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the CEO

Satya Directs

Executive 
Staff

Partners
Managers 

Employees Public

Managing employee communications at the enterprise level 

Communities: GEEC | HR | COS
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V

V

The GEEC Community is responsible for our global approach 
to employee and executive communications for our almost 
employees, managers, senior leaders, and their 
communications staff.

Our 
vision

Our vision is to transform the GEEC community into a 
data-driven, AI-enabled communications function that 
deeply engages employees, builds trust, and drives 
business outcomes.

Our 
scope



#FFF2CC

#FFE399

#FFCE4C

#FEB902

#BF890D

#7E5B1A

#3F2D0D

#201606

#FFD1C5

#FFA38B

#FF7F62

#FF5C38

#B94A2B

#73391D

#391C0E

#1C0E07

#FFD9DD

#FFB3BB

#F97483

#F4374C

#B32E3E

#732630

#391317

#1D090B

#EACEEB

#D59ED8

#CA6CCD

#C03BC4

#98319B

#702573

#381239

#1D091C

#E2D9F1

#C5B4E2

#A58AD4

#8660C5

#664B96

#453668

#231B34

#110D1A

#C7E3F3

#8EC8E8

#45A0DE

#0078D4

#155EA1

#2A446F

#152237

#09111B

#DCEDE8

#B9DCD2

#6ECCBC

#41AFA1

#318581

#225B62

#112D31

#081618

#E9F5C6

#D5EC8E

#8CE970

#5FBC55

#329039

#07641D

#04320F

#021907

Global Executive & Employee Communications

GEEC
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GEEC Scope of Work

Internal External

• Events: Town Halls, All Hands, AMAs

• Leader messaging and comms 

• Org newsletter

• Org intranet

• Viva Engage community

• D&I and HR communications

• Manager communications

• Executive Social – LinkedIn, X

• Speaking opportunities and speechwriting 

• Media training

• Media engagements 

• Customer presentations and meetings
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Scale

1 to many – hub and spoke 
model to efficiently share 
guidance and resources

Alignment Skilling

Extend the impact of 
priorities and messaging, 

comms tactics

Encourage a culture of 
learning and experimenting 

with AI
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Viva Engage community – our “town center”
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Setting our 
comms priorities
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Business strategy Mission and culture Trust with leaders
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What is
News Review?

News Review is an exercise between HR and Comms
leaders to align on the breakthrough news priorities for
the quarter ahead

Alignment on top priorities, opportunities, and roadmap 
updates in Q4

Raise issues and gaps 

Grounded in the current environment and expectations

Confirm 2–3 breakthrough opportunities for Q4
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Breakthrough 
Moment 

Center-led comms

GEEC Guidance
key messages, talking points, 

templates, CTAs

Leader cascade
Add on and share thoughts 

to organization

Social + advocacy
Exec social and employee 
advocacy

“in the flow” 
supporting channels 
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Moving from one-way 
communications to 
two-way dialogue
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Employee Communications Models

Traditional

Primarily 
top-down, 

corporate-led 
updates

Monitored

Primarily 
corporate-led 
updates, but 

employees can 
engage through 

reactions and 
comments

Balanced

A mix of top-down 
and employee-led 
communications

Open

Mostly 
community-driven, 

inclusive, and 
interactive paired 

with authentic and 
approachable 

leadership comms

A spectrum…
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All employee “breakthrough” strategy

One-way message
Email 

Two-way conversation 
Viva Engage

• Earnings 

• Policy updates 

• Crises, sensitive updates 

• Confidential messages 

• Requires action 

• Culture-reinforcing moments 

• Community-building messages 

• Events and employee experiences 

• Product launches 

• Company news 

• Org changes
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Community structure in Viva Engage

Microsoft All Network

Employee News & 
Events

Global Manager 
Community

Puget Sound Events & 
Community Broadcast channels

Org- or location-
based communities

Official communities 
of practice

Inclusion Networks 
communities

Employee-led 
communities

Mixed broadcast + engagement: Managed  by org or employees
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When should I use Teams, Engage, and Outlook?

Conversation 
mode 

Focused teamwork Two-way conversation One-way message

Nature of 
collaboration

Work with people regularly
on projects

Connect across the 
organization Share with specific people

or groups 

Group size
and openness

Private group: 

Small to medium team or 
organization

Leader public or private group: 

Community or large 
organization

Private or directed audience: 
Tracked communications, 

offline teamwork

Teams Viva Engage Outlook
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Post here 
if your goal is to…

Company-wide 
Community

Leader Storyline Org Community

Reach your audience  Message to everyone  Your org + broader viz  Your org only

Share enterprise news  Source of truth  Add leader POV  Discuss locally

Explain strategy 
updates

 Announce  What this means for us  How we’ll act

Drive conversation
 Include a CTA fror 

comments 
 Prompt reflection  Ask questions / AMA

Cascade priorities  Launch message  Leader context  Team follow-through



It’s motivating to see how our collective work, across 

engineering, field, and partner teams, is shaping 

industries and empowering people in entirely new ways. 

The examples shared demonstrate how Al can transform 

industries, from energy and finance to healthcare and 

manufacturing, by unlocking efficiency, accelerating 

insights, and enabling human potential.”

The vision outlined in this post resonates deeply with 

the future we’re all striving toward. Becoming “Frontier “ 

isn't just about adopting Al – it’s about reimagining 

how we work, innovate, and create impact at scale. 

As a former physician, our 

client’s story resonated with me! 

Excited for a frontier future!”

Company-wide community



prompts from Satya! 

love this! 

My life can’t go back. 

I love copilot!

Simple prompts for 

useful results.

Wow! I used first two prompts, 

results are awesome!

Love the energy in this! It’s great to see this kind of 

company-wide involvement—other customer CxOs should 
definitely take note if they want to drive real innovation.

2,251 engagements  •  Seen by 203,747
Leader storyline



Org-wide Community
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Org changes announcements

New 
leadership

Org 
Community

ANNOUNCE SUSTAIN
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Our evolving 
channel mix
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Communications Channels
A mix of channels to meet employees and leaders where they are at

Leadership

Viva Engage Town Halls/

All-Hands

Ask Me

Anything (AMA)

Social

External Social media Employee Advocacy

Digital/Enterprise

Viva Engage Email Teams Intranet Events
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CEO Communications

Viva Engage Employee Town Halls External Keynotes

SLT All-Hands LinkedIn/Social All company email
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How do we use 
our intranet 
now?
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Source of Truth

Creates a landing spot for company-
wide news and announcements

Provides an always accessible 
connection point between employee 

and leaders
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Employee Advocacy
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Targeted and Personalized Content
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What role does 
AI play for the 
communications 
function?
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Shifting from experimentation to expectation 

+ =
Quality Speed Efficiency 
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AI tools and guidance for comms work

Product-embedded assistants Comms and guidance agents Customizable agent starter kits

• Copilot in Viva Engage 
Catch up, discover insights and 
trends, and draft posts 

• Community Agent in Viva Engage 
Track, manage, and answer 
questions 

• M365 Copilot Prompt Gallery 
Relevant prompts by job type 

• GEEC Q&A Agent 
Comms guidance and resources

• CommsCentral Agent 
Query all content on 
CommsCentral

• Brand Guidance Agent 
Brand Central guidance

• GEEC Prompt Coach Agent
Creating a great prompt as a 
communicator

• GEEC Writing Agent 
Draft comms based on existing 
guidance

• Internal Comms Guide Agent
Identify channels to leverage for 
news or events

• EVP Messaging Agent 
Draft comms based on Employer 
Value Prop messaging and 
guidance 

• Agents Comms Assistant Agent
Craft messaging about agents at 
Microsoft

• Meltwater Agent
Tap into real-time media 
intelligence and social insights

• Viva Engage Post Analyst Agent
Build an agent to analyze your Viva 
Engage posts 

• Executive Voice Agent 
Build an agent to draft comms in 
your leader’s voice

• Key Messages Agent
(based on EVP) 
Build an agent to help you draft 
comms based on key messages

Enterprise-wide agents for all

Broader usage More specific usage

https://microsoft.sharepoint.com/:u:/r/sites/Microsoft365Builders/SitePages/Agents/Pre-built%20Agents.aspx?csf=1&web=1&e=rI3Rn0
https://microsoft.sharepoint.com/:u:/r/sites/Microsoft365Builders/SitePages/Agents/Pre-built%20Agents.aspx?csf=1&web=1&e=rI3Rn0
https://microsoft.sharepoint.com/:u:/r/sites/Microsoft365Builders/SitePages/Agents/Pre-built%20Agents.aspx?csf=1&web=1&e=rI3Rn0
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V V VExperiment with real work
Pilots on actual workflows, 

problems and pain points builds 
more credibility

Share learnings
Build community and foster culture 

of experimentation

Adoption varies
Teams adopt at their own pace 

based on the workflow

What we are learning along the way
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In Summary &
Resources to help 
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Takeaways
Center-led news review process and priorities

Scale through hub and spoke model 

Lead with strategy then build channel mix 

Experiment and accelerate with AI 

IM
PO

RT
A

N
C

E
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Learn more and find resources: 
aka.ms/ModernEmployeeComms

https://adoption.microsoft.com/en-us/modern-employee-communications/
https://adoption.microsoft.com/en-us/modern-employee-communications/
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Ramya Rajasekhar, Spencer Perry

Building AI Agents for Communities: How Viva Engage + 
Copilot Supercharge Organizational Insight

10:55AM – 11:15AM 

Steve Nguyen, Paula Wellings

Leaders Go First: Shipping clarity with AI, 
communications, and adoption

 9:15 – 9:35AM 

Expo Hall – Room Java Sea 1

Corp Comms Meet Up

9:00-9:45 AM 

Sarah Lundy, Alex Synder

Community in the Age of AI—Humans at the Center of 
Copilot Adoption

11:30 - 12:15 PM

Sarah Lundy, Najla Dadmand, Dan Mulcahey 

The Communicator’s Guide to Viva Engage: Making 
Comms Relevant in Your AI Transformation

10:15 - 11:00 AM

Allison Michels,  Ramya Rajasekhar

AI-Powered Collaboration: Unlocking Your Employee 
Knowledge Base in Engage

11:45 - 12:30 PM

Venkat Ayyadevara, Spencer Perry, 
Adam Levithan

From Governance to Growth: A Practical Playbook 
for Viva Engage Deployment

11:15 - 12:00 PM

Mukuta Das – Room: Caicos 3

Copilots & Agents in Engage: Balancing
 Automation, Trust and Control

Next-Gen Engagement: How AI 
Transforms Corporate Messaging

Paula Wellings – Room Caicos 3

Murali Sitaram, Jason Mayans, 
Steve Nguyen, Jeanette Vikbacka Castaing

Featured Session: Engage Everywhere: Communities, 
Events, and Storylines in Teams, Powered by AI​

2:45 - 3:30 PM

Amy Morris, John Cirone

Transforming Comms with AI at Microsoft
1:30 – 2:15 PM

Amy Morris, John Cirone, Paula Wellings

Use Data, Insights, and Employee Listening to 
Build Your Comms Strategy

4:15 - 5:00 PM

Dan Holme, Tricia Lybrook

Company-Wide Events – Scaling Innovation with Engage
2:30 – 3:15 PM

John Cirone, Amy Morris 

How Microsoft Manages Global Employee and
Executive Communications

4:15 - 5:00 PM

Thursday

Research Opportunities 

Wednesday 1:15- 2:15 PM

Tuesday 10:45 - 11:45 AM



Communications. 

Collaboration. 

Communities. 

All in one place.

Modern employee communications with Microsoft
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Thank you!
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