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Engage everywhere ð
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storylines in Teams, powered by AIֿכ
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Join the event app to access:

ĀEvent announcements

ĀPersonalized agenda, session details

ĀSpeaker & attendee profiles

ĀNetworking, meet -ups, messages

ĀEvent documents
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Viva Engage

Thank you! 



Organizational Memory
Copilot isnõt just about models ñitõs about grounding those models in your companyõs context.

Intelligence Context Trust



Copilot

Conversations Communities Leadership 

dialogue

Events Storyline



Leadership communication is evolving from email-based 
announcements into continuous, AI-enabled dialogue embedded 

directly in the flow of work . 

The ability to lead at scale now depends on whether leadership 
messaging is visible, contextual, and interactive across digital 
platforms rather than delivered as static broadcast messages.

Leadership communication trends
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Our internal communications principles 





Use case #1: Making executive leaders visible 



Use case #2: Hosting corporate events



Use case #3: Running employee challenges 



Communities

AI &  



The Multiplier Effect of Conversations

Post Conversation Connection Action
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Intelligence 



Copilot, agents, and 
whatõs next with AI



Community Agents

Grounded, contextual answers

Delivers relevant responses using the 

communityõs conversations and SharePoint 

files*

Proactive & transparent

Automatically drafts answers to open 

questions, backed by deep research, 

reasoning, and references for transparency

Expert review & verification

Admins and experts can review, edit or 

auto-post responses; approved answers 

are automatically marked òVerifiedó to 

build trust

Scale expertise and save time with AI-powered answers

PUBLIC PREVIEW

Requires Microsoft 365 Copilot license for agent configuration



Engage content in M365 Copilot chat responses

Copilot integration

All public Engage content is available 

for Copilot responses, making 

knowledge easy to access in chat

Improved discoverability

Copilot surfaces relevant conversations 

from Engage (including answers, 
leadership posts and discussions 

within events) so key information is 

found when you need it

Unlock organizational knowledge for everyone

Requires Microsoft 365 Copilot license



Communities to Drive AI Adoption AVAILABLE NOW



Agents in Engage and whatõs next

Agents in Engage and whatõs next

Future Concept



Context



Communities in 
Teams





Get Ready for 
Communities in 
Teams

Try the Copilot Adoption Community 
Kickstart Copilot adoption with ready-to-use community

Available to all Microsoft 365 Customers.

Enable Public Preview
Have your Teams admin enable the public preview in the 

Teams admin center

Communicate with stakeholders
Let stakeholders and community admins know that this 

change is coming

Determine Official Communities and review 

governance
Establish All Company as the official News and Events 

community for your organization



Notifications



Smart notifications for community announcements

BEFORE AVAILABLE NOW

Immediate DeliveryImmediate Delivery

Teams and Mobile Push send immediately; Inbox 

sends immediately 

5

2-Hour Delay

Email will send if not already consumed 

2-Hour Delay

Only sent to secondary channel if not consumed in 

primary channel 

Teams OR Email OR Mobile Push will send 

immediately; Inbox sends immediately 

5

OROR



Events



EngageEvents in

Organizer Effectiveness | Attendee Experience | Event impact

Before | During | After

* Requires Microsoft 365 Copilot

Why host events in Engage instead of scheduling a calendar event?

Search & Copilot* CommunityAnalytics

Calendar Communications Engagement



DEMO ð Community Broadcast - Dan
ÅRevert back to Pallavi



Communications



Precision targeting using org data



Precision targeting using org data



Notification delivery tracker 



New community membership auto -enrollment



End-to -End Leader Communications 
Future Concept



Click through Rate Frequent Contributors

Analytics

Link Clicks
Understand from which 

platform your users clicked 

links in the post

Click through rate
Understand from which 

platform your users clicked 

links in the post



Future Concept



SharePoint News: Cross-post to Engage



Trust



For admins



Updated admin experiences

Sensitivity labels: Apply MIP labels to 

communities for compliance and data 

protection. 

Engage Email Domain: Engage domain 

for email notifications yammer.com

Modern User and Admin UX: Intuitive 

and consistent experience

Private content mode: Admin access to 

private communities

Graph APIs for Migration: Streamline 

provisioning and lifecycle management. 

Audit & reliability: Tenant-tagged 

notifications and sender domain controls 

for traceability. Role management APIs.



Custom branding lets you apply your 

companyõs visual identity, tone, and 

culture across communities and 

storylines. 

This creates a sense of belonging , 

reinforces organizational  values, and 

strengthens employee  connection . 

When employees see familiar 

branding in their digital workplace, it 

builds trust  and engagement , turning 

everyday communication into a 

branded experience that feels 

authentic and aligned with your 

mission.

COMING SOON

Company Branding



With much more

to come



Viva Engage Roadmap  
Requires Communications & Communities license

Requires Microsoft 365 Copilot License 

Preview

CY26 Q2

AI

Engage private content in Copilot 

Copilot themes and sentiment on Copilot 

adoption dashboard

Community Agent (with SP grounding)

Analytics

Network analytics frequent contributors

Additional org filters

Administration

Australian data center (new customers)

MIP labels for Communities

Communications

Announcement delivery tracker

Flexible community membership

Apply company brand to Engage on 

desktop and Engage mobile

Smart Notifications for At -Mentions/Replies

Media

Improved images collage view & video 

playback experiences on desktop and 

mobile

Events

New broadcast, meetings & discussion 

events with moderated feed & anonymous 

on desktop and mobile

Calendar integrations

Engage events appear in new Events app

Leaders and audiences

Automatically generate leader audience

Integrations with Microsoft Teams

Engage communities in Teams (GA)

Engage digest for Teams

Launch Copilot Adoption Community from 

M365 Admin, Teams Admin Center 

Mobile

Chronological home feed

Campaign discovery hub and search

Improved search results and highlighting

Experts and verified answers

CY26 H2 + Beyond

AI

Engage agent 

Additional Community agent skills

Event Q&A in recap

Analytics

Click through rates

Dwell time

Enhanced date & organization filters

AI generated metrics reports with 

benchmarks 

Administration

More granular permissions for corporate 

communicator tasks

Communications

Delivery notification tracker for 

announcements

Shareable drafts

Communities

Enhanced community membership 

management

Discussion post previews for desktop and 

Outlook 

òStickyó default community feed setting

Events

Invite a community to any Teams event

External presenters and guests

Registration support

Create shareable moments from the event

Leaders and audiences

Comms projects for multi -post cascade 

planning, tracking, and metrics

Integrations with SharePoint

Cross-post News to Engage with one 

unified conversation

Mobile

Notifications for new community posts in 

Teams

Features and dates are subject to change. 



Resources
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Tuesday

Ramya Rajasekhar, Spencer Perry

Building AI Agents for Communities: How Viva Engage + 
Copilot Supercharge Organizational Insight

10:55AM   11:15AM 

Steve Nguyen, Paula Wellings

Leaders Go First: Shipping clarity with AI, 
communications, and adoption

 9:15   9:35AM 

Expo Hall  Room Java Sea 1

Corp Comms Meet Up

9:00-9:45 AM 

Sarah Lundy, Alex Synder

Community in the Age of AI  Humans at the Center of 
Copilot Adoption

11:30 - 12:15 PM

Sarah Lundy, Najla Dadmand, Dan Mulcahey 

¢¶³ p½»»Ä¼·±¯Ã½À Â tÄ·²³ Ã½ ¤·Å¯ r¼µ¯µ³f z¯¹·¼µ
Comms Relevant in Your AI Transformation

10:15 - 11:00 AM

Allison Michels,  Ramya Rajasekhar

AI-Powered Collaboration: Unlocking Your Employee 
Knowledge Base in Engage

11:45 - 12:30 PM

Venkat Ayyadevara, Spencer Perry, 
Adam Levithan

From Governance to Growth: A Practical Playbook 
for Viva Engage Deployment

11:15 - 12:00 PM

Mukuta Das   Room: Caicos 3

Copilots & Agents in Engage: Balancing
 Automation, Trust and Control

Next-Gen Engagement: How AI 
Transforms Corporate Messaging

Paula Wellings   Room Caicos 3

Murali Sitaram, Jason Mayans, 
Steve Nguyen, Jeanette Vikbacka Castaing

Featured Session: Engage Everywhere: Communities, 
rÅ³¼ÃÂ0 ¯¼² ¡Ã½ÀÈº·¼³Â ·¼ ¢³¯»Â0 }½Æ³À³² °È nvῺ

2:45 - 3:30 PM

Amy Morris, John Cirone

Transforming Comms with AI at Microsoft
1:30   2:15 PM

Amy Morris, John Cirone, Paula Wellings

Use Data, Insights, and Employee Listening to 
Build Your Comms Strategy

4:15 - 5:00 PM

Dan Holme, Tricia Lybrook

Company-Wide Events   Scaling Innovation with Engage
2:30   3:15 PM

John Cirone, Amy Morris 

How Microsoft Manages Global Employee and
Executive Communications

4:15 - 5:00 PM

Thursday

Research Opportunities 

Wednesday 1:15- 2:15 PM

Tuesday 10:45 - 11:45 AM



Letõs stay connected

Resources, templates and

Viva Engage Customer 

Connection Community! 

Viva Engage Adoption Resources

Community checklists, launch kits, and 

more templates. 

aka.ms/VivaEngage/Adoption

Viva Engage Masterclass

Learn best practices from experts, 

dive deep into the product with experts

aka.ms/VivaEngage/Masterclass

Viva Engage Customer Community

Interact and learn from product groups 

and other customers! 

aka.ms/VivaEngage/JoinUs

https://aka.ms/VivaEngage/Adoption
https://aka.ms/VivaEngage/Masterclass
https://aka.ms/VivaEngage/JoinUs
https://aka.ms/VivaEngage/JoinUs


Expertise and tools for your journey

Technical expertise 

via our FastTrack 

partners

Tools, resources & 

training on our 

Adoption Hub

Events and real-world 

knowledge in our 

community

aka.ms/Microsoft/FastTrack adoption.microsoft.com aka.ms/TechCommunity

https://aka.ms/Microsoft/FastTrack
https://adoption.microsoft.com/
https://aka.ms/TechCommunity
https://aka.ms/TechCommunity


News & Community content

Start your week with live news and event 

updates aka.ms/MondaysatMicrosoft

Watch live or on-demand & share our blog.

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/Community/LearningChannel
https://aka.ms/Community/LearningChannel

