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Every organization is transforming into a Frontier Firm

Pattern 1 Pattern 2 Pattern 3

Human with Human-agent Human-led,
assistant teams agent operated

LD D
O DD

Source: Microsoft's Work Trend Index Annual Report. “2025: The Year the Frontier Firm is Born.” April 23, 2025.



https://aka.ms/2025WorkTrendIndex

Copilot Control System

Copilot




Projects are the backbone of your organization

110M | ~25%

certified, professional, of your organization
and informal project manages projects’
managers’

[ From managing work to getting work donej

'Estimates based on industry analysis.



Planner Agent

=& Microsoft




Alex Wilber

Mobile App Engineer,

Zava



&5 Contoso Electronics  Outlook 5 & 5 0 B @&

__ Zava Trainer Mat Daily Stan...

p = Al el L Tomorrow 1:00 PM Microsof...
— & New mail v i Quick steps v &) Mark all as read ',,'
SO
”n v AlexW@M365x421... Focused Other Q { = 4
. > b Inbox 209 g Other Emails (2)
- Microsoft on behalf of your organization
f Drafts
A 4 : =
B> Sent Items e I
al W Deleted Items 30 > /e i Va.nce } O
Zava Trainer Mat Daily Standup Sun 12:51 PM
F X £3 Junk Email Align on daily priorities and unblock critical tasks f... R
(P Notes . /a Adele Vance .
@ Zava Trainer Mat Daily Standup Sun 12:40 PM
T Archive Align on daily priorities and unblock critical tasks f... \
l
= £ Conversation Histo... A Occurs every day from 1:00 PM to... RSVP
No conflicts
£Q Search Folders
/a Adele Vance
- 2 - ... Sun11:24 AM
S I Piace Archive A L Mars's ope@ tasks — can you take a' | gn
Alex, Following up from standup this morning. No... Select an item to read
506 Nothing is selected
@ Go to Groups /e Adele Vance
Welcome back! — A few things need... Sun11:24 AM
Alex! Welcome back! Hope the trip was everything ...
A Robyn Guarriello
Zava Trainer Mat - Social Media Cal...  Sun11:24 AM
Hi Alex, Following up on my message from last we...
/a Adele Vance
Zava Trainer Mat — shipping spec u... Sun11:24 AM
| | Bl ies | e W R I e e g B s o v




Adele Vance

Product Manager,

Zava
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N

Focus on A

@ Prioritize work

Help me plan my tasks for this
week.

€ Planner (Frontier)

Explore History

<4 Create new tasks

Draft new tasks from my meetings,
emails, and chats

©

Update existing tasks

I'm on leave today so move all my
tasks to tomorrow




Available in Frontier:
Manage your Tasks with Planner Agent in Copilot

Find tasks across Microsoft 365 .

T M365 Copilot [Em] Work Web

Q, search

Show me my tasks that are high priority, urgent, or due this week, including

U n d e rsta n d WO rk i n CO ntext —_ action items from meetings, chats, and emails.

Agents ~
@ Researcher @ | Planner G®
T k d d k = "  Analyst
ra C a n u p ate ta S S I n Here are all your active (not started or in-progress) tasks across Planner, To Do, and flagged emails that are
All agents either: high priority (Important or Urgent), marked urgent, or due this week (Feb 24-Mar 2, 2026). | filtered
your task list based on priority + due date so you can focus on what matters most right now.
P a n n e r Create agent
Conversations ~
A Urgent and high priority tasks due this week B +
| High priority and Urgent Task... Planner / My tasks
Pe rso na I tasks RFP for new market strategies a... _
() Write core messaging and positioning
Follow-up Tasks for Meeting (:) Ba7 QG

FY23 Budget Summary
(O Configure campaign tracking and analytics (UTMs, dashboards)

U n ifi ed p | a n S Weather on upcoming trip B39 @  # Ugent

All conversations

Pages ~
Backed by WO rk IQ Fl Notebooks Start a chat to manage your tasks and projects in Planner.
& Create + @

ﬁé Erika Fuller Al-generated content may be incarrect

*Access to Copilot Chat requires a Microsoft 365 Copilot Now available in Fronti -

license.



Available in Frontier:
Plan creation in Microsoft 365 Copilot and Planner Agent

Generate unified plans

T M365 Copilot EN] Work Web

Q search

Understand timelines ® Cra

Agents ~

Can you create a plan for Contoso for a Spring marketing campaign?

@ Researcher

Work towards a goal 2 anai * Planner @ O

All agents Great idea—let's map out a clear, actionable spring marketing campaign plan you can review and adjust

before we add it to Planner.
Create agent

Below is a draft plan focused on strategy, execution, and measurement for a typical spring campaign (April-

Full plan including goals, notes,
. June). I've assumed a general business-to-customer context—happy to tailor this by industry, region, or
d eta I | S’ b u C kets e | High priority and Urgent Task... channels.

RFP for new market strategies a...

Conversations ~

Follow-up Tasks for Meeting () Ef Contoso spring marketing campaign plan  Draft
Ba C ked by WO rk I Q Planner / Contoso Spring Campaign

FY23 Budget Summary

Weather on upcoming trip

=]

Generate Qualified Leads for Product Adoption 443 e
All conversations

T Inrroaca Rrand Awaranace Amnann Taraat Audianra = 48 s
Pages ~

F Notebooks Start a chat to manage your tasks and projects in Planner.

§&1 Create +

©

“ﬁo Erika Fuller Al-generated content may be incorrect

*Access to Copilot Chat requires a Microsoft 365 Copilot Now available in Frontie

license.



Coming soon:

Planner skills in Microsoft 365 Copilot Chat

Q % =

Direct integration with Access Planner data from Act on plan data without
Microsoft 365 Copilot any Copilot chat across having to switch context
Chat Microsoft 365

Coming soon

*Access to Copilot Chat requires a Microsoft 365 Copilot license.



Coming soon:

Status Reports in Planner Agent

Synthesize plan health
Highlight risks and milestones
Deliver a shareable report
Charts and visualizations

Backed by Work 1Q

*Access to Copilot Chat requires a Microsoft 365 Copilot
license.

Work Web

Draft a status report for NovaTech product localization project for last two
weeks

¢ Planner agent @ ®

s Reasoning completed

2 minutes « 24 references

o

Here's an overview of your 7 plans, based on task status in Planner and recent activity across meetings, chats,
and shared files.

Status report - NovaTech Product Localization

Reporting Period: 15 March - 1 April 2026
Project Owner: Ben Atkins

Overall Status: At Risk | 32% Complete
The Earth is divided into seven continents, each with its unique geography, culture, and history. These continents

are Africa, Antarctica, Asia, Australia/Oceania, Europe, North America, and South America.

L}
Executive Summary

The NovaTech Product Localization project is at risk with 49% completion across 837 translation and

Message Copilot

+

©

Coming soon




Coming soon:

Portfolio analysis in Microsoft 365 Copilot

Q&A
Analyze risks
Understand portfolio status

Allocate resources
appropriately

Backed by Work 1Q

*Access to Copilot Chat requires a Microsoft 365 Copilot
license. Please note, adding a member to the portfolio
does not give the user access to the plan(s) included in
the portfolio, but rather enables them to see the
portfolio-level aggregations.

Zava Trainer Mat Plans Overview

Who has capacity to pick up work this week?

4 Planner (Frontier)

Reasoning completed in 12 steps >

& Zava Trainer Mat — Team Workload (Week of Apr 16, 2026) @ Bandwidth available
Planner / 4 Plans / 6 people

@ Capacity available this week
Overdue concentrated with Mars Gu (6) and Alex Wilbur (4); others have 0 overdue. Consider shifting firmware and
content tasks to Adele Vance or Robin Guarriello to accelerate blockers.

M Zava Trainer Mat — Product Development Plan | | Zava Trainer Mat — Marketing & Content Plan

Zava Trainer Mat — Influencer & Partner Campaign +1

MG Mars Gu
— /6 overdue

aw  Alex Wilbur

4/16 overdue

wH Wendy Haddad

2/21 overdue

v Showall X

B Zava Trainer Mat ... +15

Sources 4 >

Start a chat to manage your tasks and projects in Planner.

—+

Coming soon

©

Q0
<o

Think Deeper ~

]

)



Planner in Microsoft Teams

=& Microsoft




‘9
Q

® © o621 & . X . & 0 24+ @ @ B

)

(O Review and update status of overdu... 8:00 O Confirm revised deadlines and resp... 800 () Discuss blockers and resource... 7:00 () Align on next steps needed  -3:49

e

¥

Meeting chat

Last read

é Here's the agenda from the invite

¢ Review and update status of overdue
tasks (8 min)

¢ Confirm revised deadlines and
responsible owners for key deliverables,
ensuring visibility in Planner (8 min)

¢ Discuss blockers and resource needs (7
min)

¢ Align on next steps needed (7 min)

Add topic




Coming soon:
Update existing plans in Microsoft Teams meetings

C h Oose a n eXiSti n g p | a n @ Summer Product Launch Planning w | = B R

0P - P & & © B B 60 @ & SN RV
_Chat  People  Raise React View Notes  Rooms  Copilot  Whiteboard  Apps More  Camera Mic  Share
A A Meeting chat “ X
Sync tasks to existing plans R Y e
t adi Kapoor 09:15 AM
‘ : ; AKo Lets invite them from next one
09:21 AM
1 Facil k
Generate documents during i
the marketing team
Teams meetings s s 0330
n Daniel la
Facilitator create a task t...
I've created a task for you. To
0 0 i dd due date, edit it
Capture action items s ety
® Not started
Review strategy deck with
marketing team
o o
Review pending work o
66 Facilitator X

I've created a task for you. To assign...

Facilitator assign this task to Sarah and
set the due date to Friday

v @ ¥ ® + P

Coming soon



Coming soon:

Planner in private and shared channels

Create plans in shared channels
Backed by a lightweight group

Unified plans

Q

Activity

Chat

Calendar

&

Calls

(@)

OneDrive

@

Copilot

@

Connections.

%

Planner

Apps

Chat - Qv

Unread  Channels = Chats ~

@

Copilot

v Quick views

@

¢o

Mentions

Discover

v Favorites

v Chats

Lol e |

of

e

Workflows

Howard Crow

Trainer Mat Product Launch Planning
Nestor Wilke

Adele Vance

Project Manager Agent

Mars Gu 8

Wendy Haddad ®

v Teams and channels

Contoso
General
Marketing
Trainer Mat

See all channels

See all your teams

~ Communities

Q

. Trainer Mat Product Launch Q Goals

[ORNORECRECRECRECRECRECRECRECRECREC RO RO RN

+

Search (Ctrl+Alt+E)

Trainer Mat Conversation Shared Notes Trainer Mat Product L... ™

Task Name Assignment
Define product launch cbjectives ﬁ %

Finalize product positioning and messaging s Allan Deyoung
Conduct competitive analysis ﬁ Diego Siciliani

Identify target audience segments :ﬁ' fe s +3

Develop pricing strategy

Create launch timeline and milestones s Allan Deyoung
Align cross-functional teams on launch goals fa Adele Vance
Secure executive approvals for launch plan

Complete final product QA testing

Validate compliance and regulatory requirements fe s % .4
Prepare product documentation and FAQs

Finalize packaging and labeling ﬁ Diego Siciliani
Confirm inventory availability

Set up distribution channels s Allan Deyoung

Train customer support team on product features fa Adele Vance
a

Add new task

Coming soon

Grid B Board Schedule

Start date ~

11/17/2025

11/19/2025

11/19/2025

11/20/2025

11/24/2025

11/24/2025

11/27/2025

11/28/2025

12/2/2025

11/26/2025

11/28/2025

& Charts

oI

€ Timeline

Due date v

11/21/2025

11/28/2025

12/5/2025

12/1/2025

11/28/2025

12/19/2025

12/5/2025

:

&8 I[r Meetnow v Q) B

Bucket »

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Pre-Launch Planni

Product Readiness

Product Readiness

Product Readiness

Product Readiness

Product Readiness

Product Readiness

Product Readines:



The evolution of Planner

=& Microsoft




“ee
cee
see

c Planner

88 My plans > n Zava Trainer Mat Launch

B Grid G2 Timeline

‘Q Goals

Y
@ No bucket

-+ Add task

G What is an APl connector and how
it enables measurement of

influencer campaign performance

e 21

@

®

Review the social content calendar
and send to Robyn by noon today
(Alex)

Q

Review guided workout
onboarding flow

Review and approve onboarding
flow for guided workouts in the

Zava Trainer Mat experience.

o #

Calendar @ Reports

Hardware Design & Validation

-+ Add task

+ 5 . A
(& Finalize pressure sensor grid
layout and tolerances

!' @

4/28 A

C} Validate mat durability under
250Ib load testing

4/30 a

G Review and sign off on final BOM
(bill of materials)

O

5/2 a

Ch  Crndsb DAL vt it

@& Charts = QG

Manufacturing Readiness

-+ Add task

G Approve final product
photography samples from
factory

@

4/16 la %

G Confirm production run quantity
with Shenzhen supplier

' @
4/25 fa

*% Review and approve final
PP
packaging spec and colorways

/A amn Aa

Lo 2

{= Group by : Bucket

Mobile App Development

-+ Add task

C} Finalize real-time form-feedback
Ul and haptic cues

' @
4/30 &

G Complete guided workout
onboarding flow (iOS + Android)

Complete guided workout
onboarding flow for iOS and
Android.

Risk: BLE / SDK timing risk due to...

A

® @
4/26 &

4+, . '.
(% Implement Al coaching v
subscription paywall and trial flow




Planner is unifying...

Q Search Q. Search
@ Planner My plans > [E) Careerplan~ & @ @ copiot &) &~ Dy Premium Q Myplans > ) Software DevelopmentPlan ~ » 8 @ & e @ Copilot | @ ~| @ Trial

Q_Filter by keyword = Filter ¥ T Group by v

! ) .
8 ey Q, Filter by keyword Fiter v TL Group by v 0+ My Day

) My Tasks Goals Learning Actians ©1 My Tasks Scope Analysis/Requirements Design Development

+ Add task + Add task + Add task 99 My plans -+ Add task -+ Add task -+ Add task + Add tar

55 My Plans
Calendar

Pinned Pinned
() Ship a product O Security training (O Find a mentor (S Development team ject manager Development team  Quality assurance Development team | Design team Developmen
Project M. it
(@ Project Managemen Develol

Project Management
Design Team > General

PM Team > General

() Determine project scope (O Conduct needs analysis (O Develop prototype based on O
specifications
Planner % Website Redesign (O Define potential obstacles Q) Evaluate information Q
Design Team > General O Define goals QO Collect information ]
Software Development Flan Software Development Plan QO prepare for data gathering QO prepare for gathering ox/o7 o Q
Product Team > General Product Team > General

QO Improve team workflow (O Take a class ® O 22 Qo i @ 1 92 @

> Simple plan Design team

Design Team > General

Planner Website Redesign QO Lead a project (O Read project management books Front enj
Design Team > General Back-enc

Content

Simple plan

Design Team > General
(O Conduct user testing

01/10 02/16 02/07
Manager 1:1 topics O Get promoted to next level [E) Manager 1:1 topics

Project manager Development team Developmen
Career plan B Career plan
O Scope approval (O Design backend QO Fixbug

Weekly design sync

Mesting QO write a draft » -

O Define key dates 02/07

Wk desin syc
ting

Project man:

® O 2z Qs
Development team | Project manager QO Check

01/10 () Draft preliminary software
specification

+ New plan <+ New Plan

Basic plans Premium plans




A unified plan type for all

' Planner ’ @

™= My plans > ¥ FHL Project @& & - @

M Grid @ Roadmap Calendar = St Baseline @ Conditional coloring

My Day

& 5 Scope Analysis/Requirements Design Development
My Tasks

~+ Add task + Add task + Add task + Add task
BB My Plans

% Ready  DesignTeam  Research Design Team  Research | Primary text @ Ready DesignTeam  Research
Pinned

(O Determine project scope It:‘k]ils 5 (O Conduct market research to (O Develop code for MVP
(e FHL Project Pl identify target audience

Marketing Team > General ) Define potential obstacles ) . ‘ (O Frontend

3 113
B3 Apine project O pefine goals » B O Backend

(O Prepare for data gathering (O Content integrations

q Q04721
Legacy list

\J 2 '
; ) ® e 07 Research | Primary text ' e
Marketing Campaign .
Marketing Team > General Design Team  Research

Type a name or email address () Conduct needs analysis 0421

Career goals (O Conduct user testing
@ Planner Agent 2] NeedsAnalysisPlanning.pptx

Marketing sync e Andre Lawson () Fix bugs and polish ui
Meetir
Ll 05/01 a"

@ Ashley McCarthy ® @ [Eus

‘l Babak Shammas %3 Ready Design Team  Research

~~ Completed
@ Beth Davies (=rrEn

() Design backend
a Sarah Perez DesignTeam  Research (O Accessibility Review

04721 0501 © Semesterplanning [

~ Completed Design Team | Primary text

O Draft preliminary software a Completed by Babak Shammas on 04/18

Incremental rollout underway




Unified plan features

Board view Goals view Schedule view
Buckets Grid view Scheduling
Charts view High task limit Standard task fields
Custom fields Labels Task Chat

Dependencies Planner Agent Task hierarchy

Purview Support Recurring tasks Timeline view

And more...

( Feature access is determined by license, not plan type >




Rolling out:
Task chat in Planner

Threaded conversations for “ . ca -
o
every task

Task chat

(O Define Q2 project roadmaps
©  FHL Project 2026 Q2 Planning
Use task chat when you need

& | Marketing | X Design | X

S e Sarah Perez 5 Carole Poland

E Task details # Attachments (3) *= Checklist (3 of 5)

Status Priority

Complete with rich formatting, e H

Start date Due date ‘ @Daniela Do you have the

quick input on a task

notifications, and emoji

Repeat & Bucket ® 1 will push Karin to give us a
few more days.

rea Cti O n S ) Does not repeat Planning &

Notes [ Show in board view Daniela Mandera 9:45 AM

Define and document a clear project roadmap that outlines key initiatives, milestones, dependencies, & @Aadi the listis uploaded feel
and timelines. This task includes synthesizing input from cross-functional stakeholders to prioritize free to get started

work and align on sequencing. The resulting roadmap should provide a shared view of direction and

scope, supporting planning, tradeoff decisions, and ongoing execution.

Type a message

Last modified on February 5, 2026, by Sarah Perez

Rolling out




Rolling out now:
Goals available in all plans

Goals in unified plans 5 6@ Plamer s o 2 @

= 88 My plans > Zava Trainer Mat Launch — Infl... @ - @
LI n k taSkS to goa |S H Grid f Board ) Timeline Calendar C-’Z Reports (% Charts + Add a goal

v . Reach 100K total views across all influencers

Increased goal limits GRS © ows s

Task Name v Assigned to v Status Due v Priority ™
@  Praftcontentcatendar—attpartrers 'a Adele Vance © Completed 5/3/2026 ¥ Important
C Build campaign reporting dashboard ’a ﬁ @ In progress 5/1/2026 ! Important
@ Finafizecontentcatendarand-posting-windows ‘ Debra Berger © Completed 5/5/2026 #' Urgent
C:: Schedule posts and story frames u ’ﬁ s O Not started 5/8/2026 * Medium
C:‘ Go-live window monitoring s Allan Deyo... @ In progress 5/15/2026 ¥ Important
O Launch-day war room coverage ’e Adele Vance O Not started 5/15/2026 #' Urgent
C:‘ Capture launch-day metrics and 24h readout a s O Not started 5/16/2026 L Low

T Add new task

> . Recover influencer performance and deliver launch by May 15

At risk ~ 05/15/2026 & 15 tasks

*Access to Goals requires a Planner Plan 1, Planner and
Project Plan 3, or Microsoft 365 Copilot license.

Rolling out now




Coming soon:
Custom columns available in all plans

Custom columns in all plans!

@ Planner

™ 88 My plans > . Zava Trainer Mat Launch @ #

TeXt, Date, Number, YeS/N O, Q@ Goals B Board @ Timeline Calendar @ Reports @& Charts = &
an d C h (@) i ce igned to Start Due Bucket Status Priority

1 ) Mars Gu 15/4/2026 25/4/2026 Hardware Design & Va.. @ In progress @' Urgent
2 ) Mars Gu 8/4/2026 22/4/2026 Firmware Development O In progress “‘ Urgent
. .

Ava I | a b | e I n M C P 3 Alex Wilber 1/5/2026 5/5/2026 Mobile App Developm...  (*) Not started @' Urgent
4 Alex Wilber 4/5/2026 10/5/2026 QA & Testing () Not started ? Important
5 ) Wendy Haddad 20/4/2026 29/4/2026 QA & Testing () Not started ? Important
6 | Robyn Guarriello 27/4/2026 3/5/2026 Mobile App Developm... () Not started e Medium
7 Alex Wilber 27/4/2026 2/5/2026 Hardware Design & Va... (7)) Not started e Medium
8 ) Wendy Haddad 20/4/2026 28/4/2026 Firmware Development O In progress e Medium
9 ) Wendy Haddad 20/4/2026 30/4/2026 Mobile App Developm... () Not started ? Important
10 | Robyn Guarriello 24/4/2026 30/4/2026 Hardware Design & Va... () Not started e Medium
11 | Robyn Guarriello 24/4/2026 5/5/2026 QA & Testing () Not started e Medium
12 ) Mars Gu 24/4/2026

.
*Custom columns requires a Microsoft 365 Copilot Comi Nng soon

license.

Quick look
Field name *
Enter field name

Field type

T Text

g @ 2 @
ez o

-+ Add column

v T Text
Date
% Number
R Yes/No
= Choice

O
O



Coming soon:

Dependencies available in all plans

Dependencies in all plans
Four dependency types
Manual mode

New high-performance grid

Larger task scale

*Access to dependencies and subtasks requires a Planner
Plan 1 or Planner and Project Plan 3 license.

@ Planner

88 My plans > . Zava Trainer Mat Launch @ #

Q Goals B Board @ Timeline

Task Name

Certify EMF emissions compliance with FCC standards
Complete BLE connectivity module for mat-to-app pairing
Submit app for Apple App Store and Google Play review
Sign off on final QA report

Write integration test suite for mat-to-app data sync
Integrate Apple Health and Google Fit sync

Review and sign off on final BOM (bill of materials)
Document firmware API for mobile team handoff
Implement Al coaching subscription paywall and trial flow
Validate mat durability under 250Ib load testing

Conduct beta user acceptance testing session (20 users)

Intearate firmware with Zava mobile SDK v2.1

Calendar @ Reports @& Charts

Depends on Impacts

Only starts after ~ Q. Search for a task

Dependency type

e
This task only starts after another task ends
®) Only starts after
Can start with
Can end with

Ends after another starts

Coming soon

Assigned to

@ Merscu
@ varscu
& Alex Wilber
& Alex Wilber

o Wendy Haddad
“ Robyn Guarriello
% Alex Wilber

€ \endy Haddad
€@ \endy Haddad
“ Robyn Guarriello

\‘ Robyn Guarriello

U9 Mars Gu

Start

15/4/2026

8/4/2026

1/5/2026

4/5/2026

20/4/2026

27/4/2026

27/4/2026

20/4/2026

20/4/2026

24/4/2026

24/4/2026

24/4/2026

g & 2 @
ez o

Due
25/4/2026
22/4/2026
5/5/2026
10/5/2026
29/4/2026
3/5/2026
2/5/2026
28/4/2026
30/4/2026
30/4/2026
5/5/2026

29/4 -



Rolling out:
Custom templates in Planner

Streamlined Setup for 3 4@ Planner & B & 2 @
consistency across teams and ' -
plans

Publish as Template X

Share this plan as a template, so other members in your group can reuse it. This will
include all the tasks in the plan and the fields you choose to share

eeeeeeeeeeeee

Save unified plan as template

DDDDDDDDDDDD

Select template components — :
. Goal
. — " Buck
[] Task labels
Share with your group . [ | 3 e
. . [ Task attac hments
[ Task ki
concel
,,,,, -

Rolling out



Rolling out:
Planner Agent in unified plans

Planner Agent in unified plans

Identify key user segments within M365

Assign Tasks to Planner Agent

Design ‘ %

Q  Connect to a goal
<
=)

Type a name or email address

Run status reports =
e anner agent

@ Ashely McCarthy

Statu

- ﬂ Babak Shammas
Start e Beth Davies
Sel

Carole Poland

Customize status report sections

*Access to Planner Agent requires a Microsoft 365 Copilot RO"lng out
license.

o

Chat about this task

Everyone in the plan can
view and reply.




Coming soon:

New Planner Agent chat in Planner

Copilot chat pane

' Planner

(1] My plans > ® FHL Project @ =
. A Grid Calendar = (5 Charts Q =
Work 1Q in Planner
Scope Analysis/Requirements
-+ Add task -+ Add task

Smart task filters

(O Determine project scope

() Define potential chstacles (O Conduct needs analysis
(O Define goals
@] NeedsAnalysisPlanning. pptx
() Prepare for data gathering

TaSk prioritization o @ 22 [y @ SR e
& sz Gl ve
& 428 =

 Conduct market research to
identify target audience

Task updates

(O Define key dates | O]
1 @ @ [Eus 508 |=
o 21 @
Plan analysis
~ Completed 4 (O Design backend

5/01 S

*Access to Planner Agent chat requires a Microsoft 365
Copilot license.

Design

-+ Add task

DesignTeam  Research

O Conduct market research to
" identify target audience

o @ O 2z D B3 o
& o4/21 as

O Draft a deck to share updated
design thinking with team

04/18 ]
G

() Review the requirements
) Technical constraints for new UX

(O Check for user feedback

22 [Bas @
4r21 S

v Completed

Coming soon

Developm

59 Ready

(O Develc

ol
¢ O Z
04/21
(O Fix bug
o o €
(O Access
Vo G
~ Comple
Design Team
@ Sermes

\ 4

Planner Agent

Filter to my at risk tasks for this week‘

+

©

Filter to my at risk tasks for this week

Show tasks pending legal review

I'm on leave today so move all my tasks to
tomorrow

See more v



Coming soon:
Improved My Tasks view

Simple To Do like experience SR p—

m

Starred tasks

| @& Mytasks

88 My plans

Personal groupings Qs

B Skill Building
B Road to Japan
. . o o . B Q1/Q2Campaigns
Quick prioritization s
B Content Calendar

%  Product Launch Support

Performance Reporting

My Tasks

Myday Assignedtome Al

+ Add atask
Campaign Work

O Write creative brief for Project Elevate
ﬁ Project Elevate B3 7/15

O Product launch event

gﬁ Summer Social Campaign

(O Market research survey

€@  ocres ational park 5/16

Review & Report

(O Review and approve campaign banner designs from the design team

gﬁ Summer Social Campaign

O Prepare weekly campaign status report for leadership

€ roictioae Bins

Coming soon

Start draft



Rolling Out:
Planner in Outloo

Complete Planner experience in

&S Contoso Electronics  Outlook KSR

Outloo k 2 ' Planner = sy Plans > [ Trainer Mat Product Launch ~ # W Goals HiGrid (D Board @ Schedule Sy Share v
O My Day Q = Filters -
L
@ My Tasks Tazk Marme ~ Assignment ~ ¥ Due date ~ Buscioet Progress
o
-
Download from the App store —— O Dellaproct i cjacthes 8% —" -
v N g ] , . O N
) Finalize product positioning and messaging s Allan Deyount 11/19/2025 Pre-Launch Planni ) Not sta
Pinned -
al () Conduct competitive analysis @ viego Siciliani 11/18/2025 11/28/2025 Pre-Latnch Planni O Mot sta
I . Trainer Mat Product Launch -
Qoo ~ . N ~
a’a 0 Identify target audience segments I‘a 9 ’ +3 11/20/2025 12/5/2025 Pre-Launch Planni ) Not sta
ncludes Planner Agen @ G e
& b f_-_, Develop pricing strategy Pre-Launch Planni ) Mot sta
. Annual Budget Planning
| ‘ Contoso 0 Create launch timeline and milestones s Allan Deyounc 11/24/2025 Pre-Launch Planni O Mot sta
. U Research & Testing .
Conteso 0 Align cross-functional teams on launch goals e Adele Vance 11/24/2025 Pre-Launch Planni O Mot sta
Maorale Event Plannin. .y
. . . 9 ) Secure executive approvals for launch plan Pre-Launch Planni J Not sta
O Complete final product QA testing 12/1/2025 Product Readiness O Notsta
0 Validate compliance and regulatory requirements o fa ’ +d 112772025 11/28/2025 Product Readines: O Not sta
0 Prepare product documentation and FAQs Product Readines: J Mat sta
0 Finalize packaging and labeling @ Diego Siciliani 11/28/2025 12/19/2025 Product Readines: O Mot sta
(O Confirm inventory availability 12/2f2025 12/5/2025 Product Readines: O Not ste
) Set up distribution channels s Allan Deyoung 11/26/2025 Product Readines: O Mot sta
O Train customer support team on product features rﬁ Adele Vance 11/28/2025 Product Readinas: O Mot sta

Rolling Out



How Microsoft uses Planner

MAIA 200

Entire program spanning:
 Silicon

« Software

» Datacenters

Managed in Planner alongside
integrations with Azure DevOps
and other tools

Iz | MM Microsoft
= Il Azure

E ’

Microsoft’s in-house inferencing accelerator

10 petaflops | Liquid cooled | 3nm process



Agentic customization

=& Microsoft




Environment

ng Contoso Electronics Copilot Studio & Contoso (default)

What would you like to build?

3o Workflow

}St;’:v‘t building by describing what your agent "wjf‘d\; todo

&3

Start building from scratch

v o .

Create workflow Create an agent Create computer-using agent

Powerful automations speed up your Flexible solutions that take action, share Let agents accomplish even more across
processes with ease and security in mind knowledge, and handle tasks apps and websites

Recent agents See all agents

Name Last modified Last published Protection status

W
’0 Agent 1 Adele Vance 9 ... Never Adele Vance




Coming soon:

Planner Model Context Protocol (MCP)

Tools for all operations $ Contoso Electronics _ coptt s 0 o

X

H@ '/} Weekly Task Status Checker (5 Overview Knowledge Tools Agents Topics  Activity  Evaluation  Analytics  +1 Q Publish Settings - i)

| L/} @ Your agent has been provisioned. X
Ageat

Structured Planner context " oot v e e g 5

%o Test your agent B @K~ @ X
L & Planner MCP Server enabled @D -
ot i e ~ e e
0o

Details

Agent read/write access T P i

| Tools MCP tools enable servers to offer executable functionalities, allowing LLMs to interact with external systems and perform real-world actions
Resources Tool name Description C [ @)
Creates a new goal in a Planner plan. Ask the
CreateGoal user for any missing required details (plan,
( }C u re Sta n a r roto C O title) before calling. Side effect: a new goal i
! c
See More

Retrieves a Planner goal by ID, including title,
status, and finish date. Read-only; no side
effects.

GetGoal

Updates one or more properties of a Planner
C a e S a C ro S S WO r UpdateGoal goal. Always confirm the specific changes

with the user before calling. Provide only th

* More

Retrieves goals from a Planner plan, Hello, I'm Weekly Task Status Checker. How can | help?
QueryGoalsinPlan optionally filtered by status or due date. Use

QueryPlans first to discover available plan | 4 9

See More

Creates a new Planner plan. Defaults to a
CreatePlan private plan for the current user; provide a
group ID for a shared group plan. Inform th.

See More P e

Retrieves details of a Planner plan by ID,
including title, container, and creation info.

GetPlan

Coming soon




Coming soon:

Planner MCP, GitHub Copilot, and Copilot Studio

Core CRUD tools for plans and
tasks

Planner context for agents

Agentic planning and execution

Real work, end to end

Coming soon



"
Thank you!

We have an exciting future ahead.



Take your next step

Get started with Planner Agent:
aka.ms/PlannerAgentSupport

Get started with Planner Agent in Microsoft 365 Copilot:
aka.ms/PlannerAgentinCopilot

Access adoption resources, FAQs, and more:
aka.ms/PlannerUpdates

Access help, learning, and support articles:
aka.ms/PlannerSupport

See what's coming soon to Planner:
aka.ms/PlannerRoadmap

Stay up to date on the latest feature releases:
aka.ms/PlannerTechCommunityBlog

Let us know how we can improve the user experience:
aka.ms/PlannerFeedback



https://aka.ms/PlannerAgentSupport
https://aka.ms/PlannerAgentSupport
https://aka.ms/PlannerAgentinCopilot
https://aka.ms/plannerupdates
https://aka.ms/plannerupdates
https://aka.ms/PlannerSupport
https://aka.ms/PlannerSupport
https://aka.ms/plannerroadmap
https://aka.ms/plannerroadmap
https://aka.ms/plannertechcommunityblog
https://aka.ms/plannertechcommunityblog
https://aka.ms/PlannerFeedback
https://aka.ms/PlannerFeedback

Home Switch Event

NextGen 365 Events presents

@) Microsoft 365 ‘
=" COMMUNITY CONFERENCE

Microsoft 365 Community Conference
May 4 - 9, 2025

Additional Resources

Leaderboard Photos Documents

Floormap Session Q&A Speakers

Videos Exhibitors
WhovaGuide

Event Description

Welcome to the biggest and most exciting
Microsoft 365 community event of the year,

with over 150 sessions covering Copilot for
®

o

Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here's how —

Simply go to the Whova App on your smartphone.

Scroll down on the Microsoft 365 Community Conference
Homepage to ‘Additional Resources’ to click “Surveys'.

Click Session Feedback.
Scroll down to find this session title.
Complete the session feedback survey.

Finally, click ‘Submit’.

It's just that easy!



Thank you!
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