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The official event app for the
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Eventinvitation code: Orlando2026

Join the event app to access:

< Event announcements
< Personalized agenda, session details

< Speaker & attendee profiles

< Networking, meet-ups, messages

< Eventdocuments
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= e Session feedback surveys

NextGen 365 Events presents
) Microsoft 365 |
©) Microsoft 365 ‘ We want to hear from YOU!
e Share your feedback to make next years conference even better!

Microsoft 365 Community Conference
May 4 - 9, 2025

Here's how —

Additional Resources

« Simply go to the Whova App on your smartphone.

Leaderboard Photos Documents

 Scroll down on the M365 Community Conference Homepage to
Floormap | | SessionQ&A | | Speakers ‘Additional Resources’ to click “Surveys'.

_— e * Click Session Feedback.

e Scroll down to find this session title.

WhovaGuide

« Complete the session feedback survey.

Event Description

Welcome to the biggest and most exciting ° Fina”y, CliCk ISmeit’.

Microsoft 365 community event of the year,
with over 150 sessions covering Copilot for
©

s = % & = It's just that easy!



John Cirone Amy Morris Paula Wellings

Senior Director of Director of Global Senior UX Researcher,
Global Employee & Employee & Executive Viva Engage
Executive Comms Comms

in linkedin.com/in/johncirone in linkedin.com/in/Amy-Morris in linkedin.com/in/paulawellings



GEEC

Global Executive & Employee Communications Q




Managing employee communications at the enterprise level

Employees  Public

Managers
Partners

Executive

Office of Satya Directs Staff

the CEO

Satya
Nadella

Communities: GEEC | HR| COS



It's a challenging time
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Our Employee listening system: Data over dogma

Lifecycle Surveys
""‘\Q Onboarding, Exit and Internal Mobility surveys

Daily Signals ~ik )' »~~_ Viva Insights

Continuous listening \ /\ﬂ ~.__~ N Email and calendar, metadata
2,500 random invites every biz day '||||||| Video views, website stats
N N

Tracks perceptions over time

i a Social listening

twice per year Viva Engage, Blind (social sentiment)

Employee Signals ‘ o
Employee experience survey administered \ @)

z(,e!q“@

Feedback ¥ —~
Leadership Signals RI_VI) \ askg) Tier THR Support

) Manager Feedback Employee inquiries addressed by HR
Perspectives (peer feedback) - ——( - - r—

4 ‘. \
Programmatic Surveys | ﬁ )_ d ’)'
) g

Performance & Development, Benefits, MDEE, Real N .,
Estate & Facilities, etc. Viva Pulse

Ad-hoc manager survey and feedback tool




Our measurement framework

. 1 . ,, A .:

+
Channel Sentiment & Impact &

Metrics Perception Outcomes




Trust has declined
significantly, yet remains
the strongest driver of
effective leader
communications




2025 Edelman Trust Barometer
Unprecedented Global Decline for Employer Trust

Percent of employees who trust

LJ | - 0 ﬂ O Significant change
GLOBAL 22 Distrust Neutral Trust

(1-49) (50=59) (60-100)
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2025 Edelman Trust Barometer. TRU_INS. Below is a list of institutions. For each one, please indicate how much you trust that institution to do what is right. 9-point scale; top 4 box, trust. General population, 22-mkt avg. Attribute only shown to
those who are an employee of an organization (Q43/1). Year-over-year changes were tested for significance using a t-test set at the 99%+ confidence level. Respondents in Canada who took the surveyin French were recontacted between

December 12 and 17,2024 to address a translation issue affecting this question. For more details, please see the Technical Appendix.



What are employees looking for in their leader’'s comms?*

. Leaders with high overall leader comms scores... .

' &) Prioritize authenticity and intentionally build trust

N~

B
N,
.

' &%) Optimize for opportunities to build connection

) g

IMPORTANCE

{ D) Drive clarity around strategy

' }/F?) Lean into thought leadership

*Summarizing top positive sentiment verbatims rom the Q: What do you value most from your leader’'s comms?




How do N

\ %) Communicate authentically

leaders ~—
build trust?

\ @) Address topics in a timely manner
N’

N

\ ) Foster an environment of open communication
N’

N

\ ) Listening to what employees care about
"

| A,

*Summarizing top positive sentiment verbatims rom the Q: What do you value most from your leader's comms?

IMPORTANCE



Where do employees go to learn about key topics
like strategy and culture?

' @) Voices that matter most* - @) Most impactful comms channels
Internal communications from my SLT leader Org Town Halls/AMA

Internal Communications from Satya Nadella and other

: Emails from my leader
senior leaders

My manager Viva Engage - top 3 channel for a third of employees

External press In-person meetings/Corporate Events

*Percentage of employees who selected the voices below as one of their top three choices



Employees strongly
prefer interactive
channels and are using

them.

Leaders need to ensure
two-way dialogue is not
performative.




What leaders can do

Effective two-way dialogue tactics:

. 7) More live elements, less
-/ scripted Q&A in your events

—~. Create anongoing dialogue

\ Q]) with employees through social

~—"  platforms like Viva Engage OUTCOME

Higher trust

-

{ E) Showcase how feedback is
—__ informing change



Employee Communications Models

A spectrum...
Traditional Monitored Balanced Open
Primarily Primarily A mix of top-down Mostly
top-down, corporate-led and employee-led community-driven,
corporate-led updates, but communications inclusive, and
updates employees can interactive paired
engage through with authentic and
reactions and approachable

comments leadership comms




Changing demographics

R




Participants 20-29 years old | 15 countries | working full time

Latin America Southeast Asia Western Europe India

)
. o[ ﬂ..










97% of participants expect to be in two-way communication
with leaders

When you see a communication from a senior leaders at your company, what kinds of interactions
do you ideally want to have? (Select all that apply).

| can ask a question directly 66%
| can give anonymous feedback 59%
| can "like" or react to their communication with emojis 56%
| can DM (direct message) them 49%
| can comment publicly on the communication 46%

[ | don't expect to interact at all 3% ]




Effective leader communication

Top four most effective ways for leaders to communicate online if they want to be seen as credible, authentic,

and inspiring.
‘ 83% ’ ‘ 68% ’ 53% ’ 49% ’

Clearly explain why Admit mistakes and Acknowledge Tell personal stories
decisions are made explain what was individuals and teams that connect to real
learned for their successes work decisions




Posting-zero

VIRTUAL LIFE - 18 DEC 2025 + 7 MIN

Gen Z 1S always online.
They are just not

posting anymore (0

Exhausted of constant curation, troubled by privacy concerns, and
burnt out from performative content, a growing number of zero-posters

are marking their presence online by saying nothing N 0 POStS Yet

BY CHLOE CHOU




Levels of two-way communications safety

Technical ability to respond

Loevel "One way do not reply mail... cannot reply back... if there is any concerns or questions or doubts | don’t know
E how to approach or how to deal with it"

Social permission to respond
Level . : : :

Post says at bottom please let me know if you need any help or support which actively encourages two-way
Two conversation.”
Level Freedom from retaliation Er;\:/?rc;y/oi?tgn{nmc;:y 25: Ie?w?slo ee account so

"l raised concern... that's when | realized =~ AND/OR Y P g Y 'ploy
Three everyone can see and get notified when you make

communication is just lip service" ., .,
J P comment there so it’s very underly used

Freedom for hierarchical influence

“If it’s town hall meeting where there’s chance to keep connect, we will be filtering our thoughts. So there it
won’t work actually. More than that what | really require is casual conversation where everyone considered
equal”




Levels of two-way communications safety

\ @ ) Positive Emotional Benefits
"~ /

o=

» Feeling Recognized & Valued
» Confidence & Self-Worth Boost
» Sense of Belonging and Inclusion

T
N\

\ ) Professional and career benefits
~
» Broader networks and collaboration
* Opens career opportunities
» Being known as a go-to expert

Bl
«

A)

N

]
‘ﬂ
@)
N—

Pressure and high expectations

» High Expectations and Perfection Pressure
» Fear of Judgment and Mistakes
* Maintaining a Perfect Image

Risk of overload and being taken
advantage of

* Extrawork and contact overload
» Being Taken Advantage Of
« Competitive or Political Tensions



Connection starts with leaders making an effort

( - ) - - -
%) =) &) &)
A e h, A S
Leaders show vulnerability Employees test Leaders respond positively Employees see impact and
& humanity authenticity with feedback and act become advocates
\. J
Deeper Trust
| - V
R ) | % S & ! v )
' RAR) \_,) \ ' '@‘)
A -
< . K
Employees deepen Reciprocal Leaders continue to
advocacy relationship answer questions and act

established



Connected Communications are Relationship Building

N
~ej)
_

Relevance

This matters to my
role, context, or
current priorities

o
N

&)

~”

Effort

| can tell that
real thought and
care went into
creating this

Clarity

| can grasp the core
message and action
instantly, without
noise or clutter

)

Safety

| can engage in
this communication
without personal or

professional risk



—\o
\ % ) Two-way communication is the expectation
L

Takeaways

\ O ) Safety unlocks participation

N’

\ %}i} Connection requires effort & vulnerability

o

/R\R) Trust is built through reciprocity
L8 Py




How does this show up
at Microsoft?




Satya Town Hall

Decide what to address

 Mix of voices

Analyze reactions

Report on response




& Announcement

Marketing Community Team Seenby2225 MY
Tueat 147PM « @3

%} Join Takeshi Numoto and Judson Althoff for the Marketing All Hands this
Thursday, November 6!

We have a special guest and packed agenda for this All Hands! Takeshi will kick off with
Judson to share thoughts on the new Commercial organization and take your questions.

Takeshi will then cover his top-of-mind, including H1 breakthrough moments and earnings.

Jared Spataro will share lessons learned on inbound marketing, and we'll showcase two
Frontier Marketing examples: the new Al Messaging A... see more

Marketing
All Hands

Thursday, November 6, 2025
9:00 - 11:00 AM Pacific

Submit and upvote ¥ questions
aka.ms/AllHandsQA

@) Varietog leaming

November Frontier Marketing Learning

ve




Organizational Ask Me Anything Events

—0 —20 —20 —20

RS RS RS, RS
Flexible Work Compensation and Leadership Changes Artificial Intelligence and
Rewards Al Skilling

—0 —0 —0 —0

RS RS RS RS

Geopolitics and World Workforce Changes Culture Business Disruptions
Events

Diversity and Inclusion

—0

RS

Job Security



What'’s on
employees’
minds?

Process and
procedure

Politics and
external events

Reorgs and
internal
changes

Al and
Strategy

Leadership
and culture

Customer

focus
Job
security
Career and
) development
Flexible
Work

Compensation
and rewards



Accelerate access 9
to insights with Al |




In Summary &
Resources to help




Takeaways

Build a framework and listening system to
measure what matters

In a low-trust environment, two-way dialogue
helps build trust with leaders

Foster safe and active feedback channels

IMPORTANCE



Challenge:
How are your employees feeling today?




10:55AM - 11:15AM

Building Al Agents for Communities: How VivaEngage +
Copilot Supercharge Organizational Insight

Ramya Rajasekhar, Spencer Perry

11:30 - 1215 PM

Community in the Age of A—Humans at the Center of
Copilot Adoption

Sarah Lundy, Alex Synder

9:15 - 9:35AM

Leaders Go First: Shipping clarity with Al,
communications, and adoption

Steve Nguyen, Paula Wellings

2:45 - 3:30 PM
Featured Session: Engage Everywhere: Communities,
Events, and Storylines in Teams, Powered by Al

Murali Sitaram, Jason Mayans,
Steve Nguyen, Jeanette Vikbacka Castaing

10:15-11:00 AM

The Communicator’s Guide to Viva Engage: Making
Comms Relevant in Your Al Transformation

Sarah Lundy, Najla Dadmand, Dan Mulcahey

Engage Track at M365 Conference

4:15 - 5:00 PM

Use Data, Insights, and Employee Listening to
Build Your Comms Strategy

Amy Morris, John Cirone, Paula Wellings

11:15 - 12:00 PM
From Governance to Growth: A Practical Playbook
for Viva Engage Deployment

Venkat Ayyadevara, Spencer Perry,
Adam Levithan

1:30 - 2:15 PM
Transforming Comms with Al at Microsoft

Amy Morris, John Cirone

2:30-3:15PM
Company-Wide Events — Scaling Innovation with Engage

Dan Holme, Tricia Lybrook

4:15 - 5:00 PM
How Microsoft Manages Global Employee and
Executive Communications

John Cirone, Amy Morris

- 9:00-9:45 AM
Corp Comms Meet Up

Expo Hall - Room Java Sea 1

11:45 -12:30 PM

Al-Powered Collaboration: Unlocking Your Employee

Knowledge Base in Engage

Allison Michels, Ramya Rajasekhar

Research Opportunities

Tuesday 10:45 - 11:45 AM

Next-Gen Engagement: How Al
Transforms Corporate Messaging

Paula Wellings — Room Caicos 3

Wednesday 1:15- 2:15 PM

Copilots & Agents in Engage: Balancing
Automation, Trust and Control

Mukuta Das — Room: Caicos 3



Communications.
Collaboration.
Communities.

All in one place.

B -

B” Microsoft

Microsoft Adoption Roles v Products ~  Industry v/

Modern employee communications
with Microsoft

Communications. Collaboration. Communities. All in one place.

Modern Employee
Communications playbook

Leverage our playbook for best practices on
how to communicate with employees,
enhance engagement, and streamline
processes.

Download playbook

Get started

Solutions v Resources ~  Training ~  Communities

Learn how to get the most out of Al agents, Microsoft 365 Copilot. and more. Join us at the Microsoft 365 Community Conference April 21-23. Learn more >

RESOURCES

Find the right tools

Migrate to Microsoft

Whether your organization is looking to
start fresh or migrate your content from

Meta, we'll help you every step of the way.

Learn more

Modern employee communications with Microsoft

What's new v

Using Microsoft 365 Copilot
in communications

See how communication professionals can
use Copilot for common scenarios.

Learn more







We have an
exciting future ahead.




Expertise and tools for your journey

Technical expertise via Tools, resources & training Events and real-world
our FastTrack partners on our Adoption Hub knowledge in our
community

aka.ms/Microsoft/FastTi adoption.microsof aka.ms/TechComm




News & community content

Home / Microsoft 365 Copilot

*
l LX) ' 7 Microsoft 365 Copilot

Deliver value and employee satisfaction with our tools for Microsoft 365 Copilot deployment
a o owerful technology combines the power of r| large language models (LLMs)
ith your orgas 's data — all in mmlwomrrmyerwd into one of the most

Microsoft Community Learning
aka.ms/Community/LearningChannel

Community led expert content on all your S
favorite Microsoft services. ”

Mlcrosoft 365 Copl lot
Wc-w. to the Your hub for the latest news,
o D meMmmmasswm o

For help & learming (ho

Start your week with live news and event
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

The ultimate Microsoft 365 community event

Learn directly from the experts and redefine what's possible at work —join us at the Microsoft
Your fro nt-row seat 365 Community Conference.
to the future of work



https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity

Stay Connected!

Engage with the best
community in tech...
There's something for
everyone!

&

()

&

Microsoft Tech Community

The community platform for Microsoft 365 —
forums, blogs, and events

https://aka.ms/joinMTC

CommunityDays.org

Find or host a local event in your area
or to match your interests
www.communitydays.org

Microsoft Community on LinkedIn

News, announcements and training delivered to
your news feed
https://aka.ms/microsoftcommunitylinkedin



https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC

The one stop shop for Microsoft ecosystem community events

@) Community Days

Discover C nunitv Events
happenmg across the world

“g WHEN

DYNUG AUTUMN CONFERENCE 2025 SHIFT ENTER SUMMIT 2025

[ Novemibar 25 - 26, 2005 [ Novarmber 26, 2025
Q Osla Gardarmosn Q Budapast
Hangary

Al COMMUNITY CONFERENCE - TORONTO 2025

() Novamber 28 2025
Q Toroata, Ontaria
Canada

www.communhnitydays.org


http://www.communitydays.org/

& SharePoint at 25 short film: More than Code

In honor of SharePoint's 25th birthday, More Than Code is a short film that explores the people, passion, and

innovation behind one of the most transformative platforms in modern work. This film captures the stories of

builders, leaders, and community champions who helped shape SharePoint into the knowledge backbone for
collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere Watch the SharePoint at 25 digital event

Stream the documentary online Prepare for the film with a special digital event
globally in late April and celebrate SharePoint’s featuring insights, stories, and what's next for
25-year journey from anywhere. SharePoint in the era of Al




Join MGCI - Learn, Share, Grow.

The Microsoft Global Community Initiative (MGCI) -
Empowering global Microsoft communities with the
tools, training, and resources to create impactful
events and amplify diverse voices.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!
https://aka.ms/MGC]



https://aka.ms/MGCI

Thank you to our
Microsoft

Most Valuable
Professionals (MVP)

and Regional Directors!
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