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AI-powered communications 

and Engage scenarios



The official event app for the 

Microsoft 365 Community Conference

Event invitation code: Orlando2026

Join the event app to access:

 Event announcements

 Personalized agenda, session details

 Speaker & attendee profiles

 Networking, meet-ups, messages

 Event documents



Session feedback surveys

We want to hear from YOU!

Here’s how 

• Simply go to the Whova App on your smartphone.

• Scroll down on the M365 Community Conference Homepage to 

‘Additional Resources’ to click Surveys’.

• Click Session Feedback.

• Scroll down to find this session title.

• Complete the session feedback survey.

• Finally, click ‘Submit’.

It’s just that easy!

Share your feedback to make next years conference even better!



Spencer Perry
Product Manager

Viva Engage

Ramya Rajasekhar
Product Manager

Viva Engage



You’re drinking from a firehose.

THE PROBLEM

500+
posts per week

12+
communities

50+
leadership threads

0
time to read them

What if AI could turn Engage from a feed you scroll… into a tool that works FOR you?



AI + Viva Engage

4 Ways to Be 10x More Productive

Ask Copilot!

No setup • No training • Just ask Copilot



Daily starter prompts for Engage Copilot

Morning Catch Up

1

For your first magic trick, quickly digest 

community content without manual 

scrolling

Prompt: Summarize the most important 

updates from the communities I follow

Let Copilot help you overcome seniority 

anxiety and engage with top-level leaders

Leadership Liaison

2

Prompt: Analyze the CEO’s post and 

suggest 3 thoughtful questions that show 

I’ve understood the vision, curious and 

enthusiastic







Go deeper prompts for Engage Copilot

Mid-Day Pulse Check

3

Let Copilot help you listen at scale

Prompt: Summarize the recent company-

wide announcement about hybrid work 

policy

Let Copilot help you find answers and 

experts 

Crowdsource Knowledge 

4

Prompt: I need to find someone who has 

experience with Copilot. Search through 

recent and suggest colleagues who seem 

to be subject matter experts on this







AI + Viva Engage

3 Ways to Be 10x More Productive

Build Copilot Agents

Docs as the brain• No coding experience needed • Just build using Copilot



Create an 

Agent in 6 easy 

steps

 BUILD IT LIVE

~15 min per agent | No code 

Create Agent

Paste 

Instructions

Add SharePoint 

Docs

Conversation 

Starters

Test It

Publish

1

2

3

4

5

6

copilot.microsoft.com → Create → New 

Agent → Name it

Define role, capabilities, tone, and boundaries

Knowledge → SharePoint → Add your community’s 

doc library

Add 3–4 suggested prompts users see on first open

Built-in test chat → try real prompts → refine 

instructions

Deploy to M365 Copilot → available in Teams, M365 

App, Web



The Secret Sauce: Well-Written Instructions

You are "Community Welcomer," an assistant 

that helps Engage community admins welcome 

new members.

Your role:

• Draft warm welcome posts

• Save admins time while keeping welcomes personal and 

authentic

When drafting a welcome post:

1. Mention community guidelines

2. Encourage self-introductions

3. Keep under 200 words

Guidelines:

• Pull from SharePoint docs only

• Never auto-post - draft for review

5 Tips for Great Instructions

 Be specific

"Share 3 pro-tips" beats "be helpful"

 Give examples

Show what good output looks like

 Set boundaries

"Don’t fabricate, don’t auto-post"

 Iterate

Test → read output → refine → repeat

 Add personality

Name it. Give it a tone. Make it a teammate.



3 Copilot Agents for Community Admins

BUILD IT YOURSELF

SharePoint docs as the knowledge source • ~15 min each • No code

 Community Welcomer  Content Creator  Engagement Coach

Draft member welcome posts Turn docs into engaging posts Boost community engagement

Sources: Guidelines, FAQ, 

Onboarding docs

Sources: Meeting notes, decks, 

project updates

Sources: Best practices, strategy, 

metrics

 Sample Prompts:

"Draft a welcome post for 5 new 

members"

"Write a personalized welcome for a 
new VP"

"What should new members know 

about us?"

 Sample Prompts:

"Turn meeting notes into a community 

update"

"Draft an announcement about our 
launch"

"Create a poll about Q2 priorities"

 Sample Prompts:

"Give me 5 post ideas for this week"

"Create a 4-week content calendar"

"Plan an AMA for our community"



Step-by-step demo to create Community Welcome Agent



Demo – Community Content Creator Agent



Demo – Community Engagement Coach Agent



Create communities for builders



Wednesday
E
n

g
a
g

e
 T

ra
ck

 a
t 

M
3
6
5

 C
o

n
fe

re
n

ce
Tuesday

Ramya Rajasekhar, Spencer Perry

Building AI Agents for Communities: How Viva Engage + 
Copilot Supercharge Organizational Insight

10:55AM – 11:15AM 

Steve Nguyen, Paula Wellings

Leaders Go First: Shipping clarity with AI, 
communications, and adoption

 9:15 – 9:35AM 

Expo Hall – Room Java Sea 1

Corp Comms Meet Up

9:00-9:45 AM 

Sarah Lundy, Alex Synder

Community in the Age of AI—Humans at the Center of 
Copilot Adoption

11:30 - 12:15 PM

Sarah Lundy, Najla Dadmand, Dan Mulcahey 

The Communicator’s Guide to Viva Engage: Making 
Comms Relevant in Your AI Transformation

10:15 - 11:00 AM

Allison Michels,  Ramya Rajasekhar

AI-Powered Collaboration: Unlocking Your Employee 
Knowledge Base in Engage

11:45 - 12:30 PM

Venkat Ayyadevara, Spencer Perry, 
Adam Levithan

From Governance to Growth: A Practical Playbook 
for Viva Engage Deployment

11:15 - 12:00 PM

Mukuta Das – Room: Caicos 3

Copilots & Agents in Engage: Balancing
 Automation, Trust and Control

Next-Gen Engagement: How AI 
Transforms Corporate Messaging

Paula Wellings – Room Caicos 3

Murali Sitaram, Jason Mayans, 
Steve Nguyen, Jeanette Vikbacka Castaing

Featured Session: Engage Everywhere: Communities, 
Events, and Storylines in Teams, Powered by AI 

2:45 - 3:30 PM

Amy Morris, John Cirone

Transforming Comms with AI at Microsoft
1:30 – 2:15 PM

Amy Morris, John Cirone, Paula Wellings

Use Data, Insights, and Employee Listening to 
Build Your Comms Strategy

4:15 - 5:00 PM

Dan Holme, Tricia Lybrook

Company-Wide Events – Scaling Innovation with Engage
2:30 – 3:15 PM

John Cirone, Amy Morris 

How Microsoft Manages Global Employee and
Executive Communications

4:15 - 5:00 PM

Thursday

Research Opportunities 

Wednesday 1:15- 2:15 PM

Tuesday 10:45 - 11:45 AM



Let’s stay connected

Resources, templates and

Viva Engage Customer 

Connection Community! 

Viva Engage Adoption Resources

Community checklists, launch kits, and 

more templates. 

aka.ms/VivaEngage/Adoption

Viva Engage Masterclass

Learn best practices from experts, 

dive deep into the product with experts

aka.ms/VivaEngage/Masterclass

Viva Engage Customer Community

Interact and learn from product groups 

and other customers! 

aka.ms/VivaEngage/JoinUs

https://aka.ms/VivaEngage/Adoption
https://aka.ms/VivaEngage/Masterclass
https://aka.ms/VivaEngage/JoinUs
https://aka.ms/VivaEngage/JoinUs


Catch up



Writing 

Assistant



Search for 

content



Make 

engaging 

posts



Engage content in M365 Copilot chat responses

Requires Microsoft 365 Copilot license

Unlock organizational knowledge for everyone

Copilot integration
All public Engage content is available for Copilot 

responses, making knowledge easy to access in chat

Improved discoverability
Copilot surfaces relevant conversations from Engage 

(including answers, leadership posts and discussions 

within events) so key information is found when you 

need it



Join the Community agent preview



Enable “Community agent preview“ in Engage 

admin center



Prepare your community

Set Default publisher = 

Question to boost answerable 

posts; the agent picks up 

’Question’ posts

Assign Community Experts 

to review answers and 

mark Verified

Capture baseline Q&A metrics 

before rollout to measure 

impact later



Configure the community agent

Consider requiring a review 

before posting to get a feel for 

the agent’s answers first 

Add SharePoint sources your 

community relies on most*

*You need to be an admin/owner of both the community and 

SharePoint site to do this



Announce, verify and measure

Announce the agent 

Share how it works, what sources 

it uses, who reviews (if enabled), 

and your review cadence

Promote use of “Verified“ 

Encourage experts/admins to 

apply it so members quickly 

learn what to trust

Track results vs. baseline

Time-to-answer, % answered



Community Agent Resources

View our interactive demo

Read our announcement blog

Set up agents in communities

https://demos.microsoft.com/microsoft/play/5147/agents-in-communities#/0/0
https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-agents-in-viva-engage-communities-your-ai-powered-community-expert/4454146
https://learn.microsoft.com/en-us/viva/engage/ai-technology-with-viva-engage/agents-community-network-deployment-config


We have an

exciting future ahead.



Expertise and tools for your journey

Technical expertise 
via our FastTrack 

partners

Tools, resources & 
training on our 

Adoption Hub

Events and real-world 
knowledge in our 

community

aka.ms/Microsoft/FastTrack adoption.microsoft.com aka.ms/TechCommunity

https://aka.ms/Microsoft/FastTrack
https://adoption.microsoft.com/
https://aka.ms/TechCommunity
https://aka.ms/TechCommunity


News & Community content

Start your week with live news and event 

updates aka.ms/MondaysatMicrosoft

Watch live or on-demand & share our blog.

Microsoft Community Learning 

aka.ms/Community/LearningChannel

Community led expert content on all your 

favorite Microsoft services.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/Community/LearningChannel
https://aka.ms/Community/LearningChannel


Stay Connected! 

Engage with the best 

community in tech…

There’s something 

for everyone! 

CommunityDays.org

Find or host a local event in your area 

or to match your interest

www.communitydays.org 

Microsoft Community on LinkedIn

News, announcements and training 

delivered to your news feed

https://aka.ms/microsoftcommunitylinkedin 

Microsoft Tech Community

The community platform for Microsoft 365 

– forums, blogs, and events 

https://aka.ms/joinMTC

https://www.communitydays.org/
https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem 

community events

www.communitydays.org

http://www.communitydays.org/


Extra slides section



The Daily Prompt - New

1

Morning Catch Up

For your first magic trick, quickly 

digest community content 

without manual scrolling.

Prompt: Summarize the most 
important updates from the 

communities I follow that I missed 

while I was away yesterday

2

Intent to Impact leviosa

Next, break the writer’s block with 

this prompt. 

Prompt: I want to post an 
update about our team's recent 

milestone using my rough notes 

[doc]. Make it engaging and 
concise, encouraging others to 

share feedback.

3

Mid-Day Pulse Check

Let Copilot help you listen at 

scale

Prompt: On the recent 
company-wide announcement, 

summarize the main themes of 

the comments and tell me what 
the most common question or 

concern is.

4

Crowdsource Knowledge 

Let Copilot help you find answers 

and experts 

Prompt: I need to find someone 
who has experience with [topic]. 

Search through recent Viva 

Engage discussions and suggest 
three colleagues who seem to be 

subject matter experts on this.

5

End of Day Reflection

Use Copilot to capture personal 

impact. 

Prompt: Review my activity on 
Viva Engage from this week. 

Draft a short summary of my 

contributions.

6

Leadership Liaison

Let Copilot help you overcome 

seniority anxiety and engage with 

top-level leaders

Prompt: Analyze the CEO’s post 
and suggest 3 thoughtful questions 

that show I’ve understood the 

vision, curious and enthusiastic

7

Culture champion

Have Copilot help you be an 

onboarding buddy.

Prompt: I see a lot of new 
members joined the community 

this week. Draft a 'Welcome' 

post that shares 3 'pro-tips’ to 
navigate the office culture

8

Gratitude Loop

Ask Copilot to help you celebrate 

peer success. 

Prompt: I want to 'Praise' 
[Colleague] for their help on the 

recent presentation. Based on 

[notes]draft a meaningful 
recognition post that highlights 

how they made a difference



41

Every company is on a journey to become a Frontier Firm

Phase 1

Human with assistant

Phase 2

Human-led agents

Phase 3

Human-led, agent-operated

Drive AI skills in your 

organization with Copilot 

Adoption Community

Work alongside the 

community agent in Engage 

to support communities 

proactively

Set direction for the 

community agent to auto-

post responses, checking

in as needed



Prompt Ingredients

To get the best response, it’s important to focus on some of the key elements below when 

phrasing your Copilot prompts.

Generate 3–5 bullet points to prepare me for a meeting with my 

team based on the latest Engage ’Project X’ updates. Focus on our 

Project community over the last month. Please use simple language 

so I can get up to speed quickly.

Goal

What response do you want 

from Copilot? 

Context

Why do you need it and who

is involved?

Source

Which information sources or 

samples should Copilot use?

Expectations

How should Copilot respond

to best meet your expectations?



Copilot in Engage Resources

Get started with Microsoft 

365 Copilot in Viva Engage

• Support documentation

• Learn documentation

(for IT)

Learn more about 

AI Summarization

https://support.microsoft.com/en-us/topic/get-started-with-microsoft-365-copilot-in-viva-engage-ce8356e4-39fb-4ec5-a791-18e1d24e2c1a
https://support.microsoft.com/en-us/topic/get-started-with-microsoft-365-copilot-in-viva-engage-ce8356e4-39fb-4ec5-a791-18e1d24e2c1a
https://learn.microsoft.com/en-us/viva/engage/configure-microsoft-365-copilot-in-viva-engage
https://learn.microsoft.com/en-us/viva/engage/configure-microsoft-365-copilot-in-viva-engage
https://review.learn.microsoft.com/en-us/viva/engage/engage-ai-summarization?branch=main&branchFallbackFrom=pr-en-us-10300
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