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Success organization, where he works with complex global enterprises and executive 
stakeholders to turn emerging AI capabilities into measurable business impact.

Å Focused on helping organizations move from AI experimentation to production-grade, 
governed, and secure AI systems. 

Å Expertise spans across shaping and leading agentic AI strategies across Copilot Studio, 
Azure OpenAI, Azure AI Foundry, GitHub Coplot, Microsoft Fabric, and M365 Copilot 
extensibility, with a strong emphasis on Responsible AI, enterprise readiness, and value 
realization.

Å 8+ years at Microsoft, 25+ years in Technology; experience focused on AI Innovations, 
Technology Strategy, Program Management, Enterprise Architecture customer 
experience, business applications and cloud platforms

Å Find me online: LinkedIn /in/minhaj-s-7b869679



Human with assistant

Every employee has 
an AI assistant that helps them 

work better and faster

​¡Ä»»¯À·É³ »È ±¯º³¼²¯À–‌‌

Human-led, agent-operated

Humans set direction and agents 
run entire business processes and 
workflows, checking in as needed

​|¼°½¯À² ½ÄÀ ¼³Æ ¶·À³–‌

Agents can transform AI from a tool 
into a trusted teammate

Human-led agents

nµ³¼ÃÂ ¸½·¼ Ã³¯»Â ¯Â ​²·µ·Ã¯º
±½ºº³¯µÄ³Â0‌ Ã¯¹·¼µ ½¼ Â¾³±·´·±

tasks at human direction

​¡±¶³²Äº³ ¯ »³³Ã·¼µ–‌



AI adoption 

skyrockets 

in 2025 

ô24 ðõ25

+64%

YoY increase of business leaders who 

report using AI more than once a day 

Source: Microsoft Work Trend Index Survey 2025



AI is 

transforming 

work

In 12-18 months

+82%

of leaders expect to use agents 

in the next 12-18 months

Source: Microsoft Work Trend Index Survey 2025



1.3 Billion

Source: IDC Info Snapshot, 1.3 Billion AI Agents by 2028, doc #US53361825, May 2025
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Every employee
has a Copilot

Copilot

Every business process 
transformed by agents

Agents



Personal & 
team

In the flow 
of work

Use your 
own words

M365 apps 
access

Security & 
Compliance

Conversational AI building tools

Lhbqnrnes 254 Bnohkns



What is an agent?

LLM

Instructions

Tools

LLM

Instructions

Tools

Agent

OutputInput

System
events

User
messages

Tool
results

Tool calls

Retrieval Actions Memory

Agent
messages

Agent
messages



@fdmshb@Hbg`mfdr gnv

atrhmdrr nodq`sd

Eqnl

Single model

Assistants that respond

Isolated chat experience

Human-in-the-loop

Conversation interfaces

Sn

Multi -model

Multi -agent systems that act

Integrated system 
workflows

Human-and-agent 
collaboration

Operational intelligence

Organizations  that master agents can automate multi -step workflows , integrate 

deeply with systems, reduce cost and cycle time , and deliver new business model
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Bnohkns hr sgd TH enq @H

AgentsCopilot Studio & Azure FoundryCopilot

Copilot Control System



Agent capabilities range from simple to complex
Making workflows more adaptive and resilient than purely deterministic automation

Action

Take actions to 
automate workflows, 
and replace repetitive 

tasks for users

Retrieval

Retrieve and reason 
over information to 

generate a grounded 
response for users

Generation

Generate summaries, 
images, audio, and more 

based on provided 
instructions

Simple Complex



Copilot 
to transforms knowledge work

Agents  
to help run workflows

Agent 365 
for visibility and control

Work IQ

Agentic System of Work



Microsoft Agents

Researcher Analyst
Sales Development 

Agent (Frontier )

Workforce Insights

Agent (Frontier ) 

People Agent 

(Frontier )

Learning Agent

(Frontier )

Automate tasks with pre -built agents by Microsoft that are designed for work



Partners Building 

Agents with Copilot



Copilot

Microsoft 365 Copilot & Copilot Chat

Extensibility with

Copilot Studio

Customization with

Azure AI Foundry
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Agent tooling for business process transformation

No code Pro code

For End Users

Copilot Studio Agent 
Builder  / SharePoint agents

For Developers

Visual Studio / GitHub
/ Azure AI Foundry / M365 

Agents SDK

Copilot Studio

For Makers



P
o

w
e
r B

i 

D
a

rk

P
o

w
e
r B

i 

L
ig

h
t

P
o

w
e
r

A
u

to
m

a
te

 

D
a

rk

P
o

w
e
r

A
u

to
m

a
te

 

L
ig

h
t

P
o

w
e
r

A
p

p
s

D
a

rk

P
o

w
e
r

A
p

p
s

L
ig

h
t

P
o

w
e
r 

V
irtu

a
l

A
g

e
n

ts
 D

a
rk

P
o

w
e
r 

V
irtu

a
l

A
g
e
n

ts
 

L
ig

h
t

P
o

w
e
r

P
a

g
e
s
 D

a
rk

P
o

w
e
r

P
a

g
e
s
 

L
ig

h
t

P
o

w
e
r

P
la

tfo
rm

 

D
a

rk

P
o

w
e
r

P
la

tfo
rm

 

L
ig

h
t

U
n

iv
e

rs
a

l C
o

lo
rs

P
ro

d
u

c
t C

o
lo

rs

Copilot & AI stack

Bkntc sn Dcfd

+

Sqtrsvnqsgx @H

@ytqd @H Entmcqx

C`s`

Hmeq`rsqtbstqd

Visual
Studio

+

Copilot
Studio

GitHub

GitHub 
Copilot

Copilot Chat

M365 Copilot

Websites

Applications

+
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One conversational AI ecosystem
Access more advanced customization tools by building across Microsoft Copilot stack

Rapid authoring environment

Fully managed SaaS stack

Simple all-in pricing

SaaS with Copilot Studio

Integrated into GitHub/Visual Studio

Complete control of the stack

Component level pricing

PaaS with Azure AI

Start with Copilot Studio and seamlessly integrate with Azure AI



No matter where you build your agents, 

the orchestration layer will be the same

Discoverable Interoperable Observable
Flows, tool calls, state transitions, 

and agent interactions are traceable 

and governable consistently

Agents built with different platforms 

interoperate through common agent 

definitions, protocols, and observability

Agents, tools, and capabilities 

are registered, searchable, and 

composable across the stack

Microsoft Agent Framework
Open source agent primitives

Shared foundation

Copilot Studio
Makers

Microsoft Foundry
Developers



Microsoft Agent Framework

Microsoft Agent 
Framework introduces 

unified primitives

AIAgent , AgentThread , 
AgentTool  built on 

MicrosoftExtensions.AI

Unified SDK 

Developers can run 
agents locally, test 

against their preferred 
SDK, and then move the 
same code seamlessly to 
Foundry Agent Service or 

any cloud containers 
without rewrites.

Local-first, 
Cloud-agnostic 

Inherit advanced 
orchestration patterns 
with durable workflow 

orchestration. Prototype 
experimental patterns 

locally, then scale them 
confidently in production.

Multi -agent 
orchestration

Out-of-the-box 
integrations to common 

enterprise systems, 
databases, and SaaS APIs 

- Â½ ²³Å³º½¾³ÀÂ ²½¼ Ã
start from scratch. 

Functions, APIs, and MCP 
servers can all be turned 

into tools.

Tools and 
extensibility

Built-in guardrails for 
enterprise scenarios: user 
approval flows, hooks for 

content policy, 
observability via 

OpenTelemetry, and 
support for long -running 

agent execution. 

Enterprise-grade 
foundations

Open-source engine for building and orchestrating AI agents



Build with Microsoft Copilot Studio
Build, manage, and secure AI agents

M365 Copilot agent builder
Build agents with natural language right 

inside Microsoft 365 Copilot

Copilot Studio
Access a complete set of intuitive tools and 

capabilities for building agents

Advanced extensibility
Customize agents using pro dev tools like Microsoft 

365 Agents SDK, VS code & Microsoft Foundry



Build with Microsoft Copilot Studio
Core Capabilities

Intelligent 

Control
AI on your terms

1

Custom 

Functionality
Define agent behavior

2

Multimodal 

Experiences
Engage users everywhere

3

Secure

Scalability
Remain in control

4

Agents operate in dynamic 

environments, and without clear 

oversight and governance, they 

may become misaligned with 

business rules and compliance.

Agents often face functionality 

limits due to siloed systems, 

requiring manual integration 

that slows development. 

Organizations often need to 

engage users across several 

different channels which can lead 

to increased development costs. 

Scaling agents across your 

business can lead to risks around 

governance, performance, and 

policy enforcement.

Ensure your agents follow 

your rules for logic and model 

use with smart, customizable 

AI controls. 

Create efficient, intelligent 

workflows by connecting your 

agent to your enterprise data, 

applications and tools ð

all in one place. 

Build once and deploy across 

all your platforms with 

multimodal agents that deliver 

consistent, intuitive 

interactions.

Ensure your agent operates 

within your organizationõs 

standards with centralized 

monitoring and management. 



ELT layout

Time to value
with a SaaS service

ROI and 
cost savings 

Easy access to 
existing backend 

systems

One platform that 
brings agents built 
anywhere together

Ability to mix gen 
AI with workflows

Robust controls 
for secure and 

compliant agents

Why customers love Copilot Studio



The enterprise-grade manage agent platform for Copilot

Achieve goals faster by 
connecting all your agents 
Ã½ È½ÄÀ ½Àµ¯¼·É¯Ã·½¼ Â ²¯Ã¯0
tools, and agents.

Microsoft Graph:
Automatically leverage your productivity data for a more 
personalized Copilot + agents.

0

Integrations:
Connect to your LOB apps, developer tools, business data, and 
¯¼¯ºÈÃ·±ÂῺ2

1

Agent Store:
Discover, deploy, and manage pre-built 1P and 3P agents.

2

Agents in Copilot:
Enhance Copilot by adding agents with specialized knowledge and 
skills.

3

Multi -agent orchestration:
Easily connect agents to Copilot and each other.

4

Azure AI Foundry integrations:
Bring your own model, knowledge, and agents.

5



Security + Compliance
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Knowledge

Devices

People

Graph Data

Teams

Office

Outlook

Edge

Windows

Teams

Office

Outlook

Edge

Windows

Microsoft 
Graph
Automatically connects your 
data, people, and workflows 
across M365, enabling agents 
that are personal to your 
team and organization



Connect to your data, wherever it lives

Data connectors
External systems

Microsoft Graph
Productivity data (Microsoft 365)

Microsoft Azure
Developer tools

Microsoft Dataverse
Business data

Microsoft Fabric
Analytics



Core Capabilities

1

Intelligent 

Control
AI on your terms

Agents operate in dynamic 

environments, and without clear 

oversight and governance, they 

may become misaligned with 

business rules and compliance.

Ensure your agents follow 

your rules for logic and model 

use with smart, customizable 

AI controls. 

2

Custom 

Functionality
Define agent behavior

Agents often face functionality 

limits due to siloed systems, 

requiring manual integration 

that slows development. 

Create efficient, intelligent 

workflows by connecting your 

agent to your enterprise data, 

applications and tools ð

all in one place. 

3

Multimodal 

Experiences
Engage users everywhere

Organizations often need to 

engage users across several 

different channels which can lead 

to increased development costs. 

Build once and deploy across 

all your platforms with 

multimodal agents that deliver 

consistent, intuitive 

interactions.

4

Secure

Scalability
Remain in control

Scaling agents across your 

business can lead to risks around 

governance, performance, and 

policy enforcement.

Ensure your agent operates 

within your organizationõs 

standards with centralized 

monitoring and management. 

Build with Microsoft Copilot Studio



Anatomy of 
an agent

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Modelss

Models

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Models

Choose from the latest AI models to match your 
needs, giving you precision and control across 
knowledge, tools, and prompts for superior 
results.

Orchestrate your agents and summarize 
answers

Å Best-in-class models curation for specific scenarios 
Å Near-instant availability to new models
Å No change management for new model releases
Å No need for management your own GPU infra
Å Ensure responsible AI controls apply by default

}½Æ³À È½ÄÀ ¯µ³¼Ã Â Ã½½ºÂ

Easy one-click access and use of the 1,900+ models from 
Foundry including Llama, Mistral, Cohere etc. to handle 
task and scenario specific needs



Orchestrationn

Orchestration

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Orchestration

An orchestrator recognizes intent , routes to the 
correct agent , and keeps everything organized.

Makers provide instructions and human guard 
rails, adapting them as needed.

Use autonomous triggers so your agent can 
independently begin work and dynamically reason 
over its capabilities without human intervention.

Easily mix and manage both generative 
orchestration and agent flows (i.e.. more 
traditional automation)  in one system.

Agent

Agent flowGen AI Mixed

Step 1

Step 2

Step 3

Step 4

THINK

THINK

THINK

1

2

3

4

Step 1

THINK

Step 4

THINK

1

2

3



Knowledgee

Knowledge

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Copilot Studio agents can access a 
broad range of knowledge sources

Microsoft 365 Dataverse Azure
Internet & 
Uploads

External Apps
& Services

SharePoint

Exchange

Teams

People

Viva

M365 Graph & 
connectors

File uploads

Dataverse tables

Dynamics articles

SharePoint via DV

Power Platform 
connectors

Azure AI Search

SQL

Fabric

Databricks

ADLS

Enterprise websites

Public websites

Un-scoped web

Structured file uploads

Unstructured file
uploads

SAP

Salesforce

Oracle

AWS

ServiceNow

& many more 



Toolss

Tools

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Tools

Choose from 1400+ 
prebuilt Power Platform 

connectors, 100+ Copilot 
connectors  or create a 

custom  connector  for any 
public API to retrieve 

information, 
write/edit/update records 
to external services and 

data sources

Connectors

Use APIs directly for your 
agent to connect with and 

use data in the most flexible 
and scalable manner

REST APIs

Leverage library  of 
prompts or draft custom 
instructions with Copilot 

to transform text, 
documents, images and 

data with LLMs

Prompts

Define predictable 
automations to run the 

same way each time, giving 
you more control over 

specific actions the agent 
could take, including 
allowing the agent to 
directly use web and 

desktop apps through UI 
automation

Agent Flows

Use open standard protocol 
to connect your LOB 

services to the agent with 
adequate context and tools 

enabled by the servers

Model Context 
Protocol

Tools are versatile and reusable components.
Create, manage and use tools across various agents within an environment. 



Multi -agent orchestration
Build multi-agent scenarios by connecting to agents from other services using Copilot Studio

Effective end -to -end transformation: Enable 
agents to talk to each other in Copilot Studio, 
exchanging data, collaborating on tasks, and 
distributing work

Cross-platform orchestration: Connect your 
agents with other agents in your tenant, whether 
they were built using Copilot Studio, Foundry 
Agents, M365 Copilot SDK or Fabric

Agent specialization: An agent can call on 
connected agents where specialized knowledge 
or actions are required and complete tasks in 
minutes



User 
experience

User experience

Orchestrator
Logic and autonomy

Tools
Your LOB applications and APIs

Foundation models

Knowledge
Grounding and memory



Channels

Easily distribute your agent across multiple 
channels with a single click.

Deploy agents directly to the applications your 
employees frequently work in , such as 
Microsoft Teams, SharePoint, and Microsoft 365 
Copilot Chat.

Get access to even more channels beyond 
Æ¶¯Ã Â ¼¯Ã·Å³ºÈ ¯Å¯·º¯°º³ ·¼ p½¾·º½Ã ¡ÃÄ²·½ °È
leveraging Azure Bot Service, Microsoft 365 
Agents SDK, Agents Client SDK and Dynamics 
365.

Microsoft 
Teams

Mobile app

Website

Microsoft 
365 Copilot

Facebook

Email
Apple Messages 

for Business

SharePoint WhatsApp

Custom

Slack

Line

SMS*

GroupMe

Telegram Kik Phone

WeChat Twilio Power Pages



Hand off the conversation to a live agent
Integrate intelligent agents with your existing CRM solutions

Connect to your contact center so your agent 
can escalate and hand off the conversation with 
full context to a human agent.

Configure agents that can interact with your 
customers via voice or chat.

Selectively route incoming requests to live 
agents based on context, complexity, and 
customer.

Deliver exceptional customer experiences, unlock 
service team productivity, and cut costs with 
autonomous service.

Dynamics 365 
Contact Center GenesysLivePerson

Salesforce ServiceNow Custom
engagement hub



Voice agents
Create a voice-enabled agent to interact with customers over the phone

Add flexibility to your Interactive Voice Response 
(IVR) systems and voice agents using generative 
AI to help more users and customers   faster.

Get started in minutes with the voice agent 
template that comes pre-constructed with voice -
specific features.

Silence 
detection

DTMF 
authoring

Barge-in
Enhanced

speech
recognition

SSML Noise filter
Latency 
message

Dialog 
experiences



Demo



Observability and 

agent controls

Security and 
governance

Deployment to 
local and edge

Knowledge 

and tools

2

5

4

6

3

Models

AI app and agent 
orchestration 

1

Azure AI Foundry

Microsoft 
Foundry
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Foundry Agent 

Service

Activity Protocol

Agent -first SDK, API, and UI

A2A

One-click publishing to M365/A365

Agent frameworks

Copilot Studio

M365/A365

Models Memory Tools

OpenAI Llama

Mistral

Grok

Flux

MCP OpenAPIManaged Memory
Managed Conversations

BYO-Memory Store
Logic Apps Functions

Declarative Agents

(Single prompt agents)

Hosted Agents

(Multi -agent hosting)

Multi -agent workflows

(Multi -step, deterministic workflows)

Security, compliance, and governance
BYO-resources, VNet, Encryption, Guardrails, Entra Agent ID, Observability

Open by Design

Build with any framework or protocol 

Connected Intelligence Everywhere 

Empower agents with memory, knowledge, and 

over 1,400 MCP-enabled connectors

Enterprise -Grade Trust and Reach

Deploy confidently & securely, and one-click 

publishing to Microsoft 365



Scale agents with maximum control and flexibility

Microsoft Foundry

Build and manage agents with full 
architectural control in your environment

Create solutions quickly with engineering-
ready workflows and integrations

Deeply customize solutions with open 
framework and protocol support

Scale confidently with built -in agent lifecycle, 
security, and governance controls

Share models, tools, and workflows 
with teams using Copilot Studio

Extend and orchestrate agents that were first 
built in Copilot Studio



Azure OpenAI 
Service

Phi models
Microsoft 
Research

Snowflake 
models

Hugging Face
models

Mistral AI 
models

Meta Llama 
models

Rockwell Bayer

Cohere 
models

Databricks 
models

Nvidia 
models

Jais G42 

models

Nixtla 
TimeGen1

NTT data 
model

Sight 
machine

Saifr DeepSeek

Azure AI Foundry ecosystem

1P offerings 3P offerings

Azure AI 
Agent Service

Azure AI 
Search

Microsoft 
Fabric

Azure SQL 
Database

Microsoft 
Bing

Microsoft 
Blob Storage

Microsoft 
SharePoint

Langchain LlamaIndex

Azure Redis
Azure
Cosmos DB

Azure 
Postgres

Azure Data 
Lake Storage

Azure Logic 
Apps

Azure 
Functions

Event Hub Llama Stack
Code 
Interpreter

Dynamic 
Sessions

Container 
Apps

Azure 
Kubernetes

Azure AI 
Speech

Azure AI 
Language

Azure AI 
Translation

Azure AI 
Vision

OpenAI 
  Actions

Gretel

Azure AI Doc. 
Intelligence

Azure AI 
Content Und.

Semantic 
Kernel

AutoGen Azure ML Prompty
Fine-tuning 
& distillation

Weights 
  & Biases

Scale

Tracing & 
debugging

Evaluation Experiments
AI Toolkit for 
VS Code

Statsig Arize AI

Copilot 
Studio

Visual 
Studio

GitHub

Azure AI 
Foundry SDK

Design with the best models

Customize with a comprehensive agent toolchain

Manage performance in production

Azure Monitor Azure App Config
Microsoft Cost 
Management

ClearML Dataloop GitHub Actions

Safeguard with Trustworthy AI

Azure AI Content Safety Microsoft Defender Entra ID Azure Policy
Azure Application 
Gateway

Azure Confidential 
Computing

Azure Backup



Secure, interoperable tools
Reuse components such as models, workflows, and tools across platforms while maintaining consistent policies and governance

Empower everyone to reshape business processes

Copilot StudioDevelopers that need deep customization and control to 
build and deploy solutions with full DevOps and observability 

Typically required for enterprise-scale solutions

Code with 
GitHub Copilot 

in your IDE or CLI

Orchestrate with 
Microsoft Agent 

Framework

Build, optimize, 
and operate with 

Microsoft Foundry

Developers

IT-approved makers that need to build and deploy 
agents in secure, IT-managed environments

Well-suited for department -scale solutions

Build, optimize, and operate 
with Microsoft Copilot Studio

Makers



Azure AI Foundry 

Copilot 
Studio

Visual 
Studio

GitHub

Foundry 
SDK

Security  ‒  Identity  ‒Management

Foundry Models

Foundry Agents

Azure AI 
Search

Foundry Observability

Azure AI 
Services

Azure 
Machine Learning

Azure AI
Content Safety

ServerlessControl Azure Kubernetes Service Azure Container AppsAzure App Service Azure Functions

Cloud

Azure

Azure Arc

Foundry Local

Edge

Turbocharge your developer productivity

Microsoft developer solution
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Be more innovative

Staying current and 
being agile to new 

challenges

Build faster

Competitive market 
pressure and 

advancement of 
technology

Deploy Responsible AI

Accuracy, security, 
compliance

and ethical AI

Developer Productivity



Paradigm 
Shift

Shifting roles and responsibilities

Previous Dev Experience

Translate requirements
into code

Build and test
functionalities

Maintain and update 
applications

Next Gen Dev Experience

Define the problem for
AI to solve

Prepare and clean data
for training

Monitor and improve AI 
performance
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The future is agentic 
workflows

The future is agentic workflows


