s alcall. You can give me'a eall

R r
Review . e -
= Allan Deyoung Yesterday 12:38 PM

Spec Review Some great insights by Lidia Holloway. Thanks!

Ul and UX Design

.:Oﬁ. Join or create 3 team

Meetings can either be scheduled or triggered instantly using the Meet Now feature. The team meets online using this

feature and continues their conversation in the same thread.
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Microsoft Teams

Adele Vance ,Z .

Search or type a command

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Meetings can

either be scheduled or triggered instantly (using Meet Now).

=" Microsoft

15:12 % e 4di

- Meeting in 'Feedback and Analysis' a X

07:58 4 attendees

D @

"

00
cO

Allan Deyoung )z Adele Vance }z

Lidia Holloway




Build — Raising a Pull Request
=" Microsoft

Channel notifications >

Connectors for "Feedback and Analysis" channel in "Project Fabrikam" team
u B|tBUCket Send feedback

The BitBucket connector sends notifications about activities in your repositones. If you don't already have an
account, create one on the BitBucket website.

Get email add

R 4
Get link to ¢

- & Post
Fields marked with * are mandatary Edit this cha Project Fabrikam / Pull Request and Release Blo...

Choose the BitBucket account you want to use to set up this connector, or add a new account. Then choose the

) . L - ) Connectors
repository that you want to receive notifications from and the types of notifications you want to receive. o

BitBucket

8 Mar, 1:26 pm
PradeepGuptaContoso

Pradeep Gupta has set up a connection to BitBucket so group

Add a new BitBucket account members will be notified when the following events occur on the

repository PradeepGuptaContoso/projectfabrikam:

® Pull request create

@ Pull request update
BitBucket repositories ® Pull request approve
® Pull request reject
® Push
® |ssue create comment
® [ssues create
PradeepGuptaContoso/pre ¥ : \Cssues_spdate t

ommit commen

Only repositories that you own can be configured.

Notifications

Pull request created
Pull request approved
Pull request updated
Pull reguest rejected
Pushes

lssue created

SO0OO00N

lssue updated

With Integrated Bitbucket connector, users can set up and manage subscriptions to get notifications in their channels
whenever code is pushed/checked in, pull requests (PRs) are created or updated.
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mn Microsoft

Microsoft Teams

weneral
Announcements
Design
Digital Assets Web
Finance
Go to Market Plan
Hiring

as
Marketing
Planning
Project Assets
Research and Development
Strategy

2 hidden channels

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
nsights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Review

Spec Review

Ul and UX Design

Join or create a team

Teams Pull Request and Release Blockers Frosts riles  Wiki

O BitBucket Yesterday 1:26 PM

Pradeep Gupta has set up a connection to BitBucket so group members will be notified when the following events occur on the repositary
PradeepGuptaContoso/projectfabrikam:

request create

request approve
request reject

Push

lssue create comment

Issues create

Issues update

Commit comment

< Reply

0 BitBucket Yesterday 1:30 PM

Pradeep Gupta
PG has performed 2 commits to Pradeep-Gupta/location-issue-resolvedmd-created-online- 1615190428426 in ProjectFabrikam

33b9dac: L ssue Resolved.md created online with Bitbucket

Number of commits

Branch Pradeep-Gupta/location-issue-resolvedmd-created-online-1615190428426

View in BitBucket Add a comment

<’ Reply

Q BitBucket Yesterday 1:30 PM

Pradeep Gupta
P has created pull request #1 in Pradeep-Gupta/location-issue-resolvedmd-created-online-1615190428426 of ProjectFabrikam

1: Location Issue Resolved.md created online with Bitbucket

Source branch Pradeep-Gupta/location-issue-resolvedmd-created-online-1615150428426

Destination branch  main

Bitbucket integration with Microsoft Teams provides a comprehensive chat and collaborative experience across the

development cycle. The channel is notified when the Developer creates a pull request.

344 @

& Pull Request and Release Blockers

Project Fabrikam

POSTS

BitBucket
o 8 Mar, 1:30 pm
Pradeep Gupta
has performed 2 commits to Pradeep-Gupta/location-i
ssue-resolvedmd-created-online-1615190428426 in
ProjectFabrikam

33b9dac: Location Issue Resolved.md created online with
Bitbucket

Number of commits 2
Branch Pradeep-Gupta/location-issue-resolvedmd-cr
eated-online-1615190428426

View in BitBucket J [ Add a comment

(_J Reply

BitBucket
o 8 Mar, 1:30 pm
Pradeep Gupta
has created pull request #1 in Pradeep-Gupta/location
-issue-resolvedmd-created-online-1615190428426 of
ProjectFabrikam

1: Location Issue Resolved.md created online with
Bitbucket

Source branch Pradeep-Gupta/location-issue-resolv
ated-online-1615190428426

Destination branch main

11



Build — Raising a Pull Request

Microsoft Teams

= Teams Pull Request and Release Blockers Frosts riles  Wiki

Activity

veneral

Announcements Q BitBucket ‘esterday 1:30 FM
Design

. Pradeep Gupta
Digital Assets Web . L. ) i .
has created pull request #1 in Pradeep-Gupta/location-issue-resolvedmd-created-online- 1615190428426 of ProjectFabrikam
Finance 1: Location lssue Resolved.md created online with Bitbucket
Go to Market Plan Source branch Pradeep-Gupta/location-issue-resolvedmd-created-online-1615190428426
Hiring Destination branch  main

deas

. View in BitBucket Add a comment Decline Merge
Marketing
Planning

Project Assets
Pradeep Gupta ‘Yesterday 1:33 PM

Research and Development (1) Hi All,
Strategy I've fed the base branch from my end. Raising a Pull Request for everyone to go through it once. Cc: Pull Request and Releas

Blockers

2 hidden channels
Lidia Holloway Yesterday 1:34 PM
Project Fabrikam Line 34 has some conflicts. Flagging the issue.

General Pradeep Gupta ‘festerday 2:20 PM
Acknowledged. | will look it up. Allan Deyoung, could we please discuss the issue in detail over a call?

Architecture

Bug Detection Meeting in "Pull Request and Release Blockers” ended: 15m 6s

Bug Management Megan Bowen Yesterday 2:51 PM Edited
Build and Release We have sorted this. | am changing and merging the code to see if it works.
Daily Stand-Up gl Allan Deyoung Yesterday 2:52 PM
_ . i@ Perfect!
Feedback and Analysis
nsights and Analytics BitBucket - Pradeep Gupta ‘Yesterday 3:02 PM
The pull request has been merged.
Planning and Strategy

<’ Reply
Pull Request and Release Blockers

Reviaw Last read
Spec Review

Ul and UX Design

8!0} Join or create a team

With Bitbucket, users can merge a pull request, add comments or decline a request right within a Teams channel. The
Developer discuss conflicts and then merges the request without leaving Microsoft Teams.

é

=" Microsoft

Post
Project Fabrikam / Pull Request and Release Blo...

BitBucket
8 Mar, 1:30 pm

Pradeep Gupta

has created pull request #1 in Pradeep-Gupta/location
-issue-resolvedmd-created-online-1615190428426 of
ProjectFabrikam

1: Location Issue Resolved.md created online with
Bitbucket

Source branch Pradeep-Gupta/location-issue-resolvedmd-cre

ated-online-1615190428426

Destination branch main

[ View in BitBucket H Add a comment H Decline ]

You 8 Mar, 1:33 pm

Hi All,

I've fed the base branch from my end. Raising a Pull
Request for everyone to go through it once. Cc: Pull
Request and Release Blockers

Lidia Holloway 8 Mar, 1:34 pm
Line 34 has some conflicts. Flagging the issue.

12
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=" Microsoft

Microsoft seaits

Teams Pull Request and Release Blockers posts Files Wik

weneral

BitBucket Yesterday 3:02 PM
Announcements

Design Pradeep Gupta

Digital Assets Web P has performed 2 commits to main in ProjectFabrikam

1) Location Issue Resolved.md

Finance

Go to Market Plan Number of commits 2

Hiring g Branch main
dea & Pull Request and Release Blockers

View in BitBucket Add a comment Project Fabrikam

344 @

Marketing

Planning POSTS

Project Assets

e Pradeep Gupta VYesterday 3:06 PM BitBucket
Research and Development { Thanks all. We have successfully made the changes and they are now reflected on the app. o 8 Mar, 3:02 pm
Strategy
f

3 i n - : Pradeep Gupta
2 hidden channels v\ / . _— : .
. \ \\ / has performed 2 commits to main in ProjectFabrikam

8a38546: Merged in Pradeep-Gupta/
Project Fabrikam e \ e A L location-issue-resolvedmd-created-online-1615190428426
N > (pull request #1) Location Issue Resolved.md created
General - ’ Y d 2 Z online with Bitbucket

Number of commits 2

Architecture Branch main

Bug Detection
View in BitBucket Add a comment

Bug Management

Build and Release

You 8 Mar, 3:06 pm .
Thanks all. We have successfully made the changes
Feedback and Analysis i : and they are now reflected on the app.

Daily Stand-Up

nsights and Analytics

- Adele Vance 8 Mar, 3:06 pm
Planning and Strategy :
Pull Request and Release Blockers

Review Pradeep Gupta

has performed a commit to main in ProjectFabrikam

Spec Review

Ul and UX Design

8& Join or create a team

Channel conversations can contain a lot things — conversations, files shared by team members, meeting threads, and

GlFs! Use social features like reacting to team members’ conversations and responses to acknowledge them.
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Build Deployment
Developer

Scenario Walkthrough

The Engineering team at Contoso has a well-structured development cycle set in place with a network of connectors and
applications within Microsoft Teams. The Developer reaches out to team members and the Engineering Manager to take a call
on bugs that need to be fixed immediately. She uses the Jenkins connector to keep team members reqularly updated on the
build status.

« Schedules a meeting with members of the Development team to take a call on bugs that need to be fixed in the current
build via channel communications.

* Views the list of improvements and issues within a GitHub tab.
* Responds to the Engineering Manager regarding the bug that needs to be fixed in the current build.

 Starts and successfully completes the build and communicates to other team members using notifications from the
integrated Jenkins connector.

* Reaches out to the Testing team and updates them regarding the build that was pushed live via channel communications.

How did Microsoft Teams help the Developer execute her roles and Which app integrations on
responsibilities? Teams made it possible?
» Stay up-to-date on build-related activities with ease within Microsoft Teams using
Jenkins, @
« View a list of issues and bugs instantly updated within a tab using GitHub.
« Channel meetings help bridge communication gaps with high-quality audio and .

. . . GitHub Jenkins
video communication.

14
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=" Microsoft

Microsoft Teams Search or type a command
IS

x Teams i Build and Release Posts Files Wik Improvements Meeting Notes @& Org

Activity
3
a Your teams
Megan Bowen 2/105:17 PM Edited E
@ All Employees 32 | Build Deployment

Hi Build and Release, you can find a list of issues and suggested Improvements for the latest version of the software in the Improvements
n Project Fabrikam tab. Scheduling a meeting to quickly discuss them and take a call on the bugs that we should fix in the current build that we're working on
and the bugs that we should fix in the next build.

C

]

General

Architecture Build Deployment
Monday, February 10, 2020 @ 5:30 PM é Build Deployment

Build and Release
Project Fabrikam / Build and Release

ollapse all

Daily Stand-Up

Insights and Analytics Build Deployment ended: 6m 325 ™ CHAT

Mestor Wilke
S0, as discussed, let’s fix the 'Refresh Page' bug in the current build and work on all the other bugs in the next build. @ Megan Bowen
-

Planning and Strategy

Research and Analysis 12:39

[

5

Review @ Megan Bowen 2/10 5:34 PM Scheduled a meeting
{ Great! | will fix this and raise a raview.

Spec Review Build Deployment

. . «' Reply
Sprint Tracking 10 Feb 2020 @ 05:30

Timelines
Jenkins

Ul and UX Design

Meeting started
10 hidden channels Motification from Project Fabrikam ) Started by Megan Bowen
Latest status of build #5

6 Mar, 12:50

Client ¥'s Design Thinking Wor... You 1251
- g Status Started

So, as discussed, let's fix the 'Refresh Page’ bug in the
current build and work on all the other bugs in the next

Collaborative Workshop ! build.
View Build

General Remarks Started by user megan bowen.

Workshop Task Management
You 12:51
Business Development ¢ Reply Great! | will fix this and raise a review.

General Last read
Meeting ended

Central BD Region S 6min 35sec
Jenkins

Leadership Team

Northwest BD Region
TR Start a new conversation. Type @ to mention someone.

g Join or create a team Ay ¢ @ M F = g 0O # 5 &

The Developer begins a new conversation thread when she needs to discuss code improvements. She @mentions the

channel to get everyone’s attention and schedules a meeting to discuss the task.
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Build Deployment

Monday, February 10, 2020 Organizer
5:30 PM - 6:00 PM (30 minutes)

Megan Bowen :
Project Fabrikam / Build and Release e Build Deployment

Organizer Project Fabrikam / Build and Release

Join Chat with participants Attendees CHAT DETAILS

@ Jordan Miller Build Deployment

Unknown

You are the organizer.

Mon Feb 10, 2020
» Cancel meeting g Nestor Wilke 17:30-18:00

Unknown
Project Fabrikam / Build and Release

Hi @Channel, you can find a list of issues and suggested improvements for the latest Project Fabrikam R, +1 872-813-1044 (Toll) United States
version of the software in the Improvements tab. Scheduling a meeting to quickly Unknown

discuss them and take a call on the bugs that we should fix in the current build that
we're working on and the bugs that we should fix in the next build.

Hi @Channel, you can find a list of issues and suggested
improvements for the latest version of the software in the
Improvements tab. Scheduling a meeting to quickly ¢ See more

Join Microsoft Teams Meetina Shared to channel

This is a Microsoft Teams online meeting. Everyone can join online. Meeting options Project Fabrikam
Build and Release

Participants (3)

Megan Bowen
Organiser

Jordan Miller

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Scheduling

Assistant feature suggests times that are optimal for all attendees.
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=" Microsoft

Microsoft Teams & Search or type a command

Teams Build and Release pPosts  Files Wik Improvements ~»  Meeting Notes

Your teams

ﬂ All Employees
(M Fix issue with the 'Refresh Page' feature
ﬂ Project Fabrikam s #6 was opened 9 days ago by MeganB04

General (M) Order restaurants by user rating from highest to least

MeganB04 / Project-Fabrikam

Architecture

Build and Release Author Label Assignee

Daily Stand-Up
(@ Fix issue with the 'Refresh Page' feature
#6 opened 18 days ago by MeganB04

Insights and Analytics

Planning and Strategy
Research and Analysis Change Notification Frequency ® Order restaurants by user rating from highest to
2 ago by MeganB04 least

#5 opened 18 days ago by MeganB04

Fc was opened 9 aays

Review

Spec Review Fix broken "Shuffle” bar ) )
#1 was opened 9 days ago by MeganB04 @ Incorrect preview used in message sent from the

Sprint Tracking ’ mobile app
Timelines #4 opened 18 days ago by MeganB04

I 3 Desi . s . o .
Ul'and UX Design @ Fix image resizing issue
10 hidden channels #3 opened 18 days ago by MeganB04

Client Y's Design Thinking Wor... @® Change Notification Frequency
i #2 opened 18 days ago by MeganB04
General Srdken " Shuttia’h
® Fix broken "Shuffle" bar
Collaborative Workshop #1 opened 18 days ago by MeganB04

Workshop Task Management

Q ProTip! Type g i on any issue or pull request to go
back to the issue listing page.

Business Development

General

Central BD Region

Leadership Team

Northwest BD Region © 2020 GitHub, Inc. Terms Privacy Security Status Help
P liem e Contact GitHub  Pricing APl Training Blog About

oo

+ .
23 Join or create a team

Code better together with GitHub and Microsoft Teams. The Developer views the list of issues and improvements in a

GitHub tab pinned to the channel.
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Microsoft Teams 4 Search or type a command

Teams Build and Release Posts Files Wiki Improvements Meeting Notes

Your teams i'\i Jenkins

Ll All Employees
. - Pioy Motification from Project Fabrikam

Latest status of build #5
n Project Fabrikam

General

Status
Remarks tarted by user megan bowen.
Architecture

View Build é Post

Project Fabrikam / Build and Release

Build and Release

Daily Stand-Up
! REP hy

Insights and Analytics ’f_,_bf Jenkins
Planning and Strategy y 10Feb 736
= Jenkins
Research and Analysis @ Notification from Project Fabrikam

Motification from Project Fabrikam Latest status of build #5

. Latest status of build #5 Status Build Success
Spec Review Remarks Started by user megan bowen.

Review

. . Biild i renc
Sprint Tracking Status Build Success
. . Remarks 5tarted by user megan bowen. View Build
Timelines

Ul and UX Design View Build

10 hidden channels @ You 10 Feb, 17:36
(-]

S Jordan Miller, could you please review and approve
Client Y's Design Thinking Wor... e this build?
Megan Bowen 2/10 5:36 PM
General [ Jordan Miller, could you please review and approve this build?
i Jordan Miller 10 Feb, 17:37 @
Collaborative Workshop Jordan Miller

Waorkshop Task Management {= Hi Megan, I've reviewed the build, and this looks good. You can go ahead and push this for testing. Hi Megan, I've reviewed the build, and this looks good.

You can go ahead and push this for testing.
Megan Bowen 2/10 5:37 PM

Business Development T

You 10 Feb, 17:37
General & Reply Thanks!

Central BD Region

February 14, 2020

Leadership Team

Northwest BD Region
TR Start a new conversation. Type @ to mention someone.

28" Join or create a team j:\y & .:-_:_-:. [E] = @1 |1( o O C‘J

Stay up-to-date on your build activities with Jenkins integration in Microsoft Teams. The Developer gets the build

approved and ready for testing.
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=" Microsoft

Y ﬂ Testing Posts Files Wiki -+

Your te

@ Megan Bowen 2/105:38 PM
> Build Ready For Testing

ms
All Employees cee T . AT : - £ £ i
n Il Employees Hi Testing, the latest build is live for testing in the pre-prod environment. Looking forward to your feedback and suggestions.

n Project Fabrikam

‘E Lidia Holloway 2/10 5:43 PM Edited

General Thanks, Megan, we will be testing this ASAP.

Architecture
Build and Release o RO e E Post

s - N Project Fabrikam / Testing
Daily Stand-Up

Insights and Analytics P4 : N o

Planning and Strategy 10 Feb, 17:38

Research and Analysis Build Ready For Testing

Review L~ Hi Testing, the latest build is live for testing in the pre-prod
environment. Looking forward to your feedback and

Spec Review .
suggestions.

Sprint Tracking
2

Testing
- Jordan Miller 2/10 5:44 PM

Timelines 5 Thanks Megan Bowen Lidia Holloway ‘E Lidia Holloway 10 Feb, 17:43
®

Ul and UX Design Thanks, Megan, we will be testing this ASAP.

-

Megan Bowen 3:15PM

9 hidden channels [ Do let me know if you need my help.

23 o L . Y Lidia Holloway 3:15PM Edited
Client Y's Design Thinking Wor... e« Will do

_ : Lo
General
Collaborative Workshop

Workshop Task Management
F

Business Development

e r %, JordanMiller 10 Feb, 17:44
General g)

Central BD Region

Leadership Team

@ @M B a

The conversations progress to exclusive channels where team members focus on tasks specific to the current lifecycle

of the project. The Developer seeks feedback from the testing team.
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Bug Management
Developer

Scenario Walkthrough

The Developer incorporates a new search feature in the application and informs the team about it. The Tester notifies the
Developer of some issues in the new feature. She addresses the issue and reports that the issue is fixed and pushes the final
code for build and deployment.

* Pushes the new code on GitHub.

« Receives notification from tester about a bug in the new code through Jira Cloud.
* Fixes the bug and informs the Tech Lead that it is ready for deployment.

« Tech Lead approves the revised code.

How did Microsoft Teams help the Developer execute her roles and Which app integrations on
responsibilities? Teams made it possible?
« Manage code and receive notifications related to project activities using GitHub.

« Track, resolve and assign bugs right within Microsoft Teams using Jira Cloud.

GitHub Jira Cloud
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Microsoft

Microsoft Teams 2 Search or type a command

Teams Bug Detection Posts Files Wiki Meeting Notes JiraCloud (@) +

Your teams @ GitHub

n All Employees New commit: "Update Search Button”

Project Fabrikam

General

Architecture

Bug Detection

Build and Relzase

Daily Stand-Up
Insights and Analytics
Planning and Strategy
Research and Analysis
Review

Spec Review

Sprint Tracking
Timelines

Ul and UX Design

9 hidden channels

MeganB04
2/12/2020 2:16 AM (UTC-08:00)

Repository: MeganB04/Mew-Feature

Commit #: d1abfif

Add a comment View in GitHub

Megan Bowen 2/12 3:32 PM

Hi Project Fabrikam, | have pushed a new code incorporating a search button to search for relevant food outlets and desired

cuisines.

Lidia Holloway

Jira Cloud

Project Fabrikam
PF-2

Search Button Error

To Do | High | 02/12/2020

Watch issue

< Post
Project Fabrikam / Bug Detection

GitHub
12 Feb, 15:47

New commit: "Update Search Button”

MeganB04
2/12/2020 2:16 AM (UTC-08:00)

Repository: MeganB04/New-Feature
Commit #:  dlabfif

‘ Add a comment ‘ View in GitHub ’

@ You 12 Feb,15:52
(]

Hi Project Fabrikam, | have pushed a new code
incorporating a search button to search for relevant
food outlets and desired cuisines.

Client Y's Design Thinking Wor... o
Reporter: Lidia Holloway

General Assignee: Unassigned

Collaborative Workshop

, Comment View in Jira {di =
Workshop Task Management ‘E Lidia Holloway 12 Feb, 17:02
®

Hi Project Fabrikam, the search button wrongly redirects to the home page. | have raised a Jira ticket for it, please look into it. E Jira Cloud

u Project Fabrikam Watch issue
PF-2

Business Development

General gl Allan Deyoung
Fil

Central BD Region Megan Bowen please can you look into it and aim to resclve it soon?

Leadership Team

Start a new conversation. Type @ to mention semeone.

b @ @ @ B &

Configure GitHub in Microsoft Teams to receive natifications for Pull Requests, Pushes, Issues, Commit comments etc.
Jira Cloud bot enables team members to easily find issues, assign them to team members, make edits, log time against
an issue, watch/unwatch and vote/unvote on the issue. 121
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Microsoft Teams

42
A Teams

Activity

Your teams

ﬂ Project Fabrikam

General

Architecture

Bug Detection

Bug Management
Build and Release

Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy
Planning-Strategy
Research and Analysis
Review

Sprint Tracking

Testing

Timelines

Ul and UX Design
Updates and Feature Release

6 hidden channels
All Employees

Client ¥'s Design Thinking Wor...
General

Collaborative Workshop

Workshop Task Management

l = Business Development

oot

20 Join or create a team

As the Developer gets notified about a new Pull Request, she fixes the errors and alerts the Tech Lead @mentioning

Search or type a command

J8 Bug Detection Posts Files Wiki Meeting Notes Jira Cloud
g

@ GitHub

New pull request: "Create Search Button Update”

MeganB04
2/12/2020 3:45 AM (UTC-08:00)

Repository: MeganB04/New-Feature

Pull request #: 1

Base: MeganBO4:master

Head: MeganB04:MeganB04-patch-1
Commits: 1

Files changed: 1

Add a comment Merge View in GitHub

Collapse all

Megan Bowen 2/12 5:26 PM Edited

Allan Deyoung the new code pushed had some errors. | have fixed it now.

Allan Deyoung Edited

g?
o GitHub - Megan Bowen
The pull request has been merged.
@ Good Work Megan Bowen

Edited

Start a new conversation. Type @ to mention semeone,

A ¢ @ W E 3 QP O

nim in the channel.

Microsoft

< Post
Project Fabrikam / Bug Detection

GitHub
12 Feb, 17:15

New pull request: "Create Search Button Update”

MeganB04
2/12/2020 3:45 AM (UTC-08:00)

Repository: MeganB04/New-Feature

Pull request #: 1

Base: MeganB04:master

Head: MeganB04:MeganB04-patch-1
Commits: 1

Files changed: 1

‘ Add a comment ‘ Close ‘ ‘ Merge ’ ‘ View in GitHub

You 12Feb,17:26 VA

Allan Deyoung the new code pushed had some errors. |
have fixed it now.

GitHub 12 Feb, 17:33

The pull request has been merged.
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Microsoft

Microsoft Teams 2 Search or type a command

Teams Bug Detection Posts Files Wiki Meeting Notes Jira Cloud ~

Your teams
n All Employees — IH Welcome, Allan Deyoung! Sign out
T Jira

Project Fabrikam Project Fabrikam

General

Architecture

é Jira Cloud

Project Fabrikam / Bug Detection

Bug Detection
Close button within the window is not functioning Pradeep Gupta Lidia Holloway IN PROGRESS

Build and Release

Daily Stand-Up
aain Errar Dr =n Gunta oy H

Insights and Analytics Login Erro radeep Gupta  Allan Deyoung 112 2, 1{ JIrG

Planning and Strategy Project Fabrikam

. Search Button Error Megan Lidia Holloway
Research and Analysis - ga Y

Welcome, Megan Bowen! Sign out

n Close button within the window is not functioning

Review
PF-5 T IN PROGRESS

Spec Review Filter by name Error Aegan Bowen Allan Deyoung IN PROGRESS
Login Error
Sprint Trackin
. 7 pr-4 4 | TODO
Timelines Screen Refresh Error Negar Lidia Holloway IN REVIEW
ul UX Desi Search Button Error
Ul and Design
i B pr-2 1 [ DONE
9 hidden channels
Filter by name Error
Client Y's Design Thinking Wor... PF-3 IN PROGRESS
General Screen Refresh Error
. PF-1 4 IN REVIEW
Collaborative Workshop

Workshop Task Management

Business Development

General
Central ED Region

Leadership Team

Jira Cloud for Microsoft Teams makes collaboration and communication over the backlog easy and smooth. The Tech

Lead views issues and the progress in the Jira Cloud tab.
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Reducing Turnaround Time for the Testing Cycle
8 Tech Lead

Scenario Walkthrough

The duration of the testing cycle is leading to rework, as the developers have been receiving delayed feedback with coders
adding codes in buggy versions. See how Tech Lead uses Microsoft Teams to suggest a process for cutting down on
turnaround time (TAT) in the testing cycle.

» Schedules a channel meeting to discuss the issues with the testing cycle.

« Refers to the current status to clear the backlog for work items with Jira Cloud.

« Sets WIP limits to the workflow stages in the Jira Cloud board.

« Suggests a process for reducing the testing cycle and uses Word for documentation of the same.

How did Microsoft Teams help the Tech Lead execute his roles and Which app integrations on
responsibilities? Teams made it possible?

« Channel meetings and conversations keep discussions in context with key players.
* Monitor work item activity in your projects, create new work items, search and share

work items with your colleagues with Jira Cloud.
 Integrate Word to share and assess various documents right within Microsoft Teams.

Jira Cloud Word

124



Build — Reducing Turnaround Time for the Testing Cycle

Microsoft Teams
Teams

Your teams

All Employees
ﬂ Project Fabrikam

zeneral

Architecture

Bug Bash

Bug Management
Build and Release
Daily Stand-Up
Feature Anouncement
Feedback

Insights and Analytics
Review

Testing

11 hidden channels
Client ¥'s Design Thinking Wor...
General

Collaborative Workshop

Woaorkshop Task Management

Contoso Projects

General
Feedback

Project Management

oot

20 Join or create a team

W

Search or type a command

28 Bug Management Posts Files Wiki Project Fabrikam Team... —+
g9 g

@

Allan Deyoung 2/12 5:28 PM  Edited
Bug Detection & Resolution
The feedback from the testing is not reaching in time, resulting in rework and adding codes to buggy versions.

The Azure Board shows the current status here - Project Fabrikam Team Issues Board

ollapse all

Megan Bowen
Hey, thanks for bringing this up. This was highlighted a few days ago, and we had a joint meeting with the Testing team, but

somehow, this has not been resolved.

Lidia Holloway
‘Yeah, we are working for some time on this to figure out the issue Allan Deyoung.

Allan Deyoung 2/12 3:39 PM
Okay, guys, let’s get on to a call to discuss this.

Addressing Critical Bugs ended: 15m 46s @ ﬂ 1&

Allan Deyoung 2/12 6:04 PM
As per the task board, the backlog has a few critical tasks, this is leading to achieving desired results, ultimately increase in
TAT.

Lidia Holloway Edited

We're on it!

Start a new conversation. Type @ to mention someone.

As

Z

@ WP S 80

Meetings can either be scheduled or triggered instantly (using Meet Now). The Tech Lead uses the feature to discuss
with the team how to improve turn-around time.

=" Microsoft

é Post

Project Fabrikam / Bug Management

You
< - 717 pm

Scheduled a meeting

amm Bug Detection & Resolution

Today @ 7:30 pm

@ Megan Bowen 7:17 pm f :

%7 Hey, thanks for bringing this up. This was highlighted
a few days ago but we've not been able to effectively
resolve this. Looking forward to a productive
discussion.

Lidia Holloway  7:27 pm e
| have a few ideas about ways to improve the feedback
cycle. Will discuss during the call.

Meeting ended

3min 53sec
You 7:31 pm :
As per the task board, the backlog has a few critical

tasks, this is leading to achieving desired results,
ultimately increase in TAT.

© @9
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Microsoft Teams

Teams

General
Announcements
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Planning

Project Assets

Research and Development

Sales and Marketing
Strategy

2 hidden channels

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feature Announcement
Feedback and Analysis
ncident Management
nsights and Analytics
Planning and Strategy
Review

Spec Review

8& Jain or create 3 team

T Jira

Project Fabrikam

Summary

Language Localization

Database Improvemeant

Forgot Password Improvement

Multiple device testing with different screen reso...

GUI smoke test with test data generation

Home Fage bugs- Immediate Resclution

Modify test cases as per BA's inputs

Resolving bugs with Sevl and 5ev2 on pricrity

Multi-Account

Post Release Testing

Push MNotifications

Azzignee

Pradesp Gupta

Pradesp Gupta

Pradeep Gupta

Lidia Holloway

Lidia Holloway

Megan Bowen

Lidia Holloway

Megan Bowen

henristtam

Lidia Holloway

Pradesp Gupta

Bug Management Posts Files Wiki Project Fabrikam Tea... -

Allan Deyoung

Allan Deyoung

Allan Deyoung

Allan Deyoung

Allan Deyoung

Allan Deyoung

Allan Deyoung

Johanna Lorenz

Johanna Lorenz

Johanna Lorenz

Johanna Lorenz

IN PROGRESS

IN PROGRESS

IN PROGRESS

IN PROGRESS

IN PROGRESS

IN PROGRESS

Hi, Allan Deyoung!

Sign out

Create

e

&

=" Microsoft

Project Fabrikam Team Issues
Project Fabrikam / Bug Management

S Hi, Allan Deyoung!
J I rCI Sign out

Project Fabrikam

3/9/21 3/9/

Integrated Jira Cloud enables you to plan, track and discuss work across your teams. The Tech Lead refers to the tasks’

status to clear the backlog.

Create issue

Language Localization
6 1 | DONE

Database Improvement
1 | DONE

Forgot Password Improvement
4 T | DONE

Multiple device testing with different screen resolutions
IN PROGRESS

GUI smoke test with test data generation
1IN PROGRESS

Home Page bugs- Immediate Resolution
I 1IN PROGRESS

Modify test cases as per BA's inputs
IN PROGRESS

Resolving bugs with Sev1 and Sev2 on priority
IN PROGRESS
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Microsoft

Microsoft Teams “ Search or type a command

Teams Y Bug Management Posts Files Wiki Project Fabrikam Team... —+

Your teams l Allan Deyoung 2/12 6:07 PM

g Cycle Time Reduction in Software Testing
n Al Employecs That was a good meeting, team. As we discussed over the call, the patterns in the development and testing in the ongoing projects
suggest we need to transform the process and adopt an iterative approach to improve system testing. This document has a detailed
Project Fabrikam plan to do so.

General

Architecture m:] Road_to_Improved_Systems_Testing.docx
Bug Bash S é Post

Project Fabrikam / Bug Management
Bug Management

Lidia Holloway

Build and Release Looks like a great plan Allan Deyoung. :(:;s
e

Daily Stand-Up

’ Adele Vance Edited : Cycle Time Reduction in Software Testing

Feature Anouncement Allan Deyoung, this makes sense.
Feedback | am sure this will help us bring down TAT. That was a good meeting, team. As we discussed over

the call, the patterns in the development and testing in the
Megan Bowen : ongoing projects suggest we need to transform the process
Review [ and adopt an iterative approach to improve system testing.
This document has a detailed plan to do so.

Insights and Analytics

Testing

11 hidden channels

m Road_to_Improved_Systems_Testing.docx
51.93 KB

Client Y's Design Thinking Wor...

General
Lidia Holloway 12:29

Collaborative Workshop ;
‘{ Looks like a great plan Allan Deyoung.

P LET,S Do THIS. . Adele Vance 12:31

Allan Deyoung 5:03 PM Allan Deyoung, this makes sense.
| am sure this will help us bring down TAT.

Workshop Task Management

Project Management Megan Bowen 12:33

Start a new conversation. Type @ to mention someone.

Join or create a team © @ B > g 80

Microsoft Teams conversations are threaded so users can reply directly in-context to specific conversations, while

keeping relevant discussions and files grouped together.
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=" Microsoft

EA Search or type a command

Review View Help

Road to_Improved Systems Te...

=]l conversation | | = Close

é} Ideas

1 Comments

£ Find v

File Home Insert Layout References 2 Tell me what you want to do

v [~ <& MicrosoftGoth.. ~» 11~ A" A" B I U &~ Y = = = B~

LD_J Dictate ~

998 words

English (U.5.)

Cycle Time Reduction in Software Testing

The organization realized that testing was an issue that must be addressed in order to
improve both testing cycle time and overall systems quality. They summarize their testing
problems as:

Lack of leadership. There is a lack of management understanding of testing problems.
Historically, there has been little or no management support or involvement with the
testing process, resulting in an out of control testing environment.

Lack of systems knowledge. With the use of contractors for testing, the organization’s
employees have little or no involvement in the testing process. Therefore, many testing
processes were not understood and rarely executed correctly.

Absence of test procedures. There were no formal test procedures within the
organization. Testing roles and responsibilities were not defined or understood.

Lack of formal testing process knowledge. The testing process was not documented or
understood. Any mistakes corrected during structural testing were often repeated during
functional testing due to a lack of problem tracking. There was also a lack of input
validation or verification.

Absence of a formal systems development methodology. The organization did not use a
formal systems development methodology resulting in often overlooked requirements and
no formal testing methodology. These problems led to a lack of confidence in the testing
process and the overall quality of the systems, as well as low employee morale.
Consequently, the organization has taken several steps over the last 12 months to
overcome some of these problems. These steps will be discussed next.

The Road to Improved Systems Testing_

The organization adopted an iterative approach to improving systems testing that is
outlined below. The organization has made several changes to testing protocol over the
last year that have improved testing, quality, cycle time, and delivery predictability. It
should be noted that the steps taken below deal strictly with functional testing.

Round One.

Enjoy powerful document creation and editing with the complete canvas and toolset of Word right inside Teams.

Collaborate on team documents easily and quickly store them in Files for each channel.

=T

é Road_to_Improved_Systems_Testing.docx

Cycle Time Reduction in Software Testing

The organization realized that testing was an issue that
must be addressed in order to improve both testing cycle
time and overall systems quality. They summarize their
testing problems as:

Lack of leadership. There is a lack of management
understanding of testing problems. Historically, there has
been little or no management support or involvement with
the testing process, resulting in an out of control testing
environment.

Lack of systems knowledge. With the use of contractors for
testing, the organization’s employees have little or no
involvement in the testing process. Therefore, many testing
processes were not understood and rarely executed
correctly.

Absence of test procedures. There were no formal test
procedures within the organization. Testing roles and
responsibilities were not defined or understood.

Lack of formal testing process knowledge. The testing
process was not documented or understood. Any mistakes
corrected during structural testing were often repeated
during functional testing due to a lack of problem tracking.
There was also a lack of input validation or verification.

Absence of a formal systems development methodology.
The organization did not use a formal systems development
methodology resulting in often overlooked requirements
and no formal testing methodology. These problems led to
a lack of confidence in the testing process and the overall
quality of the systems, as well as low employee morale.
Consequently, the organization has taken several steps

the last 12 months to overcome some of these proble m
These steps will be discussed next.
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Monitor and Approve Release Deployments
Release Manager

Scenario Walkthrough

The Release Manager at Contoso understands the need to ensure that the team follows a quick and efficient software release
procedure. He sets an Bitbucket connector within Microsoft Teams and subscribes to an event to effectively monitor the
deployment process. He reviews the pre-deployment builds and communicates with the Developer to ensure that the team is
ready to deploy the latest build.

« Sets up an Bitbucket connector within a channel to ensure that a notification is sent when the build is ready for approval.
* Receives a natification regarding a new commit via Bitbucket.

* Responds to the Developer who requests him to approve the build via channel communications.

 Tracks the deployment and receives a natification that the build has been successfully deployed via Bitbucket.

How did Microsoft Teams help the Release Manager execute his roles and Which app integrations on
responsibilities? Teams made it possible?
« Track build pipelines and collaborate on your code projects with Bitbucket.

» Keep track of responses with alerts in the activity feed, thanks to @mentions and
reply notifications.

Bitbucket

« Get quick updates from team members within a personal chat.

129



Build — Monitor and Approve Release Deployments O )
mn Microsoft

el im

Build and Release Posts Files wiki - @ Org-wide (X Meet

Announcements 9 BitBucket Monday 815 PM
Design

Pradeep Gupta has set up a connection to BitBucket so group members will be notified when the following events cccur on the repository
Digital Assets Web PradeepGuptaContoso/projectfabrikam:
Pull request create
Pull re
Pull request approv
Pull request reject
Push
Issue create comment
Issues create
Issues update é Build and Release

Commit comment Project Fabrikam

Finance
Go to Market Plan
Hiring

deas

Planning

Project Assets

- Reply POSTS
Research and Development (1] - F

B oMar 815
Sales and Marketing E ] ar, 8:15 pm

BitBucket Monday 8:17 PM
Strategy Pradeep Gupta has set up a connection to BitBucket so group
o ) members will be notified when the following events occur on the
2 hidden channels Pradeep Gupta repository PradeepGuptaContoso/projectfabrikam:
PG has performed a commit to main in ProjectFabrikam ® Pull request create
Pull request update
Pull request approve
Pull request reject
Push
Issue create comment
Issues create
Issues update
Commit comment

Project Fabrikam ef14d13: Initial Bitbucket Pipelines configuration
General Branch  main

Architecture )
View in BitBucket Add a comment

Bug Detection
Bug Management

. _—
Build and Release Pradeep Gupta Monday 8:19 PM

Daily Stand-Up Jordan Miller, I've fixed all the issues that we had identified earlier, and this build is ready for deployment. Could you please

il N ?
Feedback and Analysis revisw
. o BitBucket
Insights and Analytics 1 . Jordan Miller Meonday 8:20 PM 1 8 Mar, 8:17 pm

y Hi Pradeep Gupta, | will review this. Have you identified the list of customers that we will be rolling out this release to? .

Planning and Strategy
Pradeep Gupta
has performed a commit to main in ProjectFabrikam
ef14d13: Initial Bitbucket Pipelines configuration

Pradeep Gupta Monday 8:20 PM PG

Pull Request and Release Block... ) . ] . ] )
Yes, I've generated the customer ID list. We will be relling out this version to 10,000 customers.

Review
Jordan Miller Monday 8:21 PM  Edited Branch main

Great! I've approved the build.

Spec Review

. . View in BitBucket } [ Add a comment
Sprint Tracking

Ul and UX Design
) New conversation )
3replies from Pradeep and You

&, Join or create a team

You can also add comments to Bitbucket notifications and discuss issues with threaded conversations. The Release

Manager approves the build for deployment.
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=" Microsoft

Microsoft Teems

Teams Build and Release Posts Files Wik

Activity

61 Announcements

Chat DES!QH 0 BitBucket 3/8 8:1

Digital Assets Web n:

“‘ Pradeep Gupta has set up a connection to BitBucket so group members will be notified when t

R Finance PradeepGuptaContoso/projectfabrikam:

Pull request te
— Go to Market Plan

Calendar Hiring

T O VO

Ideas

e - é Post
Planning :

e ssues update Project Fabrikam / Build and Release

Project Assets
BitBucket
Research and Development 8 Mar, 8:17 pm

Sales and Marketing
PG Pradeep Gupta

Strategy BitBucket 3/88:17 PM has performed a commit to main in ProjectFabrikam
. ef14d13: Initial Bitbucket Pipelines configuration

Pradeep Gupta Branch main

Project Fabrikam has performed a commit to main in ProjectFabrikam View in BitBucket Add a comment

General
Branch main This looks good to go
Architecture

Bug Detection View in BitBucket Add a comment

Bug Management
. o Reply
Build and Release

- This looks good to go.
Daily Stand-Up
@ oF &

Feedback and Analysis
4 5

Insights and Analytics ! q1 W2 e3 r .t y

Planning and Strategy

Pull Request and Release Blockers a s d f g h

Review

Spec Review

&5 z X ¢ vVb nm @

Sprint Tracking

]
>

Ul and UX Design

88 Join or create a team

Bitbucket allows you to responds to pull requests and add comments directly from Teams. The requesters can view

comments and make changes accordingly.
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=" Microsoft

el im

~O
- Teams Build and Release Posts Files Wik

Activity
COIELEREE @, Jordan Miller Monday 820 PM
Design «o Hi Pradeep Gupta, | will review this. Have you identified the list of customers that we will be rolling out this release to?
Digital Assets Web Pradeep Gupta Monday 8:20 PM
Finance Yes, I've generated the customer ID list. We will be relling out this version to 10,000 customers.

Go to Market Plan . Jordan Miller Monday 8:21 PM  Edited
y Great! I've approved the build.

Hiring

deas «' Reply

_ Post
Planning Project Fabrikam / Build and Release

. Pradeep Gupta Monday 8:22 PM
Project Assets . poapts ’
3 Bitbucket pipeline

Pradeep Gupta
Collance &/ 8Mar,8:22 pm

apse a

Research and Development (1]

Sales and Marketing

Zoho Sign Strategy e Bitbucket Monday

2 hidden channels . ; :
Please select a repository (1 - 1 from 1) @ Pitbucketss O Mer = pin
e Please select a repository (1 - 1 from 1)

Bitbucket pipeline

Project Fabrikam . .
) PradeepGuptaContoso/projectfabrikam
General R PradeepGuptaContoso/projectfabrikam
Pradeep Gupta
Architecture

Bug Detection Monday 833 M
° e radeep uple Morgey 02 7 Pradeep Gupta 8 Mar, 8:23 pm

Bug Management Bitbucket pipeline PradeepGuptaContoso/projectfabrikam . -
Bitbucket pipeline PradeepGuptaContoso/

Build and Release @ Bitbucket Monday 8:23 PM projectfabrikam

Daily Stand-Up

Showing 1 - 1 pipelines of 1 found B Bitbucket 8 Mar, 8:23 pm

(PradeepGuptaContoso/projectfabrikam) @ | Showing 1 - 1 pipelines of 1 found
(PradeepGuptaContoso/projectfabrikam)

Feedback and Analysis 1

Insights and Analytics 1O

Planning and Strategy #1 Initial Bitbucket Pipelines configuration

main | ef14d13 | Successful #1 Initial Bitbucket Pipelines configuration

(:) main | ef14d13 |

Pull Request and Release Block... §)
Review
Spec Review

Sprint Tracking

Ul and UX Design

&, Join or create a team

With Bitbucket, users can use a range of bot commands to get status updates from the configured repositories. The

Bitbucket app sends an update that the build has been successfully deployed.
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Maintain an App and Website in Teams

In this playbook, you will see how Contoso team works on a software development project using Microsoft
Teams. Contoso is expected to upgrade the food delivery website and create a mobile application for their
client Fabrikam. The team uses integration of essential apps throughout the whole project lifecycle.

DevOps Superpowers in Teams

Capabilities and features used... Apps that enable an immersive experience in Teams

» Schedule meetings using synced calendars, or a meet now ’
feature »

 Participate in instant, open-channel communication Word ~ PowerPoint  OneNote  YellowAnt Asana Wrike

 Store documents within a cloud-enabled repository using
Files section or channel tabs

o~ LN C B

» Create and co-author documents, spreadsheets, GitHub Jira Cloud  Lucidchart  Bitbucket  Site24x7 Matters

presentations and more in the cloud with Office 365

« Channel tabs for everyone to stay on the same page E m
» Protectively collaborate with teammates on multiple

projects from within a single environment Confluence  Zoho MURAL Jenkins Tasks by ScrumGenius
Cloud Projects Planner
and To Do
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Meet the Business Decision Makers

=" Microsoft

Project Manager

"Being a Project Manager (s like being an
artist; you have different colored process
streams combining into a work of art.”

« Monitor the progress of work and
assign task to employees

« Ensure on time delivery of the
project

* Ensure minimum or zero bugs in
the final document

* Escalate any risk or delays that can
impact the project

@
Tech Lead

"To successfully implement continuous
delivery, you need to change the culture
of how an entire organization views
software development effort.”

« Collaborate with delivery teams
providing guidance and subject
matter expertise on the software

« (reate software deployment
strategies to successfully deploy
the software

« Update configuration management
tools for implementation and
supportability

Product Manager

"Your most unhappy customers are your
greatest source of learning.”

» Define the product vision, strategy
and roadmap

« Work closely with engineering,
sales, marketing, and support to
ensure business case and customer
satisfaction goals are met

» Ensure quality product delivery
using technical product knowledge
or specific domain expertise
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Reporting a Release Blocker
Project Manager

Scenario Walkthrough

The Project Manager understands the importance of ensuring all the feature release timelines are met to have the most impact.
When the team working on launching a new ‘Quick Delivery Service' feature receives a notification regarding a critical bug that
could potentially put user privacy at risk, the Project Manager, along with other team members coordinates to ensure that the
issue is fixed without causing any major delay in timelines.

« Shares feature release timelines with the entire team using Asana.

* Receives a notification regarding a high priority bug within a channel using Jira Cloud bot.

« Communicates with the Tech Lead and Developers on the natification thread using channel communication.
» Responds to the Tech lead and takes a call on pushing the feature release by a day via tab conversations.

« Creates a channel message and informs team members of the successful performance of the feature via channel
communication.

« Updates the task status and marks the ‘Feature Launch’ as completed using Asana within Microsoft Teams.

How did Microsoft Teams help the Project Manager execute her roles and Which app integrations on
responsibilities? Teams made it possible?

» Keep track of major issues to plan and release world-class software within Microsoft
Teams using Jira Cloud.

« Assign tasks and due dates to stay accountable to each other using Asana.

« Appreciate and encourage team members using Praise.

Asana Praise Jira Cloud

« Communicate quickly and effectively using 1:1 chat. 135
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=" Microsoft

Microsoft Teams “ Search or type a command

Teams Y Updates and Feature Release Posts Files Wiki Timelines —+ ® Org

Activity

Your teams 2719 1047 AN EA
5 ( Adele Vance 2/12 10:47 AM Edited
Contoso Projects A Timelines

Hi Project Fabrikam, I've updated the list of feature updates and launch timelines in the Timelines tab.
General

Eeadbadk Let’s ensure we adhere to these timelines as much as possible. Please bring up any blockers or issues at the earliest.
Feedbac

: I
Project Management All the best team!

n Project Fabrikam - Post

Project Fabrikam / Updates and Feature Release

General Collapse a
You

Architecture Pradeep Gupta 12 Feb, 10:47

Awesome! .
Bug Management ! Timelines
Daily Stand-Up Allan Deyoung

Excited to see how these features perform. Hi Project Fabrikam, I've updated the list of feature updates

and launch timelines in the Timelines tab.
Feedback and Analysis Megan Bowen o
Let's ensure we adhere to these timelines as much as

possible. Please bring up any blockers or issues at the
Planning and Strategy A _ | | earliest.

Insights and Analytics

Pull Request and Release Blockers - &\ “\ G All the best team!

Research and Analysis

Review ! ‘-" | Pradeep Gupta 12 Feb, 10:48
Spec Review F Y : Awesome!

Sprint Tracking

Allan Deyoung 12 Feb, 10:49

Testing .
Excited to see how these features perform.

Timelines
Ul and UX Design Megan Bowen 12 Feb, 10:50

Updates and Feature Release [

5 hidden channels
All Employees

Start a new conversation. Type @ to mention someone.

Join or create a team © @ B a > Q@ @

Throughout the project, the Project Manager uses channel conversations to track issues, update stakeholders, stay

updated with tasks, deadlines etc. and to communicate with team members to ensure on-time delivery.
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Microsoft

Microsoft Teams & Search or type a command

Teams Updates and Feature Release Frosts Files Wiki Timelines ~

Your teams

n Contoso Projects

General

es dsSana Feature Release Plan

Feedback Add a new task...

Project Management
Feature Release Timelines

ﬂ Project Fabrikam Update Notification Preview ¢ Feature Release Plan

General

Send Feature Motifications

Architecture ) _ ) ¥ Feature Release Timelines
Quick Special Delivery

Bug Detection Update Notification Preview

] ] View
Bug Management Delivery Review

Daily Stand-Up Convenient Re-order Send Feature Notifications

Feedback Milest
ilestones Delivery Review

Feedback and Analysis - . .
Finalize spec and designs for new platform Ul

Insights and Analytics Convenient Re-order

Set up new reporting tools
Planning and Strategy P P d
¥ Milestones

Pull Request and Release Blockers Enhancements Needed

Research and Analysis Back-end speed enhancements Finalize spec and designs for new platform Ul

Review Mew navigation deployment Set ting tool
: et up new reporting tools
Spec Review
Results
Sprint Tracking - ¥ Enhancements Needed
Accessibility Updates

Testing
Back-end speed enhancements

: . Evaluate feature success and share with team
Timelines © = =

Ul and UX Design New navigation deployment
Updates and Feature Release

: ¥ Results
4 hidden channesls

ﬂ All Employees

oot

20 Join or create a team

Accessibility Updates

Projects

With Asana integration with Microsoft Teams, see all the tasks in a project, who they're assigned to, and when they're

due. The Project Manager views and shares the tasks with her team using Asana.
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Microsoft Teams Search or type a command

Teams e Pull Request and Release Blockers Posts Files Wiki JiraCloud —+

Jira Cloud
Your teams

[ Contoso Projects Issue created: "User Privacy Risk

General Lidia Holloway
Feadback 2/11/2020 9:05 PM (UTC-08:00)
A bug in the new 'Quick Special Delivery' feature could cause a potential risk to user privacy.

Project Management
. R
Issue Type: EBug

Praject Fabrikam Priority: Highest é Post
Project Fabrikam / Pull Request and Release Blockers

General Status: To Do

) Assignee: Megan Bowen Jira Cloud
Architecture 9 J JC 12 Feb, 10:35
Issue: BRB-2 e, 18

Bug Detection

Bug Management View in JIRA Issue created: "User Privacy Risk

Daily Stand-Up Lidia Holloway
_ llapse all 2/11/2020 9:05 PM (UTC-08:00)
Feedback S A bug in the new 'Quick Special Delivery’ feature could cause a
Feedback and Analysis Lidia Holloway potential risk to user privacy.
Pull Request and Release Blockers, I've identified a critical bug in the 'Quick Special Delivery’ feature that could cause a potential Issue Type: Bug
Priority: Highest
Planning and Strategy Stat.US: ToDo
2 g airateg Assignee:  Megan Bowen
Allan Deyoung Issue: BRB-2
Pull Request and Release Blockers Thanks for bringing this to our notice Lidia. This is a critical issue, and we need to have all hands on deck to fix this as soon as ’

Research and Analysis possible. Megan Bowen Pradeep Gupta View in JIRA

Review Megan Bowen
Pradeep and | are working on this bug and will try to fix this as scon as possible.

Insights and Analytics privacy risk to our customers’ location data. Allan Deyoung Adele Vance

Spec Review

. . s Lidia Holloway 12 Feb, 10:58
Sprint Tracking Adele Vance 2/12 11:03 AM Edited (E.
Allan Deyoung, would we be able to fix this issue before tomorrow’s release? If we're not, we should push the release by a day. Pull Request and Release Blockers, I've identified a
critical bug in the ‘Quick Special Delivery' feature that
Timelines Allan Deyoung could cause a potential privacy risk to our customers’
‘Yes, | agree. We've identified the bug and are working to fix it. We should maost likely be able to close this by the end of the day. | location data. Allan Deyoung Adele Vance

will keep you updated on this.

Testing

Ul and UX Design

5 hidden channels
Adele Vance 2/12 11:05 AM Allan Deyoung 12 Feb, 11:00

Thanks!
All Employees
Start a new conversation. Type @ to mention someone.

oot

g0 Join or create a team Ay @ © W B i & @

Using Jira Cloud, create tabs with issues and track and discuss your team’s progress in your channel without leaving

Microsoft Teams. The Project Manager gets to know about a critical bug that could expose user privacy.
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Microsoft Teams
Teams

Your teams

n Contoso Projects

General
Feedback

Project Management

ﬂ Project Fabrikam

General

Architecture

Bug Detection

Bug Management
Daily Stand-Up
Feedback

Feedback and Analysis
Insights and Analytics
Planning and Strategy
Pull Request and Release Blockers
Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

5 hidden channels

All Employees

oot

20 Join or create a team

W

T Jira

Bugs and Release Blockers

Lag in menu updates

Feedback images are not getting auto compress..

Payment gateway - Screen freeze

Enhance payment experience

Refresh page bug

User Privacy Risk

Unassigned

Unassigned

Unassigned

Unassigned

Megan Bowen

Megan Bowen

Search or type a command

Pull Request and Release Blockers rPosts Files Wiki Jira Cloud ~  +

Adele Vance

Adele Vance

Adele Vance

Adele Vance

Lidia Holloway

Lidia Holloway

=" Microsoft

Welcome, Adele Vance! Sign out

i 48

é Jira Cloud

L
L
Project Fabrikam / Pull Request and Release Blockers .

Welcome, Adele Vance! Sign out

Create issue

S Jira

Bugs and Release Block...

n Lag in menu updates
BRB-6 TO DO

u Feedback images are not getting auto compressed
BRB-5 TO DO

n Payment gateway - Screen freeze
BRB-4 TO DO

Enhance payment experience
BRB-3 TO DO

Refresh page bug
BRB-1 1 | TO DO

User Privacy Risk
BRB-2 T | TODO

Jira Cloud channel tab allows user to create tab with issues selection by specifying a project,

issues status (all, open, in progress, done). The Project Manager views the issues status in the Jira Cloud channel tab.
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=" Microsoft

Microsoft Teams A Search or type a command

Teams e Pull Request and Release Blockers Posts Files Wiki JiraCloud —+

four teams Allan Deyoung
. . Py Added a new tab at the top of this channel. Here's a link.
Sl Contoso Projects H

General :
ﬂ Jira Cloud

Feedback

Project Management K aG g@
Allan Deyoung

Project Fabrikam Adele Vance The bug has been fixed, but we're double-checking all privacy-related issues to make sure that the feature poses no é Post

- Project Fabrikam / Pull Request and Release Blockers
— threat to user privacy.
General

Architacture Adele Vance 2/12 412 PM Edited Allan Deyoung
. [ | agree we should double-check the update. Let's push the feature release by a day and make sure that we've thoroughly tested 12 Feb, 16:06
Bug Detection oo '

this feature.

Bug Management I'll change the release timelines and inform the Marketing team accordingly. Added a new tab at the top of this channel. Here's a link.

Daily Stand-Up & Reply
Feedback E Jira Cloud
Feedback and Analysis Jira Cloud

Insights and Analytics 12 Feb, 16:10

Issue created: "Update navigation bar view" @l Allan Deyoung
*7 Adele Vance The bug has been fixed, but we're

Pull Request and Release Blockers Adele Vance double-checking all privacy-related issues to make
2/12/2020 4:31 AM (UTC-08:00) sure that the feature poses no threat to user privacy.

Planning and Strategy

Research and Analysis

Review Issue Type:  Task You 12 Feb,16:12 V2
Spec Review Priority: Highest

: Status: To Do | agree we should double-check the update. Let's push
Sprint Tracking . ) the feature release by a day and make sure that we've
Assignee:  None thoroughly tested this feature.
Issue: PFT-2 I'll change the release timelines and inform the

Timelines Marketing team accordingly.

. View in JIRA
Ul and UX Design 1

Testing

5 hidden channels
« Reply

All Employees

Start a new conversation. Type @ to mention someone.

oot

g0 Join or create a team Ay @ © W B i & @

Channels facilitate instant group communication. Team members stay in the know and can share information directly in
the conversation thread to accelerate decision making. The Project Manager decides to push the release by a day to
ensure the feature is safe to push. 140
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=" Microsoft

Microsoft Teams A Search or type a command

Teams e Updates and Feature Release Posts Files Wiki Timelines -

Your teams re Adele Vance 2/12 415 PM  Edited
_ ' Quick Special Delivery Successfully Launched
f Contoso Projects Hi Project Fabrikam, you've all done a great job in mitigating the release blocker and fixing the issue without causing any major delay in
the feature launch.

The Heliday Special feature is a big hit among our users. I've updated the project statuses here.
Feedback

Project Management ollapse all

) ) f Adele Vance 2/12 416 PM
Project Fabrikam Post

Project Fabrikam / Updates and Feature Release
General n Praise

.- You
Architecture Adele Vance sent praice to J 12 Feb, 16:15

Bug Detection Megan Bowen, Pradeep Gupta Quick Special Delivery Successfully Launched
Bug Management
o | Megan Bowen Pradeep Gupta Hi Project Fabrikam, you've all done a great job in mitigating
Daily Stand-Up the release blocker and fixing the issue without causing any
Feedback Allan Deyoung Biligzs major delay in the feature launch.

) _ Pradeep Gupta, Megan Bowen, Lidia Holloway, thank you all for making sure that we launched this one time! The Holiday Special feature is a big hit among our users. I've
Feedback and Analysis updated the project statuses here.

. . Prad Gupt
Insights and Analytics sl :

Planning and Strategy

You 12Feb, 16:16
Pull Request and Release Blockers (9@ =
Research and Analysis n Praise

B an i sy
REVIEW

Adele Vance sent praise to

Spec Review Megan Bowen, Pradeep Gupta
Sprint Tracking

Testing

Timelines

i Megan Bowen Pradeep Gupta
Ul and UX Design

l Allan Deyoung 12 Feb, 16:17

Updates and Feature Release
@o

4 hidden channesls

All Employees

g"  Join or create a team f:\y & i:“ [E] = @q |1( 0

Start a new conversation. Type @ to mention someone.

Send acclaim to your employees and coworkers with Praise. Deliver in a chat, or for wider recognition, send it in a

channel conversation. The Project Manager hails team members for a job well done using Praise.
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Microsoft Teams
Teams

Your teams

n Contoso Projects

Feedback

Project Management

ﬂ Project Fabrikam

General

Architecture

Bug Detection

Bug Management
Daily Stand-Up
Feedback

Feedback and Analysis
Insights and Analytics

Planning and Strategy

Pull Request and Release Blockers

Research and Analysis
Review

Spec Review

Sprint Tracking

Testing

Timelines

Ul and UX Design

Updates and Feature Release

4 hidden channesls

ﬂ All Employees

oot

20 Join or create a team

Use Asana’s integration with Microsoft Teams to add Asana projects to group chats and turn conversations into

Maintain — Reporting a Release Blocker

W

es dsSana

Feature Release Timelines

Search or type a command

Updates and Feature Release Frosts Files Wiki Timelines ~

Feature Release Plan

Update Notification Preview

Send Feature Motifications

Delivery Review
Convenient Re-order

Milestones

Finalize spec and designs for new platform Ul
Set up new reporting tools

Enhancements Needed

Back-end speed enhancements
Mew navigation deployment

Results

Accessibility Updates

Evaluate feature success and share with team

actionable work, all in one place.

< Feature Release Plan

¥ Feature Release Timelines

Update Notification Preview

Send Feature Notifications

Delivery Review

Convenient Re-order

¥ Milestones

Finalize spec and designs for new platform Ul

Set up new reporting tools

¥ Enhancements Needed

Back-end speed enhancements

New navigation deployment

¥ Results

Projects

Microsoft
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=" Microsoft

Probing the Software tfor Possible Bugs
Tech Lead

«

Scenario Walkthrough

The Tech Lead has received insights into the app performance through Azure Cloud bot. He notices a steep decline in the
number of server requests. He suspects some bugs may be present and schedules a bug bash for the entire team to probe and
find any issue that may be present in the software.

« Receives alert from Site24x7/ that the monitor is down.

« Informs the team of this insight and that he suspects a bug.

« Schedules a channel meeting to conduct a bug bash.

« Tracks the resolution of the issue within channel communications and Bitbucket notifications.

» Replies to the thread and assigns issues that need to be investigated to the developers.

« Tracks the status of the monitor using Site24x7 and appreciates the team for the quick resolution of the issue using Praise.

How did Microsoft Teams help the Tech Lead execute his roles and Which app integrations on
responsibilities? Teams made it possible?

 Flexible uptime and performance monitoring from the cloud with Site24x7.

 Effective channel communication helps to discuss out all issues. @
 Distributed version control system of Bitbucket helps to fix the code fast. "
« Show gratitude for peers who went above and beyond at work. SiteD Ay 7 Bitbucket Praice
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=" Microsoft

Microsoft Teams
2
A

= Teams Insights and Analytics Posts Files Wiki Tasks @) 1more (@D ~

Activity
General

Site2dx7 3/512:0
Announcements

Design O Zylker Monitor is Down- (Test Message from Site24x7)

Websit
Digital Assets Web -

Finance Display Name Zylker Monitor
Go to Market Plan Site monitored http://zylker.com
Hiring Monitor status DOWN

Down since 04 Mar, 2021 10:31 PM PST é Post

deas Project Fabrikam / Insights and Analytics

Monitor Dashboard Link  https://site24x7.com

Reason Service Unavailable f Site24x7
b 5Mar, 12:01 pm

Planning
Project Assets

Research and Development Assign Technician Mark As Maintenance View Online Reports o .
" velop 9 ' P O Zylker Monitor is Down- (Test Message from Site24x7)

Sales and Marketing Website

Display Name Zylker Monitor

Site monitored http://zylker.com

2 hidden channels Allan Deyoung  11:0% AM Monitor status DOWN

IMPORTANT! Down since 04 Mar, 2021 10:31 PM PST
] ) Hi Project Fabrikam, Monitor Dashboard Link https://site24x7.com
Project Fabrikam e Reason Service Unavailable

Strategy

General The monitor is down and we need to work on this ASAP! Something is causing the app to crash frequently, I'm scheduling a quick [ Assign Technician ] [ Mark As Maintenance
bug bash to investigate this issue.

Architecture

[ View Online Reports ]

Bug Detection Grady Archie 11:23 AM
Bug Management
You 11:09am

Build and Release
7O \mPoRTANT!

Daily Stand-Up » Hi Project Fabrikam,
Feature Announcement — .
- 4 The monitor is down and we need to work on this
Feedback and Analysis ASAP! Something is causing the app to crash
ncident Management . freque.ntly, | m_sc_:hedullng a quick bug bash to
investigate this issue.

Insights and Analytics

Planning and Strategy ] Grady Archie  11:23 am

R oniianar
Review

Spec Review

85 Join or create a team

The Site24x7 connector keeps your team informed about critical alerts and RCA reports from your monitors right in
your Microsoft Teams channel. The Tech Lead gets the team to work on an issue after receiving a notification that the
monitor is down. 144
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mn Microsoft

Microsoft Teams Search or type a command

Teams e Bug Detection Posts Files Wiki Meeting Notes Jira Cloud

Activity

. Allan Deyoung 2/12 2:20 PM  Edited
Your teams
Dy Bug Bash

All Employees Hi Project Fabrikam,

| hope all of you have scanned the application thoroughly. Let's get on a call to discuss the problems faced.
General

Bug Bash Discussion
Project Fabrikam Wednesday, February 12, 2020 @ 2:30 PM

- |
General

Architacture | Bug bash ended: 12m 44s @ llﬁ a Il é Bug Detection

Project Fabrikam
Bug Bash g‘ Allan Deyoung 2/12 2:39 PM  Edited 1

Thanks, team, for highlighting the problems. As it has been pointed out that there is some issue with the screen and we are also

Bug Detection . : : - ! . . : . POSTS MORE
g - facing some issues with the filter options, we will investigate it and fix it ASAP. Megan Bowen, please take a look.

Bug Management

‘e‘l REP'}’ al%o .
Build and Release You P I
P\ ° 12 Feb, 14:20
Ll

Daily Stand-Up

BitBucket Scheduled a meeting
Feature Anouncement

Feedback Allan Deyoung a Bug Bash Discussion

has performed 2 commits to master in Food Outlet Details 12 Feb 2020 @ 14:30
nsights and Analytics e9b5fbd: Merged in Allan-Deyoung/cuisines-created-online-with-bitbucket-1581488360903 (pull request #1) Cuisines created online with

, Bitbucket
Review roneks

Testing Number of commits 2 a You 12Feb,14:39
Ly
Branch master ' Thanks, team, for highlighting the problems. As it has

been pointed out that there is some issue with the

View in BitBucket Add a comment screen and we are also facing some issues with the
filter options, we will investigate it and fix it ASAP.
Megan Bowen, please take a look.

10 hidden channels

Client ¥'s Design Thinking Wor...

General
«' Reply

Collaborative Workshop L

Waorkshop Task Management G BitBucket

Contoso Projects Allan Deyoung

has performed 2 commits to master in Food Outlet Details o BitBucket

General 12 Feb, 14:36

e9b5fbd: Merged in Allan-Deyoung/cuisines-created-online-with-bitbucket- 1581498360903 {pull request #1) Cuisines created online with
Feadback Bitbucket
Allan Deyoung
Project Management has created pull request #1 in Allan-Deyoung/cui
created-online-with-bitbucket-158149836090
Outlet Details
1: Cuisines created online with Bitbucket

Start a new conversation. Type @ to mention someane.

Join or create a team A, 2 @ @ [ |:|:<1 = Q0 B .;F )

The Project Manager holds meeting to figure out issues and @mentions the Developer to resolve them.
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Microsoft

Microsoft Teams Search or type a command

Teams e Bug Detection Posts Files Wiki Meeting Notes Jira Cloud

Your teams . P o iats
G BitBucket 2/12 2:36 PM
All Employees

Allan Deyoung
General has created pull request #1 in Allan-Deyoung/cuisines-created-online-with-bitbucket-1581498360903 of Food Outlet Details
1: C reat nline with Bitbucket
Project Fabrikam
Source branch Allan-Deyoung/cuisines-created-online-with-bitbucket-1581498360903

. L
General Destination branch  master

Architecture é Post

. . . . Project Fabrikam / Bug Detection
| a {
Bug Bash View in BitBucket Add a comment Decline Merge

Bug Detection BitBucket
Bug Management o 12 Feb, 14:36

Megan Bowen 1

Build and Release . I ) . .
" @Allan Deyoung | have found the bug creating the filter issues and fixed it. It seems there was an error in our last update, and the

Allan Deyoung

Dailv Stand. i - ol has created. pull r_eque_st #1 in Allan-Deyoung/cuisines-

Daily Stand-Up ilter queries were not right. created-online-with-bitbucket-1581498360903 of Food
Outlet Details

BitBucket - Allan Deyoung 1: Cuisines created online with Bitbucket

Feedback The pull request has been merged.

Feature Anouncement

Source branch Allan-Deyoung/cuisines-created-online-with-bi
tbucket-1581498360903

nsights and Analytics Allan Deyoung  2/12 2:47 PM  Edited Destination branch master

Great job Megan Bowen, | have merged all the changes.

I'hope the performance improves now. 2 ‘ View in BitBucket ‘ ‘ Add a comment ‘ Decline ‘ ‘ Merge

Review

Testing

Megan Bowen

Thank you!

. . i I Megan Bowen 12 Feb, 14:45 (@ -
Client ¥'s Design Thinking Wor... ¢« Reply @

i - @Allan Deyoung | have found the bug creating the
General filter issues and fixed it. It seems there was an error in
@ Megan Bowen our last update, and the filter queries were not right.

- GitHub repositories
Waorkshop Task Management B 1

0 hidden channels

Collaborative Workshop

Contoso Projects GitHub BitBucket 12 Feb, 14:46
e The pull request has been merged.

General

Feedback

Here is the list of latest GitHub Repositories: (max 15 items can be

Project Management
Start a new conversation. Type @ to mention someane.

Join or create a team A, 2 = [ [P > 8 B .;?' )

The Microsoft Teams Bitbucket Connector sends notifications about actions done in your repositories, branches, pull

requests to Microsoft Teams channels.
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=" Microsoft

Microsoft Teams
2
A

= Teams Insights and Analytics Posts Files Wiki Tasks @) 1more (@D ~

Activity
General
Announcements Allan Deyoung 10:45 AM
] 4 Site24x7 what is the status of Fabrikam
Design

Digital Assets Web ollapse all

Finance Site24x7 10:45 AM
e

Go to Market Plan Project Fabrikam is Up

Hiring
Website & Post

deas Project Fabrikam / Insights and Analytics

Planning

Project Assets Last Polled Time : 09 Mar 2021 05:15:02 AM Ql T;:’Sam
O

Research and Development _ . )
Seattle - US Dallas - US Denver - US Kansas - US Site24x7 what is the status of Fabrikam
Detroit - US Philadelphia - US Portland - US

Sales and Marketing
Stra_'emf ﬁ Site24x7 10:45am

2 hidden channels “® ) ) )
: Allan Deyoung 11:26 AM Edited Project Fabrikam is Up

Hi Project Fabrikam, We have successfully resolved the issue and Fabrikam is up again. Thanks for resolving this so quickly!
Project Fabrikam 4. Website
Allan Deyoung 11:45 AM &

General Last Polled Time : 09 Mar 2021 05:15:02 AM
Architecture n Praise
Seattle - US Dallas - US Denver - US Kansas - US

Bug Detection ) . Detroit - US Philadelphia - US Portland - US
Allan Deyoung sent praise to

Bug Management
. Megan Bowen, Pradeep Gupta

Build and Release You 11:26am V)
Daily Stand-Up Hi Project Fabrikam, We have successfully resolved
Feature Announcement the issue and Fabrikam is up again. Thanks for
resolving this so quickly!

Feedback and Analysis
ncident Management

Insights and Analytics You 11:45am

Planning and Strategy Megan Bowen Pradeep Gupt

R oniianar
Review

Spec Review

85 Join or create a team

Show appreciation to your co-workers for their good work using Praise. The Tech Lead appreciates the team for

quickly resolving the issue with the monitor.
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=" Microsoft

] Live Site Incident Triage and Management

Scenario Walkthrough

Sudden failure in the source code has resulted in a glitch that is declining the customers from availing an introductory offer for
new restaurants. After identifying and analyzing the issues, the Tech Lead plans how exactly the mitigation process will go
ahead. See how the Tech Lead collaborates over Microsoft Teams with the associated members of the project to plan a
resolution of the same.

» Receives notification for a ticket regarding an error on live site with a detailed summary via Zendesk.

« Schedules a meeting to discuss the issue and shares the incident ticket via xMatters.

« Assigns tasks to the team and starts the mitigation process via Trello.

* Invites the team members over a meeting for quick planning.

« Manages the incident ticket through its different stages, i.e., triggering, opening, acknowledging, and resolving.

How did Microsoft Teams help the Tech Lead execute his roles and Which app integrations on
responsibilities? Teams made it possible?
 Receive relevant incident updates within Teams and stay ahead of possible incidents

with Zenduty. [

» Collaborate on ticket resolution and discuss tickets within a meeting using xMatters
xMatters Zenduty

Trello GitHub

« Assign tasks and stay on top of the mitigation cycle using Trello.

« Access GitHub repositories for all the source code used in the project from the very
start and aid your team members with GitHub bot.
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mn Microsoft

Microsoft Teams 4 Search or type a command

Teams Incident Management Posts Files Wiki Mitigation Plan Incident Tracker Incident post-mortem 1 more ~ @ Crg

=) Zenduty

Your teams

All Employees [Triggered]Incident#2 - ValidationError: {'message’...

nternal Server Error: fapifevents/89ah0ac89-3fAr-5hbb-b56j-12alv45gg98f/ Level: error Culprit : incidents.intreductoryoffers in
ﬂ Praject Fabrikam create Event |D: thg94u394bjdbada99343bd9 Issue URL: https://sentry.io/organizations/zenduty/issues/4312875423,7
_ referrerwebhooksplugin
General
Architecture Details
Bug Bash . . < Post
Incident URL  Link Project Fabrikam / Incident Management

Bug Management Service Microsoft Teams

Build and Release Assigned to Pradeep Gupta 7 Zenduty
14 Feb, 13:39

Daily Stand-Up Status

Feature Anouncement Time 02/14/1 B [Triggered]incident#2 - ValidationError: {message'...

Internal Server Error. /api/events/
89ah0ac89-3f4r-5hb6-b56j-12a0v459g98f/ Level: error
Acknowledge Resolve Culprit : incidents.introductoryoffers in create Event
1D: fhq94u394bjdbada99343bd9 Issue URL: https://
nsights and Analytics sentry.io/organizations/zenduty/issues/4312875423/
se ?referrerwebhooksplugin

Feedback

Incident Management

Review

Testing @ Johanna Lorenz Details
Yes, |'ve received the same information from the client.
Incident URL  Link

f@ Adele Vance Service Microsoft Teams

e Mo S [0 Let's work towards the resolution of the same! Assignedto  Pradeep Gupta
Client ¥'s Design Thinking Wor... Status Triggered

Time 02/14/2020, 08:09:32 UTC

10 hidden channels

General «* Reply
Collaborative Workshop

Workshe sk N Zendut .
Workshop Task Management ¥ Johanna Lorenz 14 Feb, 13:41 :

Contoso Projects [Acknowledged] Incident#2 - ValidationError: { message ... Yes, I've received the same information from the client.
_ | nternal Server Error: fapifevents/89ah0ac89-3fAr-5hbb-b56)-12alv45gg98f/ Level: error Culprit @ incidents.intreductoryoffers in
wenera create Event ID: fhg94u394bjdbada99343bd9 Issue URL: https://sentry.io/organizations/zenduty/issues /43128754237 Adele Vance 14 Feb, 13:42

Feedback referrerwebhooksplugin .
Plug Let's work towards the resolution of the same!

Project Management
Start a new conversation. Type @ to mention someone.

88" Join or create a team Ay 2 © [ F i i @ B ¢ O

L =

Use the power of integrated Zenduty, the end-to-end incident management platform to manage incidents. The

Product Manager and the Project Manager view the notification about the incident.
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mn Microsoft

Issue with Introductory Offer Chat Files Details
Cancel meeting Time zone: (UTC+05:30) Chennai, Kolkata, Mumbai, New Delhi v Meeting options Tracking

Allan Deyoung

Issue with Introductory Offer

Pradeep Gupta /e Adele Vance Johar g @ Megan Bowen

Organizer
g

Pradeep Gupta

Unknown

5 participants
6:30 PM 30om @  Allday Yohanna lorenz

Unknown CHAT DETAILS

Megan Bowen

Unknown

fi Adele Vance .
Unknown Issue with Introductory Offer

Issue with Introductory Offer

Mon Mar 08, 2021
6:00 pm—6:30 pm

0@ Share meeting invite

Q +1469-965-2451 (Toll) United States

We have received an intimation from the customer service department about an incident of high priority. When several users

are trying to avail of the offer at once, there are automatic cancellations, and an error message says that the user cannot place Hi All, We have received an intimation from the customer service

their order at that point in time. We are working on resolving the issue. department about an incident of high priority. When several
users are trying to avail of the offer at once, there are See more

Participants (5)

Allan Deyoung
Ly Organiser

Adele Vance
Unknown

{8
Johanna Lorenz
Unknown

&3

Megan Bowen

Collaborate with your team through channel communications using @mention to tag required personnel and keep

conversations around the topic in a single thread. The Tech Lead alerts the team about a high priority incident.
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mn Microsoft

Add a tab

Turn your favorite apps and files into tabs for this meeting. More apps xM}atters

Optimized for meetings

xMatters

Recent v .
Issue with Introductory Offer
We can't find any matches for 'xMatters'

<

Video is off Mic is off Device

More join options

Join now v

2@3 Manage apps

Integrate apps directly in Teams meetings— empowering DevOps teams to bring incidents directly into meetings where
they can collaborate and resolve issues in real-time, directly within the app in the meeting itself.
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Issue with Introductory Offer

= Issue with Introductory Offer

01:15 5 attendees

J£Y

N

e
\

MeganB %

Pradeep Gupta %

" -
& )
& A 7

Pradeep G % JohannalL %

AdeleV %

Adele Vance & Johanna Lorenz ¥

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Teams allows
you to also attach documents or share relevant information over chat for an engaging meeting experience.
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Microsoft

xMatters Incident: INC-1

(x) INC-1

Customers are unable to redes
introductory offer.

Severity: High
Status: Open

Owner: Allan Deyoung (al
Description:

Hi Team, orders for which custc
have availed the introductory ¢
getting cancelled automatically
look into this.

PradeepG %

Pradeep Gupta &
Edi -
‘ i ' -

\ [’
= ats,)
Open in xMatt » ‘?4“
L 1A\ A
%

JohannaL %

AdeleV %

Adele Vance & Johanna Lorenz &

Work with applications and discuss incidents within the meeting interface itself with xMatters. The Tech Lead opens the
xMatters incident during the meeting to discuss the issue and mitigation plan.
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Microsoft

Issue with Introductory Offer

xMatters Incident: INC-1

Update status

<
Status:

Open

Open
In Progress

Mitigated

PradeepG %

Update Incident
Pradeep Gupta &
' - .

|

7

%

‘ ;

JohannaL %

AdeleV %

Adele Vance & Johanna Lorenz &

The Tech Lead assigns the incident, updates the status and adds comments to the xMatters incident right within the
meeting so that everyone is on the same page.
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=" Microsoft

Teams Y Incident Management Posts Files Wiki Mitigation Plan Incident Tracker Incident post-mortem 1more v

Vet tesine a‘ Allan Deyoung 2/14 3:21PM Edited
Dy Incident Management INC-8
n All Employees The tasks for all of us have been assigned here.
Let’s start mitigating the issue for rapid resolution of the same.
Project Fabrikam Let’s get this done at the earliest!

_ Hit me up if you come across any issues. Here to assist.
General

Architecture

Post
Bug Bash Pradeep Gupta 3:23 é

Project Fabrikam / Incident Management

Bug Management b Allan Deyoung I'm on it! (2

You
Build and Release Jordan Miller 7 Edited »
fa':,‘ . ) ) : S 14:07
Daily Stand-Up wesome!

Awaiting further updates. Incident Management INC-8
Feature Anouncement
2/14 3:31 PN The tasks for all of us have been assigned here.

Feedback e‘ Allan Deyoung. 214 3.31 PN . o . 9 .

& Let's start mitigating the issue for rapid resolution of the
Incident Management | same.
: Let's get this done at the earliest!
Insights and Analytics : . . . @
Hit me up if you come across any issues. Here to assist. <

Review

Testing e Pradeep Gupta 14:11 Z @
. ©

10 hidden channels

Allan Deyoung I'm on it! =

Client Y's Design Thinking Wor... )
H"J Jordan Miller 14:14

».

General THAN K YOU “ Awesome!

Collaborative Workshop Awaiting further updates.

Workshop Task Management ’9 Adele Vance 42 Edited
Reach out to me in case of any roadblocks! "= You 1417
Contoso Projects

@ Johanna Lorenz 4:01 PM
General

Feedback

Project Management

Join or create a team Ay ¢ © W B i > @ B S 0

The Tech Lead delegates tasks to team members through channel communication. The @mention feature ensures that

team members don't miss out on messages that need their attention!
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Microsoft Teams

Teams Incident Management Posts Files Wiki  Mitigation Plan ~ 1 more +

Design

Digital Assets Web
igita ets Ve Project Fabrikam @

Finance
Go to Market Plan
Hiring

Ideas

0 Completed

Planning

@ £, meistertask.com

Project Assets

h Tpact Eatculation

Research and Development

Sales and Marketing Jar 6, 2021 ") Project Fabrikam
Strateqgy

1 hidden channel

Project Fabrikam

General

Architecture Release Updates

Resource Management
Bug Detection
Bug Management
Build and Release
Daily Stand-Up
Feature Announcement .
Code Review
Feedback and Analysis
Pradeepg

Incident Management

Insights and Analytics

Planning and Strategy g

Review JohannalL

Bug Fixes

Spec Review

Ul and UX Design g

4 hidden channels

Join or create a team

The interactive Trello tab in channels is great for collaborative task management and tracking. The Tech Lead uses

Trello to track tasks for the mitigation of the incident,
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Maintain — Live Site Incident Triage and Management

=" Microsoft

Microsoft Teams 4 Search or type a command

Teams y @ Org

L ¢

Your teams

ﬂ All Employees
ﬂ Project Fabrikam

General

Architecture

Bug Bash

. Post
VO u 601. Th | Sl Project Fabrikam / Incident Management

Bug Management

Build and Release Prad Guot
R radeep Gupta
Daily Stand-Up <« Reply e 14 Feb, 16:34

Feature Anouncement Fixed Source Code Error

Prad Gupt Edited
Feedback r.a =ep 2upn

Fixed Source Code Error | have made some changes to the source code. Can you
Incident Management | have made some changes to the source code. Can you please review Allan Deyoung? please review Allan Deyoung?

nsights and Analytics GitHub
Review GitHub
-

Testing Pull Request : "Source Code Bug Fixes" w u Pradeepguptadevops
mm 2/14/2020 11:02:48 AM +00:00

Pull Request : "Source Code Bug Fixes"

10 hidden channels -
- pradeepguptadevops 1 Repository Source-Code
n 21472020 11:02:48 AM +00:00

2020 17:0.2: Id# 1

Client ¥'s Design Thinking Wor... ) Base master
Repository Source-Code Head Project-Fabrikam

General Id# 1

Collaborative Workshop Base ME@H .
o Head Project-Fabrikam

Workshop Task Management
View Pull Request

Contoso Projects

| have reviewed the source code. It looks good so far.

I have reviewed the source code. It looks good so far. Let me check the incident severity just to be sure. . oo
Let me check the incident severity just to be sure.

@‘ You 14 Feb,16:35
General 91 Allan Deyoung 2/14 4:35 PM Ly
Feedback -

Project Management « Reply

Start a new conversation. Type @ to mention someone.

88" Join or create a team =) [eR) = 0 3o 0O

=

Use channel conversations to relay updates to team members. The Developer updates the Tech Lead about fixing the

source code error and raises a Pull Request using integrated GitHub.
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Maintain — Live Site Incident Triage and Management O )
mn Microsoft

Microsoft Teams Search or type a command
A

g Teams T Incident Management Posts Files Wiki Mitigation Plan Incident Tracker Incident post-mortem 1 more ~ @ Crg

Activity
= S
Your teams -
= ServiceBot
. You have successfully associated a Freshservice group with this Team.
All Employees ¥ group v

ﬂ Project Fabrikam

General

« Reply

=) Zenduty

Architecture [Resolved]Incident#2 - ValidationError: {'message'...

Post
Project Fabrikam / Incident Management

om o

ifevents/89ah0ac89-3f4r-5hb6-b56j-12a0v45gg98f/ Level: error Culprit @ incidents.introductoryoffers in é
94bjdbada®99343bdS Issue URL: https://sentry.io/organizations/zenduty/issues/4312875423/7

Bug Bash nternal Server Error: fap
u3

Eug \.-13nagen'|en'_ create Event ID: '_|“'|E|'5'i
. referrerwebhooksplugin
Build and Release e Zenduty

pA :
Daily Stand-Up Details 14 Feb, 16:36

Feature Anouncement Incident URL  Link [Resolved]incident#2 - ValidationError: {message'...

Feedback Service Microsoft Teams Internal Server Error. /api/events/

) . a . 89ah0ac89-3f4r-5hb6-b56j-12a0v45g9g98f/ Level: error
Incident Management Assigned to Pradeep Gupta Culprit ; incidents.introductoryoffers in create Event

_ N Status esolve ID: fhq@4u394bjdbadag9343bda Issue URL: https://
nsights and Analytics sentry.io/organizations/zenduty/issues/4312875423/

Review Time 02714/ » WO ?referrerwebhooksplugin

Testing I Details

10 hidden channels Jordan Mil Incident URL  Link
<va) S Service Microsoft Teams
-« Love the quick resolution, guys! The changes are live. Assigned to  Pradeep Gupta
Status Resolved
The offer is up and running! 'Z Time 02/14/2020, 08:09:32 UTC

Client ¥'s Design Thinking Wor...
General
e WY §
Collaborative Workshop Adele Vance Edited
Workshop Task Management fo Well done team! (# ﬂ’—J Jordan Miller 14 Feb, 16:39 4
&

Love the quick resolution, guys! The changes are live.

Contoso Projects Allan Deyoung 2/20 1:25 PM  Edited

_ Fantastic! The offer is up and running! =
General

Let's move to RCA and postmortem now! :

Feedback

Project Management

Start a new conversation. Type @ to mention someone.

25" Join or create a team ) [E] = @q [1( oI | ,;:I O

=

Integrated Zenduty offers channel alerts about service-level incidents. The Project Manager and the Tech Lead are

thrilled with quick resolution of the incident.
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=" Microsoft

Scenario Walkthrough

Conducting a post-mortem of an incident is integral to the process of continually improving the functioning of a live product.
The Tech Lead schedules a post-mortem to discuss the probable cause and implement preventive measures to avoid
incidences like the recent incident that caused automatic order cancellation.

« Creates an automated system for a new SharePoint list to be created after the resolution of each incident by integrating
PagerDuty and SharePoint with Power Automate.

« Notifies team members of the planned incident post-mortem and shares updates regarding the next steps to be followed
via channel communications.

« Views analysis and insights shared by the team members regarding the incident via OneNote.
« Views the incident list and the number of users affected by the incident using an integrated SharePoint tab.
» Schedules a meeting to discuss a post-mortem of the incident and the findings of team members via channel meetings.

How did Microsoft Teams help the Tech Lead execute his roles and Which app integrations on
responsibilities? Teams made it possible?

« Automate time-consuming and repetitive tasks by integrating essential applications

and services using Power Automate.
OneNote  PagerDuty SharePoint  Power

Automate

« Add a page or list within a chat or channel using SharePoint for Microsoft.

« Collaborate on digital content and share it with the team using the OneNote
notebook.

« Communicate quickly and effectively with channel meetings.
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Maintain — Root Cause Analysis O )
mn Microsoft

Microsoft Teams

Power Automate Home Create Chat Approvals Business process flows About

&7 Edit 3 Share B Save As [u] Delete [ Send acopy < Submitas template (%) Turnoff [ Repair tips off

0 = il

Flows > When an incident is resolved, create an item in SharePoint for post-mortem

Details di Connections

Flow Status Power Automate

When an incident is resolved, create an item in SharePoint for post-mortem On

Description Created . SharePoint AllanD@M365x110248.0nMi

This template will create a new item in a SharePoint list for each resclved PagerDuty  Apr 9, 171:00 AM Permissions

PagerDuty Project Fabrikam

incident.

Modified
Owner Apr9, 11:35 AM

Allan Deyoung Owners di @
Type

Automated
@ Allan Deyoung Power Automate
.

Plan . ’ - g y
: ol Automate time-consuming and repetitive tasks by integrating your
er-user plan favorite apps and services with Microsoft Power Automate.

T @
Original template

Created by

28-day run history (1) Microsoft Corporation

Privacy statement

Start Duration Status
Service agreement

Apr 9, 11:40 AM (2 min ago) 14 ms Succeeded

Apr 9, 11:39 AM (3 min ago) 0:00:07 ucceeded

With Power Automate, you can connect your team to a wide variety of services like SharePoint and PagerDuty. The

Tech Lead creates automated system for a new SharePoint list to be created after every incident.
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Maintain — Root Cause Analysis

=" Microsoft

Microsoft Teams 2 Search or type a command

Teams Incident Management Posts Files Wiki Mitigation Plan Incident Tracker Incident post-mortem 1 more ~ @ Org

fourteams Ql Allan Deyoung 2/17 10:43 AN
All Emp|o}.’er__\5 - “ |I'ICIdE‘I‘|t #3

Hi Incident Management, we nead to schedule a post-mortem to discuss the root cause of the recent incident that caused the ordering

) ) system to crash and what we could do to avoid this in the future. I've set up a flow for a SharePoint list to be automatically created in
n Project Fabrikam

the Incident Tracker tab after each incident is resclved so that we can keep track of all incidences.

General
Calend . . - _ - . . - - e
S I've assigned an important incident analysis to each of us here. Let's fill in our observations and analysis after which I'll set-up a call to

Architecture - -
discuss this.

Bug Bash é Post

o . - . . Project Fabrikam / Incident Management
Bug Management Pradeep Gupta could you please extract the list of users affected and update the number of users affected in the share point list recently ! ?

created.

Build and Release L eil You
Daily Stand-Up Oy ) 16:06

Incident #3

Feature Anouncement

Feedback @ Megan Bowen Hi Incident Management, we need to schedule a post-mortem
( to discuss the root cause of the recent incident that caused

— the ordering system to crash and what we could do to avoid
nsights and Analytics this in the future. I've set up up a flow for a SharePoint list

, to be automatically created in the Incident Tracker tab after
Testing Pradeep Gupta aut :

. each incident is resolved so that we can keep track of all

) Will do that o

11 hidden channels incidences.

Incident Management

Allan Deyoung 2/17 10:48 AM ] ) o )

Great! I've assigned an important incident analysis to each one of us
R X > D here. Let's fill in our observations and analysis after which I'll
XK At set-up a call to discuss this.

Client ¥'s Design Thinking Wor...
General

g W ’ .
Collaborative Workshop Pradeep Gupta could you please extract the list of users

Workshop Task Management g - affected and update the number of users affected in the share
¥ G point list recently created.

Contoso Projects

\ — @ Megan Bowen 16:09
[=
General _ i 3 . = y
Feedback ] .

Project Management

Start a new conversation. Type @ to mention someone.

" Join or create a team by ¢ @ @ F 4 = 0 T S 0

Collaborate with your team through channel communications using @mention to tag required personnel and keep
conversations around the topic in a single thread. The Tech Lead initiates the postmortem process to discuss the root
cause of the incident. 16T



Maintain — Root Cause Analysis

Microsoft Teams
Teams

Your teams

All Employees
n Project Fabrikam

e General
Architecture
Bug Bash
Bug Management
Build and Release
Daily Stand-Up
Feature Anouncement
Feedback
Incident Management
nsights and Analytics
Testing

11 hidden channels

Client ¥'s Design Thinking Wor...

General
Collaborative Workshop

Workshop Task Management

Contoso Projects

General
Feedback

Project Management

+ -
Join or create a team

W

Search or type a command

Incident Management Posts Files Wiki Mitigation Plan  Incident Tracker ~ 2 more ~»

New ¢ Quickedit 8 Export to Exce
Incident Post-mortem

Aol

ncident Number

B> Open in SharePoint

Resolution time

=" Microsoft

All ltems

Incident Tracker
Project Fabrikam / Incident Management

SharePoint

Project Fabrikam
J :
Public group
£ -+ New — Allltems ™

Incident Post-mortem

Incident Number

#3

Add a SharePoint list tab to any channel and share useful information with your team. The Developer updates the

statistics in the Incident Management tab.
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Maintain — Root Cause Analysis

=" Microsoft

Microsoft Teams & Search or type a command

Teams T Incident Management Posts Files Wiki Mitigation Plan  Incident post-mortem ~ 2 more ~

Your teams i i :
File Home Insert Draw View Help Open in browser

All Employees
v [F] ~ | Calibri Light v2 v B I U v Av ¥ A .-

n Project Fabrikam

X General
Calendar

Architecture

Bug Bash <

Bug Management + A high-level summary of the incident— Allan Deyoung

Build and Release InCident #3

Which services and customers were affected?

i Monda bruary 2020 9:42 ANV
Daily Stand-Up Monday, February 17, 202 42 AM

Feature Anouncement How long and severe was the issue? * A high-level summary of the incident— Allan

Feedback Deyoung

Who was involved in the response?

Incident Management Which services and customers were affected?

nsights and Analytics

v di i i ? .
How did we ultimately fix the problem? How long and severe was the issue?

Testing

11 hidden channels . L
A root cause analysis of the incident — Megan Bowen Who was involved in the response?

Client Y's Design Thinking Wor... What were the origins of failure?
General How did we ultimately fix the problem?

Why do we think this happened?
Collaborative Workshop
Workshop Task Management Steps taken to diagnose, assess, and resolve the incident — Pradeep Gupta IB\ root cause analysis of the incident — Megan
owen

c Bro What actions were taken?
ontoso Frojects What were the origins of failure?

- . -
General Which were effective?

~ Why do we think this happened?
Feedback Which were detrimental?

Project Management Steps taken to diagnose, assess, and resolve the
A timeline of significant activity — Megon Bowen incident — Pradeep Gupta

Centralize key activities from chat conversations, incident details, and more. What actions were taken?

Learnings and steps to avoid such incidences in the future — Pradeep Gupta Which were effective?

" Join or create a team
What went well?

Collaborative and powerful document creation with OneNote in Microsoft Teams. Quickly disseminate meeting

outcome, notes and action items among team members with OneNote tabs that can be pinned to any channel.
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Maintain — Root Cause Analysis

=" Microsoft

Microsoft Teams Search or type a command

Teams R Incident Management Posts Files Wiki Mitigation Plan Incident Tracker Incident post-mortem 1 more ~ @ Org

Activity

-%
Your teams

Allan Deyoung 2/17 10:49 AN Edited
@ All Employees Ly Post-mortem
Thank you all for filling in the analysis.

) ) Scheduling a call to discuss the issue, our findings, and precautions to avoid a repeat of this incident.
n Project Fabrikam g g P P

~ | ﬂ Incident #3 Post-mortem
=enerd Monday, February 17, 2020 @ 11:00 AM

Architecture

Collapse all

Bug Bash _ é Po.st _
4 Incident #3 Post-mortem ended: 18m 8s Project Fabrikam / Incident Management

Bug Management

. Johanna Lorenz Edited You
o
Build and Release .
Allan Deyoung, this was an excellent call. O 17 Feb, 10:49
-

Daily Stand-Up | think we've had significant learnings to help us anticipate users’ rush and handle such incidents more effectively. Scheduled a meeting

resture Anouncement Allan Deyoung 2/17 11:18 AM  Edited
Feedback Thanks, Johanna Lorenz. (&
Pradeep Gupta, Megan Bowen, let's begin to implement the precautionary measures that we discussed and start updating the code

Incident #3 Post-mortem

ﬂ 17 Feb 2020 @ 11:00

Incident M t : : ) )
newgent Managemen checklist with all the common/overlooked errors that we discovered.

nsights and Analytics
Megan Bowen Meeting ended

Review ¥> Wil do that Allan e

Testing
Pradeep Gupta Johanna Lorenz 17 Feb, 11:17 7 @

10 hidden channels Allan Deyoung will implement what we've discussed today to prepare for the promotional notification that would be sent next
Monday.

Allan Deyoung, this was an excellent call.

| think we've had significant learnings to help us

Allan Deyoung 2/17 11:20 AM anticipate users' rush and handle such incidents more
General effectively.

Client ¥'s Design Thinking Wor...

Collaborative Workshop 1

Waorkshop Task Management
You 17 Feb,11:18

February 20, 2020 Thanks, Johanna Lorenz. ‘=

Pradeep Gupta, Megan Bowen, let's begin to
General Pradeep Gupta ’ implement the precautionary measures that we
Eeadback ServiceBot reassociate discussed and start updating the code checklist with
all the common/overlooked errors that we discovered.

Contoso Projects

Project Management ollapse all

Start a new conversation. Type @ to mention someone.

M@ g @ A 0

" Join or create a team by ¢ @ @ F i = 0 T S 0

Close out conversations in channels once your objectives have been achieved. The Tech Lead discusses the RCA over

a call and sets in motion creation of a checklist of the common errors.
164



=" Microsoft

Creating a Report and Discussing Findings

Product Manager

Scenario Walkthrough

Contoso has launched the beta version of the app and is closely monitoring the performance of the app as well as the
connected website. The Product Manager uses the dashboard to analyze the performance of the product so far and identify
areas that have led to decreased user engagement. She identifies issues that are most likely the cause of decreased
engagement and schedules a meeting to discuss her findings with the team. Microsoft teams and its varied list of apps help the
team to collaborate coherently on one platform.

« Studies the dashboard of the app performance matrix using Power Bl statistics and Site24x7.
 |dentifies possible causes of reduced user engagement.

» Schedules a meeting with the team to discuss findings and act on it.

« Assigns the tasks to the respective people through Trello.

How did Microsoft Teams help the Product Manager execute her roles Which app integrations on
and responsibilities? Teams made it possible?

« C(lear picture of app performance is obtained using Power Bl.

« Detailed view of website performance using Site 24x7. | i | &

« Native features like Meetings allow discussion over findings. d E \9
 Integration of Trello helps to assign tasks to the team easily. Power Bl Trello SiteDdx7
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Maintain — Creating a Report and Discussing Findings

Microsoft Teams
Teams

Your teams

Project Fabrikam

General
Insights and Analytics

20 hidden channels

Contoso Company West Region
General

Community

HR Announcements
Leadership Review

New Hire

Summer Interns

Client Z Project
General
Delivery

Onboarding

Steering Committee

Client ¥'s Design Thinking Wor...

General
Collaborative Workshop

Workshop Task Management

Hidden teams

+ -
Join or create a team

W

Search or type a command

Insights and Analytics Posts Files Performance A... @ Peformanceln.. &) 1more @ v

p

Johanna Lorenz 2/13 5:08 PM
App Performance

Hi all, the app has been doing well, and our unigue features have attracted many new users till now. | have analyzed the app

Edited

performance over the past six months and have noticed certain areas where we can improve. You can find the statistics of the app
performance here and important website stats here. Let’s get on a call to discuss the details.

ollapse all

&

Johanna Lorenz 2/13 5:08 PM
Scheduled a meeting

Performance Discussion
Thursday, February 13, 2020 @ 5:30 PM

Meeting ended: 15m 35s

- R

Johanna Lorenz 2/12 &:00 PM Edited
That was a good call, team. The task for us is cut out: we have to increase the audience by 50 percent in the next two weeks.
| am assigning tasks for everyone here. Please ensure we have implemented this well.

Pradeep Gupta
Sure, excited to work on the new feature.

Grady Archie
lam onit! (2

2
e
G

{
o,
Start a new conversation. Type @ to mention secmeone,

¢ 08B & &

As

Channels facilitate instant group communication. Team members stay in the know and can share information directly in
the conversation thread to accelerate decision making. The Product Manager initiates discussion over app

performance and schedules a meeting.

@ Org

Post

Project Fabrikam / Insights and Analytics

You
13 Feb, 17:08

v

App Performance

Hi all, the app has been doing well, and our unique features
have attracted many new users till now. | have analyzed

the app performance over the past six months and have
noticed certain areas where we can improve. You can find the
statistics of the app performance here and important website
stats here. Let's get on a call to discuss the details.

&

You
Scheduled a meeting

Performance Discussion

ﬂ 13 Feb 2020 @ 17:30

Meeting ended

15min 35sec

You 13 Feb, 18:00 V4

That was a good call, team. The task for us is cut out:
we have to increase the audience by 50 percent in the
next two weeks. | am assigning tasks for everyone

9 ¢ @ A

Microsoft
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Maintain — Creating a Report and Discussing Findings

=" Microsoft

Microsoft Teams 4 Search or type a command
9
A

% Teams e Insightsand Analytics Posts Files Performance Insights ~~ Tasks 1 more

Activity

Your teams
@ Contoso Company West Region

General MNo. Of Android Users and No. of 105 Users

Community e e e User Ratings

1 2

[&]

HR Announcements

Leadership Review

é Performance Insights

Project Fabrikam / Insights and Analytics

Mew Hire

2 6

Summer Interns

Power Bl f»g ] My works... > Performance

Project Fabrikam

Sum of Mo. O Andraid Users and Sum of Mo, Of Iphone Users 3 1 0 File v View v Edit report CJ ;?
General

Architecture

Bug Bash Downloads by Date 4 50 ° User Ratings
- 1

Bug Detection

2

=

Bug Management

Build and Release

Daily Stand-Up

Feedback and Analysis

ncident Management

Insights and Analytics

Planning and Strategy (1]
Pull Request and Release Blockers
Spec Review

Testing

Ul and UX Design

Updates and Feature Release Q

6 hidden channels

+ -
Join or create a team

Build dynamic data visualizations, measure metrics, and track analytics through Power Bl within Teams. The Product

Manager can dive into this wealth of analytical data shared using Power BI.
167



Maintain — Creating a Report and Discussing Findings

Search or type a command

Teams Insights and Analytics Posts Files Performance Insights  Tasks  Performance Analytics «

Microsoft Teams

Your teams

Performance Analwics C Last updated 13 seconds age
Project Fabrikam

General

Food Deliver... Food Deliver... Response Time By Location Report of Food Delivery

Architecture Response Time Downlead Time

Bug Bash 549|‘.5 451.-.1;

Bug Detection i} o

Bug Management

Food Deliver... Food Deliver...

Build and Release
Connection Time DMS Time

26“]5 40"“5

Food Dedhvery Food Delhemry

Daily Stand-Up
Feedback and Analysis

ncident Management

Response Time (ms)

Insights and Analytics Response Time & Connection Time
Planning and Strategy
Pull Request and Release Blockers
Spec Review
Mew Jersey - US [l S

Testing

. Response Time Chart of Food Delivery
Ul and UX Design
Updates and Feature Release

6 hidden channgls

Contoso Company West Region

General

Response Time (ms)

Community

02:11 AM  02-40 AM  03:09 AM
HR Announcements B N
M Response Time (m=) 01:42 AM 01:54AM 0206 AM 02:18AM 02:30AM 0242 AM 02:54 AM  03:06 AM  03:13 AM

Leadership Review

. Response Time & Connection Time of Food Delivery
New Hire = !

Summer Interns

Achieve faster analysis and troubleshooting with Site24x7's custom dashboard in Teams. The Product Manager views
performance analytics provided by integrated Site24X7.

=" Microsoft

< Performance Analytics
Project Fabrikam / Insights and Analytics

Performance Analytics C Last updated 12 seconds ago

Response Time By Location Report of Food Delivery

Food Delivery
New Jersey - US [l San Francisco - US [li] Houston-US [l Denver-US

B Kansas-us [l Salt Lake City - US

Response Time (ms)

Response Time Chart of Food Delivery

Reset Zoom

bonse Time (ms)
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Maintain — Creating a Report and Discussing Findings
=" Microsoft

Microsott Tearms

Teams Insights and Analytics Posts Files Wiki Tasks v 1more @ v +

Announcements

Chat Daily Standup

“..@ Design S ; 4 ‘ : 3 / : il / “_l | & 7 5 ‘ Butler "o S'WMEI"“
Teams Digital Assets Web . v e :
Finance i Done &H—Addanoﬂv

Calendar Go to Market Plan ture o
Track the order status Make Navigation User Friendly
e Tasks
Project Fabrikam / Insights and Analytics

Ideas , __ 3 Add a Holiday Delivery Feature
Make interface more colorful
Marketing 0 ‘ Prepare the Floating Window Add fis tor the first
‘ i e d more offers for the first time

Specification + Add another card

Planning | : users

Project Assets ‘ )
Improvise the payment methods ' 2 + Add another card
Research and Development &k

Strategy =5 : , : ‘ |
Add hovering drop down menu j To Do
1 hidden channel |
+ Add another card (== ' 8 LY 4 New Feature

Project Fabrikam . ' ® Mar15

General : 4 ‘ o Make interface morg

Architecture Prepare the Floating Window Specification

. + Add another ca
Bug Detection

Improvise the payment methods
Bug Management

Build and Release Add hovering drop down menu
Daily Stand-Up

Feedback and Analysis T Add another card
Insights and Analytics

Planning and Strategy

Review

Spec Review

Ul and UX Design

6 hidden channels

8& Join or create a team

Developers and Product Managers can track and create new work items by bringing their Trello boards right into

Microsoft Teams. The Product Manager assigns tasks to relevant team members using Trello integration.
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=" Microsoft

nec Review

Product Manager

Scenario Walkthrough

Contoso is continuously working on maintaining the app launched and increasing the target audience. The Product Manager
plans to add a new feature in the next build to grow the target audience by the end of next quarter. She schedules a meeting
with the Engineering team to discuss and finalize a list of new product features to be incorporated and released in the
upcoming build.

« Informs the team of new features to be incorporated in the next build via channel communications.

« Schedules a spec review with team members using channel meetings.

» Creates and shares a Jira Cloud item within the review thread.

« Shares detailed spec with team members using Confluence Cloud.

» Discusses the proposed feature and takes a call on execution and implementation via a channel meeting.

How did Microsoft Teams help the Product Manager execute her roles Which app integrations on
and responsibilities? Teams made it possible?

« Create and share work items with your team with Jira Cloud.

« Create and manage project documentation with Confluence Cloud.

« Complex set of hurdles overcome without communication gaps with channel
meetings and conversations.

Jira Cloud Confluence
Cloud
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Maintain — Spec Review

Microsoft Teams

Teams

Announcements
Daily Standup
Design

Digital Assets Web
Finance

Go to Market Plan
Hiring

deas

Marketing
Planning

Project Assets
Research and Development Q
Strategy

1 hidden channe

Project Fabrikam
General

Architecture

Bug Detection

Bug Management
Build and Release
Daily Stand-Up
Feedback and Analysis
Insights and Analytics
Planning and Strategy
Review

Spec Review

Ul and UX Design

6 hidden channels

.:Oﬁ. Join or create a team

Spec Review Posts Files Wiki Feature Details [ New ]

&y

Johanna Lorenz 3/5 2:49 PM  Edited
New Feature Review
Hi Project Fabrikam,

app and show details of food items.

ﬂ Jira Cloud

Project Fabrikam

03/05/2021

Reporter: Johanna Lorenz
Assignee: Unassigned

Comment View in Jira

Spec Review ended: 8m 39s

Johanna Lorenz  3/3 3:18 PM

We are planning to incorporate a new feature of a floating window in our app. Through this feature, we can give our customers an
enhanced view and the ease of sesing details without having to navigate back to the earlier section. This floating window will pop-up in the

| am also attaching a Word doc with the detail of the feature to be incorporated. Please go through it and confirm it does not clash with
any other functionality. Let's get on a call to discuss this further. | have added the feature details in the tab here - Feature Details

Watch issue

pPOOC

That was a really long call, thank you everyone for your time. | hope everyone has a clear picture of what needs to be done to
incorporate the new feature. Let's start working on it and release it in the next build

Megan Bowen 3/5 3:19 PM

The new feature is super cool! | am sure it will help clock in mere business bookings.

Pradeep Gupta 3/5 3:21 PM

The idea of showing details of the food item and a photo of it is excellent. But we should work on this feature very carefully so that
the pop-up does not hamper the functionality of the app in the background.

Keep conversations, meetings, tasks and relevant documents all in one place with Microsoft Teams. The Product
Manager provides context to the meeting through a channel post and shares a Jira Cloud item within the channel.

Microsoft

Post

Project Fabrikam / Spec Review

You
‘ o] 5 Mar, 2:49 pm

New Feature Review

Hi Project Fabrikam,

We are planning to incorporate a new feature of a floating
window in our app. Through this feature, we can give our
customers an enhanced view and the ease of seeing details
without having to navigate back to the earlier section. This
floating window will pop-up in the app and show details of
food items.

| am also attaching a Word doc with the detail of the feature
to be incorporated. Please go through it and confirm it does
not clash with any other functionality. Let's get on a call to
discuss this further. | have added the feature details in the tab
here - Feature Details

ﬂ Jira Cloud
# Project Fabrikam
PF-1

New Feature

Watch issue

To Do | Medium | 03/05/2021

Reporter:  Johanna Lorenz
Assignee: Unassigned

[ Comment ] { View in Jira

° Reply
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Maintain — Spec Review

Microsoft Teams Z Search or type a command

Megan Bowen P ATE

Complete meeting solutions in Teams support screen sharing, recording, video and audio conferencing. Meetings can
either be scheduled or triggered instantly (using Meet Now).

Microsoft

16:28 .

- Meeting in 'Spec Review'

01:08 4 attendees

Pradeep Gupta }z Grady Archie

Megan Bowen &/
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Teams Spec Review Posts Files Wiki Feature Details -

Announcements

Daily Standup Project: Project Fabrikam Home o

Design

Digital Assets Web Floating Window Feature Create chilc

co

What is a floating window?

rinance Created by Johanna Lorenz

Go to Market Plan Last modified about 2 hours ago by Johanna Lorenz

Hiring

as Floating window is a window which will appear above all the applications. This can be used in the case where the user wants to show something abovg

Marketing applications.

. -
Planning How is it created?

Here's how floating window is created. For this, there is an activity and a service,

* 0On the activity there is a button in the User interface, and on clicking on the button a floating window will be shown and the user can drag the
to any position he wants,

Project Assets
Research and Development Q

Strategy * On minimizing/closing the application alsoc the window will be shown becayse the service is running in the background. The service is handling |

1 hidden channe floating window,

Steps Involved in Creating Floating Window

Project Fabrikam * We need to bind the floating window button to the java class in the oncreate() method and on clicking in the button start the service for the flo:
window.
General

Mow create the service class and in the onCreate) method, please add the code to show a window and a textview in it. Here Window manager d
used to show the User interface.

* And in the window manager a Linear Layout is added and within that a TextView is added,

Architecture
Bug Detection

Write a comment
Bug Management

Build and Release Normaltext
Daily Stand-Up
Feedback and Analysis
nsights and Analytics
Planning and Strategy
Review

Spec Review

Ul and UX Design

6 hidden channels

8!0} Join or create a team

Confluence Cloud allows you to discuss your work with your team with an interactive tab where team members can
view the content and add comments. The Product Manager shares the feature details with the team using Confluence
Cloud.

Microsoft

-~ Confluence

& Feature Details

Project Fabrikam / Spec Review

Project: Project Fabrikam Home

o & Confluence

Floating Window Feature

What is a floating window?

Floating window is a window which will appear above all the
applications. This can be used in the case where the user wants to
show something above all the applications.

Created by Johanna Lorenz
Last modified Mar 05, 2021 by Johanna Lorenz

How is it created?

Here's how floating window is created. For this, there is an activity
and a service.

e On the activity there is a button in the User interface, and on
clicking on the button a floating window will be shown and
the user can drag the window to any position he wants.

¢ On minimizing/closing the application also the window will
be shown becayse the service is running in the background.
The service is handling this floating window,

Steps Involved in Creating Floating Window
e We need to bind the floating window button to the java class

in the oncreate() method and on clicking in the button start
the service for the floating window.
Now create the service class and in the onCreate() method,
please add the code to show a window and a textview in it.
Here Window manager class is used to show the User
interface.
And in the window manager a Linear Layout is added and
within that a TextView is added,

Write a comment
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New Feature Announcement
| Tech Lead

Scenario Walkthrough

The team has created the development design for adding the ‘floating window' feature in the mobile application, and the Tech
Lead is now making an announcement for the same. See how Microsoft Teams helps him seamlessly coordinate and add
respective stakeholders to the discussion for the rapid escalation of the process.

* Announces the addition of a new feature in a dedicated channel.
* Reviews the code snippets posted by the Developer.
« Creates meeting notes for the meeting within Teams using Confluence Cloud.

 Stays connected with the Tester and Developer for upgrades, and bug detection and resolution through Jira Cloud tab
integration in the channel.

How did Microsoft Teams help the Tech Lead execute his roles and Which app integrations on
responsibilities? Teams made it possible?

* Quick teamwork and action made possible through channel communication.

« Create and manage project documentation using Confluence Cloud.
« Real-time tracking of bugs via a dedicated channel set up in Team:s.
« Jira Cloud tab integration in the channel to build bug notifications. :
Jira Cloud Confluence

Cloud
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Microsoft Teams Search or type a command

Teams N Feature Anouncement Posts Files Wiki Jira Cloud Meeting Notes ® Org

Vour teams g‘ Allan Deyoung 2/13 12:23 PM

o7 The ‘floating window’ coming soon!
n All Employees The much-awaited floating window feature in the mohbile application is rolling out this menth. It will enable the users to opt for a
pop-up window within the app to enjoy multitasking. The users can also switch to full-screen mode for that window and exit the
Project Fabrikam app for using other functionalities on their devices simultaneously.

X General
Calendar

Daily Stand-Up
Feature Anouncement < Post

Project Fabrikam / Feature Anouncement
19 hidden channels

g‘ You
L . - 13 Feb, 12:23
Client ¥'s Design Thinking Wor... — o ¢

_ | The ‘floating window' coming soon!
la2nera
Collaborative Workshop The much-awaited floating window feature in the mobile
P oy application is rolllpg out th.ls month. It will en.able thg users to
Workshop Task Management ) opt for a pop-up window within the app to enjoy multitasking.
The users can also switch to full-screen mode for that window
Contoso Projects and exit the app for using other functionalities on their
devices simultaneously.

General

Feedback
Pradeep Gupta

Project Management Great, finally, we are on track with this functionality.

Adele Vance

Yes, Pradeep Gupta, we look forward to providing all the users with a top-notch experience with this feature integration.

Pradeep Gupta

Sure, Adele Vance, we will give our best.

Lidia Helloway

Start a new conversation. Type @ to mention secmeone,

" Join or create a team ﬂy & .i-_:_-:. [E] = @q [1( 0 o .;Il Q

Dedicated teams and channels enable instant group collaboration. The Tech Lead announces new feature details in a

dedicated channel.
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Microsoft Teams

Teams T

Your teams

All Employees
Project Fabrikam

X General

Calendar
Daily Stand-Up
Feature Anouncement

19 hidden channels
Client ¥'s Design Thinking Wor...
General

Collaborative Workshop

Warkshop Task Management

Contoso Projects

General
Feedback

Project Management

+ -
Join or create a team

Search or type a command

Feature Anouncement Posts Files Wiki Jira Cloud Meeting Notes

€

Pradeep Gupta
Know-How: Floating Window
I am sharing code snippets here, which | used for developing this feature. We can have a discussion of the same while we are on

call.

ollapse all

e Pradeep Gupta

<Relativelayout xmlns:android="http://schemas.android.com/apk/res/android”
xmlns:tools="http://schemas.android.com/tools" android:layout width="match_parent”
android:layout_height="match_parent” android:paddinglLeft="@gdimen/activity horizontal margin"”
android:paddingRight="@gdimen/activity_horizontal_margin”
android:paddingTop="@dimen/activity vertical_margin”

Button showMenu = (Button) findvViewById(R.id.showMenu);

showMenu. setOnClickListener(new View.OnClickListener() {

@verride

public void onClick(View view) {

startService(new Intent(MainActivity.this, FloatWindowService.class));

Meeting ended: 11m 57s

Allan Deyoung 2/13 1:41 PM
The codes look good Pradeep Gupta.

L

Start a new conversation. Type @ to mention secmeone,

b OB P G QPO

The Tech Lead reviews code snippets shared by the Developer. The compose extension has an in-built code snippet

option for sharing codes.

=" Microsoft

@ Org

Post
Project Fabrikam / Feature Anouncement

Pradeep Gupta
13 Feb, 13:19

e

Know-How: Floating Window

| am sharing code snippets here, which | used for developing
this feature. We can have a discussion of the same while we
are on call.

e Pradeep Gupta 13 Feb, 13:23
o

Code snippet
CSharp, 14 lines

e Pradeep Gupta 13 Feb, 13:24
L]

Code snippet
>

CSharp, 7 lines

Meeting ended

11min 57sec
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Microsoft Teams

Teams Feature Announcement Posts Files Wiki Meeting Notes ~ =0 C 6

Design

Digital Assets Web Mark & Project @ z Confluence

Finance

Ge to Market Plan Suggested Advancements/Upgrades Tty

Hiring : @@ Created by Allan Deyoung
deas Last medified about an hour ago by Allan Deyoung

Planning

I 4
Add Next (») and Previous (<) buttons when viewing image within the window
Project Assets Drag or slide down the exit

Show a bin in the bottom of the screen when the window is dragged downwards

Give floating window activation/deactivation option with a toggle button in the settings [ Openin app
Sales and Marketing Lock screen option to avoid commands on accidental touch

£  contosoprojectmanagement.atlassian.net @)

Research and Development

Strategy Write a comment

Suggested
Advancements/Upgrades
Project Fabrikam

@ Allan Deyoung
General

Architecture

1 hidden channe Normal text I L]

Bug Detection
Bug Management « Add Next (>) and Previous (<) buttons when viewing image
Build and Release within the window

Daily Stand-Up « Drag or slide down the exit

Feature Announcement « Show a bin in the bottom of the screen when the window is

Feedback and Analysis dragged downwards

ncident Management « Give floating window activation/deactivation option with a

nsights and Analytics toggle button in the settings

Planning and Strategy « Lock screen option to avoid commands on accidental touch

Review
Spec Review Qo bo

Ul and UX Design
No comments

4 hidden channels

.:Oﬁ. Join or create a team

Quickly disseminate meeting outcome and notes among team members with Confluence Cloud tabs in channels. The

Tech Lead captures actionable items using Confluence Cloud and shares them with the team,
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Teams N Feature Anouncement Posts Files Wiki Jira Cloud Meeting Notes ® Org

=F S VLW PEUL LB LRIl — WU LS G LW LY I LewiiLal gl g

Vour teams android:paddingTop="@dimen/activity_vertical_margin

All Employees pEne L e
Project Fabrikam

General

Calendar
Daily Stand-Up Button showMenu = (Button) findViewById(R.id.showMenu};
Feature Anouncement 2 showMenu.setOnClickListener(new View.OnClickListener() { é Po.st
@0verride Project Fabrikam / Feature Anouncement
public void onClick(View view) {

startService(new Intent(MainActivity.this, FloatWindowService.class)); \@O You 13ifen;13:41
o\
The codes look good Pradeep Gupta.

19 hidden channels

Client ¥'s Design Thinking Wor...

General

Collaborative Workshop ) @] You 13 Feb,14:27

The meeting notes are attached here for future

Warkshop Task Management .
Meeting ended: 11m 57s reference.

Contoso Projects Allan Deyoung 2/13 1:41 PM

i I The codes look good Pradeep Gupta. Adele Vance 13 Feb, 14:31
Genera '

Allan Deyoung 2/13 227 PM Allan Deyoung, that was a great call. Good job with
The meeting notes are attached here for future reference. the development so far. Further tweaks are already
Project Management being discussed. In the meantime, let's wait for Lidia
Holloway's feedback on this, and we can take it onto
the next stage.

Feedback

Adele Vance
Allan Deyoung, that was a great call. Good job with the development so far. Further tweaks are already being discussed. In the

meantime, let’s wait for Lidia Holloway's feedback on this, and we can take it onto the next stage.
You 13 Feb, 14:31
Allan Deyoung 2/13 2:31 PM

That works Adele Vance. Thanks! That works Adele Vance. Thanks!

Adele Vance Adele Vance 13 Feb, 14:39

Start a new conversation. Type @ to mention secmeone,

" Join or create a team b ¢ © M F = 0 T s 0

Meetings can either be scheduled or triggered instantly (using Meet Now). The Tech Lead gets on to a call with the

Developer to discuss code.
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Teams e Bug Detection Posts Files Wiki Meeting Notes Jira Cloud @ Org

Your teams ' I_, Lidia Holloway
New Bug Detected

All Employees
Py Unable to close the pop-up window with the Close button when closed the app in BG.

The Close button within the window doesn't function when an exit is made from the app, and the home screen is there in the BG.
Project Fabrikam

General
Bug Detection
Daily Stand-Up & Post

Project Fabrikam / Bug Detection

™. Lidia Holloway
‘ 13 Feb, 17:31
®

New Bug Detected

19 hidden channels

Client ¥'s Design Thinking Wor...

General

Collaborative Workshop Unable to close the pop-up window with the Close button
Workshoo Task M : when closed the app in BG.
Workshop Task Managemen

The Close button within the window doesn'’t function when an

Contoso Projects exit is made from the app, and the home screen is there in the

Steps | followed to get this error:

General

Feadback 1. Launched the app

2. Moved to viewing in a floating window

Project Mana t
roje nagemen 3. Exited from the app to come to the home screen of the device

4, Clicked on Close button, couldn't close the window
. Relaunched the app

6. Clicked on the close button, only then it worked
Quick Reads

',@ Adele Vance
Jira Cloud

M  Project Fabrikam Watch issue

Start a new conversation. Type @ to mention secmeone,

" Join or create a team b ¢ © M F = 0 T s 0

Use channel conversations to relay updates to team members. The Tester shares her feedback in the channel and

alerts the team about a bug.
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Teams Bug Detection Posts Files Wiki Meeting Notes Jira Cloud ~

Your teams

ﬂ All Employees * Jil'(] Welcome, Pradeep Gupta! Sign out

ﬂ Project Fabrikam Project Fabrikam

General

. ) Assignee Reporter
Architecture B B

Bug Bash
Bug Detection
Bug Management

Build and Release Details
Close button within the window is not functioning

Daily Stand-Up

Feature Anouncement L.
Description

Feedback
cedhac Unable to close the pop-up window with the Close button when

nsights and Analytics closed the app in BG.

The Close button within the window doesn’t function when an exit is In Progress

Comments
Priority:
| @ Add a comment... 1 High

- .
General Reporter:

Collaborative Workshop @ Lidia Holloway

Client ¥'s Design Thinking Wor...

Waorkshop Task Management
Updated
+ i e Created
Contoso Projects
General
Feedback

Project Management

1)

+ .
g8 Join or create a team

The Jira Cloud tab in Microsoft Teams allows you to modify, edit or create new Jira tasks within a channel.

B5 Microsoft

Create is

O

<

Close button within the window is
not functioning

& Attach & Link issue

In Progress v

Description

Unable to close the pop-up window with the Close button
when closed the app in BG.

The Close button within the window doesn’t function when
an exit is made from the app, and the home screen is
there in the BG.

Steps | followed to get this error:

1. Launched the app

2. Moved to viewing in a floating window

3. Exited from the app to come to the home screen of
the device

4. Clicked on Close button, couldn’t close the window
5. Relaunched the app
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Teams

Your teams

All Employees
Project Fabrikam

X General
Calendar
Bug Detection
Daily Stand-Up

19 hidden channels

Client ¥'s Design Thinking Wor...

General
Collaborative Workshop

Warkshop Task Management

Contoso Projects

General
Feedback

Project Management

+ -
Join or create a team

With integrated Jira Cloud, create tabs with issues and track and discuss your team'’s progress in your channel without

Maintain — New Feature Announcement

& Search or type a command

W

J8 Bug Detection Posts Files Wiki Meeting Notes Jira Cloud  +
9

',@ Adele Vance
Jira Cloud

Project Fabrikam Watch issue
PF-5

Close button within the window is not functioning
To Do | High | 02/13/2020

Reporter: Lidia Holloway
Assignee: Unassigned

Comment View in Jira

Jira Cloud assign PF-5 Pradeep Gupts

Jira Cloud
PF-5 has been assigned.

Pradeep Gupta
Resolved Lidia Holloway.

Lidia Holloway
| have tested and closed the bug and updated the status accordingly.

Allan Deyoung 2/13 5:39 PM

',@ Adele Vance
[ Well done, team. | think we are good to go ahead.

) PEP y

Start a new conversation. Type @ to mention secmeone,

b OB P G QPO

leaving Microsoft Teams.

@ Org

< Post
Project Fabrikam / Bug Detection

!9 Adele Vance 13 Feb, 17:34
E Jira Cloud

Project Fabrikam
PF-5

Microsoft

Watch issue

Close button within the window is not functioning

To Do | High | 02/13/2020

Reporter: Lidia Holloway
Assignee: Unassigned

‘ Comment ‘ View in Jira

Adele Vance 13 Feb, 17:34

Jira Cloud assign PF-5 Pradeep Gupta

JiraCloud 13 Feb, 17:35

PF-5 has been assigned.

Pradeep Gupta 13 Feb, 17:38

Resolved Lidia Holloway.

B @2 Q@ A e
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