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Microsoft New future of work report 2025

Al is reshaping work. Individual gains are proven-the next frontier is
how organizations transform together

Collective

40-60 $33.98B Productivity

minutes saved daily per Al user global Gen Al investmentin 2024 (+18.7% YoY) the 2025 research imperative
® o o
Individual Productivity Market Momentum The Next Frontier

Realizing the potential requires not just new tools, but new ways of working!
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https://www.microsoft.com/en-us/research/wp-content/uploads/2025/12/New-Future-Of-Work-Report-2025.pdf?msockid=2f7c3d29b56f65923e072a2ab4a86409

Your Home for the new way of working with Al

From prompt to progress, every single day

Copilot provides more than just answers. It's biased for

action, turning your intent into durable outcomes that

becomes a natural daily habit. “

@D
Real work, real output \

- v

Copilot understand that your work spans days, people, u

projects and decisions and provides the right surfaces to —
create Al-forward artifacts in the flow of your work. .
Unified system of work, grounded in WorklQ a —:

By unifying chats, artifacts, canvases, and execution,
Copilot gives you one system to get results across the

agents, apps, and endpoints your team relies on. & / -
EE Windows ~ macOs Web




Model forward content
Pages are a dynamic canvas for all
model forward content. Flexible to
support anything the model outputs.

Built for Collaboration

Collaborate with Copilot or your
team as output often need refinement
and editing.

Integrated across M365

Work where you want to work. Pages
are deeply integrated across M365,
enabling you to focused and in
context.

Copilot Pages

Pages are dynamic canvases built for collaboration deeply integrated into where work happens.
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Executive Summary

Based on the latest data in Relecloud E-Bike Launch Tracker.xlsx, overall launch readiness for the Relecloud E-Bike is mixed but
& Show more lines

Done — | added RAG coloring to the % complete per workstream bar chart and

embedded it under the Workstream Status Summary.

e m - Workstream Status Overview

Launch Readiness: % Complete by Workstream (RAG)
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Color logic used (matches the tracker statuses):
+ Green = On Track (Engineering, Marketing & Brand) BScosemterseer
+ Amber = At Risk (Supply Chain & Manufacturing) Besciicmens

Workstream Status Summai
* Red = Behind (Sales & Retail Partnerships) [Bfceee i

B 1L = e+ o
If you want a more “exec dashboard” look, | can also:

* Sort bars by risk severity (Red — Amber — Green), or by % complete = Workstream & status = % Complete = Key Highlights / Risks
+ Add a target line (e.g.. “should be at X% by now’) —
+ Add data labels for both % and status on each bar 1 Engineering e 5% Battery thermal testing passed; ..

2 Supply Chain & ... A AtRisk 50% Chip shortage impacting motor
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3 Marketing & Brand On Track 35% Brand identity locked: influencer ..
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4 Sales &Retail .. - REI & Trek agreements signed; ...
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Pages: Space to think, plan, and create

Project Plan

~

feBike Marketing Launch Project Plan

71 Objective: Successfully launch the new eBike product line through an integrated marketing campaign that builds awareness, drit

consideration, and converts early adopters within target commuter and lifestyle segments.
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&) Task & Assigned to Due date ¢ Bucket
1 @ MorketAnalysis (@ Andrea Lum) (Today) To do
2 O Audience Definition @ constance Gervais ) (Wed, Apr15) To do
3 O Messaging warkshop ¥ Patrick Gan ) (Tue, Apr 21) To do
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From Chat to Canvas

Al conversations into lasting, visual work
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Bring in Others

From personal thinking to team collaboration

=& Microsoft




Pages in Teams

Pages are designed to flow into the places where
your team already works. Share a page as a
component in Teams chat or channels.

Components show up right in the flow of work.
Anyone can edit it in-place.

Add full page to Channel as a tab for easy recall.

It is everywhere you already work

N Chat - Q Ov
-] Unread  Channels | Chats | Meeting chats
= Copilot
& P
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>@ customer Engagement Team
Aops

" ReleCloud
ReleCloud eBike

See all your teams
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Launch Readiness Upd... &

eBike Marketing Launch Project Plan

7 Objective: Successfully launch the new eBike product line through an integrated marketing campaign that builds

consideration, and converts early adopters within target commuter and lifestyle segments.

Tasks
8 TL = e
© Task & Assigned to E Due date
1 (O Market Analysis AL Andrea Lum Thu, Apr 16
2 O Audience definition @ constance Gerv... Today
3 (O Messaging Workshop @ ratrick Gan Mon, Apr 20
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Al Generated Meeting Notes

The Facilitator agent can automatically take notes
during a meeting on a page

Meeting Notes are editable by anyone in case
Copilot got it wrong.

Action items from the meeting notes can flow
directly into Planner as tasks.
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Nofes Rooms

Charlotte De Crum

Copilot  Whiteboard

Apps

More

“. s
Camera Mic Share

Meeting notes X

8 O &

Agenda
O Setup and introductions, 20 min
(O CXE updates from Tuesday meeting, 20 min

-+ Add agenda

Meeting notes
® Explore different approaches for
implementation and strategize ways to

improve sales results to hit goals.

Beta testing results r

Follow-up tasks [ Task apps y







ﬁ Pre-launch sync (General)
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Bring It All Together

Notebooks as your center of gravity
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Copilot Notebooks

Add diverse content types to your
Notebook like files, Pages, PDFs, meetings,
emails, SharePoint sites, and OneNote
notebooks. And then use Copilot to
reason across all of it.

Share Notebooks to collaborate with
colleagues using Al.

Create documents, presentations, audio
overviews, mind maps, and study guides
from your Notebook content.

/

& © (O psy/m3ss.cloud microsoft/notebooks
B Rollout of Project Atlas ~ &1
2% Overview
Created content =@ ~
& Work wip expenses
B Messaging Framework Draft
8 Timeline & Milestones
o Feedback Roll-Up (Day 2 Summary]
8 QBA Tracker

®

v

Launch Risks & Mitigations

Sustainable Al by Design: A Wh

7 References T 4+ v

@ Overview ()

'

2.

Overview

Last updated: Today at 900 AM

# The purpose of this notebock is to create a detailed plan outlining the marketing strategy and

launch plan.

¥ Summary

The Mobile App Launch plan focuses on positioning the product as a competitive, user-centric solution that
addresses key pain points in mobile productivity, particularly for distributed teams and mabile-first users.
Based on insights from the kickoff meeting and supporting research, the strategy emphasizes delivering &
seamless, engaging experience that prioritizes essential user jobs, differentiates from competitors, and

aligns with the company’s broader collaboration goals.

v Insights & Next Steps

Create Clarity with a Project Brief impact: High
The team has kickoff notes and leadership expectations, but no consolidated project brief exists. Next step:
Dratt a Project Brief using insights from Leadership Brief,ppte and the Kickoff Teams Meeting. Why? Ensures

everyone aligns on goals, scope, and success metrics.

Chat ~ m @

Welcome back, Erika

@ 7references 38 Overview

Summarize this document in 3 bullet points

Make this text mere coneise and persuasive

Give me three altemative overviews for this report
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https://support.microsoft.com/en-us/topic/get-started-with-microsoft-365-copilot-notebooks-0775e693-11c6-4d80-8aba-fcc81a737a06




Governance & Compliance
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Built for enterprise

Governance

Pages are stored in SharePoint Embedded:
manage it like all existing sites & files, with
familiar tools; respects your data residency
commitments

v' Multi-Geo / EUDB/ GDPR

v’ Sensitivity Labels + DLP

v' Retention Labels and Policies

v' Guest sharing controls

v' Management with: SharePoint Admin
Center, PowerShell, Graph APls

Coming Soon
* Departed User Workflows
* Recycle Bins

Compliance

Purview for eDiscovery + Legal Hold
search, hold, or export content for legal or
compliance purposes

v eDiscovery
v Legal Hold
v’ Audit Logs
v' Graph API for export



https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary
https://learn.microsoft.com/microsoft-365/loop/cpcn-compliance-summary

The full journey

D Notebooks | M365 Copilot
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2L eBike Launch ~

83 Overview Frontier

Created content F A

@ New page

& untitled

6 References

% Suggested References
B eBike Marketing Launch Project Plan
B Launch Readiness Update

@ Reledoud E-Bike Launch Status

., Bikes Data
., Bike Market Data

@, -bike Launch Readiness

@ Relecloud E-Bike Launch Readiness..
., Relecloud Ebike Specifications .. -~

@, Relecloud E-Bike Launch Tracker

X g (1) Calendor | E-bike Lounch Read X+

Proposal: Next-Country Launch Recommendation for
Relecloud eBike

‘Owner: Constance Gervais

Collaborators: [Patrick Gan], [Andrea Lum]

Date: [Insert date]

1) Executive Summary

This proposal recommends launching the Relecloud eBike next in Germany as a single-country expansion to establish a strong
EU foothold, validate regulatory/compliance readiness, and build repeatable go-to-market (GTM) playbooks that can scale to
adjacent European markets.
Why Germany (high-level):
Strong fit for an eBike positioned on reliability, safety, and all-weather performance, given cur product targets such as
IP67 waterproof/dustproof and defined Safety & Compliance requirements in the spec.
Attractive environment to validate premium positioning and quality claims (e.g., quiet operation target < 50 dB, accurate
display metrics).
Strategic EU "anchor market” for downstream expansion once the launch playbook is proven.

Decision ask: Approve Germany as the next launch country and fund the minimal set of launch-enabling workstreams:
compliance validation, localization, channel onboarding, and a scoped pilot campaign.

2) Background & Context

Relecloud eBike’s product specification defines performance and quality targets that can be leveraged as launch differentiators—
especially for urban commuting and variable weather usage. Notably, the spec sets a quiet-operation target (< 50 dB), a
waterproof/dustproof target (IP67), and outlines a Safety & Compliance section that should be mapped to country-specific
requirements.

This next-country launch should therefore prioritize markets where:

1. compliance pathways are well understood,
2. product claims (all-weather relial . quietness, quality) can be credibly marketed, and

3. channels/partners exist to support service and warranty expectations.

AeO0 G = @

Choosing Country .. ~ @ .

= Phase 3: Broader retail expansion + local influencer/community
programs

6.4 Launch Assets Needed

Localized product page + checkout + customer support macros
‘Compliance documentation pack (country-specific) mapped to
our spec’s Safety & Compliance section @ Asiecioud ke Specit
Service partner training + maintenance guide aligned to the
spec’s Maintenance & Support section & Relecou Eoike Spect.
Creative set emphasizing “quiet, durable, accurate display”

) Retecions ke Spect

7) Risks & Mitigations
1. Compliance / certification delays
= Mitigation: Start with a limited pilot; pre-validate
documentation; maintain a compliance checklist mapped to
our “Safety & Compliance” requirements.
& Retecioud ke Specit
2. Service coverage gaps
= Mitigation: Restrict initial availability to metro areas where
service partners are confirmed:; stock critical spare parts.
) Petecio ik specit
3. Higher-than-expected returns or warranty costs
= Mitigation: Tighten QA gates and publish transparent
support policies; instrument early failure modes.
{8 Retecioud Fbike Specit
4. Positioning mismatch
= Mitigation: A/B test spec-led messaging vs. lifestyle-led

messaging before scaling spend. & feiecous esike spect

R) Rudnet & Resnuircinn (temnlate)

Message Copilot
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Pages the bridge between an Al
answer and a team artifact.

Space to think, plan, and create with Al across
Microsoft 365



Pin and download the M365 Copilot ap

Pin the Microsoft 365 Copilot
app to the Windows taskbar

Pin Microsoft 365 Copilot apps to the Windows taskbar Download the Microsoft 365
Copilot mobile app for iOS

The Microsoft 365 Copilot apps give users an Al-first way of working that boosts 3
productivity and streamlines workflows. Pin the Microsoft 365 Copilot app and its an d An d rOId

companion apps to the Windows taskbar to make them easier to find and use.

This setting applies to Intune-managed Windows 10 and 11 devices that have the 7 \ What's on your mind

today?

Microsoft 365 Copilot app installed

Learn about pinning Microsoft 365 Copilot and its companion apps
Plan my day

(:;J Pin the Microsoft 365 Copilot and its companion apps to the Windows taskbar

(recommended) Polish writing

Customize A\ )
Search in my org

Pin the Microsoft 365 companion apps to the Windows taskbar. (1)
Translate

O Do not pin the Microsoft 365 Copilot app and its companion apps to the
Windows taskbar Market & News

QU Search L o - Sl a ll + Askcopit
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