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Every company is on a journey to become a 
Frontier Firm

Phase 1

Human with assistant

Phase 2

Human-led agents

Phase 3

Human-led, agent-operated

Drive AI skills in your 

organization with Copilot 

Adoption Community

Work alongside the 

community agent in 

Engage to support 

communities proactively

Set direction for the 

community agent to auto-

post responses, checking

in as needed



Communities are a critical enabler for aspiring 
frontier firms

Connecting with experts

Communities capture and share expert 

insights, making knowledge accessible 

and actionable for everyone. AI then 

uses this collective expertise to deliver 

answers at scale and amplify impact 

across the organization.

Peer-to-Peer learning

The most valuable information in a 

workplace is often unwritten or hard 

to capture. Active communities 

connect employees across roles, 

departments, and geographies—

enabling all employees to easily share 

knowledge.



Copilot

Conversations Communities Leadership 

dialogue

Events Storyline



Copilot Adoption Community 
Kickstart Copilot adoption with ready-to-use communities

Agents in Communities 
Scale expertise and save time with AI-powered answers

Available with Microsoft Copilot license

Microsoft 365 Copilot in Engage 
Boost productivity and engagement with AI assistance

Available with Microsoft Copilot license

Engage content in Copilot chat responses 
Unlock organizational knowledge for everyone

Available with Microsoft Copilot license

The community 
toolkit for 
frontier firms



Microsoft 365 Copilot in Engage

Requires Microsoft 365 Copilot license

Smart Catch-Up Writing Assistance Scoped Search 

Summarizes recent 

activity within your 

communities and across 

your network so you’re 

always up to speed

Helps you draft posts 

and replies using 

context from across 

Engage, refine tone, 

and overcome 

writer’s block

Lets you search locally 

or across your network 

to find the right 

information fast

Boost productivity and engagement with AI assistance



Goals

Stay informed, communicate effectively, monitor engagement and join 

communities.

Prompt Examples

Summarize new posts and 

conversations from all my 
communities since yesterday. 
Highlight any trending topics or 

urgent issues I should know 
about.

Show me engagement metrics for 

my recent posts. Which messages 
or threads need my follow-up 
today?“

Draft an end of day 

announcement for my team that 
matches our company’s tone.

Morning

• Catches up on updates: Uses Copilot to summarize overnight activity, 

highlighting new posts, trending topics, and urgent issues across all 

communities. Stays informed and ready to engage.

• Summarizes long threads: Asks Copilot to condense lengthy conversations into 

key points, making it easy to understand main outcomes and next steps without 

reading every message.

Benefits

• Saves time catching up and staying informed. 

• Makes it easier to participate in conversations and share ideas. 

• Surfaces relevant information and feedback for continuous improvement. 

• Supports proactive engagement and collaboration across the organization. 

DAY IN THE LIFE (1/2) – Using Copilot in Viva Engage

David, Employee 



Catch up



Writing 
Assistant



DAY IN THE LIFE (2/2) – Using Copilot in Viva Engage

David, Viva Engage user

Prompt Examples

Summarize new posts and 

conversations from all my 
communities since yesterday. 
Highlight any trending topics or 

urgent issues I should know 
about.

Show me engagement metrics for 

my recent posts. Which messages 
or threads need my follow-up 
today?“

Draft an end of day 

announcement for my team that 
matches our company’s tone.

Benefits

• Saves time catching up and staying informed. 

• Makes it easier to participate in conversations and share ideas. 

• Surfaces relevant information and feedback for continuous improvement. 

• Supports proactive engagement and collaboration across the organization. 

Midday

• Searches for posts by leaders and peers: Uses Copilot to surface recent 

communications from leadership and colleagues, ensuring alignment with 

company priorities and participating in relevant discussions.

• Drafts posts with writing assistance: Crafts clear, engaging posts about their 

experience or feedback, leveraging Copilot’s contextual writing support.

Afternoon

• Discovers trending themes: Identifies popular topics and joins discussions, 

contributing ideas and learning from others.

• Reviews feedback and engagement: Uses Copilot to summarize comments and 

reactions on recent posts, understanding sentiment and responding thoughtfully.



Search for 
content



Make 
engaging 
posts



Engage content in M365 Copilot chat responses

Requires Microsoft 365 Copilot license

Unlock organizational knowledge for everyone

Copilot integration
All public Engage content is available for Copilot 

responses, making knowledge easy to access in chat

Improved discoverability
Copilot surfaces relevant conversations from Engage 

(including answers, leadership posts and discussions 

within events) so key information is found when you 

need it



Prompt Ingredients

To get the best response, it’s important to focus on some of the key elements below 

when phrasing your Copilot prompts.

Generate 3–5 bullet points to prepare me for a meeting with my 

team based on the latest Engage ’Project X’ updates. Focus on our 

Project community over the last month. Please use simple language 

so I can get up to speed quickly.

Goal

What response do you want 

from Copilot? 

Context

Why do you need it and who

is involved?

Source

Which information sources or 

samples should Copilot use?

Expectations

How should Copilot respond

to best meet your expectations?



The Daily Prompt – New (1/2)

Morning Catch Up

For your first magic 

trick, quickly digest 

community content 

without manual 

scrolling.

Prompt: Summarize the 

most important updates 

from the communities I 

follow that I missed 

while I was away 

yesterday

1

Intent to Impact 

leviosa

Next, break the writer’s 

block with this prompt. 

Prompt: I want to post 

an update about our 

team's recent milestone 

using my rough notes 

[doc]. Make it engaging 

and concise, 

encouraging others to 

share feedback.

2

Mid-Day Pulse Check

Let Copilot help you 

listen at scale

Prompt: On the recent 

company-wide 

announcement, 

summarize the main 

themes of the 

comments and tell me 

what the most common 

question or concern is.

3

Crowdsource 

Knowledge 

Let Copilot help you 

find answers and 

experts 

Prompt: I need to find 

someone who has 

experience with [topic]. 

Search through recent 

Viva Engage discussions 

and suggest three 

colleagues who seem to 

be subject matter 

experts on this.

4



The Daily Prompt – New (2/2)

End of Day 

Reflection

Use Copilot to capture 

personal impact.

Prompt: Review my 

activity on Viva Engage 

from this week. Draft a 

short summary of my 

contributions.

5

Leadership Liaison

Let Copilot help you 

overcome seniority 

anxiety and engage 

with top-level leaders

Prompt: Analyze the 

CEO’s post and suggest 

3 thoughtful questions 

that show I’ve 

understood the vision, 

curious and enthusiastic

6

Culture champion

Have Copilot help you 

be an onboarding 

buddy.

Prompt: I see a lot of 

new members joined 

the community this 

week. Draft a 'Welcome' 

post that shares 3 

‘Pro-tips’ to navigate 

the office culture

7

Gratitude Loop

Ask Copilot to help you 

celebrate peer success. 

Prompt: I want to 

'Praise' [Colleague] for 

their help on the recent 

presentation. Based on 

[notes]draft a 

meaningful recognition 

post that highlights how 

they made a difference

8



3 Copilot Agents for Community Admins
BUILD IT YOURSELF

SharePoint docs as the knowledge source • ~15 min each • No code

 Community Welcomer  Content Creator  Engagement Coach

Draft member welcome posts Turn docs into engaging posts Boost community engagement

Sources: Guidelines, FAQ, 

Onboarding docs

Sources: Meeting notes, decks, 

project updates

Sources: Best practices, strategy, 

metrics

 Sample Prompts:

"Draft a welcome post for 5 new 

members"

"Write a personalized welcome for a 
new VP"

"What should new members know 

about us?"

 Sample Prompts:

"Turn meeting notes into a community 

update"

"Draft an announcement about our 
launch"

"Create a poll about Q2 priorities"

 Sample Prompts:

"Give me 5 post ideas for this week"

"Create a 4-week content calendar"

"Plan an AMA for our community"



Demo – Community Engagement Coach Agent



Copilot in Engage Resources

Get started with Microsoft 365 

Copilot in Viva Engage

• Support documentation

• Learn documentation(for IT)

Learn more about 
AI Summarization

https://support.microsoft.com/en-us/topic/get-started-with-microsoft-365-copilot-in-viva-engage-ce8356e4-39fb-4ec5-a791-18e1d24e2c1a
https://support.microsoft.com/en-us/topic/get-started-with-microsoft-365-copilot-in-viva-engage-ce8356e4-39fb-4ec5-a791-18e1d24e2c1a
https://learn.microsoft.com/en-us/viva/engage/configure-microsoft-365-copilot-in-viva-engage
https://learn.microsoft.com/en-us/viva/engage/configure-microsoft-365-copilot-in-viva-engage
https://review.learn.microsoft.com/en-us/viva/engage/engage-ai-summarization?branch=main&branchFallbackFrom=pr-en-us-10300


Peer-to-peer Learning: Why this matters 
Community makes Copilot real

*Beyond AI Training: How Social and Experiential Learning Shape AI Adoption in the Workplace, by Riya Sahni and Lydia B. Chilton (Columbia University, 2025)

**2024 Work Trend Index Survey

***Generative-AI-in-Real-World-Workplaces.pdf, The Second Microsoft Report on AI and Productivity Research

Social proof converts intent 
into behavior

Modern approach to 
adoption

Power users drive secure 
adoption

In AI adoption contexts, social 

and experiential learning – 

particularly through peer-to-peer 

exchanges, discussions with 

colleagues, and shared problem 

solving have been observed as 

integral parts of informal learning 

in professional contexts.*

Shift from training to enabling: 

Move away from traditional 

instructor-led training toward 

open forums, peer discussions, 

and self-guided exploration**

Community infrastructure: 

Provide purpose-built platforms 

that facilitate peer learning

Power users showed higher 

engagement with organizational 

AI tools

Noticeably lower use of 

unsanctioned AI (66% vs. 83% 

for non-power users)***

https://www.cs.columbia.edu/~chilton/web/my_publications/Sahni_CoPilotSocialLearning_arxiv2025.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2024/07/Generative-AI-in-Real-World-Workplaces.pdf


Introducing the Copilot Adoption Community

The Copilot Adoption 

Community is an out-

of-the-box community 

on Engage, activated 

with one-click, 

available to all tenants 

that have Engage 

enabled.

Connect | Collaborate | Realize value



Why Copilot Adoption Community (CAC)?

Organizations adopting Copilot need 

more than tools. They need a living 

AI playbook – CAC is that space

Microsoft-curated weekly content: 

Inspiring posts like 

#PromptOfTheWeek, the Great 

Copilot Journey, #How-To videos, and 

more. Get pre-seeded posts and 
conversation starters to keep 

engagement fresh and relevant.

Building the knowledge-flywheel 

that includes features such as related 

questions – Because adoption thrives 

on connection, curated insights, and 

measurable impact



Empower your Copilot community with Community 
Agent

Pre-Built Agent for your Copilot 

Community

Out of the box agent that can build 

on the conversations that are 

happening in your community. 

Experts verified Agent responses

Community experts and admins can 

review and mark responses as 

verified to scale organization 

knowledge. 

Copilot Adoption Community

Copilot Adoption Community's
posts, SharePoint site and library



Review Analytics and Copilot Conversations 

Review the analytics

Understand the analytics, sentiment 

analysis and themes from your 

Copilot Community. 

Coming next… 

Copilot Conversations from Engage 

coming into Microsoft Viva Insights 



Communities to Drive AI Adoption AVAILABLE NOW



Unlock Copilot adoption

Copilot Adoption Community (CAC) users have 

+30% more active days on Microsoft 365 Copilot 

compared to Non-CAC users in the same network

Source: Based on internal Microsoft analytics (June 2024–July 2025). “Copilot Adoption Community users“ are those who interacted with a CAC; “Non-

CAC users“ are M365 Copilot-enabled users in the same network. Days active measured over a 12-week period. Lift is statistically significant (p < 0.05).



Champions & Experts

Together: They form the human scaffolding that powers sustainable AI adoption

• Shape culture and model good posting 

+ Copilot habits

• Encourage peers and spark 

participation

• Build momentum across communities

Champions normalize AI use Experts make content trustworthy

• Validate answers and raise correctness 

+ trust

• Handle nuanced, technical questions

• Partner with AI agents to refine 

responses



Community Experts in Viva Engage

Trusted designation

Community admins assign experts; the 

Community Expert label appears next to 

their name in that community and in the 

Experts section

Quality signals in Q&A

Experts can mark Best answer and apply 

Verified to highlighted trusted content

Surface official guidance

Experts can pin key posts so authoritative 

guidance stays easy to find and repeat 

questions drop

Build trust, validate knowledge, and make answers easier to find



Agents in Communities

Grounded, contextual answers

Delivers relevant responses using the 

community’s conversations and 

SharePoint files*

Proactive & transparent

Automatically drafts answers to open 

questions, backed by deep research, 

reasoning, and references for transparency

Expert review & verification

Admins and experts can review, edit or 

auto-post responses; approved answers are 

automatically marked “Verified“ to 

build trust

Scale expertise and save time with AI-powered answers

*Agents can ground on files in the community’s SharePoint library. Grounding on SharePoint sites outside community coming soon

Available in public preview and requires Microsoft 365 Copilot license



Join the Community agent preview



Enable “Community agent preview“ in Engage 
admin center



Prepare your community

Set Default publisher = 

Question to boost answerable 

posts; the agent picks up 

’Question’ posts

Assign Community Experts 

to review answers and 

mark Verified

Capture baseline Q&A metrics 

before rollout to measure 

impact later



Configure the community agent

Consider requiring a review 

before posting to get a feel for 

the agent’s answers first 

Add SharePoint sources your 

community relies on most*

*You need to be an admin/owner of both the community and 

SharePoint site to do this



Announce, verify and measure

Announce the agent 

Share how it works, what sources 

it uses, who reviews (if enabled), 

and your review cadence

Promote use of “Verified“ 

Encourage experts/admins to 

apply it so members quickly 

learn what to trust

Track results vs. baseline

Time-to-answer, % answered



Community Agent Resources

View our interactive demo

Read our announcement blog

Set up agents in communities

https://demos.microsoft.com/microsoft/play/5147/agents-in-communities#/0/0
https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-agents-in-viva-engage-communities-your-ai-powered-community-expert/4454146
https://learn.microsoft.com/en-us/viva/engage/ai-technology-with-viva-engage/agents-community-network-deployment-config


We have an

exciting future ahead.



Let’s stay connected

Resources, templates and

Viva Engage Customer 

Connection Community! 

Viva Engage Adoption Resources

Community checklists, launch kits, and 

more templates. 

aka.ms/VivaEngage/Adoption

Viva Engage Masterclass

Learn best practices from experts, 

dive deep into the product with experts

aka.ms/VivaEngage/Masterclass

Viva Engage Customer Community

Interact and learn from product groups 

and other customers! 

aka.ms/VivaEngage/JoinUs

https://aka.ms/VivaEngage/Adoption
https://aka.ms/VivaEngage/Masterclass
https://aka.ms/VivaEngage/JoinUs
https://aka.ms/VivaEngage/JoinUs


Expertise and tools for your journey

Technical expertise 
via our FastTrack 

partners

Tools, resources & 
training on our 

Adoption Hub

Events and real-world 
knowledge in our 

community

aka.ms/Microsoft/FastTrack adoption.microsoft.com aka.ms/TechCommunity

https://aka.ms/Microsoft/FastTrack
https://adoption.microsoft.com/
https://aka.ms/TechCommunity
https://aka.ms/TechCommunity


News & Community content

Start your week with live news and event 

updates aka.ms/MondaysatMicrosoft

Watch live or on-demand & share our blog.

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/Community/LearningChannel
https://aka.ms/Community/LearningChannel


Stay Connected! 

Engage with the best 
community in tech…
There’s something 
for everyone! 

CommunityDays.org

Find or host a local event in your area 

or to match your interest

www.communitydays.org 

Microsoft Community on LinkedIn

News, announcements and training 

delivered to your news feed

https://aka.ms/microsoftcommunitylinkedin 

Microsoft Tech Community

The community platform for Microsoft 365 

– forums, blogs, and events 

https://aka.ms/joinMTC

https://www.communitydays.org/
https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem 
community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 short film: More than Code

In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, passion, 

and innovation behind one of the most transformative platforms in modern work. This film captures the 

stories of builders, leaders, and community champions who helped shape SharePoint into the knowledge 

backbone for collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online

globally in late April and celebrate SharePoint’s 25-

year journey from anywhere.

Watch the SharePoint at 25 digital event

Prepare for the film with a special digital event 

featuring insights, stories, and what’s next for 

SharePoint in the era of AI.



Learn, Share, Grow.

Event producers unite!

The Microsoft Global Community Initiative 

(MGCI) – Empowering global Microsoft 

communities with the tools, training, and 

resources to create impactful events and 

amplify diverse voices.

Join MGCI today! aka.ms/MGCI

Join MGCI – Learn, Share, Grow.

https://aka.ms/MGCI


Thank you to our 

Microsoft 

Most Valuable 

Professionals (MVP)

and Regional Directors!
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