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Where are you with Engage?

Strategic, scaled usage
Corp comms and leaders drive success
A few success stories
Need to scale to broad adoption
Some organic usage
Not strategic or broadly adopted

mo usage




Anchor use cases

"

Leadership
connections

Sense org activity
and sentiment

Org-wide
comms

v

Draft and
target comms

Knowledge
sharing

#d» How can Al help?

Validate
launch plans

Internal
campaigns

Recommend
engagement ideas



Building blocks of a successful Engage deployment

» Notifications

Campaigns

Events

Storylines

]

Knowledge Announcements Analytics

’,’ Copilot and Al

Security and compliance



Create strong

communities




Types of communities

Intentional thinking around core spaces helps support employees who want to connect, learn, and share with
colleagues — and even create their own communities!

Membership pre-determined Employee 0pt-in
Organizational Digital Communities of Diversity & Employee
Communities transformation practices inclusion interests
) gnmdeeO);enisnews * AskHR @  Product managers « ERGs @ * Pets@ <org>
V .o o
(global) @ * Product specifice - Artificial « Parents <atorg>  * Photography
. Salesdepartment Tech Support @ Ingelligenes « Women in * Foodies
(org)  Security @ * Change leadership N
: : t
 Vancouver office + Copilot adoption managemen
(geo) community @
> € > € >

( 1 to many @ore group to many (Many to many




Community structure and purpose

Learn how to structure your Engage network and communities for clarity, relevance, and
purposeful participation

@ Start with the ‘All Company’ community °
» Decide: Broadcast channel vs. peer-to-peer sharing ii‘?';,i."“.

» Rename "All Company” to reflect its role

@ Establish Official Communities y—

|dentify important business priorities: Leadership,
business units, ERGs, geographies etc. Use
dynamic group membership for targeted inclusion

@ Restrict Communities to Reduce Noise

Restrict posting in large communities; allow
employees to comment on existing posts Use for Sefety® [ o
high-traffic groups or sensitive topics ORI R S




Engage Communities & Microsoft 365 Groups
:

* An Engage community is backed by a Microsoft 365 Group storing
owners, members, and guests in Entra ID directory.

Communities

e k M ) L
g?cc)uei by M365 » lIdentical to a team in Microsoft Teams, Outlook group, and a
P SharePoint team site.
* Public/private visibility
° Manage at scale - Entra ID entitlements, dynamic membership, and guest governance
via M365 Group « Creation restrictions, expiry & automatic activity-based renewal
« Microsoft Information Protection sensitivity labels
o Engage-specific « Community creation APIs
management « High-fidelity community content and user import APIs

capabilities * Automatic community enrollment using org attributes (coming soon)



Leverage the Copilot Adoption Community

Connect | Collaborate | Realize value

The Copilot Adoption
Community is an out-of-the-
box community on Engage,
activated with one-click,
available to all tenants that
have Engage enabled.

CAC users have 30% more active
days on M365 Copilot, compared to
non-CAC users (n the same network

FFFFFFFFF

Tﬂ‘ ’

Copilot Adoption Community @

Conversations

Welcome to your new community

Members * 26,391

£000 %9

Community experts * 7 +

e.H36 -0

Agent



Supercharge connection with Communities in Teams

Opt-in for public preview now!

-
Review Teams and Engage Admin Settings

Plan how your organization may leverage
communities alongside chats, channels.

Mark Communities Official

Take stock and review the Official Communities
and mark additional ones. They will pull over to
the Teams experience day 1.

Communicate to Stakeholders

Share what's changing with community admins,
leadership voices or delegates.

Bonus: Enable Copilot Community

Launch the pre-built Copilot Community, seeded
with content and suggested members.

(o

6@ % AP EE

- &
Chat e QU "5 Copilot Early Adopters ©  Conversations ~ About  Analytics  Events
People
@ nunity memt
+ Q@O
3 0 70 WO (
, - .
@ Megan Bowen (You) - — .
@ cemployee News and Events Lt — Wit
Chats . U 4 This is a space for everyone to learn from
one another and gather tips and tricks ¢
Teams and channels C°P||°t Early AdOPtﬂ'S@ how to improve Copilot adop N you
This is a space for everyone to learn from one another and gather tips and tricks on how to improve organizatiol

Copilot adoption in your organization.

' cad Pinned files and link:
F
® - ‘
® ®) Question Q h @
All conversa tions Recent activity
® Ppatti Fernand
What are some of your quick wins with Copilot?

Feel free to share!




Onboarding and

supporting leaders




Why leader engagement matters

Leaders' active engagement is crucial for driving visibility, fostering organizational culture, enhancing
discovery, and ensuring their messages reach the intended audience in Engage.

o\ Boost visibility and engagement: When leaders post in Viva Engage, their content receives a significant
boost in visibility, especially in the Daily Digest.

Q_) Flexibility in communication: Leaders can post in specific communities or on their storyline; Engage ensures
their messages reach audiences regardless of where they post.

“', Set the tone for everyone: Leaders who model ideal behaviors in Engage—from posting new threads, to
& comments and reactions—help employees understand how to use in this powerful org-wide comms tool.



Identify leaders

Source
Leadership identification

[ Capabilities and benefits

|dentified leaders can:
 Define audiences to maximize Leadership Corner

Send storyline announcements

Sponsor campaigns
Host events and AMAs
View audience analytics

62 Engage
Q search

(R Home

‘ Lydia Bauer

| &8 Leaders
@ Answers
@ Communities
@ storylines

2 Analytics

Favorites
All company @
Y Giving Campaign

(53 sales Best Practices

Communities
@ Connections WFH @ @

g Help Desk Support ©

- Contoso Team UX (Desig.. @ & 20+

i New Employees

Discover communities

Leadership corner

Stay caught up on content from leaders in your organization

® f‘ €ed

View all leaders

 Announcement Fosted on Karin Blair's Storyline

a 5"‘" Biajr Seenby 11750 :
ow

Fantastic new products that we announced for the holiday season. Got me really excited.

#mycontoso.

6

20+

@ love () Comment (& Share @b @@ Evia Atkins and 6,673 others

AMA events

Attend an AMA (Ask Me Anything) and
join the conversation

Sept 18, 10:00 AM ~ Sept 19, 5:00 PM
Ask Me Anything About
Diversity & Inclusion

— T
View more AMAs

Leaders’ communities

Wanda Howard
VP of Product Mangement

_ Contoso CR Team o
12548 members

Leadership engagement is critical to network success



https://learn.microsoft.com/en-us/viva/engage/leadership-identification

Start strong with leadership in Engage

S0
| Private community | Leader storyline
Communications for their org only Personal, relevant messages from the

: : leader to their audience + all network
« Dynamic membership to populate all

users in a leader’s reporting chain  Assign an Engage leader role

Large-scale space for news, celebrations, « Configure a leader audience

and knowledge-sharin .
9 9 Use announcements for critical comms

« Keep messages within org boundaries

. : « Teams and Outlook notifs included
(can add users to specific conversations)



Sentiment analysis for leaders’ audiences @

|
|
D
I
[m}
X

Understand how people feel about s
themes in your business

|dentify top themes and top
conversations

Participate in discussions that drive
good/neutral/negative sentiment

*Sentiment analysis is ON by default, requires Viva C&C or Viva Suite

u Viva Engage Home  Communities  Storylines  Answers

> L Search

- Analytics

.

& Personal analytics & Audience analytics £ Campaign analytics @ Answers analytics @ Global Answers analytics N
1)

Audience analytics helps you understand how pecple in your audience are engaging with each other. v
Analytics data is updated every 24 hours. : d
= last 28 days - B July 11, 2022 - August 08, 2022 [ 75
(2=

'q’é

Sentiment in your audience
Why it matters D

< Trending positive

75% | 10% | 15%
o This summarizes sentiment across public posts and comments in Positive Neutral Negative
= your audience.
Is this helpful? & <9 B Share
Themes in your audience @
Most popular  Trending
@ Most popular themes are the ones with the highest total number of reactions and comments in the time period.
@ Worlk-life Balance ‘ @ Team @ Focus Friday @ Dev Ops @ Roe v. Wade @ Holiday Party «




Governance and

moderation




Admin roles

With focus on configuration of an Engage network

M365 Global Admin

Engage Admin

Source

Verified Admin

Network Admin

» Controls role assignment
and configuration in Viva
Engage

* Has unlimited access to
settings and most data

» Configures and manages

all aspects of Viva
Engage, including

— Tenant settings

— Core and premium
features

— Badges enablement

— Compliance

* Also known as Yammer
Administrator in Entra ID

« Configures the Viva
Engage network and
performs tasks that have
legal implications, such as

Management of
security settings

Keyword monitoring
for appropriate usage

Management of data
retention

Data export tasks

Fewer permissions than

an Engage Admin

» Configures Viva Engage
network settings

— Manages usage

policies

Manages internal
users and external
guests

Can enable or disable
features such as
Leadership Corner

» Fewer permissions than a
Verified and Engage
Admin



Corporate Communicator soure

{ Key Tasks | Role Assignment

Develops and manages internal communications to support their Must be assigned by:
company initiatives and reinforce business objectives and priorities. - Engage admin

. o  Verified Admin
Uses Viva Engage as one communications channel and may leverage . Network Admin

Announcements and Featured Conversations to
boost reach. * Or another Corporate Communicator

: : : oL Other possible roles:
Monitors analytics to report the impact of communications to P

stakeholders and inform future communications strategies. May be assigned other Engage roles as
part of their responsibilities, including:

Creates and manages Engage campaigns to drive business goals, « Delegate or Delegate Manager roles
foster a sense of belonging, and empower employees to share their to post or perform tasks on behalf of
experiences and knowledge. leaders they support.

« Community Admin roles for
Some Corporate Communicators act as moderators, monitoring for business-related Communities they
inappropriate usage through tools like keyword and theme manage as part of their role.

monitoring.


https://learn.microsoft.com/en-us/viva/engage/eac-key-admin-roles-permissions#network-administrator

Community roles source

Community Administrator (Community Manager) Community Expert

« Manages day-to-day activity and usage in a community <« Supports peers, shares valuable insights,
to keep it engaged and productive and ensures knowledge flows across
departments, making information

* Only has admin permissions for the community or accessible and reliable to everyone

communities in which they are assigned as a
Community Admin » Has specialized knowledge in a field or
topic and can answer technical questions

« While community management may be part of some or provide insights into niche areas

users’ job roles, it may be an extracurricular activity for
others  Participates regularly in community
discussions


https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-community-experts-in-viva-engage/4366606

Core governance capabilities

Source
Export and manage Viva Engage data

Enterprise admin tools for your success

Security

Compliance

Access

Moderation

* Enforce users' M365
identities for SSO

* Manage mobile devices
with Microsoft Intune
and configurable policies

* Prevent or limit file
uploads

Export data across users,
conversations,
communities, etc.

GDPR data subject
requests

» Data residency and
reprovisioning (US/EU)

« Remove or assign core
licenses for individual
M365 users

Track Engage events in
the M365 audit log

 External participants (B2B
Guests)

eDiscovery for all
Engage content in
Microsoft Purview

« Segmentation and multi-
tenant orgs

* Al-powered theme
moderation

» Report a conversation
routing to
Communication
Compliance in Purview

« Audit Engage users in
connected to your tenant

* Private Content Mode


https://learn.microsoft.com/en-us/Viva/engage/eac-as-manage-data

Muting communities & managing conversations

Mute communities & Member

. »QETO P
c O nve rsat I O ns Community experts
 Mute entire communities for the M.“’ “f’“i;‘::if“*

network to shape what people see in
feeds and digests; users can also do
this for themselves Conversations  About  Files  Events

aaaaaa

\\\\\\\\\

* Mute conversations to reduce T —— - .
visibility of a thread without deletion P

...............

View analytics
Move
@ Christie Cline & Close conversation
¥ Octls - @1
: § N Mute conversation in feeds
. . s Kudos to Debra for coordinating Patti's customer roadshow. Organizing these event
. . C'est une belle journée p i
requires a lot of agility and patience, but customers find them to be incredibly helpfu Bookmark
a na g I n g c 0 nve rS a I O n S and are already asking about the next roadshow.
B Like ® comment @B share ~ © Copy link
2 unfollow
& Like {2 comment B shae & rin Sayers and 1
View conversation
conversation

* Close, move, or delete messages L R—




Al-powered theme moderation &

Monitor with context, not just matching keywords, to capture the full meaning of conversations

o]
8
a
|
+
I
]

H= Engag ® © o
« Track discussions related to themes D S o

ns Advanced moderation

+ Automatically notify moderators, mute - S -
posts or conversations, and block posts

Example: Monitor offensive language or p
y
All th W Bull d h t Conts i Copilot adopti Empl: I Give 2025
lmpo rtan t/s enSl tl Ve th emes o | emes ullying and harassmen ontaso vision opilot adoption = Employee wellness ive I
¥ Global crisis  Hiring  Leadership  New productlaunch ™ Offensive language  Sales and training
1) Favorites Work-life balance % Bullying and harassment  Contosovision  Copilot adoption  Employee wellness  Give 2025

* Messages can match multiple themes and PR - Yo—
keywords D G

:.C' ﬂ Women ERG
 Use the Communications Dashboard to —
monitor and review detections €

ind consider:
including the creation of PFAMS, the role

s involved in the launch process for a new product, New produc
of the PMM, and the integration of legacy and mod.

Cecyl Folk in A Theme

X

[~

-+ O B > O % Bk € O »



(re)Launch




Sample launch plan

* Meet with stakeholders to define vision, business outcomes, use cases, launch plan
Pre-launch * Pre-fill communities with header images, resources, and welcome messages
* Demo Engage to leaders, SMEs, and community admins

* Send storyline/community announcements to welcome employees to Engage
* Setup a campaign to connect conversations and promote engagement
Launch * Auto-add users to communities using dynamic membership

* Share tips on how to use Engage in Teams, Outlook, and web/mobile apps

* Host an event to launch Engage tied to business outcomes and use cases

* Create signage and other swag to celebrate in offices, stores, and other sites

* Host an exec AMA event with an org or team
* Run campaigns tied to events, company milestones, or other initiatives
* Encourage ERGs and other internal groups to set up communities



Successful launch tactics from our customers

All hands and events
Internal signage

Influencers/champions
(especially FLWs)

Targeted rollouts
#Campaigns

Membership management
in communities

Leader storyline
announcements

Pre-fill content in official
communities



Events to launch or relaunch Engage

Connect an event to a key community,
like All Company

Encourage questions ahead of time on
the event page in Engage

Send direct invites to the event to
reach community members Employee Townbid

Example: Host an Engage launch event
with exec sponsors, stories from
employees, and live Q&A

Join the Company-Wide Events: Scaling Innovation with Viva Engage session
to explore how organizations, including Microsoft, run company-wide events




Community insights

[~ Pets at Contoso

= Last28days v B July 11,2023 - August 8, 2023

Q. search communities

& Petsat Contoso b Export Q' Leam more
Measure community growth including new R B
member creation, active people, their location o oo R
and department. .o
T e i
. . . 40% .16
Analyze and foster engagement with insights
into how people engaged with conversations, S

comments, reactions, questions, answers, 598 72 276 0
campaigns, live events and more. )

Recognize catalysts and trends including
top conversations, questions, active

contributors and champions to measure event —

attendance and knowledge dissemination. ﬁ/\/ A
,’w—/ 243 ...

Export data for deeper analysis 5., |3 —_——




Benchmark network activity and leader engagement <@

. . [+ Analytics
Metrics + why it matters o oy o i
Helps you understand comparative statistics at andon At & 4 O
the global and individual level
49,042 ﬁ - 44% .- \wAﬂ Posting Commenting  Reacting  Viewing
Engagement benchmarks are provided on TR ——— 34730 1.
network and audience analytics. Know how S — 0 T00%
your network engagement compares to R
other organizations and leaders 490 .. 480 302...
63, o M%e.

A

Note for admins: Benchmarks can be enabled or disabled in the _
admin center R

Audience members engaged: Congratulations! Your metric is in the
top 25% of leaders in your organization

Who can access: Network admins, Leaders and Delegates
Data refresh period: Daily



Grow and sustain




o

Employees are 2x as likely to post themselves if
they see their manager posting on Engage




Home feed: The front door of Engage

T < > Q Search éo — & %

L e Engage

Activity

é. Share thoughts, ideas or updates

Q_ search

_J Discussion a Question Q Praise = Poll a Article

200
@ I () Home Q‘JD f:,.lo
Teams
@ Get started with ideas and suggestions for your post. Open Copilot C
& LydiaBaver Connect and engage with people across
the organization. Express yourself and
Calendar Culture of recognition The community Women at The Give Campaign is share your knowledge and experience
P &8 Leaders How does your team celebrate Contoso is active happening now Follow our code of conduct
oy and express gratitude? Find out more and join the Share what causes matter to you.
Engage conversation
@) Answers
D an Events
Files & Communities
Storylines @ Announcement posted in All Company
2 Analytics { Laurence Gilbertson ST AMA on hybrid work
Now 50
o Sept 28, 10:00 AM - Sept 29, 10:00 PM
AMA Ev with Daisy Phillips and 3+
Favorites Welcome Carole Poland, our new Chief Executive Officer!
All company @ Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
O , experience and.al passion for driving culture. Please send a warm hello, welcome her Active caripaigins
¥ gj:ampaig onboard, and visit her storyline to learn more about her.
?f Sales Best Practices #GoGreen @
35 follo
#Mentorship @
Communities 52 followers
€ Connections WFH @ © 6
Q Help Desk Support & L People You Might Know

Stay connected by following people.
You'll see their posts in your feed

i Contoso Team UX (Desig.. @ ©& 20+

i+ New Employees

\ Discover communities
Store

Alan Munger
Technical Service Speci

Eallasis

The more you interact, the more the feed maps to your preferences



The more you interact, the more the feed
knows what you want more of...

3 @ 9
Favorite communities Join a community Interact with a few
Is one of the top (or added to one conversations
ranking signals automatically!) (react/reply)

(among 100s)



Engage digests

Everyone’s digest is personalized

7 0

Daily Digest Weekly Digest
Catch up on content from Discover trending content from
communities you're a member other people or communities
of and people you follow you might not follow

Digests expand reach and engagement,
complementing your launch and growth strategies



Announcements

6%

of the intended audience
of an announcement is
reached within one hour
on Engage.

11:43 - all = ==

< Announcement from Daniela..
Daniela Mandera’s storyline

Daniela Mandera
WY 143 amM - @3

@ Announcement posted in All Company
ol Announcement
Laurence Gilbertson
Now

Welcome Carole Poland, our new Chief
Executive Officer!

Seen by 11,750

We are thrilled to welcome Carole to our
team today! With over 15 years of industry
experience and a passion for driving

culture, Carole is a valuable addition to our
team. Let's extend a warm welcome and

take a moment to visit her storyline to learn
more about her. Welcome aboard, Carole!; gsp

Welcome Carole Poland, our new Chief Executive Officer!

Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
experience and a passion for driving culture. Please send a warm hello, welcome her
onboard, and visit her storyline to learn more about her.

B34

waz3 453

Qe

@ Colin Ballinger 11:44 AM

" Welcome to the team, Carole!
We're excited to have you on board
and can't wait to see the impact
you'll make with your experience
and passion for driving culture.

< en G

|£“-. Carol Poland 11:44 AM
Thank you, Colin!

° Write a comment




Add an agent into your in community

Wi < o Q Search & - o x
. Aﬁy B Engage = ) N
Grounded on community -
. ° G Q Search
conversations and associated ol oo LeLees
. Copilot bty Community experts = 2 +
SharePoint: B seoriver

A virtual community member who

Explore
facilitates knowledge sharing Agent &

Product Sales Supportagent  JUCt Sales Support ® (=] [~ F f
i i 33 dve wrsations About Files Events o o
Fine-tuned with contextual knowledge : :

. & tie:
sharing b comarg

i

2

920’
s | © RIS
P ro a Ctivel en erates a n Swers to @ Answers hat this sgent cando Discussion a Question Q Praise = Poll a Article
y g @ @ Storylines Answers questions | . Info
2 = . Responds to question posts in this community ‘onversations (20+) ~ Recent posts
open questions with references: e s
designed to connect product teams,

© Dashboard Resources Mona Kane Seenby 13 - sales representatives, and support

Community admins can choose to edit, A — e
@ latest preduct information, launch

. Favorites £y Product Sales Support - North America SharePoint updates, and best practices, enabling
review, or auto-post generated responses Mat e the key features and techmologies embedded in ZavaCora Fiber e oo iy o
! | B Product Sali 7 customer inquiries and drive successful
@ Froduct Team nart apparel? product adoption.
L4 Py
Deep research and reasoning: AN | g s S e D e 8 e A
. Contoso Sal¢ P Pinned +
U d t dth i b h. d 3 98 Product Sales Support t |
n e rs a n e rea SO nl ng e I n a - ST Y . El:nbedded ;:s;r;;:itegzag:acwe Fiber smart apparel integrates a comprehensive array Launch Timeline Shift
q bution & o of sensors including ECG for heart rate and rhythm, respiratory rate, hydration, .
suggested answer. Approved answers show & roscion s sion = rempeene U epose e s o Gy o e and B 20 P Viendos o
Discover i environmental sensors for air quality. These sensors provide real-time biometric and

as "Verified" to establish trust with
members

Available in Public Preview. Requires Microsoft 365 Copilot license.
Agents can ground on files in the community’s SharePoint library.
Grounding on external SharePoint sites, and the ability to @ mention forfollowup questions, available in a future update.

41



Case study: Takeda




Where are you with Engage?

Strategic, high visibility usage
Corp comms and leaders drive success
A few success stories
Need to scale to broad adoption
Some organic usage
Not strategic or broadly adopted

mo usage




What we considered

Employee Survey Feedback

Strategic view of how to improve internal
communications.

Current Channels

|dentify Takeda's overall culture and 'personality
across Email, SharePoint, Engage and Team:s.

Analyze how people truly interact

Worked with a consultant to perform user
research with professional communicators and

regular colleagues.

Methods

r

Qualitative

» Stakeholder interviews
« Colleague interviews (the 'everyday employee’)

* Media diary studies

Quantitative

» A/B email performance testing

* Analytics deep-dive: Engage (posts and
communities), SharePoint (news and sites), etc.



What we found

Collaboration Official

coordination (not for o “can’t miss” to do job
broad comms)

Engagement ©

Leadership presence, for Reference, source of
awareness/visibility, truth, repository
culture, etc.

Bottom line, it's not the amount of information, but the repetition across channels.



How we're building new communities

4 N
Global Corporate News & Events Phase 1
. _ Broadcast channel centrally
Everyone in Takeda network; only admins/comms can s managed by Global
post but all can engage ) Communications team
|
| | |
-
Managed b f Managed by C it Managed by Global DEI Phase 2
anaged by respective anaged by Community anaged by Globa . "
Chief of Staff, Executive leads (e.g., People Leader, team and/or respective > Verified (cjomrEunltles,
Assistant or Comms team Global Communications TRG leads managed at the org/group
Community) level
/
N
. Unverified, managed at the
Communities that any employee can create employee-level




All Company evolves to become...

-
4A%  An authoritative source, managed by the Global
Communications team, where employees can stay
up-to-date on global corporate news, events,
stories and more

4
P/ Global Corporate
/| News & Events

@)\ A space to feature relevant communications from
the CEO and other Takeda Executive Team

members.
Global Corporate News & Events
The default community for everyone in the Takeda network. Managed by the Global
. . . . Communications team.
e Focused” enabling two-way dialogue, employees
can't start new threads or conversations, but all As our All Company, anyone within the Takeda network s

can engage with content (comment, like, etc.) automatically added to the community and can’t opt out



Ways leaders engage within these communities

"

Members of the Takeda Executive Team will be encouraged
to actively participate in their respective communities,
demonstrating engagement and highlighting Viva Engage
as a key communication channel

As appropriate, TET members will share posts in the
updated All Company to deliver global, company-wide

updates, and should comment on posts

For more personal insights and reflections, TET members
can post to their storylines, which community admins can
then share to their respective communities (as relevant)

For illustrative
purposes only




What we did

New CEO Tour

* Notification Campaign

()

()

Analysis

» Quantitative
 Qualitative

Introduction
/ Adoption

()

()

Launch

« All Company
« Verified Part 1

Verified

()

()

Governance



© Microsoft 365 Microsoft Viva Engage Track W \icrosoft

COMMUNITY CONFERENCE
April 21-23, 2026 | Orlando, Florida

Encourage your customers to learn what’s next for Microsoft Viva Engage & Modern Communications

Customers will gain guidance on modern comms strategy, executive engagement, communities, events, Al
readiness, and what’s next for Viva Engage.

Why Invite Customers? Who Should Attend?

Hear directly from Viva Engage Corporate Communications, IT Admins, Encourage customers to add
leadership and product decision-makers HR Professionals, change managers, sessions to their agenda!

the first look at the upcoming roadmap, adoption specialists, community Session overview here:

with Copilot, Microsoft Teams and builders, IT Admins InFroducin the Viva Engage Track at the 2026
SharePoint Microsoft 365 Conference

Understand modern communications
strategy in the era of Al and learn directly
from Microsoft Communications team

. . o . B Murali Sitaram | ‘ M.‘\ Jason Mayans Steve Nguyen
Gain tactics and insights about Copilot | CVPinViva Engage 3 i"flx? . VP, Viva Engage, Product Customer Experience
Adoption from Viva Engage customers W/ Management \ Viva Engage
and real-world experiences

John Cirone Amy Morris Venkat Ayyadevara
Dive in deep with playbooks and toolkits Sr. Director, Employee Director, Employee | Partner Director of PM
to walk away from Microsoft SMEs Communications Communications Viva Engage



https://techcommunity.microsoft.com/blog/communitynewsdesk/introducing-the-viva-engage-track-at-the-2026-microsoft-365-conference/4494198
https://techcommunity.microsoft.com/blog/communitynewsdesk/introducing-the-viva-engage-track-at-the-2026-microsoft-365-conference/4494198

10:55AM - 11:15AM

Building Al Agents for Communities: How VivaEngage +
Copilot Supercharge Organizational Insight

Ramya Rajasekhar, Spencer Perry

11:30 - 1215 PM

Community in the Age of A—Humans at the Center of
Copilot Adoption

Sarah Lundy, Alex Synder

9:15 - 9:35AM

Leaders Go First: Shipping clarity with Al,
communications, and adoption

Steve Nguyen, Paula Wellings

2:45 - 3:30 PM
Featured Session: Engage Everywhere: Communities,
Events, and Storylines in Teams, Powered by Al

Murali Sitaram, Jason Mayans,
Steve Nguyen, Jeanette Vikbacka Castaing

10:15-11:00 AM

The Communicator’s Guide to Viva Engage: Making
Comms Relevant in Your Al Transformation

Sarah Lundy, Najla Dadmand, Dan Mulcahey

11:15 - 12:00 PM
From Governance to Growth: A Practical Playbook
for Viva Engage Deployment

Venkat Ayyadevara, Spencer Perry,
Adam Levithan

Engage Track at M365 Conference

4:15 - 5:00 PM

Use Data, Insights, and Employee Listening to
Build Your Comms Strategy

Amy Morris, John Cirone, Paula Wellings

1:30 - 2:15 PM
Transforming Comms with Al at Microsoft

Amy Morris, John Cirone

2:30-3:15PM
Company-Wide Events — Scaling Innovation with Engage

Dan Holme, Tricia Lybrook

4:15 - 5:00 PM
How Microsoft Manages Global Employee and
Executive Communications

John Cirone, Amy Morris

- 9:00-9:45 AM
Corp Comms Meet Up

Expo Hall - Room Java Sea 1

11:45 -12:30 PM

Al-Powered Collaboration: Unlocking Your Employee

Knowledge Base in Engage

Allison Michels, Ramya Rajasekhar

Research Opportunities

Tuesday 10:45 - 11:45 AM

Next-Gen Engagement: How Al
Transforms Corporate Messaging

Paula Wellings — Room Caicos 3

Wednesday 1:15- 2:15 PM

Copilots & Agents in Engage: Balancing
Automation, Trust and Control

Mukuta Das — Room: Caicos 3



It's not just one day

Join the Viva Engage Customer Connection community!

=& Microsoft




B Microsoft

N
Deploying Viva

Engage at Microsoft
in three chapters

A hands-on guide to how Microsoft Digital
is accelerating business transformation
with Microsoft Viva Engage

t= What you'll find in this guide

Introduction
Microsoft Viva Engage: A powerful business transformation tool

Chapter1
Administration, access, and governance 5

Chapter 2
Community management and content moderation 14

Chapter 3
Learning from Microsoft success stories 23

Appendix
Collected readiness checklists and resources 32
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We have an
exciting future ahead.




Expertise and tools for your journey

- = i
Technical expertise Tools, resources & Events and
via our FastTrack training on our real-world knowledge
partners Adoption Hub In our community

aka.ms/Microsoft/FastTrack aka.ms/TechCommunity


https://aka.ms/Microsoft/FastTrack
https://adoption.microsoft.com/
https://aka.ms/TechCommunity
https://aka.ms/TechCommunity

News & Community Content

Microsoft Community Learning Start your week with live news and event
aka.ms/Community/LearningChannel updates aka.ms/MondaysatMicrosoft
Community led expert content on all your Watch live or on-demand & share our blog.
favorite Microsoft services.
( (

Home / Microsoft 365 Copilot

% Microsoft 365 Copilot Microsoft 365 Copilot

to the Mi ft 365 Copilot ity. Your hub for the latest news, Q_ Search this community
Deliver value and employee satisfaction with our tools for Microsoft 365 Copilot deployment live events, and discussions on Microsoft 365 Copilot S

For help & learning (how-to articles and training resources), please visit

i ft 365 Copilot A s

with your organization's data - all in the flow of work - to turn your words into one of the most
powerful productivity tools on the planet.

Microsoft 365 Copilot Chat and in-app experiences provide real-time intelligent assistance, ’.,/%/ %, p— - 3
enabling users to enhance their creativity, productivity, and skills. %, o s 5= @ Unfollow
7% \

and adoption. This powerful technology combines the power of large language models (LLMs) I

n

R
f'

Looking for Copilot resources for Small and Medium Businesses? >

I

#M365Con

Microsoft 365 . . .
COMMUNITY CONFERENC & Microsof
Copilot Success Kit Copilot Chat and agent starter kit Join the Copilot community sl " : The ultimate Microsoft 365 communlty event

Our Success Kit empowers you to achieve rapid value with This new kit includes guidance on IT controls, setup, and The Microsoft 365 Copilot community is your hub for the

Copilot while enabling your progressive skilling journey with resources to help prepare your tenant and enable your users official blog, latest news, and discussions. Learn directly from the experts and redefine what's possible at work —join us at the Microsoft

365 Community Conference

Learn more!

Your front-row seat
to the future of work

Al tools. to create and use agents.
Download here > Explore the kit >
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Stay Connected!

Engage with the best
community in tech...
There's something for
everyone!

Microsoft Tech Community

The community platform for Microsoft 365
— forums, blogs, and events

CommunityDays.org

Find or host a local event in your area
or to match your interests

Microsoft Community on LinkedIn

News, announcements and training
delivered to your news feed



https://www.communitydays.org/
https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/joinMTC

The one stop shop for Microsoft ecosystem
community events

% Community Days

Discover ¢ -
happening across the world.

3 WHEN  Upcoming Evants - VIEWAS  Ties - ® Filter Options

FILTERS

TR XA ~_AICO Seoul

DYNUG AUTUMN CONFERENCE 2025 SHIFT ENTER SUMMIT 2025 Al COMMUNITY CONFERENCE - AICO SEOUL

() Movembar 25 ~ 26,2025 () Novarnber 26, 2025 () November 28, 2025

Q Osta Gardarmasn Q Budapest Q Sect, Jongno District Secul
Hungary Korea, Republic of

=3

Al COMIMUNITY COI TECHBAYANIHAN 2025 DATA AT Al PARA SA BAYAN

(9 Novamber 28, 2025 (9 Decembar3 - 4, 2025
@ Toronta, Ontara . Q Makati Ciy, Matioa Cagital Ragion
[ ingia Priippines


http://www.communitydays.org/

SharePoint at 25 short film: More than Code

[

In honor of SharePoint’s 25t birthday, More Than Code is a short film that explores the people, passion,
and innovation behind one of the most transformative platforms in modern work. This film captures the
stories of builders, leaders, and community champions who helped shape SharePoint into the knowledge

backbone for collaboration, Copilot, and the next generation of agents.

SharePoint is more

® Watch the digital premiere B Watch the SharePoint at 25 digital event
Stream the documentary online Prepare for the film with a special digital event
globally in late April and celebrate SharePoint’s featuring insights, stories, and what's next for

25-year journey from anywhere. SharePoint in the era of Al

o



Join MGCI - Learn, Share, Grow.

The Microsoft Global Community Initiative
(MGCI) - Empowering global Microsoft
communities with the tools, training, and
resources to create impactful events and
amplify diverse voices.

Learn, Share, Grow.
Event producers unite!

Join MGCI today! aka.ms/MGC]



https://aka.ms/MGCI

Thank you to our
Microsoft
Most Valuable
Professionals (MVP) and

Regional Directors!
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