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Every organization is transforming into a Frontier Firm

Pattern 1

Human with 

assistant

Pattern 2

Human-agent 

teams

Pattern 3

Human-led, 

agent operated

Source: Microsoft’s Work Trend Index Annual Report. “2025: The Year the Frontier Firm is Born.” April 23, 2025.

https://aka.ms/2025WorkTrendIndex


Copilot Control System

Copilot Agents



Projects are the backbone of your organization 

110M
certified, professional, 

and informal project 

managers¹

~25%
of your organization 

manages projects¹

From managing work to getting work done

¹Estimates based on industry analysis.
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Demo placeholder – IW DA skills
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Demo placeholder – Portfolio DA skills



*Access to Copilot Chat requires a Microsoft 365 Copilot 

license.

Find tasks across Microsoft 365

Understand work in context

Track and update tasks in 

Planner

Personal tasks

Unified plans

Backed by Work IQ

Available in Frontier: 

Manage your Tasks with Planner Agent in Copilot

Now available in Frontier!



*Access to Copilot Chat requires a Microsoft 365 Copilot 

license.

Generate unified plans

Understand timelines

Work towards a goal

Full plan including goals, notes, 

details, buckets…

Backed by Work IQ

Available in Frontier: 

 Plan creation in Microsoft 365 Copilot and Planner Agent

Now available in Frontier!



*Access to Copilot Chat requires a Microsoft 365 Copilot license.

Coming soon

Coming soon: 

Planner skills in Microsoft 365 Copilot Chat

Direct integration with 

Microsoft 365 Copilot 

Chat

Access Planner data from 

any Copilot chat across 

Microsoft 365

Act on plan data without 

having to switch context



Synthesize plan health

Highlight risks and milestones

Deliver a shareable report

Charts and visualizations

Backed by Work IQ

Coming soon:

Status Reports in Planner Agent

Coming soon*Access to Copilot Chat requires a Microsoft 365 Copilot 

license.



Q&A

Analyze risks

Understand portfolio status

Allocate resources 

appropriately

Backed by Work IQ

Coming soon:

Portfolio analysis in Microsoft 365 Copilot

*Access to Copilot Chat requires a Microsoft 365 Copilot 

license. Please note, adding a member to the portfolio 

does not give the user access to the plan(s) included in 

the portfolio, but rather enables them to see the 

portfolio-level aggregations.
Coming soon



Planner in Microsoft Teams



Demo



Choose an existing plan

Sync tasks to existing plans

Generate documents during 

Teams meetings

Capture action items

Review pending work

Coming soon:

Update existing plans in Microsoft Teams meetings

Coming soon



Create plans in shared channels 

Backed by a lightweight group

Unified plans

Coming soon:

Planner in private and shared channels 

Coming soon



The evolution of Planner



Demo placeholder



Planner is unifying…

Basic plans Premium plans



A unified plan type for all

Incremental rollout underway



Unified plan features

Feature access is determined by license, not plan type

Board view

Buckets

Charts view

Custom fields

Dependencies

Purview Support

Goals view

Grid view

High task limit 

Labels

Planner Agent

Recurring tasks

And more…

Schedule view

Scheduling

Standard task fields

Task Chat

Task hierarchy

Timeline view



Threaded conversations for 

every task

Use task chat when you need 

quick input on a task

Complete with rich formatting, 

notifications, and emoji 

reactions

Rolling out:

Task chat in Planner

Rolling out



Goals in unified plans

Link tasks to goals

Increased goal limits

Rolling out now:

Goals available in all plans

*Access to Goals requires a Planner Plan 1, Planner and 

Project Plan 3, or Microsoft 365 Copilot license.
Rolling out now



Custom columns in all plans!

Text, Date, Number, Yes/No, 

and Choice

Available in MCP

Coming soon:

Custom columns available in all plans

Coming soon*Custom columns requires a Microsoft 365 Copilot 

license.



Dependencies in all plans

Four dependency types

Manual mode

New high-performance grid

Larger task scale

Coming soon:

Dependencies available in all plans

Coming soon*Access to dependencies and subtasks requires a Planner 

Plan 1 or Planner and Project Plan 3 license.



Streamlined setup for 

consistency across teams and 

plans

Save unified plan as template

Select template components

Share with your group

Rolling out:

Custom templates in Planner

Rolling out



Planner Agent in unified plans

Assign Tasks to Planner Agent

Run status reports 

Customize status report sections

Rolling out:

Planner Agent in unified plans

Rolling out*Access to Planner Agent requires a Microsoft 365 Copilot 

license.



Copilot chat pane 

Work IQ in Planner

Smart task filters

Task prioritization

Task updates

Plan analysis

Coming soon:

New Planner Agent chat in Planner

Coming soon*Access to Planner Agent chat requires a Microsoft 365 

Copilot license.



Simple To Do like experience

Starred tasks

Personal groupings

Quick prioritization

Coming soon:

Improved My Tasks view

Coming soon



Complete Planner experience in 

Outlook

Download from the App store

Includes Planner Agent

Rolling Out:

Planner in Outlook

Rolling Out



Entire program spanning:

• Silicon 

• Software 

• Datacenters

Managed in Planner alongside 

integrations with Azure DevOps 

and other tools

How Microsoft uses Planner

MAIA 200

Microsoft’s in-house inferencing accelerator

10 petaflops  |  Liquid cooled  |  3nm process



Agentic customization



Demo placeholder

Planner MCP, ADO integration, MCP in Claude



Tools for all operations

Structured Planner context

Agent read/write access

Secure, standard protocol

Scales across work

Coming soon:

Planner Model Context Protocol (MCP)

Coming soon



Core CRUD tools for plans and 

tasks

Planner context for agents

Agentic planning and execution

Real work, end to end

Coming soon:

Planner MCP, GitHub Copilot, and Copilot Studio

Coming soon



Thank you!

We have an exciting future ahead.



Take your next step

Get started with Planner Agent:

aka.ms/PlannerAgentSupport

Get started with Planner Agent in Microsoft 365 Copilot:

aka.ms/PlannerAgentinCopilot

Access adoption resources, FAQs, and more:

aka.ms/PlannerUpdates

Access help, learning, and support articles:

aka.ms/PlannerSupport

See what’s coming soon to Planner:

aka.ms/PlannerRoadmap

Stay up to date on the latest feature releases:

aka.ms/PlannerTechCommunityBlog

Let us know how we can improve the user experience:

aka.ms/PlannerFeedback

https://aka.ms/PlannerAgentSupport
https://aka.ms/PlannerAgentSupport
https://aka.ms/PlannerAgentinCopilot
https://aka.ms/plannerupdates
https://aka.ms/plannerupdates
https://aka.ms/PlannerSupport
https://aka.ms/PlannerSupport
https://aka.ms/plannerroadmap
https://aka.ms/plannerroadmap
https://aka.ms/plannertechcommunityblog
https://aka.ms/plannertechcommunityblog
https://aka.ms/PlannerFeedback
https://aka.ms/PlannerFeedback


Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the Microsoft 365 Community Conference 

Homepage to ‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!



Thank you!
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