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Copilot Notebooks
A focused workspace for grounded, context-aware knowledge work with Copilot.

Ezra Park  ·  Group Product Manager  ·  Copilot Notebooks & OneNote
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Core friction in modern knowledge work.
Work today breaks down across three stages of the knowledge-work lifecycle.

STAGE 01  ·  GATHERING INFO

Context is spread 

across many places

20%
of the average workday spent searching for 

information, about 1.8 hours, every day.

"I know the answer is somewhere, I 

just can't find it."

WHERE KNOWLEDGE LIVES

·  Meetings

·  Documents

·  Chats/Channels

·  Web sources

STAGE 02  ·  SENSEMAKING

Learning requires 

locating

30%
of the workday goes to locating or making 

sense of information across systems.

"I have all the inputs, I still don't 

have the insight."

WHY SYNTHESIS BREAKS

·  Time-consuming switching between apps

·  Inconsistent across people

·  Limited by working memory

·  Signals get missed

STAGE 03  ·  ACT

Insight-to-execution

gap

1,200
app or tab switches per day, about 4 hours 

each week reorienting.

"I understand it but need to rebuild 

it all or context switch just to act."

WHAT EXECUTION REQUIRES

·  Plans

·  Briefs

·  Trackers

·  Decisions

·  Emails ·  Meetings



Redefining the notebook.
Before AI, your context had to conform to the container. Now the container conforms to your work.

NOTEBOOKS, BEFORE AI

Bounded by the page

You did all the work.

C
Capture

what you typed or pasted

O
Organize

structure you built by hand

S
Sensemake

you re-read and connected dots

C
Create

you started from a blank page

Just your notes.

NOTEBOOKS, NOW

Where work actually happens

AI expands every part of the job.

C Capture

Bring in any artifact

Docs, meetings, chats, web,

your thoughts, Live Capture

O Organize

Author + AI grounding

Pages you write, plus AI

grounded in every source

S Sensemake

Think with AI

Chat, Overview, mind maps,

Audio Overview

C Create

Generate the artifact

Word docs, decks, and Excel

from your notebook

Every part of a notebook, made better with AI.





Introducing Copilot Notebooks.
An AI workspace where your sources, your thinking, and your output all live together.

FOR CONTEXT FRAGMENTATION

All your sources,

in one notebook.

Bring your sources, docs, meetings, 

chats, web, into one place. Copilot 

grounds every answer in them.

WHAT'S IN IT

·  Up to 300 sources per notebook

·  Word, PPT, PDF, and web links

·  Cited, trustworthy responses

FINALLY

"Every doc for the QBR, finally in 

one place."

FOR UNDERSTANDING LATENCY

See the shape of

your thinking.

Overview, grounded chat, and mind 

maps turn a pile of inputs into clarity 

you can actually use.

WHAT'S IN IT

·  Overview summarizes your sources

·  Mind maps reveal structure

·  Traceable, grounded answers

IT CLICKED

"The through-line across 40 

customer calls just showed up."

FOR THE EXECUTION GAP

Turn insight into

what you ship.

Generate the artifacts work actually 

needs, without leaving or rebuilding 

context.

WHAT'S IN IT

·  Word docs and decks

·  Excel spreadsheets

·  Cited, grounded outputs

MOMENTUM

"Went from research to exec 

brief, without rebuilding a thing."



What you can do in a notebook.
Collect and curate everything a project needs, in one place.

GATHER

Collect & curate

Add any source

PDFs, Word, Excel, PPT, Loop & Copilot pages, 

OneNote, SharePoint.

Pages

Capture your own thoughts, notes, and Loop 

components inline.

Live Capture

Transcribe and summarize in-person meetings 

and brain dumps as they happen.





What you can do in a notebook.
Understand and synthesize across every source you've gathered.

SENSE

Understand & synthesize

Overview

Auto-summary of your notebook.

Grounded chat

Cited answers from your only chosen sources.

Mind maps

Visualize the shape of your sources/project.

Audio Overview

Podcast-style deep dive on your content.

Study guide

Flash cards and quizzes to test recall.



What you can do in a notebook.
Turn what you've learned into the artifacts your team actually needs.

ACT

Create & deliver

Word docs

Drafts, briefing docs, and reports from your 

sources.

Decks

PowerPoint presentations generated from 

your notebook

Excel spreadsheets

Structured data and tables from your content.



What you can do in a notebook.
A closer look at the features available across each stage of the work, today.

GATHER

Collect & curate

Add any source

PDFs, Word, Excel, PPT, Loop & Copilot pages, 

OneNote, SharePoint.

Pages

Capture your own thoughts, notes, and Loop 

components inline.

Live Capture

Transcribe and summarize meetings as they 

happen.

SENSE

Understand & synthesize

Overview

Auto-summary of your notebook.

Grounded chat

Cited answers from your sources.

Mind maps

Visualize the shape of your sources.

Audio Overview

Podcast-style deep dive on your content.

Study guide

Flash cards and quizzes to test recall.

ACT

Create & deliver

Word docs

Drafts, briefs, and reports from your sources.

Decks

PowerPoint presentations generated from 

your notebook.

Excel spreadsheets

Structured data and tables from your content.



Why not just a longer chat?
Three reasons chat breaks down for extended work.

DIMENSION A LONG CHAT A NOTEBOOK

Context
Fills up.

Older turns drop or get auto-summarized.

Retrieved per query.

Full corpus kept; only relevant chunks pulled in.

Attention
Dilutes.

Quality dips for content buried mid-thread.

Targeted.

Small chunks every turn; quality stays flat.

Grounding
Fades.

Sources paraphrased into the transcript.

Citable.

Every claim cites the original artifact.

Chat is a transcript. A notebook is a RAG-grounded workspace.



Why not just a longer chat?
Chat quality degrades as work extends. Notebook quality holds.
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Short conversation   →   Extended work

Answer quality as work extends Context windows run out

Older turns get truncated or summarized, losing 

fidelity.

Attention dilutes

Models miss content buried in long contexts (lost in 

the middle).

Grounding evaporates

Sources get paraphrased; citations fade as the 

thread grows.

Retrieve per query. Don't hope the model remembers.



Built for teams, not just individuals.
Shared notebooks turn parallel work into collective understanding.

EXAMPLE: NEW HIRE ONBOARDING

“I’m up to speed in a day,

not three weeks.”

IN THE NOTEBOOK

Handbook  ·  Checklist  ·  Org chart  ·  All-hands  ·  Docs

Onboarding in hours, not weeks.

EXAMPLE: CROSS-FUNCTIONAL PROJECTS

“Everyone finally has

the same context.”

IN THE NOTEBOOK

PRDs  ·  Designs  ·  Research  ·  Data  ·  Exec notes

One source of truth for the project.

1 Share with individuals by name or email

2 Private Copilot chats stay private, even in shared notebooks

▸ Group-Owned Notebooks, coming next



LIVE

Demo
Watch a Copilot Notebook turn scattered sources into a grounded plan.



GET STARTED

Start building your first notebook @ aka.ms/copilotnotebooks

Four steps. Start today. Please send us feedback!

01

Open

Launch Copilot Notebooks in 

the M365 Copilot app or 

OneNote for Windows.

02

Add references

Pull in Word, PPT, PDF, Excel, 

OneNote pages, and 

SharePoint links. Up to 300 

per notebook.

03

Ask, brainstorm, 

create

Chat with Copilot or generate 

artifacts like podcasts, mind 

maps or Word/Excel/PowerPoint 

files

04

Share with your 

team

Turn your notebook into a 

shared workspace. One 

source of collective 

understanding.

AVAILABLE TODAY

M365 Copilot app  (Web, Windows, Mac)   ·   OneNote for Windows

Generally available for Microsoft 365 Copilot Premium license holders.



Thank you.

Session MS105  ·  Copilot Notebooks  ·  M365 Community Conference 2026

Try Copilot Notebooks:  aka.ms/copilotnotebooks



YOUR TURN

Questions?
Let's talk about how Notebooks fit into your team's work.

Ezra Park  ·  Group Product Manager  ·  Copilot Notebooks



Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here’s how –

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!



News & community content

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

Start your week with live news and event 
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity


Stay Connected! 

Engage with the best 
community in tech…
There’s something for 
everyone! 

Microsoft Community on LinkedIn
News, announcements and training delivered to 

your news feed 
https://aka.ms/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your area 
or to match your interests 
www.communitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 – 

forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC


Introducing Copilot Notebooks.
An AI workspace where your sources, your thinking, and your output all live together.



What you can do in a notebook.
A closer look at the features available across each stage of the work, today.



Not just answers. Real work product.
When you're done thinking, produce artifacts your team can actually use.



Your second brain for work.
A durable notebook container, composed inside apps and callable by agents via API.

IN APPS  ·  composable UI surfaces

One container. Composable in UI. Callable by agents.



Built for teams, not just individuals.
Shared notebooks turn parallel work into collective understanding.



Not just answers. Real work product.
When you're done thinking, produce artifacts your team can actually use.

THE DIFFERENCE

Structured outputs,

not chat responses

pasted into docs.

Every artifact is grounded in your sources. Every 

claim is citable.

Every draft is editable, shareable, and team-

ready.

Overview

Auto-generated notebook summary

Word Documents

Full docs grounded in your sources

NEW

PowerPoint Decks

Presentation-ready, editable

NEW Mind Maps

Visual sensemaking with node explanations

Excel Spreadsheets

Structured data and tables from your 

content

NEW Study Guide

Flash cards and quizzes for learning

NEW



For IT: governance built in, not bolted on.
Stored in SharePoint. Your existing policies apply, no new admin surface.

✓ Storage SharePoint-backed  ·  enterprise retention  ·  DLP

✓ Access M365 Copilot license required

✓ Sharing Your org's existing permissions model, no new admin surface

✓ Data residency Data stays in your tenant, no shadow IT

✓ Compliance eDiscovery  ·  audit logs  ·  information barriers
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