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For Employees . L

Viva Engage
Connect people across the
organization

with leaders, coworkers, news and knowledge

Activate employees to contribute
their energies, expertise and ideas



]

For Employees _ .2 Leaders and Corp Comms Knowledge

Empower leaders and
communicators to reach, engage
and listen at scale

Find knowle
answers faste

Build effective communities to
support business objectives and
employee experience

Activate employees to contribute
their energies, expertise and ideas

Across SharePoint, Outlook & Teams ® Across tenants ¢ Trusted platform ¢ Powered by Copilot & Al



Employee retention is for employees who use Engage in
their first 90 days on the job, especially for those contributing

Employee Retention by Viva Engage usage in
First 90 Days

+33%

More Retained
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Engage facilitates leader-employee engagemeiil

Increase in Employees’ Daily Active Engagements
After Leader Interaction J

 E e Leader interactions have a positive impact on
downstream engagement. A week after receiving a
reply from a leader, daily active engagements were
up +6% across the network.

A month after, their daily active engagements were
up an average of 9%.




Leadership Impact

30%

Increase in

employee
retention when
leaders have
high Engage
usage

Leaders have a positive impact by:

-

\_

2

Replying to
employee posts

&>

Connecting employees
with one another

e
Aligning employees
with strategic updates

©

Creating a positive
culture by example

/



https://microsoft.sharepoint.com/:p:/t/OfficeUserInsights/Ef6pehGxmOFKkYzABvvK37UBg6Vqpb9K-Sf9Hd4XD0b3zQ?e=eYF6cP&wdOrigin=TEAMS-ELECTRON.p2p.bim&wdExp=TEAMS-TREATMENT&wdhostclicktime=1682101150450&web=1
https://microsoft.sharepoint.com/:p:/r/teams/OfficeUserInsights/_layouts/15/doc2.aspx?sourcedoc=%7B0958879B-9149-47FC-B551-39894DC1C9F5%7D&file=Org%20Leader_General_Role%20Framework%20_March%202022.pptx&action=edit&mobileredirect=true&PreviousSessionID=8bf427ea-7bb5-9636-5361-0656fc73b2a3

TRUST

emerges as most impactful
driver to overall leader and
employee comms satisfaction

Microsoft builds trust in its
communications with employees.

©

Top driver for “Microsoft does a good
job communicating with employees”

My leader has earned my trust and
confidence in their leadership.

©

Top driver for “My leader does a good
job communicating with employees”




Types of leaders

On the fence

s the risk worth the reward? How will | be perceived? How can | measure the impact?




Characteristics

Hesitation to take action
Lack confidence in their abilities
Reluctance to engage

Traits
Potential for growth
Willingness to learn

Where to start \

Start with small steps, such as
posting in a community.

Is the risk worth the reward?




On the fence

How will | be perceived?

Characteristics

Indecisive
Infrequent engagement
Commitment fluctuates

Traits
Open to new ideas
Considering increased engagement

r

N\

Where to start \

Encourage thought leadership post
on storyline




Characteristics

Proactive with content ideas
Consistent engagement
Strong commitment

i Traits
Leadership skills
Inspires others

- Where to start \

Maintain rhythm and post to storyline
and communities

How can | measure the impact?




Supporting the reluctant leader &
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Start with the benefits

© O O O

Real Two-way Reactions Sentiment
engagement dialogue




Get set up as a leader

Set up delegate

Support your leader(s) by
acting as their delegate

Delegates perform critical
actions like content
generation and evaluating
leader analytics

w Setup your leader

Adding your leader in

Engage allows you to setup
an audience for them

Spotlights their
contributions in Leadership
Corner

w Set up audience

Helps target leader
content to the right people

Prioritizes leader content in
the audience’s home feed
and digests

Generates analytics
specific to the audience



sSetup Delegates



Setup Leader and Audience



‘Review Audience Analytics



Ty copilot

el >

My employees are starting to worry about
employee morale. Our year end results
and recent issues we've had with our
supply chain are contributing towards the
slight decline in morale. The supply chain
challenges have increased over time.
Employees are expressing fear and
frustration about their future impact. Draft
a post | could use for Viva Engage that will
inspire and encourage employees.

™ Copilot

Hi Team,

| want to take a moment to acknowledge the
concerns many of you have shared recently. It’s been
a demanding year—our year-end results and the
ongoing supply chain challenges have tested our
resilience in ways we didn’t anticipate. | hear you,
and | want you to know: your voices matter.

While these challenges are real, so is our strength as
a team. We’ve faced tough times before, and each
time, we’ve come through stronger—because of your
dedication, creativity, and commitment to each
other and to our mission.

Here’s what | want you to know:

We are not standing still. Leadership is actively
working on solutions to stabilize our supply chain
and improve our operations. We’re exploring new
partnerships....
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Patti Fernandez posted on their storyline

Patti Fernandez
Just now

| want to take a moment to acknowledge the concerns many of you have shared recently.
It's been a demanding year—our year-end results and the ongoing supply chain challenges
have tested our resilience in ways we didn’t anticipate. | hear you, and | want you to know:
your voices matter.

While these challenges are real, so is our strength as a team. We've faced tough times
before, and each time, we’'ve come through stronger—because of your dedication, creativity,
and commitment to each other and to our mission.

Here’s what | want you to know:

* We are not standing still. Leadership is actively working on solutions to stabilize our
supply chain and improve our operations. We're exploring new partnerships,
technologies, and strategies to build a more resilient future.

¢ Your well-being is a priority. We're committed to supporting you through this time—
whether that's through open communication, resources for mental wellness, or simply
making space to listen.

* You are the heart of this company. Your work, your ideas, and your passion are what
drive us forward. Let’s continue to support one another, share openly, and stay focused
on what we can control—our effort, our attitude, and our unity.

Let's keep the conversation going. I'm holding an AMA where you can ask your pressing
questions. Together, we’ll navigate this moment and emerge even stronger.

Thank you for everything you do.
see less

é Like @ Comment ® share v Be the first to like this

@ Write a comment g

Posted in Retail Associates®

Alex Wilber (He/Him)

Seen by 2
Apr 14

Q2
o
Contoso Electronics

Be polite. Be kind. Be respectful. Be
helpful. Be curious.

AMAs +

Ask questions for the host to answer.

ol -

May 5, 8:00 AM - May 5, 11:00 PM
Supply Chain Challenges

by Patti Femandez

Discover campaigns

#ThrowbackThursday @ °

0 followers

#copilot @ °

1 follower

o
o
#CompanyKickoff @
[ P °

Discover more



sLeader AMA



Best Practices

Set them up for future
sSuccess

Build confidence with
iIncremental steps

Consider an AMA to
address employee themes

What are my next steps?
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Cascade messages

&

A(%ty Chat o @ ([ ﬁ Murali Sitaram  Chat  Shared  Storyline oy & B Q
Unread Channels ' Chats v
Calendar
9 @ copilot
Chat < Discover
% @ Mentions
Call
- Q Tag mentions
S ) Followed threads
OneDrive
@ Favorites
Coalot M365 Conf
@ Chats 74
E e
0 Murali Sitaram
Channels !
e CVP, VIVA ENGAGE Followers 679 Following 456 Posts 201
Communities
Apps @ Murali Sitaram Wed at 12:09 PM
Seen by 956

Great new enhancements to Copilot as well as a new Work Trends Index that points to the potential use of Digital Labor and increasing use of
agents within businesses.
@ Posted in Employee News & Events®
1 Jared Spataro Wed at 9:30 AM

We are entering a new reality — one in which Al can reason and solve problems in remarkable ways. This intelligence on tap will
rewrite the rules of business and transform knowledge work as we know it.

Our 2025 Work Trend Index is out today, and it... see more

View full conversation mj

20 @4 B3 L1 @



Review existing communications
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Activity

Calendar
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Chat
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Calls
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OneDrive
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Copilot

< Q

Chat - QO

Unread = Channels = Chats v

@ Copilot

Discover

g

Mentions

Tag mentions

© Q@

Followed threads
Favorites

M365 Conf

Chats 74
Channels !

Communities

Search (Ctrl+E) Update -+ ‘oj Microsoft & @ - (m]
m Announcement from Jared Spataro e
Employee News & Events & i

Jared Spataro Wed at 9:30 AM Edited + Follow storyline
Seen by 107,359

4 Announcement

We are entering a new reality — one in which Al can reason and solve problems in remarkable ways. This intelligence on tap will rewrite the
rules of business and transform knowledge work as we know it.

Our 2025 Work Trend Index is out today, and it's designed to prepare leaders and employees for this radical shift.

The data points to the emergence of a new kind of organization, a Frontier Firm, built around intelligence on tap, human-agent teams and a
new role for everyone: agent boss. Other key findings:

82% of leaders expect to use digital labor to expand capacity in the next 12 — 18 months
~ 46% of leaders are already using agents to fully automate workstreams or business process
~ 78% of leaders are hiring for Al-specific roles in the year ahead

Like the Industrial Revolution and the internet era, this transformation will take decades to show its full promise — and will bring broad
technological, societal and economic change. Like the digital native companies of a generation ago, they understand the power of pairing
irreplaceable human insight with Al and agents to unlock outsized value. We're giving customers the insight to anticipate what's next — and
the technology to help shape it.

We're also introducing new Copilot product updates built to empower organizations in this agent-first world.

* Updates to the M365 Copilot app — designed to power the next era of human-agent collaboration

e Copilot Search — combining the power of search and Al to put the information you need at your fingertips
* Create — unlocking design skills for everyone

* Copilot Notebooks — transforms your notes, documents and data into immediate insights and actions

e Agent Store — making it easy to find and use agents in the flow of work

While not all employees have access to these new capabilities yet, please stay tuned for more information in the coming months on how you
can use these tools to transform your work.

A huiae thank voi and conaratiilations ta the manv neanle who waorked tirelesclv ta hrina thic mament ta life | encotirane voin all to read the
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Recycle, Reuse and Repurpose content

@ Announcement

Satya Nadella 10shares « Seen by 248,527
4 Apr 4. Edited

It was wonderful to be with so many of you—both in person and virtually—as we celebrated
50 years of Microsoft today!

From the bottom of my heart, Thank You. To everyone who has contributed to getting us to
this moment: I'm deeply grateful.

To our 1.6 million employees, past and present—you've connected your passion with our

purpose to shape what Microsoft is today. And it's you who will carry us forward, continuing
to build a company that has impact around the world well into the future. #Microsoft50 @

@ Microsoft 50th Anniversary | Satya Nadella Open

Pause (k)
1] «NQ 0:21/ 8:41 B3 & Youlube {2

50AndCounting

A Satya Nadella [ - Following
% Chairman and CEO at Microsoft
3w e
Microsoft has always been a platform and partner-first company, and | am
deeply grateful to our customers, our partners, and developers, as well our
1.6 million employees, past and present, who have connected their passion
with our purpose to get us where we are today. It's all of you who will
continue to build this company to have impact everywhere around the world
for the next 50 years and beyond. From the bottom of my heart, a big thank
you.

g =

For me, though,

C€O 28,425 856 comments - 1,612 reposts

O Like & Comment 1 Repost <« Send
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= Chat o (OF By % Kripal Kavi Chat Shared  Storyline o &8 B Q
ctivity

é Unread ' Channels | Chats | Meeting chats v

Chat

— Copilot

@ P!

Calendar <. Discover

%. + (@ Mentions

SEE (2 Followed threads

(€2)

OneDrive

Copilot

(@

Meet

Kripal Kavi

. . z
. Principal Group Product Manager Followers 33 Following 8 Posts 49
A 3 o
o a Kripal Kavi Apr 18
Seen by 25

ToM April 18, 2025

Research is an important part of product building. Along with hard data and product intuition - it is one of the key pillars of how we build.
Research helps us gut check our inherent biases and ensures we balance building for ourselves (not a bad thing!) with something our
customers and users will find valuable. That said, it is critical for the product team to stay really close to the real person using their product -
i.e. the end user. And not just the IT decision maker that stands between the...

View full article




Q Copilot

| Look at my past month's teams
chats, emails, meetings, customer
discussions and write an
appropriate post for Viva Engage
that will be interesting for my
audience that consists of
[audience demographics]

e

T Copilot

meetings, customer discussions, and files, here is a "Top
of Mind" post for Viva Engage that will be interesting for ‘

l
Based on the past month's Teams chats, emails,
your audience consisting of product managers,
% M365 Conference Prep: Our team is gearing up for the ‘

engineers, and customer success and account managers.
Top of Mind: April 2025

M365 Conference in Las Vegas. We've finalized session
content, organized speaker schedules, and ensured
logistics are in place. Special thanks to Heather Cook, Dan

Holme and Laurie Pottmeyer (MCAG) for their exceptional
efforts.

« Customer Success: We've had insightful discussions
with customers showcasing how Viva Engage and Copilot
enhance internal communications and engagement

~ Product Enhancements: We're actively gathering
feedback and improving our products. The centralized
customer feedback system has been a game-changer,
allowing us to track important issues and prioritize tasks
effectively.



Review data for reach & engagement
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Network ~ Audience  Personal =~ Community ~ Campaign  Global Answers

Amplify
I
Explore + Create | v
© Last 28 days (Aug 01, 2023 - Aug 28, 2023) w) NS
Y 9 9
Connections 00 .
& Communities
Engage && Leaders Sentiment in your audience ©
@) Answers o : , [ [ —
ot < Trending positive
o shopyigss 75% | 10% |15%
Positive Neutral Negative
Goat l [~ Analytics
® (1] Dashboard
Insights
Trending themes in your audience ©
Qj Favorites v
Learning
@ All company & 20+ 9 Themes and sentiment are powered by Al. For more information, visit our support documentation. X
I e ;
i ' Giving Campaign 8
@ = . Year end results  Supply chainissues  Team offsite  Data security Al Bugs Wellness Day  Copilot Q&A
41 Sales Best Practices
Sales \
83 ﬂ Women ERG & 17
Tobi Conversations Sentiment Views ¥
o Morale
Communities M 39 conversations « 36 participants Posted by Amy Nguyen
Feeling a bit down lately about the team
€, Connections WFH @ © 6 O =) dynamics. How can we find ways to uplift Negative 589 2
each other and improve over...
I A Aug 14, 2023, 9:34 AM
Q Help Desk Support & 20+ ug 14, 2023,

Trending neutral

I Sentiment across conversations with this theme is




On the fence Best Practices

Start with similar habits
but increase the
engagement

Capitalize on their
openness to new ideas

Use benchmarks to show
growth potential

What are my next steps?
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Create regular rhythms



Incorporate d
media typ
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73 Jared Spataro Mar 13 e ® U@
3> Seen by 1,024 —

Together, we're building a future where every employee has a Copilot and every business process is powered by an agent. But | know—
explaining agents to customers can feel daunting. Let’s make it simple.

Think of agents as the apps of the Al era. They can reason, remember, and automate workflows—handling everything from expense reporting
to financial planning.

Here's how customers can get started:

Pre-built agents in SharePoint, Teams, and Dynamics
Partner agents from Adobe, SAP, Wo... see more

About video [*]
Transcript &)

Comments C]

Top of Mind with Jared

Agents

Pause (Alt + K)

-

00 % % ¥ 0027208

R2)@7 YWs @1 @

Jeff Teper Mar 14

e Great update Jared. The future of work is teams of people and agents to get more done and help everyone grow! | am very excited
about the customer and partner interest in collaborative agents and our roadmap for the next few months. Much more to come with
both out-of-box and custom agents in Teams, SharePoint, Planner and more. Thinking about change our "CAP" team name from
Collaborative Apps to Collaborative AGENTS & .

2 (@2)



@ Announcement shared on Stephen Tanaka’s storyline

AON Stephen Tanaka e———

I 1‘) Catherine Boeger (KURSCH) Jan 10
@1 + Seen by 748

< Announcement

Share a mix of
personal and
professional

It's hard to believe that we are almost two weeks into 2025. Since | haven't posted yet, | will sneak in one last Happy New Year!

| hope that many of you were able to get some time off over the past... see more

(@64) &7 @




Answer employee questions AMA style




Best Practices

Encourage proactive and
consistent behaviors

Show the impact of their
willingness

Lead by example, pull in
other leaders

What should | continue doing?
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Trust

emerges as most impactful
driver to overall leader and
employee comms satisfaction

Microsoft builds trust in its
communications with employees.

©

Top driver for “Microsoft does a good
job communicating with employees”

My leader has earned my trust and
confidence in their leadership.

©

Top driver for “My leader does a good
job communicating with employees”




Leaders who earn trust
and confidence in their
leadership

*Summarizing top positive sent

Two-way dialogue builds trust

© 0 006

iment verbatims rom the Q: What do you value most from your leader’s comms?

Communicate authentically

Address topics in a timely manner

Foster an environment of open
communication

Listening to what employees care about

L
o
Z
o
o
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g @ [ @9 VivaEngage - Feed x  —+ -

&< O Q_  https://engage.cloud.microsoft e ) 1=
¥ VivaEngage Q Search Viva Engage © © =3 2 O
\% D 0
Viva (N Home &Y O

a Share thoughts, ideas or updates
& g Mona Kane
Ampli . . . . - .
i a Discussion n Question Q Praise = Poll a Article
@ Explore + Create | v
Connections 00 .

& Communities
. @ Announcement shared on leader’s storyline Your use of Yammer is governed by the Contoso
Engage 8& Leaders Usage Guidelines.

Mona Kane  contoso

@ @_} Answers == August 1, 2023 1share * Seen by 564 .
Glint

Storylines As the #ContosoCreatesChange campaign comes to a close, | want to take a moment to Suggested Communities
J) share some of the ways my family and | contributed to our community and planted the
ezl | " Analytics seeds for a stronger, more sustainable future. This past weekend, we celebrated 2 Contoso SF Team &
& International Coastal Cleanup Day by heading to the ocean bright and early to ... see more 5476 members

(1] Dashboard i
Insights ) Join

(b Like @ Comment (& Share W & T Carlos Slattery and 272 others

@j Favorites v Contoso Dog Lovers

Learning Show 32 previous comment = 1,286 members

@ All company © 20+ V&L 56 Join
& Robert tolbert 4h ago
Pulse ? Giving Campaign 8 Way to showcase the Contoso values and really create change this weekend, Mona. |
@ . think we can all take some inspiration from you and make more intentional time in our . Feedback and Planning
o 47 Sales Best Practices daily lives to give back to our community and those who may not be as fortunate as us. f" ~ a 872 members
ales 45

I've personally found great fulfillment at my location food kitchen where | v... see more ! {E,‘z Join

& m Women ERG @ 17 -~ _ >
. @ Love Reply
Topics
Vé 32 Discover Communities

Communities v A Serena Riberio Yesterday
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20+ Aug 14, 2023, 9:34 AM

Trending neutral

Sentiment across conversations with this theme is




Leaders with high trust scores lean into two-

way dialogue

Channels like Viva Engage and AMA/AIl Hands are effective at facilitating two-way dialogue

©

©

n
OO
J

(o]

Hold All Hands with Q&A or AMAs frequently

| appreciate the opportunity to ask my leader questions every month during their Town Halls, and that they
commit to answering the top upvoted employee questions.

Communicate authentically on channels like Viva Engage

My leader shares personal updates in our org’s Viva Engage community, which makes them seem quite
authentic and relatable.

Create a culture of open and transparent communication

My leader doesn’t shy away from the hard questions and truly listens to employees when we share what’s on
our minds.



Posting from a
leader vs alias
performs better

Best Practices

Post earlierin

the week for
better views

o o

Longer posts get
more engagement,
extremely long

ConcLude with
invigation for

employees to
posts discourage participate
replies
o ©
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On the fence

s the risk worth the reward? How will | be perceived? How can | measure the impact?




Expertise and tools for your journey

< = o

Technical expertise via Tools, resources & training Events and real-world

our FastTrack partners on our Adoption Hub knowledge in our
community

aka.ms/Microsoft/Fas adoption.microsof aka.ms/TechCommuni




News & community content

@)
O

Microsoft Community Learning
aka.ms/Community/LearningChannel
Community led expert content on all your
favorite Microsoft services.

o
o

Start your week with live news and event
updates aka.ms/MondaysatMicrosoft
Watch live or on-demand & share our blog.

Home / Microsoft 365 Copilot

% Microsoft 365 Copilot

Copilot Success Kit Copilot Chat and agent starter kit Join the Copilot community

Microsoft 365 Copilot
Welcome to the Microsoft 365 Copilot community. Your hub for the latest news,
live events, and discussions on Microsoft 365 Copilot.
For help & learning (how-to articles and training resources) ), please visit
[roen e e

Q_ Search this communi ty

The ultimate Microsoft 365 community event

Learm directy rom the experts and redefine whts possibie atwor —joi usa e Microsoft
Your front-row seat zzimcm‘v'\:uiil;ognl:r::zz“ redefine what's possible at work —join us at the Microsof
to the future of work



https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity

COMMUNICATIONS

Learn & connect

Modern Communications blog
aka.ms/ModernEmployeeComms

Employee Communications Blog

Coffee & Comms meet up
Wednesday, May 7th 9- 10 AM @ Community Lounge

Viva Connections: Building an Employee App
for Your Organization with SharePoint & Viva
Wednesday, 7 May @ 10 AM

What's New and What's Next for Microsoft
Viva Communications & Communities
Wednesday, 7 May @ 4 PM

The Intranet of Tomorrow: Beautiful, Flexible
and Al Ready
Thursday, 8 May @ 10:45 AM

Attend

GEEC Out Part 1: Insights and Strategies for Global Executive and

Employee Communications at Microsoft
Tuesday, 6 May @ 12:15 PM

GEEC Out Part 2: An Insider’s View of Communications, Change and

Culture at Microsoft
Tuesday, 6 May @ 2:45 PM

Reimagining Communications and Employee Engagement in the Age of Al
Tuesday, 6 May @ 4 PM

Managing Channels, News and Noise with Viva Engage, SharePoint, Teams

and Outlook
Tuesday, 6 May @ 10 AM

Driving Change and Culture: Activating Leaders, Managers, and

Employees with Viva Engage
Tuesday, 6 May @ 11:20 AM

Hosting Company-Wide, Divisional and Community Meetings and Events

with Viva Engage and Microsoft Teams
Thursday, 8 May @ 2 PM

Copilot for Communicators
Tuesday, 6 May @ 10:45 AM

Communicators on Communications: Success Stories and Insights
Thursday, 8 May @ 12 PM

Panel of Peers: Communications, Strategies, Best Practices and Lessons

Learned
Thursday, 8 May @ 2:30 PM



https://aka.ms/CorpCommsBlog
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m Home Switch Event
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NextGen 365 Events presents

™ Microsoft 365 '
" COMMUNITY CONFERENCE

Microsoft 365 Community Conference
May 4 - 9, 2025

Additional Resources

Leaderboard Photos Documents

Floormap Session Q&A Speakers

Videos Exhibitors
WhovaGuide

Event Description

Welcome to the biggest and most exciting
Microsoft 365 community event of the year,
with over 150 sessions covering Copilot for
9

L]

Home 1 nity

Session feedback surveys

We want to hear from YOU!

Share your feedback to make next years conference even better!

Here's how —
* Simply go to the Whova App on your smartphone.

 Scroll down on the M365 Community Conference Homepage to
‘Additional Resources’ to click “Surveys'.

e Click Session Feedback.
» Scroll down to find this session title.
» Complete the session feedback survey.

 Finally, click ‘Submit’.

It's just that easy!
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CONFERENCE
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. Power Platform
COMMUNITY CONFERENCE

MGM Grand, Las Vegas, NV
& PowerPlatformConf.com




Microsoft 365 May 6-8 e
COMMUNITY CONFERENCE Las Vegas m Microsoft

Comms & Coffee meet up

Join us for an informal gathering to take selfies, group photos and meet other
attendees while getting energized for the day.

Wednesday, May 7t" 9 — 10 am

Community Lounge atrium space on the 3™ level




