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About me

[ Headshot ]

Michael Goad
[ Senior Copilot Solution Engineer  •  AI Workspace  •  Microsoft ]

•  I spend my days helping healthcare teams make sense of Copilot, agents, and AI 
without getting lost in the hype.

•  10+ years across enterprise tech, mobility, endpoint, Microsoft 365, and AI.

•  Home Assistant tinkerer, guitar player, Xbox player with questionable K/D, dad, and 
Marvel nerd.

•  Find me online
• LinkedIn: /in/michaelgoad
• X: @heyitsgoad
• YouTube: Microsoft Healthcare and Life Sciences
• Blog: Microsoft Tech Community | HLS Blog
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About me

[ Headshot ]

Gina Hoffmann
 Principal AI Business Solution Engineer  •  AI Workforce  •  Microsoft 

•  I design and deliver enterprise-grade AI solutions using Microsoft Copilot and   
    automation technologies to drive secure, compliant, and measurable business 
    outcomes
•  8+ Years at Microsoft, focused on M365 Copilot, Agents, Agent Governance
•  PROSCI Certified with 25+ years of adoption & change management experience
•  100% Completed Zelda BOTW, working on TOTK…Zelda Notes helping 😅
• Find me online: LinkedIn /in/ginahoffmann1 •  Chicago, IL
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Microsoft 365 Copilot 
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Work IQ

Data

Skills and Tools

Context

Provides specialized instructions to customize 
Copilot and Agents to deliver tailored experiences 
optimized for specific tasks.

Uses memory to learn from your unique style, 
preferences, habits, and workflows, 
understanding your work patterns over time. 

Combines everyday work with external data, 
including M365 signals and LOB data to give 
Copilot real-time understanding.

The intelligence layer that personalizes Copilot to you and your organization
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Use Microsoft 
AgentsLeverage Agents built by 

Microsoft that use 
advanced reasoning like 

Researcher and Analyst or 
specialized Agents like 
Facilitator for meeting 

management.

Discover Agents
From Microsoft to trusted
third party Agents, Agent 

Store
is where you find Agents that

are ready to work for you. 

Build custom Agents
Build your own Agents with
Copilot Studio using natural

language or pro code 
tooling with the Microsoft 

365 Agent SDK.

Agents



Microsoft Agents
Automate tasks with pre-built Agents by Microsoft that are designed for work

Gain Agent best practices at our AI Agent Hub AI Agents – Microsoft Adoption

Public preview

Channel
s

AI teammate

Analyst
Advanced reasoning

Generally available

Excel
Data visualizations

and insights

Frontier Program

Survey
s

End-to-end survey mgmt.

Generally Available

PowerPoin
t

Build and iterate on 
presentations

Frontier Program

Automate project mgmt.

Public preview

Project 
Manager

Knowledg
e

Public preview

Content mgmt. & 
organization

Researcher
Advanced reasoning

Generally available

Word
Document creation

and iteration

Frontier Program

Public preview

Communitie
s

Community mgmt.

Generally available 

Interprete
r

Multi-lingual translation

Peopl
e

Colleague Connector & 
collaboration planner

Frontier Program

Generally available

Facilitato
r

Teams meeting moderation

Organizational insights

Workforce 
Insights

Frontier Program

Curated AI skill building 
resources

Learnin
g

Frontier Program

https://adoption.microsoft.com/en-us/customer-hub/ai-agents/
https://techcommunity.microsoft.com/blog/microsoft365insiderblog/introducing-channel-agent-in-teams/4455451
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/analyst-agent-in-microsoft-365-copilot/4397191
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/microsoftformsblog/shipped-surveys-agent-now-live-for-customers-in-microsoft-365-copilot-frontier-p/4444421
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
https://techcommunity.microsoft.com/blog/spblog/introducing-knowledge-agent-in-sharepoint/4454154
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/researcher-agent-in-microsoft-365-copilot/4397186
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/viva_engage_blog/introducing-agents-in-viva-engage-communities-your-ai-powered-community-expert/4454146
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://adoption.microsoft.com/en-us/copilot/frontier-program/
https://adoption.microsoft.com/en-us/copilot/frontier-program/


Copilot Studio

Build your own Agents

Build an AI Agent to 
handle your business 

processes by selecting 
from your choice of 1500+ 
Connectors, data, actions, 

and channels.

Add deterministic 
workflows

Eliminate repetitive tasks 
with enterprise-grade 
automation; build a 

standalone rules-based 
workflow for tighter control or 

add it to an Agent.

Manage and secure at 
scale

IT stays in charge of every
Agent across the 

organization
with full visibility, security, 

and
compliance controls.



Demo - Add 
Enterprise 
Knowledge to 
Agents
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Work IQ and 
Copilot 
Connectors

+
🔌

Intelligence 
Layer

Work IQ



How Work IQ works 

Dynamics 365 + Power 
Apps Power BI

Other business 
data

Data

Memory Activity Business understanding

Context

Skills Tools

Skills and Tools

W
o
rk

 I
Q

Multi-Model

Agents
Custom-built Agents through Copilot Studio, Foundry & 

GitHub 

OpenAI Anthropic Other models

Microsoft 365

M365 Copilot, M365 apps, D365 + LOB apps & pre-
built Agents

Experiences



Microsoft 365 Data

• Brings together signals 
from your files, email, 
meetings, and chats so 
responses span across 
your work.

• Understands where work 
lives, including 
SharePoint sites, Teams 
meetings and channels, 
and who is involved.

• Uses signals like recency 
and relationships to 
prioritize what matters 
most right now.

Microsoft Security & 
Governance

AgentsCopilot

Generally Available (GA)

Skills & ToolsData Context



AI Is Only As Effective As The Data It Has Access To

Data Gap

Fil
e

Chat
Emai

l

Meetin
g

AI Today

Sees what it has 
access to

Work happens across 
tools

Work is CONNECTED

Collab 
Apps

Your CRM
ITSM 

Tools…



Copilot Connectors connect your 

Enterprise knowledge to WorkIQ and 

power Copilot experiences

Copilot Connectors

🔌



Connect Your ‘Enterprise’ Knowledge to Work IQ 
with Copilot Connectors

LoB Apps 
such as 

Confluence, 
ServiceNow, 
Jira powered 
by Copilot 
Connectors

M365 
Apps 

powered 
by 

Microsoft 
Graph

Intelligence 
Layer

Work IQ



Connect Seamlessly with Enterprise-Grade Trust

Connect Your Data

• Index enterprise data and 
build a semantic index

• Unite information from 
multiple sources into one 
index

• Enable Copilot to reason 
over your entire corpus—
delivering contextual, 
relevant insights across all 
experiences

Easy to Setup

• Choose from large catalog of 
ready to use connectors

• Setup within minutes

• Centrally enabled – No user 
setup required

• Available with eligible M365 
enterprise & Copilot licenses

Secure & Compliant

• Data source permissions 
respected

• Data stays in the customer 
tenant

• Microsoft 365’s security, 
privacy, and trust 
boundaries honored



One Click Connector Setup to Power Multiple Copilot 
ExperiencesEnterprise knowledge → Work IQ → Copilot experiences

One‑Click
Copilot Connector 

Setup

Intelligence LayerCopilot 
Connectors

Copilot 
Chat

Copilot 
Agents

Research
er

Copilot 
Search

Copilot in Word

Copilot in 
PowerPoint

Enterprise 
Knowledge

🏢 🔌 Work IQ



Where Copilot + Connectors 

Stay on top of 
product updates

Copilot 
Chat

Draft project
proposals

Copilot
in Word

Prepare for 
a customer meeting

Copilot 
Chat

Find company
news
       
Copilot 
Search

Research product
solutions

      Researcher

Troubleshoot and 
resolve issues

Copilot            
 
Chat

Find company 
policies 

       
Copilot 
Search

Create strategy 
reports

Researcher



Chat with Your 
Enterprise 
DataAsk, analyze, summarize 
and more.. 

Copilot Connectors bring 
your enterprise data into 
Chat — so you can ask 
questions, analyze 
insights, and summarize 
information with grounded, 
contextual, and relevant 
responses you can trust.



Add Enterprise 
Knowledge to 
Agents
Turn your enterprise 
knowledge into 
intelligent workflows

Empower business 
workflows with Agents 
that use Copilot 
Connectors for grounded 
knowledge and trusted 
actions.



Researcher 
with Copilot 
Connectors
Turning scattered data 
into deep insights 

With Copilot Connectors, 
Researcher can analyze 
enterprise knowledge to 
generate deep insights, 
extract patterns and 
create research reports 
reducing manual toil.



Connectors 
with Copilot in 
WordYour enterprise 
knowledge, wherever 
you are.. 

Copilot Connectors bring 
your enterprise 
knowledge into Copilot in 
Word so you can draft, 
validate, and get insights 
without leaving your 
document. Stay in the 
flow and create content 
that’s accurate and 
trusted.



Copilot Search 
with 
Connectors
Finding made easier…

Search once and find 
everything you need 
across all your 
organization’s data 
leveraging Copilot 
Connectors, delivering 
comprehensive results in 
an instant.



A connected organization 
in a few clicks

Admins can choose from 
70+ ready-to-use 
Connectors and enable 
them centrally. 

No user configuration 
needed—data becomes 
discoverable and usable 
across Copilot 
experiences.

Easy one click 
set up for 
Copilot 
Connectors



Controlled 
Rollout to 
Users
Pilot, validate and scale 
with confidence

Admins can easily test 
Copilot Connectors with 
limited users, review 
outcomes, and expand 
organization-wide — 
keeping governance and 
control firmly in hand.



Monitor 
Connector 
Health
Monitor Connector 
health with built-in 
insights

Track health, indexing 
progress, and data 
coverage at a glance—
giving admins the 
visibility and confidence 
to keep Connectors 
performing at their best.



Connect Your 
LoB Data 
Build your own 
Connector

Leverage M365 Agents 
toolkit with Connector 
templates to connect 
your data via APIs. 

Your custom Connector 
unlocks the rich Copilot 
experiences — 
reasoning, 
summarization, and 
grounded insights — 
across your 
organization’s content.



Enable your 
organization to index 
items from ServiceNow, 
Confluence, Jira, 
Salesforce, File Share, 
and more, to be easily 
accessed and used 
across Microsoft 365 
experiences

Unlock the 
value of your 
data with 
Copilot 
Connectors

ServiceNow 
Knowledge Base 

Connector

ServiceNow Catalog 
Connector

ServiceNow Tickets 
Connector

Enterprise Website 
Connector

Salesforce Connector

File Share Connector

Confluence Connector

Jira Connector

SharePoint Connector

Index knowledge-base articles from ServiceNow, extend 
ServiceNow content into Microsoft 365 experiences, and enable 
intelligent querying and data analysis.

Index accurate catalog information from ServiceNow to expedite 
request fulfillment and raise catalog requests, and enable catalog 
analysis for creation, tracking, and follow up. 

Index ServiceNow data to access ticket information and status, 
unify ticket search experience in Microsoft 365, and support ACL 
permissions to ticket data. 

Index web pages from intranet websites and public websites, with 
the ability to configure up to 50 URLs in a single connection. 

Index Salesforce objects such as Contacts, Opportunities, 
Leads, Cases, and Accounts, with search and summarizing 
functionality and item-level ACL permissions. 

Index files and folders from on-premises file shares, with the ability 
to handle more than 5 million items in a connection, up to 30 
connections, and up to 20 file paths in a connection.

Index information from Confluence spaces, pages, and blogs, and 
enable admins to specify sync conditions with Confluence Query 
Language with item level permissions. 

Enable indexing data of Jira issues, search for Jira issues directly in 
Copilot, and receive comprehensive context aware responses using 
semantic search. 

Index SharePoint documents and webpages, enabling users to 
search for content stored in both online and on-premises 
SharePoint into one search experience. 



Federated Copilot 
Connectors



Federated 
Copilot 
Connectors  
Fetching data from MCP 
servers on demand.

Search and fetch 
real-time data 
directly from 
connected sources

Gain powerful 
insights across 1P + 
3P data with deep 
research in Copilot or 
Researcher

Users can securely 
connect to 3P source 
instantly, with no 
admin dependency

Admins can manage 
existing and deploy 
new federated 
Copilot Connectors



Federated 
Copilot 
Connectors   
Introducing two types 
of MCP based 
Connectors so that 
users can get started 
quickly and Admins can 
deploy their MCP 
servers as well.

Out of Box MCP Connectors
Users can easily connect with one of 
the out of box connectors to 
securely fetch data on-demand and 
derive rich insights.

Custom MCP Connectors
Admins can deploy their own MCP 
servers as connectors in just few 
clicks 



Federated 
Copilot 
Connector
s     Out of Box 
Connectors

Derive rich 
insights from 1P 
+ 3P sources 
together in 
Researcher.



Unified 
Admin 
Management
Admins always in 
control

Admins can manage 
federated Copilot 
connectors just like any 
other Copilot 
Connector.
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Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.



Demo-Copilot Connector-Enterprise Website  

Scenario Description

Policy, 
Compliance & 
Audit Lookups

Employees ask Copilot about HR policies, 
travel rules, data retention, regulatory 
compliance guidelines, and audit procedures 
sourced from the intranet.

Customer Stories 
& Case Studies

Sales and marketing teams discover 
published customer success stories, 
testimonials, and case studies to support 
pitches and proposals.

Company News & 
Communications

Surface executive announcements, org 
changes, event calendars, and internal 
newsletters via natural language queries.

Cross-Site 
Knowledge 
Unification

Consolidate up to 50 fragmented web 
properties (departmental sites, regional 
intranets, partner portals) into a single 
Copilot-searchable experience.

For full details, refer to Enterprise Websites cloud Microsoft 365 Copilot Connector | Microsoft Learn

Sample Prompts

• What is our company’s remote work 
policy?

• What does our data retention policy say 
about customer records?

• What are the compliance requirements 
for handling PII data?

• What training courses are available 
about cybersecurity?

https://learn.microsoft.com/en-us/microsoftsearch/enterprise-web-connector
https://learn.microsoft.com/en-us/microsoftsearch/enterprise-web-connector
https://learn.microsoft.com/en-us/microsoftsearch/enterprise-web-connector
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FastTrack support for Copilot Connectors & Agents
Description
Microsoft 365 Copilot Agents empowers organizations to integrate AI capabilities directly into their workflows, driving 
productivity and innovation through tailored solutions. FastTrack also offers advanced deployment guides to accelerate 
the successful implementation of Copilot Agents.
 
FastTrack provides deployment guidance to help customers securely configure knowledge discovery and build Copilot 
Agents to suit the unique needs of their organization to help drive business transformation.

Knowledge discovery and 
grounding
Empowering users to find and discover 
knowledge and information across 
business applications and data sources 
beyond Microsoft 365, leveraging 
Copilot Connectors.

Setup: first-party Microsoft Copilot 
Connectors (third-party Microsoft 
Copilot Connectors documentation 
only).

AI-powered workflows
Building Agentic AI solutions to 
democratize AI for users and 
empowering organizations to build 
departmental and company-wide 
Agents to transform business 
processes. 

Setup: Copilot Studio Agent-builder 
Agents, pre-built Copilot Agents, 
SharePoint Online Agents, Microsoft 
Copilot Studio Agents

Security and governance
Preparing your Microsoft 365 
environment and connected data 
sources using the Copilot Control 
System, including IT admin controls 
and reporting capabilities.

Setup: Copilot Control System, Power 
Platform admin center controls for 
Copilot Agents, SharePoint Advanced 
Management, DSPM for AI, Usage and 
Reporting in MAC and Copilot 
Analytics, PayG and Message packs 
configuration in MAC and PPAC 

Additional FastTrack for Microsoft 365 information can be found at Products and Capabilities - FastTrack – Microsoft 3
65 | Microsoft Learn

https://go.microsoft.com/fwlink/?linkid=2248910
https://go.microsoft.com/fwlink/?linkid=2248910


Get started with FastTrack today
Visit www.microsoft.com/FastTrack1
Sign in for additional guidance and resources

Create a success plan2
Establish implementation and user adoption 
goals, tactics and strategies 

Get resources and ask for help3
Review resources and submit a Request for 
Assistance



Get Started!

Get started with 
the following 
resources to set up 
your first Connector

Set up guide for VIP 
Connectors

Aware of the setup 
process, go directly 
to M365 Admin 
Center to set up 
your first Connector

Set up guide for 
Custom Connectors

Copilot Connectors Ov
erview

Set up M365 Copilot C
onnectors

Confluence Cloud

ServiceNow Knowledg
e

Jira Cloud

Enterprise Website

Azure DevOps Work ite
ms

M365 Admin Center

Build custom Copilot Con
nector with M365 Agents 
Toolkit

Build custom Copilot Con
nectors with Copilot Con
nectors APIs

Sign into

In the left navigation 
panel, select Copilot 
and choose Connectors.

https://learn.microsoft.com/en-us/microsoftsearch/connectors-overview
https://learn.microsoft.com/en-us/microsoftsearch/connectors-overview
https://learn.microsoft.com/en-gb/microsoftsearch/configure-connector
https://learn.microsoft.com/en-gb/microsoftsearch/configure-connector
https://learn.microsoft.com/en-us/microsoftsearch/confluence-cloud-admin-setup
https://learn.microsoft.com/en-us/microsoftsearch/servicenow-knowledge-admin-setup
https://learn.microsoft.com/en-us/microsoftsearch/servicenow-knowledge-admin-setup
https://learn.microsoft.com/en-us/microsoftsearch/jira-cloud-admin-setup
https://learn.microsoft.com/en-us/microsoftsearch/enterprise-web-connector
https://learn.microsoft.com/en-us/microsoftsearch/azure-devops-connector
https://learn.microsoft.com/en-us/microsoftsearch/azure-devops-connector
https://admin.microsoft.com/
https://learn.microsoft.com/en-us/microsoft-365-copilot/extensibility/build-your-first-connector?context=graph%2Fcontext
https://learn.microsoft.com/en-us/microsoft-365-copilot/extensibility/build-your-first-connector?context=graph%2Fcontext
https://learn.microsoft.com/en-us/microsoft-365-copilot/extensibility/build-your-first-connector?context=graph%2Fcontext
https://learn.microsoft.com/en-us/graph/connecting-external-content-connectors-api-overview
https://learn.microsoft.com/en-us/graph/connecting-external-content-connectors-api-overview
https://learn.microsoft.com/en-us/graph/connecting-external-content-connectors-api-overview


Resources

Learn more about Copilot 
Search
aka.ms/Copilot/Search/Learn

Learn about Copilot Connectors
aka.ms/Copilot/Connectors/Learn

Need help with deployment?
aka.ms/Microsoft365RFA

https://aka.ms/Copilot/Search/Learn
https://aka.ms/Copilot/Connectors/Learn
https://aka.ms/Microsoft365RFA


Expertise and tools for your journey

Technical expertise 
via our FastTrack 

partners

aka.ms/Microsoft/
FastTrack

Tools, resources & 
training on our 
Adoption Hub

adoption.microsoft.co
m

Events and real-world 
knowledge in our 
community

aka.ms/TechCommunity



News & community content
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Microsoft Community Learning 
aka.ms/Community/LearningChannel
Community led expert content on all 
your favorite Microsoft services.

Start your week with live news and 
event updates aka.ms/MondaysatMicr
osoft
Watch live or on-demand & share our 
blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
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Stay Connected! 

Engage with the 
best community 
in tech…
There’s 
something for 
everyone! Microsoft Community on 

LinkedIn
News, announcements and training 
delivered to your news feed https://aka.ms
/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your 
area 
or to match your interests www.com
munitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 
– forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://www.communitydays.org/
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem 
community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 film: More than Code
In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, 

passion, and innovation behind one of the most transformative platforms in modern work. This film 
captures the stories of builders, leaders, and community champions who helped shape SharePoint 

into the knowledge backbone for collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online
globally in late April and celebrate 
SharePoint’s 25-year journey from 

anywhere.

Watch the SharePoint at 25 digital 
event

Prepare for the film with a special digital 
event featuring insights, stories, and what’s 

next for SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!
https://aka.ms/MGCI

The Microsoft Global Community Initiative 
(MGCI) - Empowering global Microsoft 
communities with the tools, training, and 
resources to create impactful events and 
amplify diverse voices.

https://aka.ms/MGCI


Thank you to our 
Microsoft 
Most Valuable 
Professionals (MVP)
and Regional 
Directors!



Search for                   in the
App Store or Google Play

How wasthe session?

Fill out the Session Surveys in the
TechCon 365 Chicago Event App

and be eligible to WIN PRIZES!



Thank you
Questions?

# T e c h C o n 3 6 5   •   C h i c a g o  2 0 2 6
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