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Chapter 1: Getting Governance Right
Protect Sensitive Info with Labels

Intuitive labels

• Cultural awareness is as important 
as policy enforcement.

• Labels must mean what they say



Chapter 2: Implementation with Intention

Scaling out your licenses

Phase Zero

Early Validation

Phase One 

Business Scenarios

Phase Two 

Readiness & 

Governance

Phase Three

Full Organization 

Access
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Chapter 3: Driving Adoption to Capture Value  

Change Management - Comms and Readiness

Encourage AI Habits

Leadership 
Sponsors

Internal 
Champions



Chapter 3: Driving Adoption to Capture Value  

Copilot in Viva Engage



Chapter 3: Driving Adoption to Capture Value  

Measure Success

Leading 
indicators

(+easier to 
measure)

Application Usage Are the target 
using it?Monthly active usage

Daily active usage

User Satisfaction Are the users 
happy using it?

Satisfaction rate

Lagging 
indicators

(+harder to 
measure)

https://www.linkedin.com/in/marcus-young

Success Measure Pyramid Author: Marcus Young https://www.linkedin.com/in/marcus-young/

Business Value
Is the company 

achieving the 
target benefits? 

Time saved w/ Copilot

Copilot adoption score

https://www.linkedin.com/in/marcus-young


Chapter 4: Building a Foundation for Support

On-Demand 

Resources

Tiered Training Programs

Scheduled 

Workshops

Train-the-Trainer 

Models



Chapter 5: Extending Copilot through Agents

Personalized AI

Start with Prompt Coach Agent Enable Connectors with Researcher1 2
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Copilot management: What’s new in the 
Microsoft 365 Admin Center

• At-a-glance centralized views into Copilot for 
your organization 

• Optimize for success with Copilot controls

• License Insights and Management



Copilot Management– addressing top issues

Management

Controls

Measurement & 

Reporting

Security &

Governance

Customer Problem

Need safety of sensitive data and struggle to 
identify gaps in the measures they have 
implemented

Solution

Copilot Security
• Visibility into security posture
• Apply data leak prevention policies
• Review sensitivity labels and compliance 

recommendations

Customer Problem

Need for comprehensive and contextual 
guidance for efficient Copilot deployment 
decisions

Solution

Copilot Overview
• Unified dashboard with metrics
• Contextual actionable insights
• Optimized for managing change and cost
Copilot Settings
• Configuration optimization experiences
• New settings to manage expanded 

Copilot capabilities
• Greater flexibility with additional AI 

models available
AI experiences
• Enable critical admin workflows

Customer Problem

Need to track Copilot adoption and impact 
metrics inline with deployment decisions

Solution

Copilot Usage
• Visibility into adoption, credit 

consumption and impact metrics for 
more Copilot features

• Connecting contextual usage insights in 
workflows

Copilot Dashboard in Viva Insights 
• Analyze adoption and impact metrics by 

org metadata for more Copilot features 



Copilot Overview: See It All, 
Act on What Matters

✓ Essential KPIs spanning usage, 
adoption, ROI, and satisfaction

✓ A prioritized, action-oriented view of 
what matters most

✓ Actions informed by usage, 
configuration, security, adoption, 
licensing, and more

✓ Change-management guidance and 
supporting resources highlighted



Microsoft Confidential

Analysis of licensed and 

unlicensed Copilot usage, 

including time trends and 

application-specific 
breakdowns.



Microsoft Confidential



Microsoft Confidential

Insights on Satisfaction 

(Thumbs Up) for both 

licensed and unlicensed 

Copilot, including time 

trends and breakdowns by 
application.



Microsoft Confidential

Tailored to you Actions surfaced 
based on your role, access, and 
tenant state

Sorted by urgency Prioritized so the 
top risks and opportunities surface 
first

Act in context Take action directly 
from the card — no context-switching

Data-driven, peer-informed 
Benchmark recommendations 
powered by your tenant data and 
peer insights

Copilot Overview: Top 
Actions



• Deep dive 
into each 
signal

• Monitor and 
understand 
security and 
governance 
for copilot

• Understand 
deep usage 
analytics with 
the new 
usage pivot



Security and data governance insights and control 



Discover data 

oversharing insights 
through labels











New Optimize pivot
• Highlights key configurations 

that drive AI success
• Status + impact in one view
• Tenant signals enhanced with 

peer comparisons

Optimize

New controls in Copilot 
settings
• AI models
• Media generation
• Product integrations

Control

Enhanced view for all 
Copilot settings
• Filtering
• Improved discoverability
• Recent pivots

View

Copilot Controls: What’s new?



Impact to 
your org

Recommended 
next steps—

tailored to your 
tenant

Dismiss and 
give feedback

Optimize View All

Outcome 
based 

groupings

Recommended 
next steps—

tailored to your 
tenant

Status and 
Impact (for 

your org)













Microsoft Confidential

Redesigned settings experience
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Improved transparency and control over Copilot licensing & costs

License Overview

✓ Total, assigned, and available licenses

✓ Identify unused and reclaimable licenses

Optimization & Recommendations

✓ Renewal and expiration alerts

✓ Threshold-based alerts with deep links (usage, spend, PAYG)

✓ Recommendations to move high-usage users to appropriate tiers

Usage Insights & Demand Signals

✓ Last-used metrics and usage trends over time

✓ Visibility into active vs. inactive users

✓ Demand signals to guide approvals and allocation

Microsoft Confidential

License Insights & Management



Microsoft Confidential

Proactive alerts and automated 
recommendations with clear 
actions to take

User-level usage insights with 
recommended actions



The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!



Thank You.
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