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About me

Steve Nguyen 
Principal Customer Experience Manager, Viva Engage
•  [ What you do day-to-day ]
•  [ Years of experience / focus area ]
•  [ Fun fact, community involvement, hobby ]
•  https://www.linkedin.com/in/stevepnguyen/ 
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Engage

Thank you! 



Organizational Memory

Copilot isn’t just about models — it’s about grounding those models in your 
company’s context.

Intelligence Context Trust



Copilot

Conversatio
ns

Communities Leadership 
dialogue

Events Storyline



Communities in 
Teams



Communiti
es in Teams
Public preview today
All customers





Get Ready for 
Communities in 
Teams

Try the Copilot Adoption Community 
Kickstart Copilot adoption with ready-to-use 
community
Available to all Microsoft 365 Customers.

Enable Public Preview
Have your Teams admin enable the public preview 
in the Teams admin center

Communicate with stakeholders
Let stakeholders and community admins know that 
this change is coming

Determine Official Communities and 
review governance
Establish All Company as the official News and 
Events community for your organization



Notifications



Smart notifications for community 
announcements

BEFORE AVAILABLE NOW

Immediate DeliveryImmediate Delivery

Teams and Mobile Push send immediately; 
Inbox sends immediately 

5

2-Hour Delay

Email will send if not already consumed 

2-Hour Delay

Only sent to secondary channel if not 
consumed in primary channel 

Teams OR Email OR Mobile Push will send 
immediately; Inbox sends immediately 

5
O
R

O
R



Events



Engag
e

Events 
in

Organizer Effectiveness | Attendee Experience | Event impact
Before | During | After

* Requires Microsoft 365 
Copilot

Why host events in Engage instead of scheduling a 
calendar event?

Search & Copilot* CommunityAnalytics

Calendar Communications Engagement



DEMO – Community Broadcast - Dan
• Revert back to Pallavi



Communications



Precision targeting using org data



Precision targeting using org data



Precision targeting using org data



Notification delivery tracker 



New community membership auto-enrollment



End-to-End Leader Communications 
Future Concept



Frequent Contributors

Analytics



Click through Rate

Analytics

Click through 
ratePercentage of users that clicked a 
link in the post

Dwell time
Average time spent on the post and 
total time spent across consumption 
channels



Future Concept



SharePoint News: Cross-post to Engage




Article 
Improvement
s



Introducing the ‘Recent’ 
Feed

We heard customer feedback that sometimes an algorithmic Home 
Feed can feel unpredictable for some users.  In addition, some 
customers did not want ‘discovery’ content mixed in with ‘catchup’ 
content. 

To address that feedback, we are working on a more deterministic 
feed.

To Access: ‘Recent’ dropdown on the home feed 
Persistence: User choice is sticky, once selected, the view persists.

How it will work:
1. Featured content (if available) - This keeps high-priority comms in 

the top slot
2. Leader posts (chronological) - Ensures high-signal leadership posts 

aren't missed
3. Other followed/subscribed content (chronological)



Copilot, agents, 
and what’s next 
with AI



Microsoft 365 
Copilot in Engage
Available today
Microsoft 365 Copilot customers




Requires Microsoft 365 Copilot license for agent 
configuration

Community 
Agents
Public Preview
Microsoft 365 Copilot license




Copilot 
adoption 
community
Available today
All customers




Agents in 
Engage: What’s 
next
Future concept in exploration




Communities to Drive AI AdoptionAVAILABLE NOW



For admins



Updated admin experiences

Sensitivity labels: Apply MIP labels 
to communities for compliance and 
data protection. 

Engage Email Domain: Engage 
domain for email notifications 
yammer.com

Modern User and Admin UX: 
Intuitive and consistent experience

Private content mode: Admin 
access to private communities

Graph APIs for Migration: 
Streamline provisioning and 
lifecycle management. 

Audit & reliability: Tenant-tagged 
notifications and sender domain 
controls for traceability. Role 
management APIs.



COMING SOON

Company Branding



A single 
platform 



Roadmap



Engage Roadmap  
Requires Communications & Communities 
license
Requires Microsoft 365 Copilot License 

Preview

CY26 Q2

AI

Engage private content in Copilot 
Copilot themes and sentiment on 
Copilot adoption dashboard
Community Agent (with SP grounding)

Analytics

Network analytics frequent 
contributors
Additional org filters

Administration

Australian data center (new 
customers)
MIP labels for Communities

Communications

Announcement delivery tracker
Flexible community membership
Apply company brand to Engage on 
desktop and Engage mobile
Smart Notifications for 
At-Mentions/Replies

Media

Improved images collage view & video 
playback experiences on desktop and 
mobile

Events

New broadcast, meetings 
& discussion events with moderated 
feed & anonymous on desktop and 
mobile
Calendar integrations
Engage events appear in new Events 
app

Leaders and audiences

Automatically generate leader 
audience

Integrations with Microsoft Teams

Engage communities in Teams (GA)
Engage digest for Teams
Launch Copilot Adoption Community 
from M365 Admin, Teams Admin 
Center 

Mobile

Chronological home feed
Campaign discovery hub and search
Improved search results and 
highlighting
Experts and verified answers

CY26 H2 + Beyond
AI

Engage agent 
Additional Community agent skills
Event Q&A in recap

Analytics
Click through rates

Dwell time

Enhanced date & organization filters

AI generated metrics reports with 
benchmarks 

Administration

More granular permissions for 
corporate communicator tasks

Communications

Delivery notification tracker for 
announcements
Shareable drafts

Communities
Enhanced community membership 
management
Discussion post previews for desktop 
and Outlook 
“Sticky” default community feed 
setting

Events

Invite a community to any Teams 
event
External presenters and guests
Registration support
Create shareable moments from the 
event

Leaders and audiences

Comms projects for multi-post 
cascade planning, tracking, and 
metrics

Integrations with SharePoint
Cross-post News to Engage with one 
unified conversation

Mobile

Notifications for new community 
posts in Teams

 Features and dates are subject to 
change. 



November 2025 – January 2026
Teams: Search conversations 

Teams iOS: Show related 
questions

Teams iOS: Update storyline cover
 photo

Teams iOS: Update community co
ver photo

Teams: Admins mute community f
rom feeds

View multi-language posts

Teams: Reply & reaction notificati

ons

Public preview: Agents in commu
nities

Private preview: Events: async (A
MAs), meetings, broadcasts

Private preview: Communities in T
eams (w/ chats & channels)

February – April 2026

Events: async (AMAs), meetings, bro
adcasts

Public preview: Communities in Teams 
(w/ chats & channels)

Show and manage experts & verified ans
wers

Membership management

Block posts with theme moderation

Hide a user’s messages

Official communities indicator in 
community list

Improved message deeplinks

View personal analytics

Engage mobile: Improved search

Private preview: Customer-branded 
Engage app

May – July 2026

Communities in Teams (w/ chats & chann
els)

Better default image sizing

Video & GIF autoplay

Recent & For you feed

Teams: weekly digest notification

Campaign discovery page & search

Teams iOS: Search for topics, communities & 

people

Agents in communities

Show pinned resources & related communitie
s

Teams iOS: Edit communities

Mobile: reduce reply notifications

(subject to change)

August 2026 – 

More for you feed when opening posts

Pinned post improvements

Teams: community & all activity in storyline

Teams iOS: create communities

Teams iOS: schedule post

Move conversations

QR code to events, communities, and 
campaigns

(subject to change)

Engage mobile clients (Teams & standalone) experiences roadmap

https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=526707
https://www.microsoft.com/microsoft-365/roadmap?filters=&searchterms=526783
https://www.microsoft.com/microsoft-365/roadmap?filters=&searchterms=526783
https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=536569
https://www.microsoft.com/en-us/microsoft-365/roadmap?filters=&searchterms=536569
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=503019
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=503019
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=478924
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=474126
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=474126
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=499898
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=499898
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537280
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537280
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537280
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537280
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537270
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=537270
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=532722
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513277
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513276
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=513274
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=559482
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=559482
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=559482
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=499898
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=559107
https://www.microsoft.com/en-us/microsoft-365/roadmap?id=559107


Resources



Let’s stay 
connected
Resources, templates 

and
Engage Customer 

Connection 
Community! 

Engage Adoption Resources
Community checklists, launch kits, 
and more templates. 

aka.ms/VivaEngage/Adoption

Engage Masterclass
Learn best practices from experts, 
dive deep into the product with 
experts

aka.ms/VivaEngage/Masterclass

Engage Customer Community
Interact and learn from product 
groups and other customers! 
aka.ms/VivaEngage/JoinUs

https://aka.ms/VivaEngage/Adoption
https://aka.ms/VivaEngage/Masterclass
https://aka.ms/VivaEngage/JoinUs
https://aka.ms/VivaEngage/JoinUs
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Deploying Viva 
Engage at Microsoft 
in three chapters
A hands-on guide to how Microsoft 
Digital is accelerating business 
transformation with Microsoft Viva 
Engage

Introduction
Microsoft Viva Engage: A powerful business transformation 
tool 

Chapter 1
Administration, access, and 
governance

Chapter 2
Community management and content 
moderation

Chapter 3
Learning from Microsoft success stories

Appendix
Collected readiness checklists and resources

aka.ms/VivaEngage/Ebo
ok 

What you’ll find in this guide

https://aka.ms/VivaEngage/Ebook
https://aka.ms/VivaEngage/Ebook
https://aka.ms/VivaEngage/Ebook


The Engage 
Chronicles

Leadership Lessons for the Digital Age
By Ravi Veduta
CVP, IDEAS

What you’ll find in this guide

aka.ms/VivaEngage/LeadershipeB
ook 

Leading Out Loud: Why I Write on Viva Engage

The Taylor Swift of Viva Engage: Storytelling as 
Leadership

The Power of Promotions

Love, Weddings, and New beginnings

The Long View: Celebrating Tenure and Legacy

Leading with Lift: Lessons from a Kite

Bollywood in Switzerland: Just Like Wow

The Power of Allyship: Showing Up Beyond Your 
Circle

Cricket Dreams and Leadership Lessons

Purpose, Presence, and the Blazer

Full Circle Moments: Meeting Bill Gates at 
Microsoft’s 50th

9
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21

18

1
2

27

24

29

3

32

https://aka.ms/VivaEngage/leadershipEbook
https://aka.ms/VivaEngage/leadershipEbook
https://aka.ms/VivaEngage/leadershipEbook
https://aka.ms/VivaEngage/leadershipEbook


Agenda

01 [ Topic one ]

02 [ Topic two ]

03 [ Topic three ]

04 [ Demo / walkthrough ]

05 [ Q&A and resources ]
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Expertise and tools for your journey

Technical expertise 
via our FastTrack 

partners

aka.ms/Microsoft/
FastTrack

Tools, resources & 
training on our 
Adoption Hub

adoption.microsoft.co
m

Events and real-world 
knowledge in our 
community

aka.ms/TechCommunity



News & community content
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Microsoft Community Learning 
aka.ms/Community/LearningChannel
Community led expert content on all 
your favorite Microsoft services.

Start your week with live news and 
event updates aka.ms/MondaysatMicr
osoft
Watch live or on-demand & share our 
blog.

https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
https://aka.ms/M365CopilotCommunity
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Stay Connected! 

Engage with the 
best community 
in tech…
There’s 
something for 
everyone! Microsoft Community on 

LinkedIn
News, announcements and training 
delivered to your news feed https://aka.ms
/microsoftcommunitylinkedin

CommunityDays.org
Find or host a local event in your 
area 
or to match your interests www.com
munitydays.org 

Microsoft Tech Community
The community platform for Microsoft 365 
– forums, blogs, and events 

https://aka.ms/joinMTC

https://aka.ms/microsoftcommunitylinkedin
https://aka.ms/microsoftcommunitylinkedin
https://www.communitydays.org/
https://www.communitydays.org/
https://aka.ms/joinMTC


The one stop shop for Microsoft ecosystem 
community events

www.communitydays.org

http://www.communitydays.org/


SharePoint at 25 film: More than Code
In honor of SharePoint’s 25th birthday, More Than Code is a short film that explores the people, 

passion, and innovation behind one of the most transformative platforms in modern work. This film 
captures the stories of builders, leaders, and community champions who helped shape SharePoint 

into the knowledge backbone for collaboration, Copilot, and the next generation of agents.

SharePoint is more than code—it's 25 years of connection, innovation and impact.

Watch the digital premiere

Stream the documentary online
globally in late April and celebrate 
SharePoint’s 25-year journey from 

anywhere.

Watch the SharePoint at 25 digital 
event

Prepare for the film with a special digital 
event featuring insights, stories, and what’s 

next for SharePoint in the era of AI.



Join MGCI – Learn, Share, Grow.

Learn, Share, Grow.

Event producers unite!

Join MGCI today!
https://aka.ms/MGCI

The Microsoft Global Community Initiative 
(MGCI) - Empowering global Microsoft 
communities with the tools, training, and 
resources to create impactful events and 
amplify diverse voices.

https://aka.ms/MGCI


Thank you to our 
Microsoft 
Most Valuable 
Professionals (MVP)
and Regional 
Directors!



Search for                   in the
App Store or Google Play

How wasthe session?

Fill out the Session Surveys in the
TechCon 365 Chicago Event App

and be eligible to WIN PRIZES!



Thank you
Questions?
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