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The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!
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Principal Solution Architect - CAT

Copilot Studio Dude

Grant Geiszler
Project Manager – Power Virtual 

Agents and AI
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Generative orchestration
Let your agent use AI to choose the best tools, knowledge, topics, and other agents to 
respond to queries or triggers

Handle variable, multi-step and conversational scenarios 
by dynamically adapting to user input and context

By default, newly created agents are configured to use 
generative orchestration

How it works
Detects user intent in real time

Selects and sequences the right tools, plugins, and 
knowledge sources

Executes actions and delivers personalized responses—
no need to predefine every path

Key benefits

Rapidly automate new scenarios without rebuilding flows

Tailor responses and actions to each user and situation

Less manual authoring, more scalable automation



Generative orchestration 
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Execution
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Unified Response
A message is 
generated to answer a 
user’s question using 
the outputs from all 
tools/ 
knowledge/topics 
in the plan.

Fallback System Topic
“Sorry, I didn’t understand that”
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Search
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Inputs / Outputs
Inputs
• Dynamically Create Questions
• LLM Entity Extraction
• Go Back and Update a Previous Input
• Slot Filling

Outputs
• Explanation for LLM of Data Returned
• Provides Data to Unified Response Engine

Availability
• Topics
• Tools
• Agents



Best practices for topic inputs & 
outputs

Inputs
• Write clear description, use 

example

• Explain if data must be extracted/ 
manipulated

• Use list of values if you need data 
validation

• Filled by conversation context or a 
dynamic question

Outputs
• Will be used by orchestrator to 

generate a response

• Avoid “double paying” by sending 
data to an AI prompt

• Stop the orchestrator by using “End 
all Topics” to avoid “double 
responses”



Instructions
Define your agent’s behavior using natural language

Tell your agent what to do, how to respond, and 
when to act using a simple conversational 
experience – no coding required.

Ensure your agent follows best practices and 
business rules every time.

Easily add reference to specific objects such as 
tools, topics, triggers, knowledge sources, 
variables or Power Fx expressions in line.

Enable deep reasoning by specifying which 
tasks the agent should spend more time 
thinking about.



Instructions 

How agent should behave
• Do This
• Don’t Do This
• Use a tool/agent/etc.

How agent should format
• Respond in bullet point lists
• Never say or talk about something

Limitations
• Knowledge Routing/Selection
• Filtering of Content



Descriptions / 
Names

How something should be used
• This does this
• This never does this
• When doing this look for this

Define information to be collected
• Collect this in this format 

(Example: State Code)
• Types of information that can be collected



Instructions / Descriptions / 
Orchestration Demo

Microsoft



Demo slide



Best practices for 
agent instructions 
and 
descriptions

Contexual Relevance:
Ensure instructions are grounded in configured actions and knowledge 
sources. 
Use tool names, variables and Power Fx.

Conversational-Based Instructions:
Define constraints, response format, and guidance. Start with simple 
instructions and refine.

Determining Tools/Knowledge:
• Use accurate names and descriptions. Names can be more important than 

descriptions. 
• Specific knowledge cannot be named explicitly. Dynamic filtering is 

coming.

Autonomous-Based Instructions:
Define the sequence of actions for each process and combine this with specific 
prompts.



Dynamic Chaining

Chaining
Using a combination of information from one 
output as an Input to another Tool, Agent, or 
Topic, up to 5 topics/actions in a chain

Planner looks for path to an answer

• Determines what tool will get the 
information

• Looks at required Inputs

• Evaluates what information is available

• Determines a plan to get the information

• Executes the plan 

What is my 
Account 
Balance?

What’s
the plan?

1 2

Your Account 
Balance is 
$132.16



Inputs / Outputs / 
Instructions / Descriptions 
/ Orchestration Demo

Microsoft



Demo2 slide



Just How Far Can We Go?



Claude Code / Copilot CLI Plugin 

Build
• Author agent YAML 
• Connect to data
• Schema-aware editing

Deploy
• Clone agents from the cloud
• Push and pull changes
• Edit agent configuration

Test & Debug
• Chat with your agent
• Run batch test suites
• Troubleshoot Issues



Copilot Studio Plugin 
Demo

Microsoft



We have an
exciting future ahead.



Expertise and tools for your journey

Technical expertise via 

our FastTrack partners

aka.ms/Microsoft/FastTrack

Tools, resources & training 

on our Adoption Hub

adoption.microsoft.com

Events and real-world 
knowledge in our 

community

aka.ms/TechCommunity



News & community content

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

Start your week with live news and event 
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity


Stay Connected! 

Engage with the best 
community in tech…
There’s something for 
everyone! 

Microsoft Community on LinkedIn
News, announcements and training delivered to 

your news feed 
https://aka.ms/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your area 
or to match your interests 
www.communitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 – 

forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 short film: More than Code
In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, passion, and 

innovation behind one of the most transformative platforms in modern work. This film captures the stories of 

builders, leaders, and community champions who helped shape SharePoint into the knowledge backbone for 

collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online

globally in late April and celebrate SharePoint’s 

25-year journey from anywhere.

Watch the SharePoint at 25 digital event

Prepare for the film with a special digital event 

featuring insights, stories, and what’s next for 

SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!

https://aka.ms/MGCI

The Microsoft Global Community Initiative (MGCI) - 

Empowering global Microsoft communities with the 

tools, training, and resources to create impactful 

events and amplify diverse voices.

https://aka.ms/MGCI


Thank you to our 

Microsoft 

Most Valuable 

Professionals (MVP)

and Regional Directors!
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