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The communicator’s 
guide to Viva Engage
Making comms relevant in your AI transformation



The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Here’s how

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 
‘Additional Resources’ to click “Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

Share your feedback to make next years conference even better!

It’s just that easy!



Najla Dadmand
Product Management

Viva Engage

Dan Mulcahey
VP, Internal Comms

Nuveen

Sarah Lundy
Customer Experience

Viva Engage



The infinite workday

Employees are surrounded by continuous signals: email, 
Teams messages, posts, meetings. 

Attention is scarce and unprioritized communication is 
easily lost. 

What cuts through is narrative coherence over time: 
communications that connect messages into a story 

employees can follow and act on.



What employees experience outside of work
Very high expectations that content will be relevant



Four Pillars of Connected Communications

Relevance

This matters to 

my role, context, 

or current 

priorities

Effort

I can tell that 

real thought and 

care went into 

creating this

Signal

I can grasp the 

core message and 

action instantly, 

without noise or 

clutter

Safety

I can engage in 

this communication 

without personal or 

professional risk



Authentic leader 
communications



But first...the greatest hits
for using email vs. Engage



Our fundamentals for Engage on a page

Volume broke the 

comms star. Higher 

quantity, ↑ lower 

impact ↓

Fast reach. Then 

patience. 

Engagement is the 

long game

Change the 

channel. Rethink 

the message. Real 

world=work world

Adoption with 

intention. Start 

small and send wins 

up the chain

Democratize 

operations. Reach 

critical mass with 

the non-

communicators

Operations: Tech-

enabled efficiency

Adoption: Cultivating 

creators

Strategy: What's next Content: Creating for 

the medium

Communicating like the real world...at work



Compliance training example



How to make it happen

Tried and true 

executive influence. 

Trust through 

increasing results

AI enabled through 

Viva suite. From 

content to 

measurement

Rethink operations. 

Including planning, 

distribution and 

analysis

Leverage the full 

scale of the 

platform. 

Continuously 

improved outcomes

Partner with the 

Engage product 

team. Help them 

help you

Since June 2023, for a ~3,700 employee business unit...

…2.5M impressions …25.5K  reactions …2K comments
…1 executive team of 

believers

An agile approach designed for how AI will change the function



Adoption
Goes
Viral

2022 pilot: 400+ global users from one 

business area two levels down

2023 Nuveen business unit: 3,700+ global 

users in one community

2024 Nuveen level down: 3,700+ global 

users in 10 more communities

2025 TIAA all-company: 13,000+ global 

users



What leaders are saying



Disclosures

The opinions expressed are for informational and educational 

purposes only and do not necessarily reflect the views of Nuveen. 

Nuveen assumes no liability for the content of any resource provided, 

including, without limitation, the accuracy, subject matter, quality or 

timeliness of the content. The fact that such resources have been 
provided does not constitute an endorsement, authorization, 

sponsorship by or affiliation with Nuveen with respect to any 

Resource provided or its sponsor.​

Examples are for illustrative purposes only. The selected examples 

presented or referred to herein may not be representative of all 
examples of a given type. Moreover, actual  examples under different 

conditions from those presented or referenced may differ 

substantially from those presented herein as a result of various 

factors. Results experienced may not be typical. 

Nuveen, LLC provides investment solutions through its investment 
specialists.

5365478



Campaigns for 
connection and 
engagement



#Give     at Microsoft 

“We leveraged Viva Engage to 

help promote the Giving 

Campaign across the 

company, which produced a 

ton of enthusiasm. Leaders and 

employees could post about their 

favorite nonprofit causes, and we were 

able to highlight some great stories 

about how the campaign is making a 

difference in the world.”

– Amy Morris

Director of Global Employee and 

Executive Communications and 

Employer Brand



Familiar participation model — built for enterprise 
engagement at scale

Current Reality What’s possible with #Campaigns 

No shared destination for engagement
Campaign landing page creates a unified engagement 

surface across storylines & communities

Comms styles are one way by design
Participation is driven through replies, posts, polls, and 

shared contributions

Tools can't meet consumer expectations
Campaign layer mimics familiar hashtag-based 

participation models

Leadership support is limited to initial 

outreach

Leaders engage visibly within the same participation 

space

Limited visibility into progress & impact
Campaign participation becomes measurable through 

in-product analytics



Try social campaigns in Engage
Familiar participation model — built for enterprise engagement at scale



Trend-jacking

A digital marketing strategy that involves 

leveraging current trends, events, or popul

ar topics to enhance brand visibility and 

engagement.

• 2026 is the new 2016

• Day in the life

• How it started / How it’s going

• Reali-TEA and unfiltered BTS

• Dinosaur edits

• Tell me without telling me

• 2026 rules

• Wouldn’t recommend

• Meme reactions

• Fake green screen



What Drives 
Campaign 
Success

Early leadership involvement

Clear call to action in every post

Sustained momentum via distributed 

leadership or influencers posts

Use a combination of leader storylines 

and appropriate communities to reach the 

right people with messages tailored for 

that audience



Promote campaigns to reach the right people to 
get the momentum started

Target interested audiences using M365 

groups by triggering a “campaign is live ” 

notification with the option to send an email 

notification.

Leadership Storyline announcements can now 

reach intended audiences using org rules and 

group-based targeting



Employees can add a sash to profile to promote 
their participation



Measuring & 
Sustaining 
Momentum



Optimizing 
Execution with 
Copilot

Generate stakeholder-ready briefs

Pre-draft launch and follow-up posts

Support leaders with personalized 

announcements

Help you build reports, summarize and 

pick top quotes and combine this with out 

of box analytics to share with 

stakeholders.



Create campaigns for any moment

Community CampaignsGlobal Official Campaigns

• Leadership & corp comm –initiated

• Org-wide participation      (communities 

+ storylines)

• Leadership advocacy

• Community admin initiated

• Team & community driven

• Peer advocacy



#Microsoft50
“50 Change-Making Moments” countdown campaign to highlight major company milestones over the 

years



Think series, not post



The rule of 7

Repeated exposure is 

crucial for turning fleeting 

attention into action/adoption.

Frequency creates familiarity, 

and familiarity creates trust

Examples 

Super Bowl ads are a launch moment for 

broader campaigns well beyond game day

Nike’s “Just Do It” slogan has run since 1988



12 Days of the Employee 
Self-Service Agent Lightly holiday 

themed, while 

remaining inclusive

Gifted daily prompts 

to highlight the 

breadth of the agent’s 

capabilities

A campaign brought 

all the posts together 

in one place





Prompt for 
agent 
instructions

You are an agent-building expert, here to help 

me create an agent to support my work in 

communications. Let’s brainstorm areas where 

an agent could help me in my work. Ask me 

three questions about the repeatable 

communications work I do so we can decide 

where to focus. Then, help me write strong 

instructions for my agent based on these 

guidelines: https://learn.microsoft.com/en-

us/microsoft-365-

copilot/extensibility/declarative-agent-

instructions.

PROMPT



Create your campaign with your agent



Create your campaign with Microsoft 365 Copilot

Image prompt

A highly detailed, realistic close-up image of a handmade 

felt advent calendar, viewed head-on. The focal point is a 
single, vibrant blue felt pocket, prominently displaying the 

number ’12’ in crisp white felt. The pocket is adorned with 

finely stitched, delicate white snowflakes and shimmering 

silver stars, each thread catching the soft, diffused light 

that gently illuminates the scene. The lighting accentuates 
the plush, tactile texture of the felt and the intricate 

embroidery, evoking a warm, cozy, and festive winter 

atmosphere. The background is softly blurred and plain, 

ensuring the focus remains on the ornate pocket and its 

whimsical seasonal decorations, while leaving space for 
additional pockets to be added in the future.



Putting it all together

Felt background 

from a stock image 

service 

+ sparkly gif from 

the internet

Demo gif 

from a 

colleague

AI-generated image made in the 

Create tab in Copilot 





What I measured

Impressions

110K
People 

reached 

63K

Campaign 

followers

51

Reactions 

183

Other: Total posts, Top conversations, total posts, 

Campaign followers breakdown



Getting attention and 
inviting participation

Announcements

Featured posts

Campaigns

Polls

Questions

Leader participation

Scheduling for the best visibility



Elevating internal 

communications at 

Microsoft with AI

Supercharging our internal 

communications at 

Microsoft with Viva Engage

The Engage Chronicles: 

Leadership Lessons for the 

Digital Age



We have an
exciting future ahead.
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Ramya Rajasekhar, Spencer Perry

Building AI Agents for Communities: How Viva Engage + 
Copilot Supercharge Organizational Insight

10:55AM – 11:15AM 

Steve Nguyen, Paula Wellings

Leaders Go First: Shipping clarity with AI, 
communications, and adoption

 9:15 – 9:35AM 

Expo Hall – Room Java Sea 1

Corp Comms Meet Up

9:00-9:45 AM 

Sarah Lundy, Alex Synder

Community in the Age of AI—Humans at the Center of 
Copilot Adoption

11:30 - 12:15 PM

Sarah Lundy, Najla Dadmand, Dan Mulcahey 

The Communicator’s Guide to Viva Engage: Making 
Comms Relevant in Your AI Transformation

10:15 - 11:00 AM

Allison Michels,  Ramya Rajasekhar

AI-Powered Collaboration: Unlocking Your Employee 
Knowledge Base in Engage

11:45 - 12:30 PM

Venkat Ayyadevara, Spencer Perry, 
Adam Levithan

From Governance to Growth: A Practical Playbook 
for Viva Engage Deployment

11:15 - 12:00 PM

Mukuta Das – Room: Caicos 3

Copilots & Agents in Engage: Balancing
 Automation, Trust and Control

Next-Gen Engagement: How AI 
Transforms Corporate Messaging

Paula Wellings – Room Caicos 3

Murali Sitaram, Jason Mayans, 
Steve Nguyen, Jeanette Vikbacka Castaing

Featured Session: Engage Everywhere: Communities, 
Events, and Storylines in Teams, Powered by AI​

2:45 - 3:30 PM

Amy Morris, John Cirone

Transforming Comms with AI at Microsoft
1:30 – 2:15 PM

Amy Morris, John Cirone, Paula Wellings

Use Data, Insights, and Employee Listening to 
Build Your Comms Strategy

4:15 - 5:00 PM

Dan Holme, Tricia Lybrook

Company-Wide Events – Scaling Innovation with Engage
2:30 – 3:15 PM

John Cirone, Amy Morris 

How Microsoft Manages Global Employee and
Executive Communications

4:15 - 5:00 PM

Thursday

Research Opportunities 

Wednesday 1:15- 2:15 PM

Tuesday 10:45 - 11:45 AM



Let’s stay connected

Resources, templates and

Viva Engage Customer 

Connection Community! 

Viva Engage Adoption Resources

Community checklists, launch kits, and 

more templates. 

aka.ms/VivaEngage/Adoption

Viva Engage Masterclass

Learn best practices from experts, 

dive deep into the product with experts

aka.ms/VivaEngage/Masterclass

Viva Engage Customer Community

Interact and learn from product groups 

and other customers! 

aka.ms/VivaEngage/JoinUs

https://aka.ms/VivaEngage/Adoption
https://aka.ms/VivaEngage/Masterclass
https://aka.ms/VivaEngage/JoinUs
https://aka.ms/VivaEngage/JoinUs
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