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Demystifying Multiagent 
(Child / Connected) and 
Component Collection



The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!



Dewain Robinson
Principal Solution Architect – CAT

Copilot Studio Dude

Bobby Chang
Agent Development Engineer - 

CAT



Copilot Studio

Meet your users where 

they already are

Access everything in 

one place

Automate your 

workflows

Integrate with your 

external apps

Connect to your data 

in Microsoft 365

Copilot Studio is a 

low code tool for 

building agents and 

extending Microsoft 

365 Copilot.



Multi-agent orchestration in Copilot Studio
Build multi-agent scenarios, connecting to agents from other services, in Copilot Studio 

Effective end-to-end transformation: Enable 

agents to talk to each other in Copilot Studio, 

exchanging data, collaborating on tasks, and 

distributing work

Cross-platform orchestration: Connect your agents 

with other agents in your tenant, whether they were 

built using Copilot Studio, Microsoft Foundry 

Agents, Microsoft 365 Agents SDK or Fabric

Agent specialization: An agent can call on 

connected agents where specialized knowledge or 

actions are required and complete tasks in minutes.
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Copilot Studio agent  
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Which should I use?

Break into more child agents when

You have a single developer or a small, cohesive team 
managing the entire agent solution.

You want to logically group tools, instructions, or knowledge 

into clearly defined child-agents within a larger agent.

You do not need separate configuration settings.

You do not intend to publish these agents separately or 

make them available independently to end users.

Use connected agents when

Multiple teams or developers manage different agents 
independently.

You need to publish and maintain agents separately, 
making them available directly to end users on 

independent channels.

Agents must have their own dedicated settings, including 
authentication configurations.

You need independent Application Lifecycle 
Management (ALM) processes for each agent.
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Context passing

Takeaway 

The main agent gets the 
full thread; the sub-agent 
gets only the scoped slice.



Component Collections in Copilot Studio

Build reusable assets in Copilot Studio 

• Reusable Assets

• Solution Aware

• Managed or Unmanaged

• One-click export/import

• Primary agent setting

• Dependency exclusion

• Testing collections across agents



Copilot Studio component collections 
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Copilot Studio component collections – reusable assets 

HR Agent

IT Agent

Case Management

Topic Topic

Tools

Connector Prompt



Copilot Studio component collections – Managed / 
Unmanaged 

HR Agent

IT Agent

Case 

Management

IT Knowledge



Copilot Studio component collections – Versioning 
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Copilot Studio component collections – Versioning 
v1.1  
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Copilot Studio component collections – Versioning 
v1.2 
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Copilot Studio component collections – 
Versioning v1.3 
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Component Collection 
Demo

Create, Managed vs Unmanaged





ELT layout

Break into component collections when:

• You want reusable assets that can be 

independently versioned.

• You want to be able to allow maker to determine 

when to take changes.

• You don’t want independent applications.

• You do not want to manage communication and 

testing of releases as part of your release 

strategy for consumers of your solution.

• You want different developer groups working on 
the same application.

Which should I use?

Use connected agents when:

• Multiple teams or developers manage different 

agents independently.

• You need to publish and maintain agents 

separately, making them available directly to 

end users on independent channels.

• Agents must have their own dedicated settings, 
including authentication configurations.

• You need independent Application Lifecycle 

Management (ALM) processes for each agent.

• You want changes to just happen when the 

agent is updated without need for publishing. 

Application Integration.

Exception message
AIModel import: FAILURE: Cannot insert duplicate key exception when executing non-query: System.Data.SqlClient.SqlCommand Exception: System.Data.SqlClient.SqlException (0x80131904): Cannot insert duplicate key row in object 'dbo.msdyn_AIModelBase' with unique index 'ndx_Uniquename'. The duplicate key value is (Sentiment Analysis, edfdb190-3791-45d8-9a6c-8f90a37c278a, 0, Jan 1 1900 12:00AM). The statement has been terminated. at Microsoft.Crm.CrmDbConnection.HandleExecutionException(Exception exception, S tring commandText, IDbConnection connection, IDbCommand command, IDbTransaction transaction, Boolean isOpen, Int32 commandTimeout, IConnectionRetryPolicy localRetryPolicy, Int32& retryCount) at Microsoft.Crm.CrmDbConnection.InternalExecuteWithRetry[TResult ,TArg](Func`2 executeMethod, IDbCommand command, TArg arg, IConnectionRetryPolicy retryPolicy) at Microsoft.Crm.CrmDbConnection. InternalExecuteWithRetry[TResult](Func`1 executeMethod, IDbCommand command, IConnectionRetryPolicy retryPolicy) at Microsoft.Crm .CrmDbConnection.<>c__238`1.<InternalExecuteNonQuery>b__238_0(ValueTuple`8 args) at Microsoft.Xrm.Telemetry.XrmTelemetryExtensions.Execute[T,TArg](ILogger logger, XrmTelemetryActivityType activityType, Func`2 func, TArg arg) at Microsoft.Crm.CrmDbConnectio n.InternalExecuteNonQuery[TArg](IDbCommand command, Action`1 actionForLoggingAdditionalCustomDimensions, TArg arg, ICrmTransacti on crmTransaction, IConnectionRetryPolicy retryPolicy, Int32 sourceLineNumber, String memberName, String sourceFilePath) at Microsoft.Crm.CrmDbConnection.ExecuteNonQueryInTransactionAbstract(IDbCommand command, ICrmTransaction crmTransaction, Int32 sourceL ineNumber, String memberName, String sourceFilePath) at Microsoft.Crm.Platform.Server.DataEngine.SqlDataAccessManager.ExecuteNon Query(IDbCommand command, ISqlExecutionContext context, Int32 sourceLineNumber, String memberName, String sourceFilePath) at Mic rosoft.Crm.BusinessEntities.BusinessProcessObject.ExecuteNonQueryAbstract(IDbCommand command, ISqlExecutionContext context) at Microsoft.Crm.BusinessEntities.BusinessProcessObject.ExecuteNonQueryAbstract(IDbCommand command, ExecutionContext context) at Mic rosoft.Crm.Platform.SolutionAwareComponents.CreateInstanceActionBase.ExecuteCreate(IDbCommand command, ExecutionContext context)  ClientConnectionId:2756478d-869c-4fd6-aacd-f0b93ec1c3e3 Error Number:2601,State:1,Class:14 ClientConnectionId before routing:b55bb e16-521a-4143-9a0d-b578fbbb2213 Routing Destination:a3e2fbb1374b.tr52023.eastus1-a.worker.database.windows.net,11023



Suggested Resources

• Create reusable component collections (preview) - Microsoft Copilot Studio | Microsoft Learn

• Add other agents (preview) - Microsoft Copilot Studio | Microsoft Learn

• Copilot Studio Dude - How To Use Multi-Agent in Copilot Studio

• Copilot Studio Dude - Understanding Component Collections

• Copilot Studio Dude - Multi-Agent Vs Component Collections  

https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-export-import-copilot-components
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-export-import-copilot-components
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-export-import-copilot-components
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-export-import-copilot-components
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-add-other-agents
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-add-other-agents
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-add-other-agents
https://learn.microsoft.com/en-us/microsoft-copilot-studio/authoring-add-other-agents
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/eM8BpjyNk_Q?si=-zptj3DmD8zPNANa
https://youtu.be/XF824vymFog?si=FhW8NomHP9PTRmHM
https://youtu.be/XF824vymFog?si=FhW8NomHP9PTRmHM
https://youtu.be/XF824vymFog?si=FhW8NomHP9PTRmHM
https://youtu.be/XF824vymFog?si=FhW8NomHP9PTRmHM
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi
https://youtu.be/khL3s9Th93E?si=F6p60ci8plGo4Ezi


We have an
exciting future ahead.



Expertise and tools for your journey

Technical expertise via 

our FastTrack partners

aka.ms/Microsoft/FastTrack

Tools, resources & training 

on our Adoption Hub

adoption.microsoft.com

Events and real-world 
knowledge in our 

community

aka.ms/TechCommunity



News & community content

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

Start your week with live news and event 
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity


Stay Connected! 

Engage with the best 
community in tech…
There’s something for 
everyone! 

Microsoft Community on LinkedIn
News, announcements and training delivered to 

your news feed 
https://aka.ms/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your area 
or to match your interests 
www.communitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 – 

forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 short film: More than Code
In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, passion, and 

innovation behind one of the most transformative platforms in modern work. This film captures the stories of 

builders, leaders, and community champions who helped shape SharePoint into the knowledge backbone for 

collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online

globally in late April and celebrate SharePoint’s 

25-year journey from anywhere.

Watch the SharePoint at 25 digital event

Prepare for the film with a special digital event 

featuring insights, stories, and what’s next for 

SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!

https://aka.ms/MGCI

The Microsoft Global Community Initiative (MGCI) - 

Empowering global Microsoft communities with the 

tools, training, and resources to create impactful 

events and amplify diverse voices.

https://aka.ms/MGCI


Thank you to our 

Microsoft 

Most Valuable 

Professionals (MVP)

and Regional Directors!
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