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PART 01 - WHY

Why knowledge work is still
hard in 2026.

And harder b/c of Al in many places

PART 02 - HOW

How we're designing
Copilot Notebooks to help.

A closer look at the approach.

PART 03 - SHOW

Live demo of a real Copilot
Notebook.

See it work on a real project.




Core friction in modern knowledge work.

Work today breaks down across three stages of the knowledge-work lifecycle.

STAGE 01 - GATHERING INFO STAGE 02 - SENSEMAKING STAGE 03 - ACT

Context is spread Learning requires Insight-to-execution
across many places locating gap

20% 30% 1,200

of the average workday spent searching for of the workday goes to locating or making app or tab switches per day, about 4 hours
information, about 1.8 hours, every day. sense of information across systems. each week reorienting.

"I know the answer is somewhere, | "I have all the inputs, I still don't "l understand it but need to rebuild
just can't find it." have the insight." it all or context switch just to act."

WHERE KNOWLEDGE LIVES WHY SYNTHESIS BREAKS WHAT EXECUTION REQUIRES

- Meetings - Time-consuming switching between apps - Plans

- Documents - Inconsistent across people - Briefs

- Chats/Channels - Limited by working memory - Trackers
- Web sources - Signals get missed - Decisions
- Emails - Meetings




Redefining the notebook.

Before Al, your context had to conform to the container. Now the container conforms to your work.

NOTEBOOKS, BEFORE Al NOTEBOOKS, NOW

Bounded by the page Where work actually happens

You did all the work. Al expands every part of the job.

Capture e Capture Q Organize
what you typed or pasted

. Bring in any artifact Author + Al grounding
Organize

. Docs, meetings, chats, web, Pages you write, plus Al
structure you built by hand

your thoughts, Live Capture grounded in every source
Sensemake

you re-read and connected dots e Sensemake e Create
Create

Think with Al Generate the artifact
you started from a blank page

Chat, Overview, mind maps, Word docs, decks, and Excel
Just your notes. Audio Overview from your notebook

Every part of a notebook, made better with Al.







Introducing Copilot Notebooks.

An Al workspace where your sources, your thinking, and your output all live together.

FOR CONTEXT FRAGMENTATION

All your sources,
in one notebook.

Bring your sources, docs, meetings,
chats, web, into one place. Copilot

grounds every answer in them.

WHAT'SINIT

- Up to 300 sources per notebook
- Word, PPT, PDF, and web links
- Cited, trustworthy responses

FINALLY

"Every doc for the QBR, finally in
one place."

FOR UNDERSTANDING LATENCY

See the shape of
your thinking.

Overview, grounded chat, and mind
maps turn a pile of inputs into clarity

you can actually use.

WHAT'SIN IT

- Overview summarizes your sources
- Mind maps reveal structure
- Traceable, grounded answers

IT CLICKED

"The through-line across 40
customer calls just showed up."

FOR THE EXECUTION GAP

Turn insight into
what you ship.

Generate the artifacts work actually
needs, without leaving or rebuilding

context.

WHAT'S IN IT

- Word docs and decks
- Excel spreadsheets
- Cited, grounded outputs

MOMENTUM

"Went from research to exec
brief, without rebuilding a thing."




What you can do in a notebook.

Collect and curate everything a project needs, in one place.
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What you can do in a notebook.

Help me learn and prepare. Choose pages to create:

Understand and synthesize across every source you've gathered. R | = e

A complete learning A breakdown of the key
summary of this notebook. topics within this subject.

Flashcards Quiz
& O (5 httpsi//m365.cloud.microsoft/notebooks A set of cards to help A set of questions to help

S E N S E memorize key terms. test your knowledge.

B [Contoso] FY26 Marketi... ~ &g 12 V' Overview [§

Understand & synthesize it ovrie R S—— o

A set of definitions and A game for quickly matching
sentences to complete. terms with definitions,

Created content
. N . Summary
Overview b

@ Strategic Lookahead  Quick create with Copilot

Auto-summary of your notebook. 8 Q3 Strateqy Workshop | 63 Audio ovenview
o Mind map

. About study guide Feedback Use Al responsibly
+ This notebook consol

partnerships, and Al ¢
3 4

@ Contoso Marketing Org « It defines clear target

G rou nd ed ch at & Feedback from October

& Study guide spanning social, searc

@ Document (Frontier) 567 89
H ®r ion {Frontier) « Execution is supporte { eocat vansers
Cited answers from your only chosen sources. 27 References e e rituals, with explicit K [
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+ The notebook empha
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M i nd ma p S B, Launch Timeline & Milestones 13 8 m Tech publications

&), Project Kickoff - Contoso Marketing... « pre-taunch @

Visualize the shape of your sources/project. B Contoso Latest Product Launches an.. Key Insights

Environmental media

suree-Phase Launch Strategy « Press releases
+ Launch @ Press coverage
), Multichannel Marketing Benchmarks... *

@, Launch Timeline & Milestones . Post-Launch o Benefit blogs

Audio Overview

{5, Project Kickoff - Contoso Marketing..
Podcast-style deep dive on your content. G, Coniosa Lzt ProcuctLaunchesan..

&, Creative Asset Tracker

.., Contesn Marketing Brief

Study guide

Flash cards and quizzes to test recall. 2 band e Collpse

0 Al-generated content maybe incorrect £y




What you can do in a notebook.

Turn what you've learned into the artifacts your team actually needs.

&< O (%) https://m365.cloud.microsoft/notebooks

ACT

; 20
D] @ Contoso FY26 Marketin... v 2§ 12 (] Contoso Marksting strategy. ¢ o Chat v @

C rea te & d e I iver 88 Overview relevant ta the task.

() All slides created and validated successfully
Eight slides have been completed with
perfect scores and all files are verified.

The presentation is now ready for the
New page m next step,
Wo rd d OCS @ Contoso Marketing strategy HTML slides created, converting to PowerPoint

. All 8 slides and validation files are ready.
@ strategic Lookahead The presentation title "Contoso
. pe User Experience and Familiarity H 1 H Marketing Strategy" has been extracted
DraftS, brlefl ng docsl a nd re po rts from you r @ 03 sirategy Workshop Notes PUbIIC Percephon InSIQhTS and conversion to PowerPoint format is
underway.

Created content = ~

@ Contoso Marketing Org R&R

sources.

Survey of over 800 users shows strong familiarity, with more than 50%
having interacted with the product in real-world scenarios
Eniry-level versions of the product see higher acceptance compared

@ Feedback from October Exec Review Contoso Marketing Strategy Complete

Your PowerPoint presentation with 8
slides has been successfully created and

fo premium or complex variants
Top concermns (68%) relate fo usability. onboarding complexity, and is ready for use. The deck includes
perceived leaming curve comprehensive market analysis, target
. . Users prefer products that are intuitive, low-effort, and easy to audience strategies, multi-channel
&L Multichannel Marketing Benchmarks... infegrate into daily routines marketing approach, and design

¥ § % § &

6 References T + ~

Percentage of Respondents (%)

H

E]

BBl BrociuC 1 7801 NEVer Séen BIOBLE!  Cown BIOBUC [casuel Owh Broduct [power Marketing should emphasize simplicity, ease of use, and real-life elements using a professional bronze
o selare wers) =)

Decks
&7, Launch Timeline & Milestones

PowerPoint presentations generated from e ST T R 1o fheme.

&\, Project Kickoff - Contoso Marketing...
L Source: Contoso Latest Product Laynches and FY

| created a PowerPoint presentation with 8
slides on Contoso Marketing Strategy.

your notebook

@7, Contoso Latest Product Launches an...
&, Creative Asset Tracker
.L Contoso Marketing Brief ) Contoso Marketing Strategy.... 2

Saved in OneDrive

4 9
Excel spreadsheets

Structured data and tables from your content.

|Des:mbe the presentation you want to create

Three-Phase Launch
Strategy I

Al-generated content may be incorrect
+ _Pre-launch builds anticipation via social teasers and strateaic




What you can do in a notebook.

A closer look at the features available across each stage of the work, today.

GATHER
Collect & curate

Add any source

PDFs, Word, Excel, PPT, Loop & Copilot pages,
OneNote, SharePoint.

Pages

Capture your own thoughts, notes, and Loop
components inline.

Live Capture

Transcribe and summarize meetings as they
happen.

SENSE
Understand & synthesize

Overview

Auto-summary of your notebook.

Grounded chat

Cited answers from your sources.

Mind maps

Visualize the shape of your sources.

Audio Overview

Podcast-style deep dive on your content.

Study guide

Flash cards and quizzes to test recall.

ACT
Create & deliver

Word docs

Drafts, briefs, and reports from your sources.

Decks

PowerPoint presentations generated from
your notebook.

Excel spreadsheets

Structured data and tables from your content.




Why not just a longer chat?

Three reasons chat breaks down for extended work.

DIMENSION A LONG CHAT A NOTEBOOK

Fills up. Retrieved per query.
Context

Older turns drop or get auto-summarized. Full corpus kept; only relevant chunks pulled in.

) Dilutes. Targeted.
Attention

Quality dips for content buried mid-thread. Small chunks every turn; quality stays flat.

Fades. Citable.

Sources paraphrased into the transcript. Every claim cites the original artifact.

Grounding

Chat is a transcript. A notebook is a RAG-grounded workspace.




Why not just a longer chat?

Chat quality degrades as work extends. Notebook quality holds.

Answer quality as work extends Context windows run out

High

Older turns get truncated or summarized, losing
fidelity.

Attention dilutes

Models miss content buried in long contexts (lost in
the middle).

A
N
S
w
E
R
Q
U
A
L
|
T
Y

—Long chat =—Notebook Grounding evaporates

Short conversation — Extended work Sources get paraphrased; citations fade as the
thread grows.

Retrieve per query. Don't hope the model remembers.




Built for teams, not just individuals.

Shared notebooks turn parallel work into collective understanding.

EXAMPLE: NEW HIRE ONBOARDING

“I'm up to speed in a day,
not three weeks.”

Invite and manage members X

MR Mobile Rollout X Wil Little X
IN THE NOTEBOOK + 2

}Enter a name or email address

Ha nd bOO k N C h ec k | | St ° O rg C ha rt ° Al | - ha nd S - D ocCs All notebook content and links are shared. Chats and audio overviews stay private.

Learn about shariny

Members (2)

‘ Erika Fuller
e Mona Kane

Onboarding in hours, not weeks.

-]
EXAMPLE: CROSS-FUNCTIONAL PROJECTS

“Everyone finally has
the same context.”

n Share with individuals by name or email
IN THE NOTEBOOK

PRDs - Designs - Research - Data - Exec notes Private Copilot chats stay private, even in shared notebooks

’ Group-Owned Notebooks, coming next
One source of truth for the project.




LIVE

Demo

Watch a Copilot Notebook turn scattered sources into a grounded plan.

=& Microsoft




GET STARTED

Start building your first notebook @ aka.ms/copilotnotebooks

Four steps. Start today. Please send us feedback!

Open

Launch Copilot Notebooks in
the M365 Copilot app or
OneNote for Windows.

AVAILABLE TODAY

M365 Copilot app (Web, Windows, Mac)

Add references

Pull in Word, PPT, PDF, Excel,
OneNote pages, and
SharePoint links. Up to 300
per notebook.

Generally available for Microsoft 365 Copilot Premium license holders.

OneNote for Windows

Ask, brainstorm,
Create

Chat with Copilot or generate
artifacts like podcasts, mind
maps or Word/Excel/PowerPoint
files

Share with your
team

Turn your notebook into a
shared workspace. One
source of collective

understanding.



Thank you.

Session MS105 - Copilot Notebooks - M365 Community Conference 2026

Try Copilot Notebooks: aka.ms/copilotnotebooks



YOUR TURN

Questions?

Let's talk about how Notebooks fit into your team's work.

Ezra Park - Group Product Manager - Copilot Notebooks

=& Microsoft




al T @)

= e Session feedback surveys

NextGen 365 Events presents
) Microsoft 365 |
©) Microsoft 365 ‘ We want to hear from YOU!
e Share your feedback to make next years conference even better!

Microsoft 365 Community Conference
May 4 - 9, 2025

Here's how —

Additional Resources

« Simply go to the Whova App on your smartphone.

Leaderboard Photos Documents

 Scroll down on the M365 Community Conference Homepage to
Floormap | | SessionQ&A | | Speakers ‘Additional Resources’ to click “Surveys'.

_— e * Click Session Feedback.

e Scroll down to find this session title.

WhovaGuide

« Complete the session feedback survey.

Event Description

Welcome to the biggest and most exciting ° Fina”y, CliCk ISmeit’.

Microsoft 365 community event of the year,
with over 150 sessions covering Copilot for
©

s = % & = It's just that easy!



News & community content

Home / Microsoft 365 Copilot

*
l LX) ' 7 Microsoft 365 Copilot

Deliver value and employee satisfaction with our tools for Microsoft 365 Copilot deployment
a o owerful technology combines the power of r| large language models (LLMs)
ith your orgas 's data — all in mmlwomrrmyerwd into one of the most

Microsoft Community Learning
aka.ms/Community/LearningChannel

Community led expert content on all your S
favorite Microsoft services. ”

Mlcrosoft 365 Copl lot
Wc-w. to the Your hub for the latest news,
o D meMmmmasswm o

For help & learming (ho

Start your week with live news and event
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

The ultimate Microsoft 365 community event

Learn directly from the experts and redefine what's possible at work —join us at the Microsoft
Your fro nt-row seat 365 Community Conference.
to the future of work



https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity

Stay Connected!

Engage with the best
community in tech...
There's something for
everyone!

&

()

&

Microsoft Tech Community

The community platform for Microsoft 365 —
forums, blogs, and events

https://aka.ms/joinMTC

CommunityDays.org

Find or host a local event in your area
or to match your interests
www.communitydays.org

Microsoft Community on LinkedIn

News, announcements and training delivered to
your news feed
https://aka.ms/microsoftcommunitylinkedin



https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://aka.ms/joinMTC

Introducing Copilot Notebooks.

An Al workspace where your sources, your thinking, and your output all live together.

&< G 3 hitps:;//m365.cloud microsoft/notebooks

D

2 Do
B Contoso FY26 Marketin... ~ &g 12 E] Contoso Marketing strategy) 3t

F:} Open in PowerPol x

88 Overview

Created content

New page

& Contoso Marketing strategy
& strategic Lookahead

& Q3 Strategy Workshop Notes User Experience and Familiarity

Public Perception Insights

& Contoso Marketing Org R&R

Survey of over 800 users shows strong familiarity, with more than 50%

. Feedback from October Exec Review having inferacted with the product in real-worid scenarios

Entry-level versions of the product see higher acceptance compared
‘o premium or complex variants
Top concems (68%) relate to usability, onboarding complexity, and
perceived leaming curve

Users prefer products that are intuitive, low-effort, and easy to
. integrate into daily routines

6 References

Percentage of Respondents (%)

&L Multichannel Marketing Benchmarks...

o= Marketing should emphasize simplicity. ease of use, and real-life

Uhectpioguct 6l Nver seen sOCLE!  OW DIoduct (cosuGl Owh product (Bower
scerorics el = wes) ) ) i ’
o benefits to build trust and drive adoption

&), Launch Timeline & Milestones
Experiance Cotegory

&L Project Kickoff - Contoso Marketing... - X
@7, Contoso Latest Product Launches an...
£, Creative Asset Tracker

.H Contoso Marketing Brief

Chat v )

relevant to the task

(%) All slides created and validated successfully

Eight slides have been completed with
perfect scores and all files are verified
The presentation is now ready for the
next step.

HTML slides created, converting to PowerPoint
All 8 slides and validation files are ready.

The presentation title "Contoso

Marketing Strategy" has been extracted

and conversion to PowerPoint format is
underway.

Contoso Marketing Strategy Complete
Your PowerPoint presentation with 8
slides has been successfully created and
is ready for use. The deck includes
comprehensive market analysis, target
audience strategies, multi-channel
marketing approach, and design
elements using a professional bronze
theme.

| created a PowerPoint presentation with 8
slides on Contoso Marketing Strategy.

g Contoso Marketing Strategy.... 2

Saved in OneDrive

4H 9

‘Des(ribe the presentation you want to create

Three-Phase Launch
Task Strategy

Identify
strategic = _Pre-launch builds anficipation via social teasers and strateqic

+ B X o 9

Al-generated content may be incorrect




What you can do in a notebook.

A closer look at the features available across each stage of the work, today.

< O (*) https://m365.cloud.microsoft/notebooks

6]

B [Contoso] FY26 Marketi... v 8§ 12

28 Overview

~

Quick create with Copilot

Created content

New page

& Strategic Lookahead

& Q3 Strategy Workshop | 63 Audio overview

oy Mind ma
. Contoso Marketing Org P

3 Study guide
&) Feedback from October

@ Document (Frontier)

Presentation (Frontier

27 References @ ( )
& Worksheet (Frontier)

@_: Multichannel Marketing Benchmarks...
@., Launch Timeline & Milestones
&L Project Kickoff - Contoso Marketing...

@., Contoso Latest Product Launches an...

V' Overview (3

{8 You're viewing read only content.

Summary

This notebook consolidates Contoso Marketing's FY26 growth story acrc
partnerships, and Al platforms, positioning the firm as a data-driven, tec
3 4

It defines clear target segments, ambitious digital objectives, and integr
spanning social, search, content and events, underpinned by a structure
5 18 |7 |8 (9

Execution is supported by detailed asset tracking, phased launch timelin
rituals, with explicit KPls, ROl benchmarks, and governance for campaigi
The notebook emphasises Al-enabled marketing intelligence and Copilc
to accelerate decision-making, improve performance, and reinforce Con

1.3 8 M4

Key Insights




Not just answers. Real work product.

When you're done thinking, produce artifacts your team can actually use.

< O ) https;/m26s.cloud.microseft/notehooks

EJ @ ContosaFY26 Marketin. ~ &§ 12 r, Phased launch strategy (3

Mincl map is availahle for 30 days after its generatad

88 Overview

Created content

New page

of Phased launch strategy
Contoso Marketing strategy . Sacial teasers
Strategic Lookahead

. Influencer partners

Contoso Marketing Org R&R
Tech publications

Feedback from October Exec Review

&
]
B 03 Strategy Workshop Notes
F
2

+ Pre-Launch .
Environmental media

€ Raterences = Three-Phase Launch Strategy Jp Press releases

« launch (@ Press coverage
@9 Multichannel Marketing Benchmarks... F
., Launch Timeline & Milestones . Post-Launch o Benefit blags
{5, Project Kickoff - Contoso Marketing..
B, Contoso Latest Product Launches an...
.ﬁ Creative Asset Tracker

&, Conloso Marketing Brief

£1 Expand 4:* Collapse

g —e— @& 100%v O Al-generated cantent mayhe incarrect &y 5




Your second brain for work.

A durable notebook container, composed inside apps and callable by agents via API.

IN APPS - composable Ul surfaces

€ C &
E0) B [Contoso] FY26 Marketi.. ~ 8§ 12 & Overview (3 @

| 2 Overview (8 You're viewing read only content.

Created cantent

© niew poge Summary
& strategic Lookahead

O R Add references

& Contoso Marketing Org R&R

Feedback from October Exec Revi . Fil sit Q search . .
2 e e o m e s - Get the main points

= Leading the way with Brew Fusion
R I panes by 7 it
Message Copilot

&, Multichannel Marketing Benchmarks... Contoso Hero Marketing plan
Mona Kane shared 2 days ago

Launch Timeline & Milestones =
L Contaso Sales Strateqy +
Mana Kane shared 3 days a0

&, Project Kickoff - Contaso Marketing...

Contoso Sales Budget 2025
@), Contoso Latest Product Launches an... Gpened by you 5 days .‘;eg :ﬂ::o:d'"""’ et
& Creative Asset Tracker

Drag your files and other content here .
e Draft an abstract with 5 citations listed from my
&, Contaso Marketing Brief Supported fle formats: DOCK. PRI ALK, PDF, and mre. References

Describe commen themes in my noteboak
Cancel
Za
pr
ink.

must tightly orchestrate paositioning, storytelling, launch sequencing and measurement around these

‘ure offe “liver thr plift ar en Cont n-led

*ity as @
@ o & & & 2 &
M gu-lnM is EHCMFBHMETMQI“E“M]QM|-M|i The v

notebook defines high-opportunity Millennial and Gen Z segments alongside B2B, Local Market and
Industry Professional audiences, with explicit market sizes, growth rates, competitive advantages and

distinct messaging needs. 3 4 Channel and budget tables in Contoso Budget Overview.xlsx and the launch

el et

One container. Composable in Ul. Callable by agents.




Built for teams, not just individuals.

Shared notebooks turn parallel work into collective understanding.




Not just answers. Real work product.

When you're done thinking, produce artifacts your team can actually use.

Overview Word Documents —
THE DIFFERENCE

Auto-generated notebook summary Full docs grounded in your sources

Structured outputs,

Visual sensemaking with node explanations

not chat responses PowerPoint Decks Mind Maps
paSted into docs. Presentation-ready, editable

Every artifact is grounded in your sources. Every

. Excel Spreadsheets Study Guide NEW

Every draft is editable, shareable, and team- Structured data and tables from your Flash cards and quizzes for learning

ready_ content




For IT: governance built in, not bolted on.

Stored in SharePoint. Your existing policies apply, no new admin surface.

Storage SharePoint-backed - enterprise retention - DLP

Access M365 Copilot license required

Sharing Your org's existing permissions model, no new admin surface

Data residency Data stays in your tenant, no shadow IT

Compliance eDiscovery - audit logs - information barriers
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