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Plan



Where are you with Engage?

No usage

Some organic usage
Not strategic or broadly adopted

A few success stories
Need to scale to broad adoption

Strategic, scaled usage
Corp comms and leaders drive success



Anchor use cases

Sense org activity 

and sentiment

Draft and 

target comms

Validate 

launch plans

Recommend 

engagement ideas

How can AI help? 

Leadership 

connections

Org-wide

comms

Knowledge 

sharing 

Internal 

campaigns



Building blocks of a successful Engage deployment

Corp comms

Notifications 
& digests

Events

Communities

Storylines

Knowledge Analytics

Leaders

Announcements

Admins

Feeds

Campaigns

Copilot and AI

Security and compliance

Communities

Leaders Admins



Create strong 
communities



Intentional thinking around core spaces helps support employees who want to connect, learn, and share with 

colleagues – and even create their own communities!

Membership pre-determined Employee opt-in

1 to many Core group to many Many to many 

Types of communities

Organizational 

Communities

Diversity & 

inclusion

Employee 

interests

Digital 

transformation

Communities of 

practices 

• Employee news 

and events 

(global)

• Sales department 

(org)

• Vancouver office 

(geo)

• Ask HR

• Product specific

• Tech Support

• Security

• Copilot adoption 

community

• Product managers

• Artificial 

intelligence 

• Change 

management

• ERGs

• Parents <at org>

• Women in 

leadership

• Pets@ <org>

• Photography

• Foodies 

• Runners



Community structure and purpose
Learn how to structure your Engage network and communities for clarity, relevance, and 

purposeful participation

Start with the ’All Company’ community

Establish Official Communities

Restrict Communities to Reduce Noise

• Decide: Broadcast channel vs. peer-to-peer sharing

• Rename “All Company“ to reflect its role

Identify important business priorities: Leadership, 

business units, ERGs, geographies etc. Use 

dynamic group membership for targeted inclusion

Restrict posting in large communities; allow 

employees to comment on existing posts Use for 

high-traffic groups or sensitive topics

1

2
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Engage Communities & Microsoft 365 Groups

Centralized admin and governance

Communities 

backed by M365 

Groups

• An Engage community is backed by a Microsoft 365 Group storing 

owners, members, and guests in Entra ID directory. 

• Identical to a team in Microsoft Teams, Outlook group, and a 

SharePoint team site.

Engage-specific 

management 

capabilities

• Community creation APIs

• High-fidelity community content and user import APIs

• Automatic community enrollment using org attributes (coming soon)

Manage at scale 

via M365 Group

• Public/private visibility

• Entra ID entitlements, dynamic membership, and guest governance

• Creation restrictions, expiry & automatic activity-based renewal

• Microsoft Information Protection sensitivity labels 



Leverage the Copilot Adoption Community
Connect | Collaborate | Realize value

The Copilot Adoption 

Community is an out-of-the-

box community on Engage, 

activated with one-click, 

available to all tenants that 

have Engage enabled.

CAC users have 30% more active 

days on M365 Copilot, compared to 

non-CAC users in the same network



Supercharge connection with Communities in Teams

Opt-in for public preview now!

Review Teams and Engage Admin Settings

Plan how your organization may leverage 

communities alongside chats, channels. 

Mark Communities Official 

Take stock and review the Official Communities 

and mark additional ones. They will pull over to 

the Teams experience day 1. 

Communicate to Stakeholders

Share what’s changing with community admins, 

leadership voices or delegates. 

Bonus: Enable Copilot Community 

Launch the pre-built Copilot Community, seeded 

with content and suggested members. 



Onboarding and 
supporting leaders



Why leader engagement matters

Leaders’ active engagement is crucial for driving visibility, fostering organizational culture, enhancing 

discovery, and ensuring their messages reach the intended audience in Engage.

Boost visibility and engagement: When leaders post in Viva Engage, their content receives a significant 

boost in visibility, especially in the Daily Digest. 

Flexibility in communication: Leaders can post in specific communities or on their storyline; Engage ensures 

their messages reach audiences regardless of where they post.

Set the tone for everyone: Leaders who model ideal behaviors in Engage—from posting new threads, to 

comments and reactions—help employees understand how to use in this powerful org-wide comms tool.



Identify leaders

Identified leaders can:

• Define audiences to maximize Leadership Corner

• Send storyline announcements

• Sponsor campaigns

• Host events and AMAs

• View audience analytics

Capabilities and benefits

Leadership identification

Source

Leadership identification

Leadership engagement is critical to network success

https://learn.microsoft.com/en-us/viva/engage/leadership-identification


Start strong with leadership in Engage

Private community

Communications for their org only

• Dynamic membership to populate all 

users in a leader’s reporting chain

Large-scale space for news, celebrations, 

and knowledge-sharing

• Keep messages within org boundaries 

(can add users to specific conversations)

Leader storyline

Personal, relevant messages from the 

leader to their audience + all network

• Assign an Engage leader role

• Configure a leader audience

Use announcements for critical comms

• Teams and Outlook notifs included



Sentiment analysis for leaders’ audiences

Understand how people feel about 
themes in your business

Identify top themes and top 
conversations

Participate in discussions that drive 
good/neutral/negative sentiment

*Sentiment analysis is ON by default, requires Viva C&C or Viva Suite



Governance and 
moderation



Admin roles
With focus on configuration of an Engage network

M365 Global Admin Engage Admin Verified Admin Network Admin

• Controls role assignment 

and configuration in Viva 

Engage

• Has unlimited access to 

settings and most data

• Configures and manages 

all aspects of Viva 

Engage, including 

‒ Tenant settings

‒ Core and premium 

features

‒ Badges enablement

‒ Compliance

• Also known as Yammer 

Administrator in Entra ID

• Configures the Viva 

Engage network and 

performs tasks that have 

legal implications, such as

‒ Management of 

security settings

‒ Keyword monitoring 

for appropriate usage

‒ Management of data 

retention

‒ Data export tasks

• Fewer permissions than 

an Engage Admin 

• Configures Viva Engage 

network settings

‒ Manages usage 

policies

‒ Manages internal 

users and external 

guests

‒ Can enable or disable 

features such as 

Leadership Corner

• Fewer permissions than a 

Verified and Engage 

Admin 

Source

Manage administrator roles in Viva Engage



Corporate Communicator

Develops and manages internal communications to support their 

company initiatives and reinforce business objectives and priorities.

Uses Viva Engage as one communications channel and may leverage 

Announcements and Featured Conversations to

boost reach. 

Monitors analytics to report the impact of communications to 

stakeholders and inform future communications strategies.

Creates and manages Engage campaigns to drive business goals, 

foster a sense of belonging, and empower employees to share their 

experiences and knowledge.

Some Corporate Communicators act as moderators, monitoring for 

inappropriate usage through tools like keyword and theme 

monitoring.

Must be assigned by: 

• Engage admin

• Verified Admin

• Network Admin

• Or another Corporate Communicator

Other possible roles:

May be assigned other Engage roles as 

part of their responsibilities, including:

• Delegate or Delegate Manager roles 

to post or perform tasks on behalf of 

leaders they support.

• Community Admin roles for 

business-related Communities they 

manage as part of their role.

Key Tasks Role Assignment

Network admin

Source

Network admin

https://learn.microsoft.com/en-us/viva/engage/eac-key-admin-roles-permissions#network-administrator


Community roles

Community Administrator (Community Manager) Community Expert

• Manages day-to-day activity and usage in a community 

to keep it engaged and productive

• Only has admin permissions for the community or 
communities in which they are assigned as a 

Community Admin

• While community management may be part of some 

users’ job roles, it may be an extracurricular activity for 
others

• Supports peers, shares valuable insights, 

and ensures knowledge flows across 

departments, making information 

accessible and reliable to everyone

• Has specialized knowledge in a field or 

topic and can answer technical questions 

or provide insights into niche areas

• Participates regularly in community 

discussions

Community experts

Source

Community experts

https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-community-experts-in-viva-engage/4366606


Core governance capabilities
Enterprise admin tools for your success

Security Compliance Access Moderation

• Enforce users’ M365 

identities for SSO

• Manage mobile devices 

with Microsoft Intune 

and configurable policies

• Prevent or limit file 

uploads

• Export data across users, 

conversations, 

communities, etc.

• GDPR data subject 

requests

• Track Engage events in 

the M365 audit log

• eDiscovery for all 

Engage content in 

Microsoft Purview

• Data residency and 

reprovisioning (US/EU)

• Remove or assign core 

licenses for individual 

M365 users

• External participants (B2B 

Guests)

• Segmentation and multi-

tenant orgs

• AI-powered theme 

moderation

• Report a conversation 

routing to 

Communication 

Compliance in Purview

• Audit Engage users in 

connected to your tenant

• Private Content Mode

Export and manage Viva Engage data

Source

Export and manage Viva Engage data

https://learn.microsoft.com/en-us/Viva/engage/eac-as-manage-data


Muting communities & managing conversations

Mute communities & 

conversations

• Mute entire communities for the 

network to shape what people see in 

feeds and digests; users can also do 

this for themselves

• Mute conversations to reduce 
visibility of a thread without deletion

Managing conversations

• Close, move, or delete messages



AI-powered theme moderation
Monitor with context, not just matching keywords, to capture the full meaning of conversations

• Track discussions related to themes

• Automatically notify moderators, mute 

posts or conversations, and block posts 

Example: Monitor offensive language or 

important/sensitive themes

• Messages can match multiple themes and 

keywords

• Use the Communications Dashboard to 

monitor and review detections



(re)Launch



Sample launch plan

Pre-launch

Launch

Post-launch

• Meet with stakeholders to define vision, business outcomes, use cases, launch plan
• Pre-fill communities with header images, resources, and welcome messages
• Demo Engage to leaders, SMEs, and community admins

• Send storyline/community announcements to welcome employees to Engage
• Setup a campaign to connect conversations and promote engagement
• Auto-add users to communities using dynamic membership
• Share tips on how to use Engage in Teams, Outlook, and web/mobile apps
• Host an event to launch Engage tied to business outcomes and use cases
• Create signage and other swag to celebrate in offices, stores, and other sites

• Host an exec AMA event with an org or team
• Run campaigns tied to events, company milestones, or other initiatives
• Encourage ERGs and other internal groups to set up communities



Successful launch tactics from our customers

All hands and events

Internal signage

Targeted rollouts

#Campaigns

Leader storyline 

announcements

Influencers/champions

(especially FLWs)

Membership management 

in communities

Pre-fill content in official 

communities



Events to launch or relaunch Engage

Join the Company-Wide Events: Scaling Innovation with Viva Engage session 
to explore how organizations, including Microsoft, run company-wide events

Connect an event to a key community, 

like All Company

Encourage questions ahead of time on 

the event page in Engage

Send direct invites to the event to 

reach community members

Example: Host an Engage launch event 
with exec sponsors, stories from 

employees, and live Q&A



Community insights

Measure community growth including new 
member creation, active people, their location 
and department.

Analyze and foster engagement with insights 
into how people engaged with conversations, 
comments, reactions, questions, answers, 
campaigns, live events and more.

Recognize catalysts and trends including 
top conversations, questions, active 
contributors and champions to measure event 
attendance and knowledge dissemination.

Export data for deeper analysis



Benchmark network activity and leader engagement

Metrics + why it matters

Helps you understand comparative statistics at 

the global and individual level

Engagement benchmarks are provided on 

network and audience analytics. Know how 

your network engagement compares to 

other organizations and leaders

Note for admins: Benchmarks can be enabled or disabled in the 

admin center

Who can access: Network admins, Leaders and Delegates

Data refresh period: Daily 



Grow and sustain



Employees are 2x as likely to post themselves if 

they see their manager posting on Engage

Tip!



Home feed: The front door of Engage

The more you interact, the more the feed maps to your preferences



The more you interact, the more the feed 
knows what you want more of…

Favorite communities 

is one of the top 

ranking signals 

(among 100s)

Join a community 

(or added to one 

automatically!)

Interact with a few 

conversations 

(react/reply)



Engage digests

Everyone’s digest is personalized

Digests expand reach and engagement, 

complementing your launch and growth strategies

Catch up on content from 

communities you’re a member 

of and people you follow

Discover trending content from 

other people or communities 

you might not follow

Daily Digest Weekly Digest



Announcements

56%
of the intended audience 

of an announcement is 

reached within one hour 

on Engage.



41

Add an agent into your in community

Grounded on community 

conversations and associated 

SharePoint:

Fine-tuned with contextual knowledge 
sharing

Proactively generates answers to 

open questions with references:

Community admins can choose to edit, 
review, or auto-post generated responses

Deep research and reasoning:

Understand the reasoning behind a 

suggested answer. Approved answers show 
as ”Verified” to establish trust with 

members

Available in Public Preview. Requires Microsoft 365 Copilot license.
Agents can ground on files in the community’s SharePoint library. 
Grounding on external SharePoint sites, and the ability to @ mention for followup questions, available in a future update.



Case study: Takeda



Where are you with Engage?

No usage

Some organic usage
Not strategic or broadly adopted

A few success stories
Need to scale to broad adoption

Strategic, high visibility usage
Corp comms and leaders drive success



What we considered

Methods
Employee Survey Feedback

Strategic view of how to improve internal 

communications.  

Current Channels

Identify Takeda's overall culture and 'personality' 

across Email, SharePoint, Engage and Teams.

Analyze how people truly interact

Worked with a consultant to perform user 

research with professional communicators and 

regular colleagues.

Qualitative

• Stakeholder interviews

• Colleague interviews (the 'everyday employee')

• Media diary studies

Quantitative

• A/B email performance testing

• Analytics deep-dive: Engage (posts and 

communities), SharePoint (news and sites), etc.



What we found

Email

SharePointEngage

Teams

Official, actionable, 

“can’t miss” to do job

Official

Project execution, 

coordination (not for 

broad comms)

Collaboration

Reference, source of 

truth, repository

Grounding

Leadership presence, for 

awareness/visibility, 

culture, etc.

Engagement

Bottom line, it's not the amount of information, but the repetition across channels.



How we're building new communities

Phase 1

Broadcast channel centrally 

managed by Global 

Communications team

Phase 2

Verified communities, 

managed at the org/group 

level

Unverified, managed at the 

employee-level

TET Organizations

Managed by respective 
Chief of Staff, Executive 

Assistant or Comms team

Communities of Practice

Managed by Community 
leads (e.g., People Leader, 

Global Communications 
Community)

TRGs

Managed by Global DEI 
team and/or respective 

TRG leads

Global Corporate News & Events

Everyone in Takeda network; only admins/comms can 

post but all can engage

Employee-led communities

Communities that any employee can create



All Company evolves to become…

Global Corporate News & Events

The default community for everyone in the Takeda network. Managed by the Global 

Communications team. 

As our All Company, anyone within the Takeda network is 

automatically added to the community and can’t opt out

“Focused” enabling two-way dialogue, employees 

can’t start new threads or conversations, but all 

can engage with content (comment, like, etc.)

An authoritative source, managed by the Global 

Communications team, where employees can stay 

up-to-date on global corporate news, events, 

stories and more

A space to feature relevant communications from 

the CEO and other Takeda Executive Team 

members.



Ways leaders engage within these communities

For more personal insights and reflections, TET members 

can post to their storylines, which community admins can 

then share to their respective communities (as relevant)

Members of the Takeda Executive Team will be encouraged 

to actively participate in their respective communities, 

demonstrating engagement and highlighting Viva Engage 

as a key communication channel

As appropriate, TET members will  share posts in the 

updated All Company to deliver global, company-wide 

updates, and should comment on posts

Global Corporate News & Events

I’m pleased to share that the Phase 3 trial evaluating TAK-123  in 

patients with --- met its primary endpoint and all key secondary 

endpoints. The overwhelmingly positive results announced today 

build on the strong momentum of our pipeline.

Bitetti, Teresa
April 22

For illustrative 

purposes only



What we did

New CEO Tour

• Notification Campaign

Analysis

• Quantitative

• Qualitative

Introduction 

/ Adoption

Launch

• All Company

• Verified Part 1

Verified

Governance



Microsoft Viva Engage Track
 April 21-23, 2026 | Orlando, Florida

SPONSORED  BY

Encourage your customers to learn what’s next for Microsoft Viva Engage & Modern Communications

Why Invite Customers? Next Steps

Encourage customers to add 
sessions to their agenda! 
Session overview here: 
Introducing the Viva Engage Track at the 2026 
Microsoft 365 Conference |

Who Should Attend?

Corporate Communications, IT Admins, 
HR Professionals, change managers,  
adoption specialists, community 
builders, IT Admins 

John Cirone
Sr. Director, Employee 
Communications 

Jason Mayans
VP, Viva Engage, Product 
Management 

Steve Nguyen 
Customer Experience 
Viva Engage

Amy Morris
Director, Employee 
Communications

Speakers

Customers will gain guidance on modern comms strategy, executive engagement, communities, events, AI 
readiness, and what’s next for Viva Engage.

Hear directly from Viva Engage 
leadership and product decision-makers 
the first look at the upcoming roadmap, 
with Copilot, Microsoft Teams and 
SharePoint 

Understand modern communications 
strategy in the era of AI and learn directly 
from Microsoft Communications team 

Gain tactics and insights about Copilot 
Adoption from Viva Engage customers 
and real-world experiences 

Dive in deep with playbooks and toolkits 
to walk away from Microsoft SMEs

Venkat Ayyadevara
Partner Director of PM
Viva Engage

Murali Sitaram
CVP in Viva Engage

https://techcommunity.microsoft.com/blog/communitynewsdesk/introducing-the-viva-engage-track-at-the-2026-microsoft-365-conference/4494198
https://techcommunity.microsoft.com/blog/communitynewsdesk/introducing-the-viva-engage-track-at-the-2026-microsoft-365-conference/4494198
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Tuesday

Ramya Rajasekhar, Spencer Perry

Building AI Agents for Communities: How Viva Engage + 
Copilot Supercharge Organizational Insight

10:55AM – 11:15AM 

Steve Nguyen, Paula Wellings

Leaders Go First: Shipping clarity with AI, 
communications, and adoption

 9:15 – 9:35AM 

Expo Hall – Room Java Sea 1

Corp Comms Meet Up

9:00-9:45 AM 

Sarah Lundy, Alex Synder

Community in the Age of AI—Humans at the Center of 
Copilot Adoption

11:30 - 12:15 PM

Sarah Lundy, Najla Dadmand, Dan Mulcahey 

The Communicator’s Guide to Viva Engage: Making 
Comms Relevant in Your AI Transformation

10:15 - 11:00 AM

Allison Michels,  Ramya Rajasekhar

AI-Powered Collaboration: Unlocking Your Employee 
Knowledge Base in Engage

11:45 - 12:30 PM

Venkat Ayyadevara, Spencer Perry, 
Adam Levithan

From Governance to Growth: A Practical Playbook 
for Viva Engage Deployment

11:15 - 12:00 PM

Mukuta Das – Room: Caicos 3

Copilots & Agents in Engage: Balancing
 Automation, Trust and Control

Next-Gen Engagement: How AI 
Transforms Corporate Messaging

Paula Wellings – Room Caicos 3

Murali Sitaram, Jason Mayans, 
Steve Nguyen, Jeanette Vikbacka Castaing

Featured Session: Engage Everywhere: Communities, 
Events, and Storylines in Teams, Powered by AI​

2:45 - 3:30 PM

Amy Morris, John Cirone

Transforming Comms with AI at Microsoft
1:30 – 2:15 PM

Amy Morris, John Cirone, Paula Wellings

Use Data, Insights, and Employee Listening to 
Build Your Comms Strategy

4:15 - 5:00 PM

Dan Holme, Tricia Lybrook

Company-Wide Events – Scaling Innovation with Engage
2:30 – 3:15 PM

John Cirone, Amy Morris 

How Microsoft Manages Global Employee and
Executive Communications

4:15 - 5:00 PM

Thursday

Research Opportunities 

Wednesday 1:15- 2:15 PM

Tuesday 10:45 - 11:45 AM



It’s not just one day
Join the Viva Engage Customer Connection community!
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Deploying Viva 

Engage at Microsoft 

in three chapters
A hands-on guide to how Microsoft Digital 

is accelerating business transformation 

with Microsoft Viva Engage

What you’ll find in this guide

Introduction

Microsoft Viva Engage: A powerful business transformation tool 

Chapter 1

Administration, access, and governance

Chapter 2

Community management and content moderation

Chapter 3

Learning from Microsoft success stories

Appendix

Collected readiness checklists and resources

aka.ms/VivaEngage/Ebook 

https://aka.ms/VivaEngage/Ebook
https://aka.ms/VivaEngage/Ebook
https://aka.ms/VivaEngage/Ebook
https://aka.ms/VivaEngage/Ebook


We have an

exciting future ahead.



Expertise and tools for your journey

Technical expertise 
via our FastTrack 

partners

Tools, resources & 
training on our 

Adoption Hub

Events and 
real-world knowledge 

in our community

aka.ms/Microsoft/FastTrack adoption.microsoft.com aka.ms/TechCommunity

https://aka.ms/Microsoft/FastTrack
https://adoption.microsoft.com/
https://aka.ms/TechCommunity
https://aka.ms/TechCommunity


News & Community Content

Start your week with live news and event 

updates aka.ms/MondaysatMicrosoft

Watch live or on-demand & share our blog.

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/Community/LearningChannel
https://aka.ms/Community/LearningChannel


Stay Connected!

Engage with the best 

community in tech…

There’s something for 

everyone! 

CommunityDays.org

Find or host a local event in your area 

or to match your interests

www.communitydays.org 

Microsoft Community on LinkedIn

News, announcements and training 

delivered to your news feed

https://aka.ms/microsoftcommunitylinkedin 

Microsoft Tech Community

The community platform for Microsoft 365 

– forums, blogs, and events

https://aka.ms/joinMTC

https://www.communitydays.org/
https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/joinMTC


www.communitydays.org

The one stop shop for Microsoft ecosystem 
community events

http://www.communitydays.org/


In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, passion, 

and innovation behind one of the most transformative platforms in modern work. This film captures the 

stories of builders, leaders, and community champions who helped shape SharePoint into the knowledge 

backbone for collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

SharePoint at 25 short film: More than Code

Watch the digital premiere

Stream the documentary online

globally in late April and celebrate SharePoint’s 

25-year journey from anywhere.

Watch the SharePoint at 25 digital event

Prepare for the film with a special digital event 

featuring insights, stories, and what’s next for 

SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

The Microsoft Global Community Initiative 

(MGCI) – Empowering global Microsoft 

communities with the tools, training, and 

resources to create impactful events and 

amplify diverse voices.

Learn, Share, Grow.

Event producers unite!

Join MGCI today! aka.ms/MGCI

https://aka.ms/MGCI


Thank you to our 

Microsoft 

Most Valuable 

Professionals (MVP) and 

Regional Directors!
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