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Chat with your 
Power BI data



The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!



Alex Powers
Sr Program Manager

@ Microsoft



AI is changing the world



Data is the fuel that powers AI



Power BI

Unified Data Culture
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A mix of data questions from a sea of data

Multiple systems and databases, 

on multiple clouds

Different log-ins, APIs, and 

query languages

Different user access rights 
to the data

All needed to serve business 

users with no understanding 

of the data topology and no 

ability or audit for correctness



Semantic models, Data agents 
and the M365 Copilot

Semantic models automatically 

become Data Agents, each 

providing “Chat with your data” for 

specific data domain

Good grounding from their usage 

in reports + customizations can

be added

NL Queries fully respect the 
security permissions of the user

Instantly integrated into
M365 Copilot



Semantic models define 

corporate metrics and KPI 

definitions, tables/columns with 

friendly names, and known 

relationships

Trusted, vetted and certified as 

the basis for management 

reporting in Power BI and Excel

Assists in eliminating a large part 

of the guess work for AI

The Semantic models superpowers



Streamlining 
how end users 
explore data

Executive

Customer service

Sales

Project 
management

Finance

Marketing

HR

Legal

Business development



“Chat with ALL your data” in M365 Copilot

M365 Copilot
Is this question directed to Fabric/Power BI?

M365 Fabric Copilot App
Trims to the most relevant data for this user and select candidates

Semantic 

model
Finance

Data Agent
Human Resources

Data Agent
Marketing 
Campaigns

Semantic 

model
Support

Incidents

Power BI’s “Chat with your data” 

in M365 Copilot

Aggregates and routes 
questions to the most relevant 

data available to a user

Answering the NL queries fully 

respecting data security



Copilot 
Experience
s in Power 

BI
Gen AI accelerates 
your data journey

Copilot accelerated 
experiences

Generally available

Chat with 
your Data

Public preview



Copilot 
Experience
s in Power 

BI
Gen AI accelerates 
your data journey

Chat with 
your Data

Public preview



Copilot in 
Power BI
End-to-end scenario

For developers, the focus is on 

ensuring your semantic model is AI-

ready by simplifying your schema, 

creating verified answers, and 

providing AI instructions.

For business users, the focus is on 

exploring and understanding data 

through natural language. You learn 

how to ask questions, interpret 

answers, dig deeper into insights, 

and summarize your findings.



Which capabilities are affected by preparing my data for Copilot?

Capability AI Data 
Schema

Verified 
Answers

AI
Instructions Descriptions

Get a summary of my report

Ask a question about the visuals on my report

Ask a question about my semantic model

Create a report page

Search

DAX query

Learn more: https://learn.microsoft.com/en-us/power-bi/create-reports/copilot-prepare-data-ai-faq
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Important: Evaluation of outputs

Copilot and many other LLM tools are non-deterministic. This means that 

two users submitting the same prompt that uses the same grounding data 

can obtain different results. This non-determinism is inherent to the 

underlying technology of generative AI and is an important consideration 

when you expect or need deterministic results.

Consider training users to write good prompts before you enable Copilot 

for them. Ensure that users understand the difference between a clear 

prompt that can produce useful results, and a vague prompt that doesn't.



Find an item

Find the reports, semantic 
models, apps, and data agents 

that you have access to

Get a summary

Provides summaries about an 
entire report or a specific topic 

within that report.

Ask a question

Get answers to the questions in 
your data using the visuals and 

properties in your model

Standalone Copilot in Power BI experiences



Find content through metadata

Find an item

Find the reports, semantic 
models, apps, and data agents 

that you have access to

Learn more: https://learn.microsoft.com/power-bi/create-reports/copilot-search-new-content

Power BI Copilot search can find reports, semantic models, data 
agents, workspace apps, and organizational apps by looking at a 
breadth of metadata to find content. 

To determine the most relevant items, Power BI Copilot search 
looks through metadata, such as the following:
• Title of an item
• Description of an item
• Name of the item's workspace
• Content within an item
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Get a summary and discover insights

Get a summary

Provides summaries about an 
entire report or a specific topic 

within that report.

Learn more: https://learn.microsoft.com/power-bi/create-reports/copilot-pane-summarize-content#get-
started-in-the-standalone-power-bi-copilot-experience

Copilot takes the visuals that were curated and built by report 
authors and generates summaries, overviews, insights and answers 
grounded in the report data.

Determine your objectives and focus on the aspects of the data that 
are most relevant to your topic or key questions:
• Relevance
• Precision
• Flexibility
• Personalization
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Ask a question about your data

Ask a question

Get answers to the questions in 
your data using the visuals and 

properties in your model

Learn more: https://learn.microsoft.com/en-us/power-bi/create-reports/copilot-chat-with-data-
standalone#ask-questions-about-your-data

Tell Copilot what you're looking for, and if the answer isn't already 
visualized on your report or marked as a verified answer, Copilot will 
query your model and return the answer to your question.
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DEMO



We have an
exciting future ahead.



Expertise and tools for your journey

Technical expertise via 

our FastTrack partners

aka.ms/Microsoft/FastTrack

Tools, resources & training 

on our Adoption Hub

adoption.microsoft.com

Events and real-world 
knowledge in our 

community

aka.ms/TechCommunity



News & community content

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

Start your week with live news and event 
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity


Stay Connected! 

Engage with the best 
community in tech…
There’s something for 
everyone! 

Microsoft Community on LinkedIn
News, announcements and training delivered to 

your news feed 
https://aka.ms/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your area 
or to match your interests 
www.communitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 – 

forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 short film: More than Code
In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, passion, and 

innovation behind one of the most transformative platforms in modern work. This film captures the stories of 

builders, leaders, and community champions who helped shape SharePoint into the knowledge backbone for 

collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online

globally in late April and celebrate SharePoint’s 

25-year journey from anywhere.

Watch the SharePoint at 25 digital event

Prepare for the film with a special digital event 

featuring insights, stories, and what’s next for 

SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!

https://aka.ms/MGCI

The Microsoft Global Community Initiative (MGCI) - 

Empowering global Microsoft communities with the 

tools, training, and resources to create impactful 

events and amplify diverse voices.

https://aka.ms/MGCI


Thank you to our 

Microsoft 

Most Valuable 

Professionals (MVP)

and Regional Directors!
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